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New online communities in The Hub make it easier 
than ever to connect year-round with experts and 
peers. Join conversations in these communities:

• Applications
• BI & Analytics
• DB & DevOps
• COLLABORATE 19

Connect in The Hub,
Our New Online Community.

REAL SOLUTIONS. REAL PEOPLE. REAL TIME.

Ask questions. Find answers. 
Share your knowledge and experience. 

Connect in The Hub at 
www.oatug.org/TheHub  



PRESIDENT’S PERSPECTIVE

Douglas Manning  
OATUG President
dmanning@oatug.org

The COLLABORATE 19 conference in 
San Antonio has come and gone, and 
what a conference it was. Great venue, 
great event and great experience linking 
back up with old friends and making new 
friends, too!

To connect with members and to come 
away knowing more than I did going in 
is one of the greatest joys I have at every 
COLLABORATE. 

I mentioned in one of my Riverboat talks 
with the members that you never know 
who you will meet at these conferences 
and that everyone should be open to 
chance encounters. 

About five years ago, my company was just 
undertaking a new project. I arrived at the 
conference with a mission to look for help 
and guidance on a specific product area 
we were looking to deploy. After searching 
the exhibitor grounds and networking 
in several areas, I wasn’t having any 
luck and decided to grab an early lunch. 
With lunch in hand, I proceeded to one 
of the open circle banquet tables and 
introduced myself to some other members 
and just struck up a conversation. Call 
it serendipity, providence, good fortune, 
whatever … but wouldn’t you know it that 
the person I was sitting right next to at 
that lunch table was the exact person I 
was looking for? Their sharing of their 
knowledge allowed me to bring back 
solutions that made the project a great 
success for my organization.

That is the power of Transformation (in 
this case going from something frustrating 
to something great) and Collaboration 
(sharing knowledge to help one another). 
Transformation through Collaboration 
can come in many different forms and 
at the most unexpected times, so take 

advantage of these opportunities. You 
might be surprised at the results.

As we at OATUG are transforming 
ourselves, changing our name to include 
both applications and technology as the 
core pillars of who we are as a knowledge-
sharing organization (see the article on 
page 11 for details), we also have launched 
a new website in order to help our 
members collaborate even more. One of 
the new features of our new website doing 
just that is called “The Hub.”

With The Hub, we have created an 
opportunity to collaborate not just 
one week a year, but all 52 weeks. It 
doesn’t matter if you are a newbie or an 
experienced Oracle applications and 
technology veteran. We all need the 
opportunity to seek guidance, share 
knowledge, speak with our colleagues, 
come together and find qualified 
answers we know we can trust. Now, our 
membership can do just that all year long 
with “The Hub.”

Please visit our new OATUG website at 
www.oatug.org if you haven’t already and 
explore this great new information source 
called “The Hub”! 

Contact me at dmanning@oatug.org.

TRANSFORMATION 
THROUGH COLLABORATION

“We all need the opportunity to seek 
guidance, share knowledge, speak with 
our colleagues, come together and find 
qualified answers we know we can 
trust. Now, our membership can do just 
that all year long with The Hub.”
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The Oracle E-Business Suite (EBS) Project Contracts 
module was created for use by both government and 
commercial sectors to proactively manage project-based 
contracts. The module allows users to manage contract 
modifications, obligations, funding changes, specifications, 
terms and conditions, and other tasks. The module 
integrates with Oracle’s other EBS modules to allow 
connections with existing customers, projects, suppliers, 
purchase orders and billing processes. This module is 
designed to fine-tune contract operations and facilitate 
workflow-based contract management.

As mentioned in our recent presentation at 
COLLABORATE 19, for our organization, Oak Ridge 
Associated Universities (ORAU), this module tied incoming 
prime contracts to projects and applicable subcontracts in 
Oracle for the first time.

The overall goal and objectives of this project were to 
streamline prime contracting activities and to bring activities 
into the Oracle system, thus eliminating third-party and 
redundant outside systems. By implementing the EBS Project 
Contracts module, our organization expected to increase 
productivity, increase response time to data calls and create 
more transparency within the organization.

By implementing the Project Contracts module, our 
organization sought to do the following:

• Minimize contract risk by further ensuring adherence with 
contractual terms and conditions.

• Reduce repetitive data entry by utilizing a central 
repository of information.

• Simplify contracting processes by enabling management of 
complex obligations, specifications and relationships.

• Provide better customer service, both internally and 
externally.

The Project Contracts module uses Oracle Workflow to 
automate contract processes. The module provides default 
workflows for various contract processes, but these can be 
modified, or organizations can create additional processes to 
accommodate their own needs.

The Project Contracts module offers a region for print 
forms, which may be submitted to the customer throughout 
the lifecycle of the contract. It also allows organizations to 
define print forms and to designate the forms as mandatory 
or optional during contract authoring. Our organization uses 

BI Publisher to create forms to be printed from the system 
using a concurrent process. These forms preload information 
from the system record chosen, allowing our organization to 
eliminate third-party forms management and tracking tools.

An automated feature of the Project Contracts module 
triggers a Quality Assurance (QA) check against the 
document. The default checklist checks the User Defined 
Attributes against the formatting and character restrictions 
placed on them on the backside. Organizations can choose to 
create their own QA checklist and validate any information 
they wish to check prior to the document approval. Upon 
our organization’s original implementation in Oracle EBS 
Release 12.1.3, the only predefined checklist was the Default 
Project Contracts Quality Assurance Checklist. There are 
now three predefined checklists available in release 12.2, 
including the Quality Assurance Checklist, the Federal 
Project Contracts Quality Assurance Checklist and 
the SOV Project Contracts Quality Assurance Checklist.

 “With the successful completion of the 
implementation, our organization was able to 
create real-time reporting on contracts data. 
Also, our organization was able to share the 
reports across multiple access levels by using 
permissions. This made the contracts more 
transparent throughout the organization.”

Adding to its usefulness and efficiency, the Project Contracts 
module provides configurations of the flow down of 
attributes, articles, terms and conditions, print forms, and 
standard notes to different business areas, such as purchasing 
and billing, on a need-to-know basis. It places a Contract 
field in the purchasing area to allow the issued subcontracts 
to be tied back to the contract document entered in Project 
Contracts. The subcontract administrator can select Contract 
Viewer and see all applicable terms and conditions, articles 
and other information defined in the flow-down matrix setup 
of Project Contracts.    

The overall implementation of the Project Contracts module 
took our organization more than two years to complete. The 
timeline is depicted in Figure 1.

11 Months
Discovery

Phase

13 Months
Implementation

Phase

1 Month
User Acceptance

Testing

3 Months
Pilot

Phase

1 Month
Data
Entry

GO LIVE

Figure 1: The Project Contracts module implementation timeline. 

FEATURES  Summer 2019
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Several resources and key individuals worked with the 
primary team to implement the Project Contracts module. A 
steering committee and several ad hoc teams were established 
to facilitate cross-functional and collaborative views and 
decision making. A pilot group participated in the first-phase 
rollout to the organization. This pilot group helped identify 
and mitigate remaining issues before the unveiling of the 
module to the entire organization. Roles and frequency 
of updated communication to the implementation team 
members are outlined in Figure 2.

Best Practices and Lessons Learned
• Ensure your organization has clearly defined processes 

prior to starting requirements building.

You will benefit by having in place clearly defined, written, 
standard processes within the contracts group and other 
business areas. Otherwise, you will spend time establishing 
these processes, an added task impacting your timeline.

• Create a decision log to be used across the entirety of the 
project, especially during the development phase.

You should document the reasons for decisions. These 
explanations will help limit changes to setups and aid in 
communicating decisions.

• Track all issues encountered from beginning to end and 
their mitigation approaches.

You should create an issues log for any issues brought up in 
user acceptance testing, the pilot phase and production. The 
log will help the project manager track issues, and it can serve 
as a reference when similar issues arise.

• Create a collaborative or shared work space.

You will benefit from a collaborative space. When multiple 
users are working on the same types of information testing 
or data entry, they can use this space to discuss issues 
in real time. Also, others can review discussions in the 
collaborative space and benefit from past experiences.

• Offer multiple training sessions with a variety of training 
styles for a multigenerational workforce.  

Create trainings with a micro-learning style, delivering 
content to the learner in small bite-sized chunks. Utilize 
traditional lecture classes, visual aids, job aids and hands-
on repetition to make training sessions meaningful, 
understandable, interactive, encouraging and fun.

• Communicate, communicate, communicate.

You will benefit from frequent communication. There is no 
such thing as over-communication when implementing or 
changing a module. It is a priority for achieving success.

One key driver for this implementation was that reporting 
and information would be available for groups across the 
organization. Individuals from the contracts group would 
no longer have to create and distribute weekly reports. 
With the successful completion of the implementation, 
our organization was able to create real-time reporting on 
contracts data. Also, ORAU was able to share the reports 
across multiple access levels by using permissions. This made 
the contracts more transparent throughout the organization.

Other benefits to the organization include:

• Terms and Conditions and Articles in the system for 
tracking and visibility allowing contract risk to be 
monitored and minimized. 

• More than three third-party or homegrown systems 
eliminated to reduce repetitive data entry. 

• Response time to data calls from clients decreasing 
significantly due to the reporting and tracking  
features available. u  

Manda Sayler-Goss is a business systems 
analyst with ORAU, located in Oak Ridge, 
Tennessee. Sayler-Goss holds a Master of 
Science degree in mathematics from the 
University of Tennessee and a Master’s 
Certificate in Contract Management from 
George Washington University.  
 
Christin Lane is a business systems 
analyst with ORAU, located in Oak Ridge, 
Tennessee. Lane holds a Master of Education 
degree in human resource development 
and Bachelor of Science degree in business 
administration from the University of 
Tennessee. She also holds a Master’s 
Certificate in Government Contracting from 
George Washington University.

STEERING
COMMITTEE

• Accept project charter
• Decision makers in
 areas of expertise
• Monthly status meeting

PROJECT
MANAGER

• Manage scope
 and resources
• Schedule and deliver
 communications to all

FUNCTIONAL
LEAD

• Daily implementation
 activities
• Implement decisions
 made by end users and
 Steering Committee

TECHNICAL
LEAD

• Technical setup
 of system
• Assisted with
 issue resolution

CONTRACTS GROUP 
(END USERS)

• Implementation
 process decisions
• Weekly progress
 meeting

ADDITIONAL
STAKEHOLDERS

• Pilot user testing
• As needed resources
• Quarterly update
 briefing

Figure 2: Implementation team’s roles and frequency of communication.

FEATURES  Summer 2019

10 OATUG INSIGHT MAGAZINE    OATUG.ORG



The addition of the “T” in our new name reflects how 
our users group has evolved over time to respond to the 
growing knowledge and skill sets our members need to 
do their jobs effectively. It reflects work that is already 

happening with our user-led and user-developed 
educational programming and highlights the work of 
our technology-focused special interest groups (SIGs).

However, the name change is not necessarily about 
Applications or Technology – it’s about “YOU.”

MEET THE

FEATURES  Summer 2019



The OAUG is now the Oracle Applications & Technology 
Users Group (OATUG), a new name that better reflects the 
functional diversity of those we serve and the breadth of 
content offered. As President Doug Manning explains in his 
blog, Transformation in Motion: OAUG is Now OATUG, this is a 
community of people powering progress. 

The addition of the “T” in our new name reflects how our 
users group has evolved over time to respond to the growing 
knowledge and skill sets our members need to do their jobs 
effectively. It reflects work that is already happening with our 
user-led and user-developed educational programming and 
highlights the work of our technology-focused special interest 
groups (SIGs).

However, the name change is not necessarily about 
Applications or Technology – it’s about “YOU.”

As a user group, OATUG empowers you to accelerate success 
for your teams, your organization and the people you serve by 
helping you connect with:

• Experienced peers.

• Expert resources.

• Oracle product development and licensing teams.

And those connections mean:

• You don’t have to figure things out on your own.

• You don’t have to take an expensive and time-consuming 
trial-and-error approach.

• You don’t have to “Google” answers, hoping you’ve stumbled 
on a reliable source of information.

What’s New for You?
Alongside the name change and rebrand, the OATUG 
introduced a new website – the destination for an all-new 
online member experience. 

Learn more on page 39. Then enrich your member experience 
by getting involved with the enhanced networking and 
problem solving in The Hub’s community forums and use the 
improved browse and search capabilities for locating resources 
in The Knowledge Base. u  

OATUG President Doug Manning announced the name change and rebranding during COLLABORATE 19. Watch the video unveiling the new OATUG.

It’s not about Applications or Technology,
It’s all about

PEOPLE POWERING PROGRESS

Applications & 
Technology 
begin with 

Oracle 

But, it’s the 
users who 
carry it forward 
to transform, 
governments, 
companies, lives, 
etc.. 

The OATUG 
is a critical 
connector

FEATURES  Summer 2019
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CHAD JOHNSON

TECH TALK

CHARLIE BROWN,
YOU BLOCKCHAIN!
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Blockchain technology is one 
of today’s hottest topics. As IT 
professionals, it is worth familiarizing 
ourselves with Blockchain, even if 
we are not currently using it. With 
Oracle’s entrance into the field, 
understanding Blockchain takes on an 
increased value.

Blockchain is not Bitcoin.
Most people’s introduction to blockchain is Bitcoin, the best-
known cryptocurrency. A cryptocurrency is a digital form 
of money, built on blockchain technology. Blockchain is a 
separate, distinct technology with a myriad of potential uses.

As Bitcoin is the best-known implementation of blockchain, 
it provides a good introduction to the technology. So, what is 
Bitcoin?

Bitcoin is based on a paper posted in October 2008 by 
Satoshi Nakamoto titled Bitcoin: A Peer-to-Peer Electronic Cash 
System. The Bitcoin software was released in January 2009. A 
fascinating piece of this story is that we do not know the true 
identity of Satoshi Nakamoto. There are several theories as 
to his/her identity, including the idea that Satoshi Nakamoto 
was actually a group of people.  

Bitcoin is a digital currency (electronic cash) that is not 
dependent on a central bank or centralized authority. 
Transactions are verified by a network of participants using 
cryptography and recorded in a distributed ledger, the 
blockchain.

Let’s build a simple Bitcoin Blockchain to see how it is done.

Step 1: 
Satoshi Nakamoto transfers 10 bitcoins to Hal Finney (a 
cryptographic activist some think actually was “Nakamoto”) 
by creating the first block in the chain. This block is called a 
genesis block. It is made up of three elements: data, previous 
hash and hash. 

The hashes are created using the SHA-256 algorithm 
originally designed by the National Security Agency (NSA). 
The process creates a 32-byte number based on one-way 
compression. In other words, if two users have the data, 
they can both determine the same hash, however, neither 
can use the hash to recreate the data. According to Google, 
the English version of War and Peace contains 587,287 
words. Changing one period to a comma would result in 
a completely different hash. This aspect of the SHA-256 
algorithm is a major factor in making Bitcoin secure.

In our example, the data was actually a reference to a 
newspaper article. As this is the first block, the previous 
hash was 00000000. Applying the SHA-256 algorithm 
produced the hash 03D57A46. [Note: in this article we will 
use eight-digit hexadecimal numbers. The actual hashes are 
32 bytes in length.]

Step 2: 
Hal gives Alice two bitcoins and others move bitcoins around. 
These transactions are bundled into a block. At this point, the 
block contains the data (transactions) and the previous hash, 
03D57A46. A maximum hash value is broadcast to the bitcoin 
miners. Let’s use 0000D2FF. The miners then furiously 
calculate hashes using the data, the previous hash and nonce 
– a number used once. When a miner hits on a nonce that 
results in a hash less than or equal to the target (let’s say it 
is 00008AA1), the block is created and that miner receives 
bitcoins for the effort. At this point, the block is recorded and 
cannot be altered. (See Figure 1.)

This process is repeated approximately every ten minutes. 
This time limit is important in that it makes changing 
previous blocks theoretically impossible. 

As you can see, if a nefarious user wanted to alter a 
transaction in block 1 before the next block is written, he 
would need to;

1. Make the change in block 1.

2. Recalculate the hash in block 1.

3. Change the previous hash in block 2.

4. Recalculate the block 2 hash.

5. Change the previous hash in block 3.

6. Recalculate the block 3 hash.

7. And on through all of the thousands of blocks.

Figure 1: By including the hash of the previous block, the chain 
becomes an interrelated series of blocks, the validity of each 

dependent upon the validity of all preceding blocks.

BLOCKCHAINS

GENESIS BLOCK

Data:
Prev Hash: 00000000
Hash:           03D57A46

Data:
Prev Hash: 03D57A46
Hash:            00008AA1

Data:
Prev Hash: 00008AA1
Hash:            00005A7D

1 2 3
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ETHEREUM HYPERLEDGER 
FABRIC

PLATFORM TYPE Generic Modular/pluggable

MODE
Permissionless; 
public and private

Permissioned; private 
(on-prem) and 
consortium (cloud)

CONSENSUS 
ALGORITHM

Mining, Proof-of-Work, 
or Proof-of-Stake

Pluggable consensus 
algorithm(s) PBFT1    

CONTRACTS
Smart Contracts written 
in Solidity or Viper

Chaincode written in 
Java, JavaScript or 
Golang

TRANSACTION 
FEES

Paid for each 
transaction

No fees required

SECURITY Identity using a wallet
Trust through 
membership

Figure 1. Major platform frameworks for implementing blockchain.

(1) PBFT Practical Byzantine Fault Tolerance. For a fascinating look into one of the 
 foundations of Blockchain, check out the Byzantine Generals’ Problem.

It is extremely unlikely this could be done in less than 10 
minutes.

Then What is Blockchain?
“The Blockchain is an incorruptible digital ledger of 
economic transactions that can be programmed to record not 
just financial transactions but virtually everything of value.”

–Don & Alex Tapscott, authors Blockchain Revolution (2016).

For simplicity, you can think of a blockchain as a box for storing 
any digital items, not just financial transactions. These items 
could be health records, property deeds or votes, to name a few.

A blockchain is a new method of storing data with the 
following properties:

• Immutable.

• Ordered.

• Time-stamped.

• Open and transparent.

• Secure.

• Eventually consistent.

Blockchains are trusted because they are immutable, open 
and secure. They are useful because they are ordered, time-
stamped and eventually consistent. Don’t let the ‘eventually’ 
worry you. This just means that it takes some time to update 
all the nodes in the blockchain system.

Distributed Ledger Technologies (DLT) 
There are two major platform frameworks for implementing 
blockchain: Ethereum and Hyperledger Fabric. 

Ethereum is an open-source, blockchain-based distributed 
computing platform and operating system. 

Hyperledger Fabric is an open-source project started by the 
Linux Foundation to support and encourage cross-industry 
collaboration of blockchain technologies.

For our purposes, the key differences in these platforms are 
summarized in Figure 1.

Permissionless blockchains enable anybody to take part. The 
exchanges are approved and handled by votes/agreement. 
This mode is well suited to widely distributed networks of 
unrelated parties.

Permissioned blockchains limit access regarding who can 
perform different activities on the blockchain. With a mutual 
agreement among the parties as to who may participate, this 
mode is best suited for organized networks in which all the 
players are known to one another.

Ethereum provides a generic platform for a variety of 
applications and transactions. Hyperledger Fabric, on the 
other hand, is extensible with modular, pluggable components.
Hyperledger Fabric is better suited for concrete use cases.

Other features of Hyperledger Fabric that make it a good 
choice for business blockchains are the assignment of 
roles between nodes, pluggable data sources, configurable 
consensus algorithms and membership services.

In a permissioned system, participants are identified and 
authenticated by a Membership Service Provider (MSP). The 
MSP uses Access Control Lists (ACL) to provide granular 
authorization to each node to perform specific actions. These 
users can then create separate nodes for each process or 
group of processes as needed. Because of the privacy and 
confidentiality rules established by the MSP, members know 
each other by their identity but may not know what the 
others are doing. This is a huge advantage in the realm of 
health records maintenance.

The current version of Hyperledger Fabric (v2.0.0-alpha was 
released in April 2019) uses pluggable consensus algorithms. 
The creator of each blockchain has a choice of variations of 
the Practical Byzantine Fault Tolerance (PBFT) or can choose 
to have no consensus. This flexibility allows the creator to 
design each blockchain to fit the business needs. 

With the previous attributes in mind, it is easy to see why 
Oracle chose Hyperledger Fabric as the foundation for its 
Oracle Blockchain Platform current version 19.1.3. This makes 
sense because the users of the service will be, for the most 
part, organizations implementing blockchain internally or 
with vendors and customers in a semi-trusted environment. 
The traditional business-to-business (B2B) model can be 
enhanced or replaced by blockchains built on the Oracle 
Blockchain Platform.
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For more on blockchain:
Search “Charlie Brown You Blockchain!” in the OATUG 
Knowledge Base to download Chad’s presentation slides 
from the COLLABORATE 19 conference.

I Have a Perfectly Good Database. Why 
Do I Need a Blockchain?
Given that readers of this article are almost certainly using 
Oracle’s RDBMS, this is an excellent question. I’d like to 
remind enthusiasts of blockchain technology of the aphorism 
“To a man with a hammer, everything looks like a nail.”  

Not every use case of data management is an ideal fit for 
blockchains.

A database is a proven, dependable data store with many 
advantages such as capability, performance, security and a 
mature toolset. Databases are generally a better choice for 
data management if the creation and maintenance of the data 
is under the control of a single entity.

Permissioned blockchains provide an advantage for 
distributed data management. The control over the validity of 
the data is in the hands of the members. The sanctity of the 
data is controlled by the blockchains’ consensus methodology 
and the immutability of the blockchain.

Use Cases  
Transportation 
SkyCell, a Switzerland based firm, has built a blockchain 
enabled IoT refrigerated container specifically designed to 
transport temperature-sensitive biopharmaceuticals around 
the world. This provides visibility in where the shipment is 
and, more importantly, the condition of the pharmaceuticals 
within each container.

Health Records
MedicalChain, a healthcare provider, uses blockchain to allow 
users to control access to their personal medical data. Every 
interaction with the data is recorded, secure and auditable.

Logistics
With the recent incidences of contaminated produce 
distributed around the country, a solid use case for blockchain 
could be built. The goal is to track every shipment of 
produce from the farm, through processing, packaging and 
transportation all the way to the seller. If, say lettuce is found 
to be contaminated, the source can be identified quickly and 
the underlying problem addressed.

Blockchains Are Not Perfect.
While rare, there are some problems with blockchains, 
especially in the cryptocurrency realm. Two representative 
stories are offered to pique your interest. 

Approximately $137 million in Bitcoin was lost by the 
Canadian Bitcoin exchange, QuadrigaCX. QuadrigaCX went 
out of business when its founder Gerald Cotton died suddenly. 
Mr. Cotton was the only person to know the private digital 
passkeys to the wallet in which the Bitcoin was stored. 

South Korean crypto exchange Bithumb has had around 
$13 million in the EOS cryptocurrency stolen in a hack it 
suspects was an insider job. The company confirmed that it 
first spotted an “abnormal withdrawal” of the cryptocurrency 
through its monitoring system at 22:00 Korean time (13:00 
UTC) on Friday, March 29, 2019.

Summary
This article only scratches the surface of the fascinating 
blockchain technology. For a deep dive into the subject, I 
recommend the book Blockchain Across Oracle by Robert van 
Mölken ISBN 978-1-78847-429-0. u

Chad Johnson is a reformed CPA. Seeing the 
joy in a life as an Oracle Apps DBA, he left 
accounting and never looked back. Chad is 
currently a consultant in Central Florida.
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I am learning to fly in the cloud, and “boy, … are my 
arms tired.”  
Moving to the cloud is a big leap and the future path for 
enterprise financial systems. In this article, I present a case 
study for delivering enterprise-wide training for those of us 
who are not professional trainers.

Can you do it? Is it possible for a technology person to develop 
and deliver an enterprise-wide training program for a large 
number of users? Your real job is developing and supporting 
applications. How can you go about developing and delivering 
effective training to your user group? “Just Do It”!

“Every Cloud has a Silver Lining” 
The need for a training program arose from our migration of 
an on-premises Hyperion Planning and Budget Application to 
the new Oracle Planning and Budget Cloud Service (PBCS) in 
the summer of 2017. We did a lift and shift of our on-premises 
application and implemented only one change, adding actual 
revenues and expenditures into the data set. The budget 
model and process, for the most part, remained the same. The 
new PBCS had a new look and feel that users would need to 
adapt to. We opened our application to 150 agency users in 
April 2018.  

“Sharing is Caring” 
In this article, I will share with you our experience and 
lessons learned along the way as we implemented our training 
program: 

• Our approach.

• Logistics.

• Dealing with different user skill levels.

• Curriculum planning.

• Training materials.

• Best time to train users so they retain the knowledge.

• Building your team.

• Communication with students.

• Developing a positive relationship with your student/
customer.

• What worked well.

“Don’t Jump the Gun” 
Don’t open your system to users without a solid training 
program. To promote efficient use of the application, we 
required all users to complete training before they could 
receive access to the application.

We have all gone through training, both good and bad, during 
our careers and think we know what good training looks like. 
We all know how we would like to be trained. Along with this 
idea, we made the assumption that students learn in a variety 
of ways – written, visual and hands-on techniques as well as 
through practice and reinforcement in follow-up working 
labs. We then tried to build all of these learning styles into the 
training.  

We made it very clear to our students that we wanted them 
to be successful and would employ any means available 
to support that objective. Our approach was to create a 
continuum of training and learning. By using pre-class 
communications, in-class exercises, follow-up labs, online 
materials and an open door policy of communication by 
any means available to support learning (like Helpdesk, 
telephone, email, instant message, 1:1 Skype sessions, online 
materials and drop ins), we opened every avenue available for 
communication and support. 

“On Your Mark, Get Set, Go” 
Develop your training materials early; sprint to the finish 
line. Spend ample time planning your training and begin 
this effort early. Start by creating an outline of all training 
elements and team roles needed to effectively deliver the 
training effort. Set this plan to a calendar. You need to 
avoid providing training too early or too late. The best time 
to train users so they retain the knowledge is one to two 
weeks before they need to use it in their job. This timing 
consideration will help you plan your calendar.   

Schedule your sessions as early as possible so students 
and team members have adequate lead time to plan their 
calendars well in advance. For scheduling, we did not use 
Outlook calendars to invite students. Outlook was used 
to tie up the training rooms and get confirmation they 
were reserved. For students, we used Eventbrite to send 
invitations. Eventbrite is a free, online application. User 
fees are only required if you are using it to collect money 
from participants. Registration for each class is handled by 
Eventbrite and closes the class once it is fully subscribed. 
We can track the results online and see the student names 
for each class. The list of student names is especially useful 
for creating the student sign-in sheet. This helped us create 
a documented record of who attended class. We used this 
list to assign user accounts for the application and also gave 
the list to HR staff who then recorded the results in each 
student’s training record in PeopleSoft.

King County is the largest county in Washington State, 
with over 2,000 square miles and a population of 2.2 
million; we have a biennial budget of $11.7 billion 
and 15,000 employees. King County is one of the 
fastest growing, large counties in the U.S. and home to 
Microsoft, Starbucks, Amazon, Nordstrom and Costco.
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“Many Hands Make Light Work” 
Now it’s time to form your team. Don’t try to do it all yourself. 
You will need a team with members who can fill each role so 
that you can delegate most or all tasks to leverage your effort. 
The key roles in our plan were: 

• Project manager (me). 

• Class trainers.

• Lab helpers. 

• Training material developers for user manual.

• Class exercises facilitator(s).

• Presentation scripts and Smart View template developers.  

We would also need system administration support. After the 
list of roles was crafted, we set about matching office staff 
who we judged to be the best candidates to fill the roles. We 
then approached the staff to see if they were interested and 
had capacity to participate. Once they agreed, we checked 
in with their supervisor for approval. Now we had a team 
and began holding weekly meetings to assign and review 
development of the work. In many cases, team members filled 
more than one role.

 “Avoid providing training too early or 
too late. The best time to train users so 
they retain the knowledge is one to two 
weeks before they need to use it in their 
job. This timing consideration will help 
you plan your calendar.”

It was key to recruit individuals who are comfortable speaking 
in front of groups to lead the training sessions and hold 
the interest of the students. We were lucky enough to find 
three such people. Now that we had several individuals who 
would serve as classroom trainers, we were concerned about 
consistent delivery of the training content in each class. Our 
objective was consistent presentation of class content in each 
session so that essential information and all key points were 
covered. To mitigate this risk, we developed a trainer script 
as a guide for trainers to follow when addressing all steps and 
key points in the training.

How many students would attend training and how many 
sessions would we need to hold? The new cloud application 
included 200 user licenses. To estimate class attendance, 
we reviewed prior year training efforts to determine the 
historical attendance rate and found it to be 60%. This 
computed an estimate of 120 students. With each classroom 

holding fifteen, we needed a minimum of eight sessions and 
added two additional sessions to provide flexibility. 

You should book training and lab rooms as early as possible 
since these resources tend to be limited and in high demand. 
Part of our continuum of learning included six follow-up work 
lab sessions. These were held each Monday for two hours and 
were scheduled after all training sessions were complete and 
until final budgets were due from agencies. We scheduled 
two to three team staff in each session to roam the room and 
help students work with the application. We had good results 
from this effort, measured in the form of positive feedback 
and success stories, like one agency staff who attended three 
consecutive labs and during that time completed her entire 
budget submittal under our watchful eye. We made the labs a 
friendly, informal, positive place to learn and get help.  

It is important to develop a positive working relationship 
with your student/customer. This is how we viewed our 
students and describes the service model we employed to 
engender a positive working relationship. Their success was 
our success and we tried in every way to demonstrate that. We 
especially practiced this approach in our communications and 
interactions with students.  

What about the disparity in student ability? Invariably, your 
class will contain a combination of quick and slow students, 
those that rush ahead and those who are not quite able to 
keep up with the pace of the class. To deal with this, we tried a 
couple different tactics. In past years, we offered two levels of 
class, experienced and beginner. For each level, students were 
asked to self-select the appropriate class. We found that all 
classes continued to include both fast and slow students, so we 
discontinued this approach. We then moved to the “roamer” 
method. We added a couple extra staff in each class to roam 
the room and help slow students one on one to catch up and 
stay on pace. This worked best.  

Another way to group students is by similar use of the 
application. We were successful in programming two 
dedicated classes to students whose business process require 
they budget by project. Since they were the only agency using 
project, we held a separate set of classes for them.

Crafting the curriculum is definitely a challenge and takes 
thought and planning to develop. The easiest way to do this 
is with your team. By identifying the key tasks, processes and 
outcomes to be performed and to complete the required flow 
from the application, you can tailor your exercises to cover 
these key processes. We identified data input, data review 
and reporting as the workflow users would follow. The need 
was for them to prepare budgets for labor and line item. We 
designed our input forms to follow the same work flow for 
both objectives. Our clear understanding of our objectives for 
using the application and process informed the class exercises 
we developed.
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“Don’t Forget to Dot Your “I’s” and Cross 
Your “T’s” 
Make sure the training room is ready when you start class. 
For our effort, this meant gaining access to the training rooms 
a couple days in advance and making sure the computers 
were updated for our material. This included confirming the 
application URLs, training exercises and Smart View Add-
in templates were resident. At the same time, we tested the 
audiovisual presentation equipment.

In addition to preparing the room with all needed 
components, we held a practice session with trainers. This 
helped us become familiar with the flow of the agenda and 
test class duration to confirm the educational content could 
be delivered within the two-hour class.

“Houston, We Have a Problem” 
Anticipate issues and do some brainstorming with your team 
to identify items that could go wrong. Develop potential 
workarounds that you can employ to deal with issues if 
necessary.  No matter how much planning you do, some 
things will not go as planned. “Don’t sweat it,” your training 
won’t be perfect.  

Change management is all about communicating with users 
and helping them through the transition.  Engage users 
in system changes by getting their input and feedback on 
suggested improvements in the application; identify any 
flaws. Document key system process changes in all materials. 
Present changes to users in standing meetings and any 
other venue available. Communicate changes in the biennial 
budget instructions. Summarize and communicate changes in 
training documentation and classroom instruction.  

Use a parking lot for any issues raised in class for which you 
don’t yet have an answer. Put a big piece of sticky paper on 
the wall and record parking lot items in big bold script so all 
students can see. Then, once you have an answer or resolution 
to the issue, send out a communication to the entire group. 
Include the update in any training materials and in any 
posted resources on SharePoint.

Put this training effort on your work plan and don’t pretend 
that you can do this on the side. This requires a large time 
commitment to make it successful. Get management approval 
and support that this is a valid use of everyone’s time. We 
estimated 25% of our time was used to prepare the training 
materials, presentations and planning. During the two weeks 
of training, we estimated 75% of our time for these activities.

“When All is Said and Done” 
Non-trainers can create and deliver a large training effort. 
The team makes the difference. Don’t try to do it all by 
yourself. Find a way to build a team to cover all needed roles 
and then delegate tasks to the team and manage the team.

 “Crafting the curriculum is definitely a 
challenge and takes thought and planning 
to develop. The easiest way to do this is 
with your team. By identifying the key 
tasks, processes and outcomes to be per-
formed and to complete the required flow 
from the application, you can tailor your 
exercises to cover these key processes.”

Planning and scheduling are essential tasks that need to be 
done early and locked in so you have confidence in sending 
invitations to students. Remember to not try to do too much. 
Deliver just the essential training needed to support the 
business process. Treat your student like a partner/customer 
and continue to provide customer service with post training 
support. Last but not least, temper your expectations; 
the training effort will not be perfect so don’t expect that. 
Your goal should be satisfied students who like using the 
application and actually do use it to complete a successful 
enterprise-wide business process.

And, remember to take this case study “with a grain of 
salt.” Our training plan won’t match your needs perfectly, 
and you will likely come up with better ideas and tactics to 
successfully deliver your training effort. If you are moving to 
a completely new application, you will need to provide more 
training and change management.  

In the spirit of collaboration, please do not hesitate to contact 
me with any questions, comments or ideas you would like to 
discuss, and remember, “all’s well that ends well.” u

James Walsh has 20 years of experience 
with Hyperion Essbase and now the Oracle 
Planning and Budget Cloud Service (PBCS).  
He is responsible for managing the team that 
supports the PBCS enterprise budget system 
and process for the King County Office of 
Performance, Strategy and Budget.
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Workflow administration could easily consume a full-time 
employee’s workload. Many organizations simply don’t have 
the resources for this, and Workflow administration often 
becomes the responsibility of subject matter experts or 
application specialists in addition to their other duties. How 
can they keep it under control with minimal time devotion?  

In Oracle E-Business Suite (EBS), Workflows are triggered 
by predefined business events, categorized by transaction 
type, and comprise all the activities needed to complete 
the process. Common activities include finding approvers, 
sending notifications and updating attributes — a set of 
variables specific to an occurrence of a Workflow. Activities 
return activity results, which dictate the flow of the Workflow 
if branching for different outcomes is desired. Even a small 
portion of a Workflow can be quite complex, involving 
hundreds of activities. 

The topics below cover only a small part of the Workflow 
Administration System but are crucial for organizations that, 
from necessity, must be reactive rather than proactive in 
troubleshooting Workflow issues.   

1The Status Monitor
The Status Monitor, a function available in 
the Workflow Administrator Web Applications 
responsibility, provides an invaluable inside look at 
Workflows to track the progress of activities. The 
Status Diagram provides a visual display of the flow 

like that seen in Workflow Builder. The Workflow Details 
button allows viewing and updating of the attributes, but the 
Activity History is probably the most helpful feature, as it too 
provides a step-by-step flow of progress, albeit in a verbal way, 
but also allows retrying, rewinding or skipping of activities 
to correct errors and get the Workflow back on its way. (See 
Illustration 1).

Suppose, for example, the HR/Payroll Representative is 
missing from the Payroll description form and a notification 
requires that person as an approver; the Workflow will err 
at the notification activity. Once the field has been corrected 
in Payroll, the Workflow can be rewound back to an activity 
before the approver was retrieved and restarted at that 
point. An alternative approach can be to update the missing 
attribute directly using the Update Attributes button and 
retry the Notification activity. Some activities can simply be 
skipped if they provide no needed action.

One common error occurs when using the Approvals 
Management Engine (AME), itself a Workflow subprocess, if 
the human resources supervisor chain contains a terminated 
employee. Once the data is corrected, most Workflows can be 
rewound to the start of the AME subprocess and successfully 
resolved.

2The Workflow Manager
Another helpful tool within the Workflow 
Administrator Web Applications responsibility 
is the Workflow Manager, which opens as a 
dashboard-like overview of service engines 
and summary metrics. Drilldowns allow 

start and stop control of services and edit capabilities on all 
configuration components.

The Workflow Manager delivers complete throughput 
metrics, providing graphical and tabular displays of current 
Workflow statuses. The Workflow administrator can monitor 
erred Workflows from a summary level down to specific 
individual Workflows needing attention. 

3The Notification Mailer
One service component of particular 
importance is the Notification Mailer. 
Notifications generated from Workflows 
are available in the user’s Worklist and are 
displayed on the navigation home page. If 

desired, a second notification can be generated and sent via 
the organization’s email system. The Notification Mailer 
service component can be configured to include both an 
outbound and inbound process. The outbound process and 
its configuration define the technical method of delivery, 
structure of the email notification body and from and reply-to 

Another helpful tool within the Workflow 
Administrator Web Applications responsibility is the 
Workflow Manager, which opens as a dashboard-like 
overview of service engines and summary metrics.  

Illustration 1. The Workflow Activity History provides a 
step-by-step flow of progress.
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addresses. An inbound process is required if approvers may 
respond directly from within the email. 

As those familiar with Workflow Builder may know, 
notifications are made up of messages, and email notifications 
are no different. The organization may design its own 
message templates by creating them in Workflow Builder 
for transaction type WFMAIL (System: Mailer). To replace 
the seeded templates with custom ones, edit the Templates 
section of the Mailer service component configuration. As 
they are separate entities from the original notification, 
emails can run the gamut from simple text messages to a 
complete replication of the Worklist notification.  

Other Mailer configurations of interest include an Autoclose 
FYI flag, which if enabled, marks FYI notifications as closed 
as soon as the email is delivered. To remove the risk of test 
emails being sent out across the organization, all emails can 
be directed to an instance-specific Test Address.

Workflow comes with one seeded Notification Mailer service 
component, but custom mailers can be designed and assigned 
to different transaction types. It is possible, for example, 
to allow email responses for iExpense reports but not for 
Purchase Orders. The Notification Mailer is flexible enough 
to accommodate any organization’s preferred business 
processes.

4Vacation Rules and 
Worklist Access
Vacation Rules and Worklist Access allow 
users to direct their notifications to others to 
respond in their stead. Both share access, but 
in conceptually different ways. They are both 

available via links located at the bottom of the Worklist.

A Vacation Rule automatically forwards all notifications of 
selected transaction types to another user for a specified 
(or open-ended) time period. Rules are defined to either 
delegate authority to another user — security permissions of 
the original receiver are retained — or to transfer ownership, 
in which case the notification becomes the property of the 
transferee and security permissions depend on the new 
owner’s access.  

It is not recommended to set up rules forwarding all 
transaction type notifications, as this could include personal 
information. Limit the transaction types allowed to be shared 
by setting the profile option WF: Vacation Rules – Allow All 
to disabled, and identify approved types in the WF: Vacation 
Rule Item Types lookup table.   

Worklist Access, in contrast, does not forward notifications, 
but grants view and update access by sharing of the Worklist 
itself. Setup is similar to that of Vacation Rules; a user, time 
frame and transaction types are selected. The designee can 

then switch back and forth between their own Worklist and 
that of another. Unlike the Vacation Rules, however, the 
original receiver also retains access to the notifications, and 
either user may respond.

Although users themselves establish Vacation Rules and 
Worklist Access, it is important for a Workflow administrator 
to understand the assignments. Many organizations do 
not allow submitters to approve their own submissions; 
set the profile option WF: Disable Reassign to Submitter 
appropriately.

5Concurrent Manager 
Processes
There are many Concurrent Manager 
processes in the Workflow system, but two are 
of special importance in keeping Workflow 
running smoothly and efficiently.

Workflow Background Process
Normally, Workflows progress from one activity to another 
immediately upon determination of result. However, two 
situations can put a Workflow in a kind of holding status: 
deferrals and timeouts. Some Workflows are put in a 
deferred status by design for various reasons and require the 
background process to “push” them along.  

If a notification is designed with timeout functionality, 
the expected due date is captured when the notification is 
generated. The background process checks for expirations 
and returns timeout results for those overdue.

Purge Obsolete Workflow Runtime Data
Workflow generates a tremendous amount of data; an 
organization can easily create hundreds of thousands of data 
rows per month. If this data is not purged in a timely manner, 
performance may suffer.  

Be aware that only completed Workflows will be purged. All 
activities — including FYI Notifications — must be closed. 
The Autoclose FYI feature of the Notification Mailer, as noted 
above, can facilitate this requirement.  

In summary, Workflow is a complicated engine with many 
moving parts. Hopefully, these suggestions will allow the 
organization to keep it all under control. u

Mary Hammes has been the Lead Application Specialist for Oracle 
E-Business Suite (EBS) at Marquette University since 2003. She 
and her team of three support Financials and HCM with technical 
proficiency in Oracle tools, PL/SQL and JDeveloper. 
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Our first step into the cloud seemed simple enough: 
Implement Oracle Revenue Management Cloud Services 
(RMCS) to comply with new, mandatory revenue recognition 
accounting rules. As of now, a little over a year later, we are 
live on the product but still trying to work through many 
challenges. 

This article won’t be reviewing the new accounting rules, 
RMCS configurations or the standard RMCS implementation 
path provided by Oracle. Instead, it will go over a high-level 
look at our project implementation, focusing on lessons 
learned and ongoing challenges.  

Toward the end of a large three-year project, we realized we 
needed an accounting tool for revenue recognition based on 
the new revenue recognition rules. Oracle RMCS was chosen 
and presented as a financials application specifically designed 
to address the new rules. It was supposed to be a simple 
project, and I was assigned to get it operational within six 
months, the target go-live date for the bigger project.

We use Oracle Accounts Receivables and Order Management 
in addition to a third-party service revenue application. It 
was determined that specific revenue sources within these 
applications would be interfaced to RMCS.

We hired a consultant who was familiar with the basic aspects 
of RMCS and he did the cloud configurations for us. What he 
wasn’t familiar with was the Oracle E-Business Suite (EBS) 
orders source system. This led to our first and probably most 
important key learning during the project: RMCS is not 
just a financials system implementation, and Receivables 
is no longer a trigger for orders revenue recognition. 
And this immediately led to a second key learning: The 
implementation team requires order management knowledge 
resources.

A large portion of our revenue flows through Oracle Order 
Management. From an RMCS revenue perspective, Order 
Management is now the key data source; Receivables is only 

tangentially important. Once an order line is in the Fulfilled_
flag = ‘Y’ status, then the line is eligible to start recognizing 
revenue in RMCS. So, orders and orders testing are critical for 
success. This means orders with multiple quantities per line, 
partial shipments, RMA’s, partial RMA’s and any other order 
scenario need to be identified and tested.

The overall mechanism to bring data to RMCS is by 
first running a standard Extract process, once for Order 
Management and once for Receivables, which moves the data 
from the oe and ra tables to the revenue management tables. 
The second step is to run a Create Revenue process, which 
moves the data from the revenue management tables to RMCS. 
Any required changes or updates to the data need to happen 
either in the Extract process or in the revenue management 
tables. Once it’s in RMCS, there’s minimal opportunity to 
impact the data.  (See Figure 1 for full cycle processing.)

An Extract change example would be if you don’t want certain 
order types to go to RMCS, like an internal order. We set up 

a value set with excluded order types and created a view on 
the Extract process. An example of an update to a revenue 
management table update would be an intangible item that 
automatically passes through the Fulfilled_flag = ‘Y’ stage and 
would start recognizing revenue immediately. We hold these 
types of order lines in the revenue management tables until 
we’re ready to recognize revenue.

About four months into the project, we came to the 
realization that the standard EBS process to move order 
lines to RMCS assumed Oracle Contracts was implemented 
and any period lines (warranties, contracts over time) were 
going to come from the Oracle Contracts application or some 
other external source. In our case, we have both period and 
quantity lines on the same order with multiple quantities 
per line which can ship at different times. This is standard 
Oracle Order Management but was not part of the initial 
EBS to RMCS design. Without getting into too much detail, 
the only way to resolve this was with custom concurrent 

EBS
GL

Validate Customer Contracts
Fix Errors
Validate again
Identify Customer Contract
Creates contract and revenue accounting

Import Journal Entries
from Fusion Subledger
Accounting

Extract Process:
Orders

Receivables
Receivables Transactions
RA Tables

Receivables
Receivables Transactions
RA Tables Required to Submit Accounting

Post Journals
Relieves liability and clearing accounts

Extract Process:
Receivables

Cloud

Cloud

Create Revenue
Process

VRM Tables

VRM Tables

Create Billing
Process

Orders
Order Lines
OE Tables

Figure 1: Full cycle EBS to RMCS to EBS processing.
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processes updating the revenue management tables, after the 
order lines have been extracted to these tables and before 
the Create Revenue process is run. This again highlights the 
need for an Order Management knowledgeable person on 
the team, not just finance. (See Figure 2, where order lines 
become an RMCS contract.) 

Being an Oracle shop since the 1990s also meant we had some 
custom processes on a few standard tables. Installing the EBS 

part of RMCS adds columns and/or populates new values into 
existing columns. We ran into a few problems with these new 
features and had to revisit our custom code.

Another part of the project was identifying the key data 
elements to be configured and sent to RMCS, conversion 
and ongoing. We have about 25 operating units processing 
revenue. So, each ledger/operating unit had to be exactly 
replicated along with the chart of accounts, values sets and 
values, currency rates, items and customers.  

We also use cross validation rules, which in EBS are exclude 
rules and in the cloud are include rules. Keeping the majority 
of the data elements in sync has not been too difficult with 
the exception of customers. The Oracle Trading Community 
Architecture (TCA) in the cloud is enough different from EBS 
that we spend significant time manually loading workbooks. 
Depending on what has already been loaded versus the 
new data added in EBS will determine which of the Oracle-

provided customer templates will be used. This has been time 
consuming, and although we have rules as to which to use 
when, we are constantly holding our breath and hoping no 
columns are changed in the cloud or in EBS that will impact 
the load process.

In the bigger picture, the customer interface issue highlights 
our main challenge. Keeping EBS and the cloud in sync is 
ongoing with almost monthly surprises even though we are on 

a quarterly cloud patching cycle. Any change in the cloud can 
break our integrations and any change in EBS can do the same.  

In the cloud, tables and/or columns seem to change or move 
without notice, which breaks integrations or custom reports. 
Also, Explain Plans can randomly change, which impacts the 
ability to extract data. In EBS, we have the opportunity to 
methodically apply changes over time and instances, which 
is not the case in the cloud. (As an aside, one of Oracle’s 
recommendations is a staged approach to moving to the 
cloud, but after our experience, unless the move is quick, I 
would not recommend it. Maintaining refreshes, patching, 
testing and integrations in multiple environments is very time 
consuming for both users and IT.)

An additional key point is the need to customize the 
Subledger Accounting (SLA) in EBS to prevent duplicate 
revenue from being recognized and update the SLA in the 
cloud if the default accounts are not sufficient for revenue 

Figure 2. Where order lines become an RMCS contract.
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recognition accounting. These configuration changes are well 
documented by Oracle. Our biggest issue here is with discount 
accounting. We have up to five discounts on one order line 
but can only use one discount subaccount.

The last key learning was the lack of standard reporting. To 
compensate for this, we created two different kinds of reports:  

• One set of reports for validation purposes. 

• Second set for reporting purposes.  

Because we are working with revenue in two Oracle instances, 
we and the auditors needed assurance that all qualified 
revenue is being recognized. We built a series of validation 
reports confirming: 

1. Orders went from the EBS order management tables to the 
revenue management tables.

2. Data in the revenue management tables (orders and 
receivables) successfully created contracts in RMCS. 

3. All available revenue was recognized within RMCS. 

4. The revenue journals were correctly accounted back in EBS.

For reporting, we created a deferred revenue forecasting 
report for the next three years and multiple ‘drilldown’ 
reports. The drilldown reports are detailed RMCS reports 

providing the finance team with account analysis they can use 
to tie back to the journals in EBS as well as the source systems 
in Order Management and Receivables.

Most of our still-open issues revolve around accounting 
in EBS for period lines. For some, we have been provided 
patches or the option to use the Extract hook. Some of the 
patches work and some do not, and testing is a slow process 
due to the complexities of our order scenarios. Our latest 
issue was with the Web Service timing out on a query being 
run from EBS to gather data from RMCS.

In summary, it was an arduous process to implement the 
RMCS application. Other than reporting, RMCS as a stand-
alone works well, but as an ongoing integration, it is costly in 
time and effort. u

Cecilia K. Miller has been working with 
Oracle EBS since the 1990s and R10.7, 
mainly in functional finance but the last 
three years in IT. She is currently a business 
systems analyst at Tektronix, Inc. Cecilia 
enjoys hiking, traveling, spending time with 
family and new challenges.

Order to Cash
Get your cash-flow flowing 

More4Apps’ Wizards improve accuracy and  
reduce time spent entering data into Oracle’s  
Order to Cash module. 
Data can simply be uploaded and updated using Excel  
spreadsheets, saving hours of tabbing time within Oracle’s  
forms and enabling staff to be more productive.

With thousands of hours of Oracle expertise packed into every 
Wizard, they offer more than just streamlined data entry! 

Find out more at www2.more4apps.com/order-to-cash
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OAUG Pro Tips: Take 5 videos are a 
great way to learn a tip from  another 

member in about five  minutes. 
Go ahead. Take five and learn 

 something new.

oatug.org/pro-tips

LEARN FROM 
THE PROS IN 

FIVE MINUTES!
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The COLLABORATE 19 – OATUG Forum was the bustling backdrop for the education and networking that inspired 
conference attendees to explore, immerse, deliberate, examine, inquire, absorb, discuss and share genius.

11 Informative Turbo Talks 

8 Unique and Memorable 
River Boat Talks  

5 In-Depth Hands-On Labs  

1000+ Education Sessions   

COLLABORATE 19 – OATUG FORUM 
SHARING GENIUS!

CONFERENCES & EVENTS  Summer 2019
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200+ Solutions Providers  

200+ Profile Updates in the 
OATUG Membership Booth  

100+ OATUG Emerging Leaders 
at the Evening Reception 

1 Big Reveal: OAUG is 
Now OATUG

COLLABORATE 19 – OATUG FORUM

CONFERENCES & EVENTS  Summer 2019
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3 Riveting Keynotes  

1 Bright and Lively Attendee Appreciation Party – ¡VIVA FIESTA!

1 Colossal Pair of Feet  

 

COLLABORATE 19 – OATUG FORUM

CONFERENCES & EVENTS  Summer 2019

OATUG members can visit The Knowledge Base to 
browse, search and download the COLLABORATE 19 – 
OATUG Forum conference presentations.

APRIL 19-23, 2020
Mandalay Bay 

Resort and Casino
Las Vegas, NV USA

SAVE THE DATE FOR
COLLABORATE 20
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THE KNOWLEDGE BASE
THE RESOURCE FOR OATUG MEMBERS:

Search for conference presentations, webinar 
recordings, articles, videos and more!

oatug.org/knowledgebase



JAMES LIU

LETTER FROM THE CHAIR 

VENI, VIDI, VICI! 
“Veni, Vidi, Vici!” We came, we saw, we conquered 
COLLABORATE 19 in San Antonio, Texas! The Oracle users 
community experienced firsthand the Power of Progress 
when the OAUG announced our new name change to the 
Oracle Applications and Technology Users Group (OATUG) 
during an impromptu pop-up party. It was a noteworthy 
occasion that will create unlimited opportunities for growth, 
networking and collaboration for our user community. 

The second annual OATUG Geo Network Community Service 
Build-a-Bike was one for the record books! Our Geographic 
User Groups (Geos) enjoyed an afternoon of community 
and creativity as we constructed 30 bikes that were donated 
to Haven for Hope, a local charity in the San Antonio area. 
Our Special Interest Groups (SIGs) also hosted more than 30 
educational sessions that covered a variety of topics.

The OATUG recognized the hard work and contributions of 
our user groups this year by honoring nine Geos and SIGs 
with the annual Certificate of Distinction Award at a VIP 
ceremony. This award was created to recognize affiliated Geos 
and SIGs for partnering with the OATUG and supporting its 
mission to provide a forum for the sharing of information, to 
foster education and to promote membership in OATUG. (See 
the article on pages 37 and 38 for the list of winners.)

We are always looking for ways to expand the offerings of the 
OATUG user community. If you are interested in starting a 
community, please do not hesitate to reach out to us with your 
inquiry. As always, we invite your feedback, questions and 
suggestions. Please contact us at geo-sig@oatug.org. u

GEOGRAPHIC USER GROUPS
Geographic User Group (Geos) participants reside within a 
defined region and meet to facilitate discussion among local 
Oracle Applications and Technology users.

SPECIAL INTEREST GROUPS
Special Interest Group (SIG) members share a common 
interest or shared industry concerning specific Oracle 
products. Participants may meet virtually or in person during 
OATUG conferences.

GEO-SIG NEWS 

Review a complete list of 
Geographic and Special 
Interest Groups at 
oatug.org/geosigs/geosigs

James Lui 
Geo/SIG Committee Chair 
Email me at geo-sig@oatug.org.
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Member of the Year
The Member of the Year Award recognizes an individual 
within a member organization who has made an 
outstanding contribution to OATUG. The Member of the 
Year demonstrates a high level of commitment to helping 
the OATUG better serve its members by supporting our 
initiatives of education, networking and influence.

The 2019 OATUG Member of the Year is Kirby 
Lunger, Partner, Performance Architects, Inc. 
The following are just a few of her contributions:

• Kirby’s most significant contribution to the OATUG has 
been her participation in the OATUG’s Special Interest 
Groups (SIGs). She ran the Endeca SIG for four years 
during a very challenging time when Oracle was closing 
the product line. As part of this process, Kirby led the 
merger of the Endeca and BI SIGs into the newly-formed 
Oracle Analytics, BI and Big Data SIG, which under her 
leadership, has grown to a large, very involved board with 
50% customer and 50% consulting representatives. 

• The Oracle Analytics, BI and Big Data SIG is one of the 
largest (>2K members) and most prolific in the OATUG. 
They hold monthly board meetings that are open to the 
membership; monthly webinars that include a mix of 
customer case studies and regular Oracle updates; publish 
a monthly newsletter and webinar updates; maintain a 
strong social media presence on LinkedIn and Twitter; and 
collaborate strongly with other SIGs.

• Kirby has been instrumental in growing the awareness 
of the analytics, BI, big data and EPM communities for 
the OATUG. In 2018, she recruited the sponsors for and 
helped to rebrand the EPM/Hyperion Connect Reception 
to include the analytics, BI and big data community. She 
also was a key member of the OATUG’s EPM/BI Task 
Force and spent a significant amount of time revamping 
the EPM and BI track descriptions and details with 
Oracle for COLLABORATE so that these would be more 
understandable to conference attendees and presenters. 
Kirby has also served as a content selection participant 
and co-chair for the analytics and EPM arenas for 
COLLABORATE several times.

• She has also been heavily involved behind the scenes in 
helping nurture and grow the next generation of leaders 
for the OATUG. Kirby has served on the Board Nominating 
Committee many times over the past few years, and 
when her schedule didn’t allow for “formal” participation, 
she actively recommended new board candidates and 
volunteers.

• Kirby also participates in giving back through sharing 
her knowledge and experience. She has presented at 
COLLABORATE for almost ten years now and regularly 
contributes articles for various OATUG publications. 
She is also a regular speaker and participant at local Geo 
events like New England Oracle Applications Users Group 
(NEOAUG).

Kirby has been a prolific volunteer with OATUG for the last 
several years in many different capacities. 

As a community of people powering progress, OATUG is propelled by the passion, energy and impactful contributions of its 
members. Each year, we recognize a number of individuals and groups whose efforts go above and beyond in presenting stellar 
education and networking opportunities for our users community.

OATUG RECOGNIZED ITS 2019 AWARD WINNERS DURING COLLABORATE 19:

Please join us in congratulating Kirby on her award and thanking her for her tremendous contributions to OATUG.

2019 AWARDS
CHEERS TO OUTSTANDING CONTRIBUTORS

2019 OATUG Member of the Year Kirby Lunger and 
OATUG President Doug Manning.
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Women in Technology Recognition 
Program Honoree
The Women in Technology Recognition Program honors a 
female OATUG member who has demonstrated a passion 
for spreading awareness by helping other women excel in 
technology-related professions or fields of study. Astha Patni, 
Consultant, Performance Architects, Inc. is the 2019 honoree.

STAR Presenters of the Year 
The STAR Presenter of the Year Award recognizes members 
who have made an outstanding contribution to OATUG via 
speaking engagements. These engagements may include 
educational events such as COLLABORATE, OATUG 
eLearning webinars and panels, and/or Geo/SIG meetings.

• Vimal Manimozhi, Project Lead, Doyen Systems Pvt Ltd. 
(Associate Member).

• Vivek Puri, IT Director - Global Enterprise Applications, 
Sherwin-Williams (User Member).

Geo/SIG Certificates of Distinction
 Geographic (Geo) and Special Interest Groups (SIGs) partner 
with the OATUG to provide education and networking 
opportunities for specialized Oracle users communities. The 
groups receiving the Certification of Distinction award for 
their excellence in delivering the highest quality content and 
service in 2019 are:

SIGs:
• Configurator SIG – 

Coordinator, Tarun 
Sharma

• Cost Management SIG – 
Coordinator, Douglas Volz

• Mobile Apps for 
Enterprises SIG – 
Coordinator, Manjula Ganapathi

• Oracle Analytics, BI and Big Data SIG – 
Coordinator, Kirby Lunger

Geos:
• Michigan OAUG – 

Coordinator, Ahmed 
Alomari

• New England OAUG – 
Coordinator, Elizabeth 
Kensicki

• Texas-Louisiana OAUG – 
Coordinators, Stefan Pecci and Susan Behn

Outstanding Achievements

AWARD
2019

SIG Certificate of Distinction

Outstanding Achievements

AWARD
2019

Geo Certificate of Distinction

2019 Women in Technology Recognition Program Honoree 
Astha Patni and OATUG President Doug Manning.

2019 Geo/SIG Certificate of Distinction Award winners.

2019 STAR Presenters Vimal Manimozhi and Vivek Puri 
with OATUG President Doug Manning.
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SIG of the Year
Multi-National SIG, 
Coordinator 
 Hans Kolbe

2019 Oracle Ambassador
The OATUG Oracle Ambassador Award recognizes an Oracle 
employee who has made an outstanding contribution to the OATUG 
and its members. 

Nathalie Beaine, License Sales, Oracle Applications Unlimited 
Team, has done an amazing job helping to promote OATUG events 
and eLearning programs. Last year, OATUG started working more 
closely with Nathalie and her team on marketing COLLABORATE 19, 
including the call for presentations. Nathalie has also helped pioneer 
the Executive Forum, where high-level EBS users get direct access to 
Oracle VPs. She is an invaluable member of the Oracle staff.

Matt Hauser and Jon Riley accept the 2019 SIG of the Year award from 
OATUG President Doug Manning.

Leaders from the Multi-National SIG, Rene Frank Roembell, Tom Simkiss 
and Hans Kolbe (far right) accept the 2019 SIG of the year award from 

OATUG President Doug Manning (second to right).

2019 Oracle Ambassador Nathalie Beaine and 
OATUG President Doug Manning.

2019
OATUG Geo of the Year 

2019
OATUG SIG of the Year 

Geo of the Year
Ohio Valley OAUG, 
Coordinator Jon Riley

The Oracle Applications & Technology Users Group 
(OATUG) is a community of people powering 
progress. Here users of Oracle applications and 
technology connect with and learn from each other, 
experts, solution providers and Oracle product 
development teams.

Why We Are Passionate About All This:

The education we provide and the connections we 
facilitate empower Oracle Applications & Technology 
users to accelerate success for your teams, your 
organizations and – ultimately – the people you serve. 
We are proud to be a hub for people powering progress!

#peoplepoweringprogress
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In April, OAUG announced a name change, introducing the 
Oracle Applications & Technology Users Group (OATUG) (see 
the article on page 11). 

The rebrand was an important milestone on a larger 
transformation journey for the organization. The name 
change was accompanied by the launch of a new website that 
creates an all-new online member experience. OATUG.org 
now features two new valuable components: The Hub and 
The Knowledge Base.    

The Hub links you to real people and real solutions in real 
time. Through The Hub, you and your co-workers can 
connect with and learn from other users and experts around 
the world. It’s free, and only available to OATUG members. 
All active OATUG members are already enrolled in the 
Applications Community. Members may also join the BI 
& Analytics Community or the DB & DevOps community. 
Additional communities will be added later. 

The Knowledge Base is the new go-to repository for OATUG’s 
technical content. This resource library provides members 
instant access to problem-solving presentations, webinar 
recordings, articles and more. 

In addition, the enhanced OATUG Member Directory makes 
it easier than ever to connect with other members. In the 
Advanced Search, you can search by industry, job function, 
Oracle Products and more. Keeping your OATUG profile up 
to date will help make sure other members can find you in the 
Member Directory and helps us provide you the information 
and resources most relevant to you. 

Updating your profile and taking advantage of these new 
resources is easy! Go to OATUG.org and click the red Sign 
In button at the top right. Once you’ve signed in, check your 
profile to make sure all the data is current. While there, be 
sure to select your Email News and Information Options so 
we know what to send you. u

OAUG MEMBER BENEFIT SPOTLIGHT
NEW NAME, NEW WEBSITE & NEW WAYS TO CONNECT! 

Need more information or want a one-on-one tutorial? 
Talk to your company’s OATUG Ambassador about 
scheduling a webinar for your team, or contact the 
membership staff at membership@oatug.org.
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My name is Siyu (Chris) Chen, I am a Business Analyst at the 
Research Foundation for State University of New York. This 
year I had the pleasure to attend the COLLABORATE 19 – 
OATUG Forum conference on behalf of my company, along 
with two of my colleagues. 

This is the first conference in my career, where I was lucky 
to witness the evolution of the users group from OAUG to 
OATUG. 

My first impression of the conference was the intensity. It’s 
exhausting for the first-timer like me running from session 
to session, asking questions, taking notes and sharing what 
I learned with friends and colleagues. At the same time, 
it’s also very eye-opening. Some of the sessions I attended 
allowed me to learn things I have had very little chance 
to learn before and meet people that have much more 
experience than me. There are many people I met at this 
conference that motivate me to be better. Russell de Leon is 
one of those people.

Russell and I met in one of his sessions, “Integrating Oracle 
EBS Using Different Applications.” I decided to attend this 
session because one of the projects I recently participated 
in is about integrating Oracle with other applications. The 
session was very informative. I talked to Russell after the 
session and asked about the challenges from his integration 
project. We also talked about some of the potential pain 
points that I might encounter from implementing the 
project I am participating in at work. We talked for about 20 
minutes despite a reception event happening elsewhere at 
the same time. During the following days, whenever Russell 
and I ran into each other between sessions, we shared 
information about the interesting sessions we attended. 
Besides his knowledge as a business analyst, his energy and 
passion affected me deeply. Through Russell, I saw a better 
me in the next five years. 

Later during the 
conference, I learned 
about the OATUG 
Mentoring Program 
held by the Emerging 
Leaders group. 
Surprisingly, Russell 
is the chair of the 
Emerging Leaders. 
During the Emerging 
Leaders meetup 
session, I asked Russell 
how the mentoring 
program works. He 
explained that people 
will be paired up as 
mentors and mentees by 
their Oracle applications 
and technology interests, locations, etc. The idea is to help 
people in the early stages of their careers to grow their 
knowledge and expand networks. I was also introduced to 
the other perks for participating with the Emerging Leaders 
group, such as periodic educational webinars on professional 
development as well as Oracle applications and technology 
topics. I was immediately attracted by the program because 
learning and knowledge sharing shouldn’t be limited to the 
conference; it should be an ongoing effort. I told Russell that 
I wanted to be a mentee and he was very supportive. Then 
he introduced me to the other members of the Emerging 
Leaders group, Julio Lois, RJ Stevens and Tiffany Thomas. 
Through talking, I found that they all share the same kind of 
enthusiasm and positivity, which makes me look forward to 
the mentoring program and other Emerging Leaders group 
activities even more.

To me, the COLLABORATE conference is not just about 
new technologies and new solutions but knowing people 
that are doing the same sort of things differently or even 
better. That’s why it’s called COLLABORATE. Although 
I’ve been back from the conference for some time, it still 
has a great impact to me. Thanks to the Emerging Leaders 
and the Mentoring Program, I am more confident to set up 
and advance my career goals, knowing that there are many 
young professionals like me, and there is much more I can 
learn and share as a business analyst. u

DISCOVERING A BETTER ME WITH 
OATUG EMERGING LEADERS   
SIYU (CHRIS) CHEN, RESEARCH FOUNDATION FOR STATE UNIVERSITY OF NEW YORK

Russell de Leon and Chris Chen establish 
their mentor/mentee relationship during 

the course of the COLLABORATE 19 – 
OATUG Forum.

Russell de Leon shared details about the OATUG 
Emerging Leaders and its newly launched Mentoring 
Program in the winter 2018 edition of OATUG 
Insight magazine. 

Please note that the Emerging Leaders web page is 
now available on the OATUG’s new website at 
www.oatug.org/education-events/emergingleaders.
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Launch your team’s next search with the OATUG

CAREER CENTER

The OATUG Career Center puts your job in 
front of the experienced Oracle applications 
and technology professionals you need.

DROWNING IN RÉSUMÉS FROM 
UNQUALIFIED CANDIDATES? 
OR STRUGGLING TO GET LEADS AT ALL? 

Post open positions at 
www.oatug.org/careers
MEMBERS SAVE 30%


