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A lot can happen in a year. 

A year ago we first got the news that there 
was no EBS 12.3; that we would be on a 
continual path moving forward into the 
future on Continuous Innovation. Oracle 
could now update the technology without 
having to update the underlying code. 
There would be no more rewriting your 
customizations!

Transformation, right? We are in an 
industry that is continually transforming. 
In fact, between my first and final 
draft of this column, Oracle announced 
a Continuous Innovation model for 
Hyperion EPM, as well. 

So how are you transforming? Are you still 
considering moving from 12.1 to 12.2? Are 
you in a holding pattern just to be sure? 
Are you already leveraging the cloud with 
EBS through Cloud Infrastructure? Or are 
you holding steady knowing that you have 
until at least 2030 to make a move?

While Oracle may say Continuous 
Innovation means no more major 
technical upgrades, as users and 
developers, we know that in no way means 
expectations of us are going to slow down. 

So, what does that mean for us? We have 
a long-term view into the future. We have 
heard the push to the cloud. For once, 
as users and companies and providers of 
innovative customizations – we have a 
chance to respond as opposed to react. 
We can create our own roadmap that fits 
our needs and budgets instead of having 
to force-fit a major upgrade or platform 
decision handed down to us by Oracle. 

The question is – are you planning now?

That is one of the reasons I appreciate 
the transformation I have been part of 
here at OATUG. We now have ability to 
communicate with our peers in The Hub 
in real time. We can watch where others 
are going and develop our plans based on 
what other users are experiencing every 
day. We no longer have to wait until next 
year’s COLLABORATE to see what is 
coming next. 

If you haven’t been to The Knowledge 
Base yet, you should check it out. All 
of our COLLABORATE presentations, 
articles, and eLearnings are now in one 
place that is easily searchable. This makes 
planning for the future and navigating the 
present easier, faster and more efficient.

Transformation is all around us in our 
industry, in our organizations and in our 
association. Join me in The Hub for some 
discussions on the next steps for EBS 
and Hyperion EPM, and let’s see how we 
can get ahead of the curve and become a 
better asset for our companies.

Contact me at dmanning@oatug.org.

TRANSFORMATION THROUGH 
CONTINUOUS INNOVATION

“While Oracle may say Continuous 
Innovation means no more major 
technical upgrades, as users and 
developers, we know that in no way 
means expectations of us are going to 
slow down.” 
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I was at a conference a few 
years ago and introduced 
myself by mentioning that I 
was responsible “from an IT 
perspective” for supporting a 
multi-billion dollar, publicly 
traded firm that had gone live 
on Oracle Cloud Financials. 
The response I got was “so 
you are the unicorn.”  
The person I was speaking to mentioned how hard it was to 
find someone who had actually gone live and how difficult 
it was to get realistic information about the experience or 
what life was like on Oracle Cloud Financials. We went live in 
July 2016, and that “unicorn” conversation happened shortly 
thereafter. However, the conversation stuck with me through 
the last several years.  

I still find it difficult to get reliable information, not only 
through talking to others about their experiences but, most 
importantly, I’ve found incorrect information published or 
disseminated through various channels. I attend a variety 
of financial conferences and almost at every turn I’ve heard 
something about Oracle Cloud Financials that is either 
not quite valid or in some cases, dead wrong.  Therefore, I 
decided to write this article to help dispel some common 
misunderstandings about the transition to or being live in a 
steady state on Oracle Cloud Financials. Here goes . . .

Upgrade Cadence
First and most importantly, upgrades are contractually 
required and will happen at a minimum every calendar 
quarter. I’ve heard previously that you are allowed to skip 
versions and, just a few months ago, heard that you will 
perform regression testing and can then “decide whether to 
proceed” with a quarterly upgrade. From my experience, both 
of these are false in no uncertain terms.  

From what I’ve seen, Oracle was lenient with respect to 
required upgrades during our implementation, but once we 
were live, all upgrades are contractually required. You do have 
some leeway to discuss in what month of the quarter (first 
month, second month or third month) your updates/upgrades 
will happen, but once you decide on a cadence, you will follow 
that upgrade pattern from that point forward.  

For us, during the first month of the quarter we are focused 
on publishing our quarterly financials and the last month of 
the quarter we don’t want to make any ERP changes, so our 
cadence is always the middle month of the fiscal quarter. I 
would imagine that would be the case for most, but I could 
be wrong. 

The upgrades always happen to all non-production 
environments the first Friday night of the month for 
whichever cadence you’ve selected. The production upgrade 
is always the night of the third Friday of the month. There are 
certain examples where you can get updates more frequently 
depending on your situation or need for a timelier patch, but 
at a minimum, you’re going to have quarterly upgrades.

Testing Requirements
For these upgrades, you are going to have to commit a certain 
amount of resources to testing. Although you can’t test every 
possible iteration of every possible scenario, your leadership 
(and/or your audit partner) is going to want to ensure that 
you are testing enough of a representative sampling of your 
processes to feel comfortable that the upgrade will not have a 
negative impact to your organization. To further complicate 
things, you are also going to have to spend some time 
reviewing the patch break/fix notes to determine if you need 
to test any additional items that may have been addressed in 
that specific patch.  

Key considerations for the transition to Oracle 
Cloud Financials:

• Upgrade cadence

• Testing requirements

• Downtime

• Performance

• Database access

• Security testing

FEATURES  Fall 2019
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This testing will always have to happen at the very beginning 
of the month as explained earlier due to the timing of the 
patch applied to non-production. You only have a two-week 
window to perform full regression testing, understand the 
patch notes, prepare additional test cases based on the notes 
and complete all necessary documentation prior to the patch 
being applied.  

“There are significant benefits that come 
with always being on the latest, greatest 
version of the system, but that benefit also 
comes at a resource cost.” 

In my experience, most finance and accounting teams don’t 
normally have this much of an appetite for things not directly 
related to posting financials. There are significant benefits 
that come with always being on the latest, greatest version of 
the system, but that benefit also comes at a resource cost.

Downtime
In addition to an appetite for testing, you also need to 
ensure or at least be aware that moving to cloud comes 
with a certain amount of production downtime. Albeit 
limited, at a minimum, four times per year your production 
instance will be offline for approximately eight to twelve 
hours for the quarterly production patch.

You will know far enough in advance when these upgrades 
happen so you can schedule accordingly, but the system 
will be offline during those updates. So, if you’re at an 
organization that has a low tolerance for having an ERP 
offline, you will need to plan for alternatives. Also, as with 
any system, there are unforeseen events that sometimes 
result in Oracle performing emergency maintenance. 
In my experience, these situations are rare, but they do 
in fact happen.

Performance
Speaking of downtime, it’s also important to understand 
Oracle’s approach to providing your production and non-
production systems with the appropriate resources so 
as not to have performance issues. As part of your go-live 
process, Oracle will provide you with a “sizing” questionnaire. 
This is a critical document, and it’s important to understand 
what this document is used for. The questionnaire contains 
a variety of questions relative to your transaction volume 
and user base. The purpose of these questions is to gather 
information needed to appropriately “size” your environment. 
Based on your answers to these questions you are going to 
be assigned an appropriate “size,” which Oracle will equate 
to a certain configuration in your production environment. 
Your non-production environments will then be resourced 
appropriately as a certain percentage less than your 
production environment, as you obviously don’t need the 
same horsepower.

“As part of your go-live process, Oracle will 
provide you with a ‘sizing’ questionnaire.” 

As we talk about sizing, the reason I included this explanation 
is so that you understand when you call about a performance 
issue, you cannot just go add memory, add a processor, etc., 
to increase performance as you might in an on-premises 
situation. Should you have a performance issue, Oracle 
is going to want to troubleshoot that accordingly and 

OATUG Customer Support Council

The OATUG Customer Support Council shares 
members’ challenges and concerns with Oracle Support 
and assists members in understanding and using 
Oracle Support tools, training and resources 
(oatug.org/about/advocacy).

Contact the Customer Support Council at 
support@oatug.org if you have questions, concerns or 
suggestions related to Oracle Support services or tools.

FEATURES  Fall 2019

10 OATUG INSIGHT MAGAZINE    OATUG.ORG

http://oatug.org/about/advocacy
mailto:support%40oatug.org?subject=Customer%20Support%20Council%20Request


not necessarily react by throwing more capacity at your 
environment. It’s possible you may need to revisit your sizing 
questionnaire for Oracle’s consideration, but that’s not an 
immediate process, so you need to understand what could 
potentially happen in advance of any performance issues.

Database Access
Another important item I wanted to address is 
reporting and access to data. I was surprised during 
our implementation when several different departments 
challenged me with respect to getting SQL access to ERP 
data. They had valid business reasons, and in some cases, 
had had such access for years. However, in an Oracle Cloud 
environment, you are NOT going to have SQL (or TOAD) 
access to your database.

“In an Oracle Cloud environment, you are 
NOT going to have SQL (or TOAD) access 
to your database.”

Before you form an opinion, let me expand on this answer. 
You are not going to have direct access to your database itself, 
but I didn’t say you won’t have access to extract reports. I also 
didn’t say you aren’t going to have real-time access to your 
own data. Oracle has a variety of reporting capabilities such 
as Smart View, OTBI and BI Publisher, but in the cloud, you 
simply aren’t going to have a direct, real-time connection to 
the database itself. Some groups or some departments might 
be used to this connectivity or disappointed that they don’t 
have this ability. My point is, it’s part of a paradigm shift in 
how you obtain access to data. It’s not that it can’t be done, 
but you need to evolve and adapt to a new methodology now 
that this data is hosted in the cloud.  

Security Testing
The last thing I want to mention is segregation of duties 
and testing of your security roles. In an on-premises 
situation, you have control over when something might be 
updated to permissions or your security roles. However, in 
a cloud situation, there are automatic updates being applied 
every calendar quarter to your environment. And, although 
there might not being something specifically described as 
impacting security, there is no way to be 100% sure without 
doing your own validation. So, whether you use seeded roles 
or custom roles, it’s important to come up with your own 
framework for testing to ensure that nothing changed on 
these roles that might impact segregation of duties.

“Whether you use seeded roles or custom 
roles, it’s important to come up with your 
own framework for testing to ensure that 
nothing changes on these roles that might 
impact segregation of duties.”

In summary, I hope this article comes across in the purpose 
I intended, which is neither positive nor negative with 
respect to transitioning to or being hosted in Oracle Cloud. 
There are definite advantages and trade-offs associated with 
transitioning an ERP system to the cloud. Each organization 
must weigh these on their own merits and make their own 
decision as to whether the business case is valid for their 
situation.  

My point is that there are distinct differences between on-
premises and cloud hosting and that you should have valid 
data to make the decision about which option is right for 
your organization. And, for that decision, you should have 
correct information concerning upgrade cadence, testing 
requirements, impacts to downtime, performance, database 
access and security testing so that you can make the best 
decision based on accurate information. u  

Brian Pellegrin serves as the vice chair 
of the Customer Support Council, one 
of the OATUG’s most established and 
active channels for communicating and 
advocating to Oracle. He is also the director 
of Financial Application Support at SCI 
Shared Resources, LLC.

OATUG Cloud Support Resource Information

The OATUG Customer Support Council recently 
published a list of Oracle Cloud Support Resources 

exclusively for members at bit.ly/30ZximH. 

Information and Updates from the
OATUG Customer Support Council

SUPPORT
FOCUSIN

FEATURES  Fall 2019
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As an “Apps DBA,” we sometimes forget that there 
is an Oracle database at the backend that requires 
the same care and proactive approach to reduce risk 
as any Oracle database supporting non-E-Business 
Suite (EBS) applications. One reason why Apps DBAs 
do not prefer to run proactive tools on the database 
is probably because the EBS Support Analyzer bundle 
includes EBS Core Analyzers (My Oracle Support 
Document ID 1545562.1) – we always associate 
“core” with the “Oracle database.”

What is ORAchk?
ORAchk and EXAchk (same as ORAchk, for Exadata 
systems) are lightweight and non-intrusive Oracle Stack 
health checks designed for automated risk identification 
and proactive notification. ORAchk is developed based on 
the most impactful recurring problems across multiple 
Oracle customers, using machine learning algorithms. Since 
new issues and recurring problems are identified each day, 
ORAchk has a quarterly release schedule. The tool runs 
locally, nothing to send to Oracle and wait for feedback. You 
run the tool and see the result right away! Always remember 
to download the latest version of ORAchk from My Oracle 
Support using Doc ID 1268927.2. 

ORAchk has a section for EBS, identifying data and functional 
issues. Since the introduction of EBS Support Analyzer 
Bundle, Oracle discontinued enhancing the EBS checks 
(deprecated), and they are set to go away from ORAchk in the 
19.3 version. 

In addition to the Oracle database health check, the EBS DBA 
should pay attention to these items in the ORAchk report:

• Operating system configuration, required patches and 
kernel parameters – discuss the results with your system 
administrator.

• Real Application Cluster and Grid Infrastructure (if 
applicable).

• Oracle Database Appliance (ODA) specific hardware and 
platform issues, if your EBS environment includes ODA. 

The ORAchk report is very much admin friendly. It includes 
all the supporting documentation references to understand 
the reason for the recommendation and impact of the change.

Here are a few questions asked by Apps DBAs, and why they 
typically do not like to run ORAchk frequently. 

Q: Who should run this report? Do I have to bother the system  
 administrator to run this report every time? 

A: Though you can run the report as the “oracle database”  
 software owner account, to get the full benefit, you must  
 run the report as the “root” user. 

Q: Should I download a new version each time I run the report?

A: If the ORAchk version is more than 120 days old, the tool  
 prompts you on startup to automatically download a  
 newer version from My Oracle Support. You can also  
 download a new version using the command line 

 $ ./orachk -download

Q: I ran the report when the EBS was last migrated (or upgraded)  
 and took care of the issues identified. Why should I run the  
 report again?

A: Though you are not making major changes to your  
 environment, Oracle is making updates to ORAchk every  
 quarter, adding several new checks to mitigate risk and  
 address security. Also, an operating system patch or  
 database patch could affect your configuration or open a  
 security hole. So, it is important to run the report  
 frequently – at least once every six months if 
 running manually. 

Q: The report is too long. It takes a long time to go through  
 the report each time it runs and figure out what applies to 
 our environment.

A: There are a lot of customization options available with  
 ORAchk. You can turn off certain checks (where you have  
 a valid reason to configure against Oracle standard) or run  
 only the failed checks (after you fix the issues). 

Best Practices for Apps DBAs 
Though you can set a reminder on your calendar to download, 
run and review ORAchk every quarter, Oracle has given us 
automated options that should address the questions above 
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– run ORAchk in daemon mode. When running in daemon 
mode, my preferred frequency is monthly as the report shows 
a comparison with the previous run. The daemon mode uses 
the familiar Unix cron format for defining the schedules. Set 
the AUTORUN_SCHEDULE and NOTIFICATION_EMAIL 
parameters to configure daemon mode. For example, the 
below two lines set the schedule to run on the first day of each 
month at 3 a.m. and sends the reports to dba@mycompany.
com. The second line starts the daemon process. It is best to 
start the daemon process as the root user. 

$ ./orachk -set “AUTORUN_SCHEDULE=3 1 * * ;NOTIFICATION_
EMAIL=dba@mycompany.com”

# ./orachk -d start

If you would like to send the system administrator related 
items directly to the sysadmin, you can make use of the 
-profile flag. The following code sends email to sysadmin@
mycompany.com with all the failures from the sysadmin 
related checks that run at 5 a.m. each Sunday. The files older 
than 60 days are deleted. 

$ ./orachk –id sysadmin –set “NOTIFICATION_EMAIL=sysadmin@
mycompany.com; AUTORUN_SCHEDULE=5 * * 0; AUTORUN_FLAGS=-
profile sysadmin –tag sysadmin; collection_retention=60“

Also, remember to set up the daemon to start automatically 
after the server reboot. If you do the -initsetup, after setting 
up the schedule, there is no need to execute the “-d start” as 
“-initsetup” starts the deamon as well.  

# ./orachk -initsetup

When the report runs for the first time, a full report is in 
the email. For each subsequent run, you will get the full 
report, the previous report and a difference report. Once you 
take care of the issues found the first time, you need to pay 
attention to the difference report only.  

If you manage many Oracle databases, it may be appropriate 
for you to look into the additional architecture options 
available with ORAchk. See Figure 1.

The daemon mode certainly helps with automating the 
report runs and reviewing the new failures from a few 
databases; it is very convenient to have multiple databases 
ORAchk consolidated in one place. If you use Oracle 
Enterprise Manager 13c, you can integrate the results 
into the OEM compliance framework using the ORAchk 
Healthchecks Plug-in.

If you are not a fan of OEM Cloud Control, you can 
consolidate the ORAchk results into one Oracle database 
using Collection Manager. Collection Manager is an APEX 
application that gives an enterprise-wide view of your health 
check collection data. You get a colorful dashboard with 
drill-down capability. Once configured, data upload to the 
collection manager database instance happens automatically. 

Note: the deamon mode does not have an option to update the 
ORAchk to the latest version automatically. You must have a 
separate job set up to do “orachk -download” or “yum update 
orachk” periodically.

What is DBSAT?
DBSAT is another health check tool focused on database 
security. Though security in EBS is managed through the 
application, we often create database users and integration 
accounts and grant privileges on objects, as well as systemwide. 
DBSAT is a command line tool focused on detecting areas 
of potential security vulnerabilities or misconfigurations 
and providing recommendations on how to mitigate those 
potential vulnerabilities. Though DBSAT includes a few 
security checks covered in the Security and Auditing Scripts for 
Oracle E-Business Suite (MOS Doc ID 2069190.1), DBSAT is an 
extensive security review mechanism, based on best practices 
and vulnerabilities identified. 

Once you download DBSAT, running DBSAT is a two-step 
process (see Figure 2). The first step is to generate a JSON 
file by running the collector. The collector is responsible for 
collecting raw data from the target database by executing 
SQL queries and OS commands. The second step is a 
reporter. Reporter reads the collected data, analyzes it and 
produces reports with the findings. The Reporter outputs 
four reports in HTML, XLS, JSON and text formats. The 
XLS format report is very useful to sort, filter and mark 
items as appropriate. 

$ ./dbsat collect “/ as sysdba” ./PRD_collect

$ ./dbsat report ./PRD_collect.

Figure 1.

ORAchk has very exhaustive documentation 
detailing all the options and features.
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There is a third option available in DBSAT: the discoverer. 
The discoverer executes SQL queries against database 
dictionary views to discover sensitive data and outputs in 
HTML and CSV format reports. Discoverer is very useful in 
identifying sensitive data in custom tables and securing and 
encrypting them appropriately. 

Though DBSAT does not have a periodic update schedule, 
it is best to run DBSAT on your EBS database at least once 
a year or more frequently. DBSAT also has the option to 
compare two reports. Thus, you can generate a difference 
report comparing with the previous run to identify new 
vulnerabilities. 

There is good news for the ORAchk user. As of ORAchk 
version 18.3., DBSAT is integrated into ORAchk/EXAchk. Run 
orachk with “-profile security” option and it will run DBSAT 
for all databases, parse the JSON result and add a separate 
section in ORAchk report for DBSAT named “Oracle Database 
Security Assessment.”

Take Results with a Grain of Salt  
Oracle EBS is a massive application. It is not easy for the 
EBS developers at Oracle to adhere to best practices and 
standards defined by the core database team. Always verify 
the recommendations from ORAchk and DBSAT against 
standard EBS documentation and interoperability notes 
before you make changes on the database side (OS and Grid 
Infrastructure changes you can perform without impacting 
EBS configuration). Take the Advisor results as a guideline. 
As a DBA, you know your system better for why something is 
set the way it is. For example, ORAchk may recommend that 
you change the SEC_CASE_SENSITIVE_LOGON database 
parameter to TRUE. To make the change, you may have 
to apply an EBS patch. DBSAT may complain that sample 
schemas HR and OE exist in the database and recommend 
you to drop them. Remember OE and HR and required EBS 
schemas and not sample schemas! 

Summary
ORAchk and DBSAT are very useful proactive tools from 
Oracle. These tools are enhanced with new checks frequently. 
Protecting your database from failures is the most important 
activity you can do as an administrator – your business is 
happy, your management is happy, and above all, it keeps you 
out of trouble. Using the ORAchk daemon mode to schedule 
the checks periodically takes away a lot of burden from you. 
Consolidate the results in a collector instance or Oracle 
Enterprise Manager if you manage many databases. u

Biju Thomas is a principal solutions architect 
at OneNeck, where he has been actively 
engaged in the administration of the Oracle 
database and EBS, including architecture, 
configuration, and tuning. Biju is an Oracle 
ACE Director. He has published several 
Oracle Certification books and presents at 
major conferences. 

Figure 2: DBSAT Collector and Reporter
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JOURNEY TO CLOUD

IMPORTANT CONSIDERATIONS FOR 
ORACLE EPM REPORTING

OPAL ALAPAT, INTERREL 
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As Oracle’s new fiscal year dawned on the 
Enterprise Performance Management 
(EPM) world, with it came radical licensing 
changes and the vision of a more connected 
world of Oracle EPM Cloud. It’s expected 
with this new licensing that customers 
taking advantage of the streamlined pricing 
and those moving to cloud will open up 
their world of reporting.

What is EPM?
For those of you unfamiliar with EPM, to put it simply, EPM 
focuses on the ecosphere of processes and technologies 
that relate to enterprise-wide strategies, budgeting, and 
forecasting to support those strategies, the financial health 
of the organization overall, managing the financials, and 
monitoring operational effectiveness. 

Technologies that reside in the EPM space assist 
companies with: 

• Consolidating their general ledger data

• Planning and forecasting

• Integrating data between the EPM sources and targets

• Controlling master data

• Reporting

One of the most important functions of EPM is reporting. 
Reporting is the final, tangible result of this process. A healthy 
reporting environment allows you to sift through data, 
wade through many data points, explore patterns, review 
consolidated numbers, and present the data in a meaningful 
way.  From a platform perspective, Oracle provides similar 
EPM reporting functionality in both on-prem and cloud. 
However, there are some key differences between the 
platforms, and this is where this article comes into play. We’ll 
cover an overview of the most common types of reporting, 
map those to the Oracle on-prem and cloud stacks, then walk 
through some key cloud migration considerations.

Choose the Right Reporting Tool for 
Your Reporting Needs
Given how varied reporting needs can be, it’s important to 
choose the right tool for your specific needs. Oracle has been in 
the EPM reporting space for decades. They have an entire suite 
of products to support the full spectrum of reporting needs in 
on-prem and cloud. Note that there isn’t a single Oracle EPM 
reporting tool that handles all types of reporting functionality. 

Figure 1 depicts the different ways EPM customers 
report today.

• Static Reporting – highly formatted, standard reports that 
users usually can’t edit themselves and that also allow for 
self-service consumption. Examples: Income Statements, 
Balance Sheets, Cash Flows.

• “Drill” Reporting – each technology has its own version 
of “drill” capabilities and the definition can vary greatly. 
“Drill through” is the ability to drill from one system into 
the source system. “Drill to” is the ability to drill from one 
report to another report. Example: drilling through to the 
general ledger from a summary report to understand the 
transactions that make up a cell of data.

• Narrative Reporting – the ability to add narration around 
grids and charts to help explain the data. Examples: 
variance analysis, notes to the financial statement.

• Ad Hoc Reporting – ad hoc allows for the exploration of 
specific data points and is usually done with numbers. 
Example: troubleshooting why sales are down for a 
particular store and month – “slicing and dicing” into that 
particular intersection would be an ad hoc function.

• Dashboards – not part of EPM for Oracle; used with 
analytics technologies and is a more fully robust dashboard 
product that allows for self-service, drill-through, full user 
interaction, and more.

• Statutory Reporting – formalized reporting that answers to 
a country’s financial reporting requirements; may require 
Edgar-ization, XBRL, etc. Examples: “street reporting”, 
10K, 10Q, Annual Report.

• Data Visualization – not part of EPM for Oracle; used with 
analytics technologies to allow end users to create quick 
dashboards that can be used to present a story of the data.

As mentioned before, Oracle has solutions to handle all of 
these types of reporting requirements, and they’ve had these 
for years. Figure 2 summarizes those solutions in both on-
prem and cloud flavors:

Figure 1. Different ways EPM customers report today.
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When a customer is moving from on-prem to cloud, there are 
some gotchas along the way. Here are four tips to help you 
avoid those stumbling blocks.

TIP #1:  ASSESS REPORTING NEEDS UP FRONT

Reporting needs should always be assessed up front. On 
countless consulting projects throughout the years, I’ve 
seen multiple customers make the mistake of not including 
reporting at the beginning of an implementation or 
migration. Reporting becomes an afterthought, or customers 
don’t want to spend the money when engaging consultants 
and exclude this effort altogether from the project.

Reports are often the final, most tangible items that come out 
of EPM systems. Therefore, why wouldn’t you include them 
as important artifacts at the beginning of a project?

Here are some general questions to start with at the 
beginning of your cloud migration project:

• What are the important data elements for critical path 
reporting? Have these been captured in the new Oracle 
EPM Cloud design and architecture?

• How many reporting elements are calculated manually in 
the report and is it possible to push these calculations to 
the source application? This might save some migration 
time if additional development is required to make these 
calculations work properly.

• How many reports do you have — do you really need all of 
them? What are the most important reports? This presents 
the opportunity to go through a reports rationalization 
exercise to reduce the reporting migration effort.

• What are your reporting feature must-haves? Do you know 
which Oracle Cloud products address those?

• Does Oracle EPM Cloud provide new reporting 
opportunities for your organization?

TIP #2:  UNDERSTAND THE FEATURE 
DIFFERENCES IN CLOUD

Failing to understand how different the Oracle Cloud world 
can be for reporting can get you into hot water quickly. To get 
you started, here’s one notable difference: Financial Reporting 
(FR) users are moving quickly to Narrative Reporting’s 
(formerly called EPRCS) Management Reporting (MR) 
tool. However, there is not full parity between FR and MR 
today (August 2019), so knowing which features are not yet 
available in Oracle Cloud and plugging those gaps becomes 
fundamental to a successful migration.

Figure 2. A comparison of reporting solutions from legacy 
on-prem to the new cloud.  
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It’s not an easy task to figure out where all of the gaps exist 
between on-prem and cloud solutions, but Oracle does have 
some useful documentation online. Be resourceful and seek out 
this technical information before moving forward with the 
cloud migration — there are plenty of free resources online.

TIP #3:  EDUCATE YOURSELF ON THE IMPACTS 
OF A MULTI-POD ORACLE CLOUD ENVIRONMENT

In the on-prem EPM world, customers can have multiple 
applications that see each other and are generally limited 
only by the resources of their on-prem infrastructure. Cloud 
architecture restricts the number of applications by “pod” 
(which is two instances for a single product solution, one for 
Test and one for Prod).  Only one application can exist by 
instance, which means that multiple “pods” will be required 
for multiple applications. This architecture change can 
have impactful ramifications to reporting. Customers in the 
following situations will need to exercise caution:

• those with multiple applications for a single technology on-
prem moving to multiple pods in the cloud.

• those moving from a single technology application on-prem 
to multiple applications in the cloud (a common scenario 
here is to split out a Planning Cloud Workforce application 
to its own pod for security reasons).

• those who have a combination of both standalone Essbase 
cubes and one or more EPM applications.

Some Oracle EPM Cloud reporting technologies that replaced 
on-prem solutions cannot handle data sources from multiple 
applications in the new cloud world within a single report. 
Therefore, choosing the correct reporting solution here 
is critical, and sometimes this means using more than one 
reporting solution with similar features. If it’s important 

that users not mix their reporting solutions, then new data 
integrations may be required instead to ensure the data 
resides within a single application. 

In addition, Financial Reporting in the cloud, a common 
reporting technology that customers migrate to, does 
not support the version of Essbase that came with legacy 
Oracle Analytics Cloud. However, in the on-prem world it 
supported on-prem Essbase. This may force a new reporting 
solution, which then requires a new learning curve, change 
management, and potentially feature gaps.

There are a handful of considerations to unpack when moving 
to multiple pods in cloud, and it’s vital to gather the necessary 
information up front to avoid making costly wrong turns. 

TIP #4:  DON’T DISCOUNT THE END USER 
REPORTING EXPERIENCE

Finally, in order to maximize user adoption of your new 
Oracle Cloud reporting technology, it’s imperative to think 
carefully about the end-user experience. I’ve found that many 
customers want as little disruption to end users as possible 
during their migration.

Some questions to ask:

• If end users will be moving to a new reporting tool, what is 
the change management plan? What is the training plan?

• Oracle EPM Cloud potentially changes monthly and these 
changes may impact end users. What is the on-going 
change management and training plan for end users?

• Where will users report out of? Does this require multiple 
reporting technologies and how can you lessen this burden 
on users?

• What is the current internal reporting service level 
agreement (SLA) for end users and how does that change 
with Oracle Cloud? 

Conclusion
In conclusion, the new Oracle EPM Cloud licensing that 
debuted this summer promises new and exciting features for 
new cloud customers. Take precaution and understand these 
important reporting considerations to help your path be 
successful! u

Opal Alapat is the Vision Team Practice 
Lead at interRel Consulting. She’s an Oracle 
ACE Director with ~20 years of EPM 
and Analytics experience. Opal is active 
with user groups and a regular speaker at 
COLLABORATE. She blogs at: https://
womaninepm.com.
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Spreadsheets are probably the most ubiquitous business 
tool, due largely in part to their simplicity and universality. 
Microsoft Excel retains its popularity because it offers users 
the features they want in an interface they understand. 

But as spreadsheets increase in use for critical business 
applications, they also create bigger risks and consequences 
due to those risks. General consensus is that up to 90 
percent of all spreadsheets contain errors. These mistakes 
could be as small as a single mis-keyed number, but could 
bear expensive consequences: JPMorgan, for example, lost 
$6B due to a simple cut-and-paste mistake. 

Compliance is another area of concern. With spreadsheets 
now regulated by the EU’s 2018 GDPR rule, users must 
monitor how documents are shared in order to maintain 
confidentiality and minimize the risk of a data breach. 

Experts agree that spreadsheets are too useful and too 
entrenched to be replaced anytime soon. They also agree 
that as spreadsheet usage increases, risk proportionally 
increases as well. Ensuring that this mission-critical 
business tool remains an asset requires a stringent process 
for development and usage. 

“Experts agree that spreadsheets are too 
useful and too entrenched to be replaced 
anytime soon. They also agree that as 
spreadsheet usage increases, risk propor-
tionally increases as well. Ensuring that 
this mission-critical business tool remains 
an asset requires a stringent process for 
development and usage.”

But creating a spreadsheet is only half the battle. Solutions 
must offer ways to build control and security into new 
spreadsheets, as well as tools to improve the spreadsheets 
already in circulation. Meeting these twin challenges takes a 
careful approach aided by the right technology: automation. 

Leveraging Spreadsheet Automation 
Spreadsheets already contain a number of automated tools 
that expedite how users manipulate data, but these tools 
only work on data that already exists in the sheet, not data 
that might be entered in the future. Your users could spend 
countless hours adding entries, double-checking formulas, 
hunting down errors and coordinating efforts. 

Automation can handle the most time- and labor-intensive 
aspects of spreadsheet management, leaving your team 
time to work on other tasks, and building confidence in the 
accuracy and security of your spreadsheets. Spreadsheet 
automation helps create secure spreadsheets while also 
delivering better results in a fraction of the time.

Save Time on Manual Entries 
Manually entering and integrating vast amounts of data wastes 
time, especially since spreadsheet automation can handle all 
of that. With automated design and population, creating a 
spreadsheet is effortless, and users can spend time utilizing the 
data instead of organizing it. 

Eliminate User Errors 
One wrong number can drastically affect decisions made from 
a spreadsheet’s data. Spreadsheet automation will organize data 
with speed and precision, reducing the number of errors and 
empowering confident decision making. 

Expand Data Access
Populating spreadsheets manually takes time, which cuts into 
the depth of data that a user can input. Automation collects and 
integrates information instantly, adding new layers of depth to 
every spreadsheet. 

Improve Distribution
With automation, technology can control not only how 
spreadsheets are built, but also how they are distributed. Users 
can easily determine who gets what information, how, and 
when. Reducing risk by managing the distribution effort takes 
only a few minutes.

Streamline Spreadsheet Reporting
Organized data in a spreadsheet is a good start, but all that data 
still needs to be turned into clear and actionable reporting. 
Automation can help by designing spreadsheets that match 
business requirements and update in real time. This helps 
eliminate issues with version control and stale data. 

ARE YOUR SPREADSHEETS
CREATING RISKY BUSINESS?

VENDOR CORNER
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“Automation can handle the most time- and 
labor-intensive aspects of spreadsheet man-
agement, leaving your team time to work on 
other tasks, and building confidence in the 
accuracy and security of your spreadsheets. 
Spreadsheet automation helps create secure 
spreadsheets while also delivering better 
results in a fraction of the time.”

Automate with insightsoftware
Data — especially data from your Oracle system — is one of 
your company’s most valuable assets. If you’re still relying 
on spreadsheets to organize, analyze, and leverage that 
data, it might be time to look into automation. Automation 
technology from insightsoftware links your Oracle data 
real-time into the familiar tool that you use every day: 
Microsoft Excel. 

Be in control of your spreadsheet experience with 
automatically imported data and drill-down capabilities that 
generate insights on demand. Thousands of Oracle users 
are saving hundreds of hours every year on their reporting 
processes through spreadsheet automation. Isn’t it time you 
do the same? u 

insightsoftware turns financial and operational data into a 
360-degree view of the financial reporting life-cycle for better 
business outcomes that drive growth and ROI. Through turnkey 
reporting and enterprise performance management solutions 
such as Wands, Hubble, Spreadsheet Server, and CXO Software, 
insightsoftware provides real time access to data-driven insights and 
overviews. Knowledge is then delivered in an efficient, cost-effective, 
and secure manner via integration with ERP and EPM systems and 
Microsoft Excel or web-based applications. Learn more at 
www.insightsoftware.com.  
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Elkay Manufacturing is a family owned business founded 
in 1920, celebrating its centennial anniversary in 2020. 
Headquartered in Downers Grove, IL Elkay serves a vast 
number of customers in the residential, commercial and 
industrial, retail, and food services space.

Elkay was started by visionary Leopold Katz and his son Louis 
on the north side of Chicago, with the goal of manufacturing 
the highest-quality sinks while providing exceptional service 
to customers. Today, Elkay is a leader in the development 
of stainless-steel sinks and water delivery products, like the 
company’s award winning ezH2O Bottle Filling station, with 
new, innovative products coming to market every year.

Elkay set aggressive growth targets for 2019 and beyond. 
To facilitate this growth, the company pursued several 
strategic initiatives, including expanding company sales in 
the global water delivery segment with the launch of the 
Smartwell beverage dispenser, and a renewed focus on digital 
transformation that included manufacturing 4.0, Robotic 
Process Automation (RPA) and AI & Machine Learning.

Elkay’s users in accounting, customer service and shipping 
departments perform repetitive tasks every day that showed 
potential for greater efficiency through RPA, thus freeing 
up employees’ time for customers and other priority tasks. 
Elkay’s IT team reached out to Elkay’s business leaders to 
identify repetitive, nonvalue-added tasks that our employees 
were regularly inundated with. From there, we chose four 
business processes for the pilot program: two from finance 
and two from the established management. As a result of 
these initial programs, the business saw tremendous value 
in RPA since it empowers employees to take on more value-
added tasks, while subsequently reducing repetitive tasks that 
require minimal human intervention. 

Additionally, by documenting and automating processes that 
were only understood by a few key resources, RPA would 
help eliminate the dependency on the tribal knowledge that 
was needed to perform certain processes. In line with the 
company’s mission to provide exceptional service, Elkay 
wanted its customer service representatives to prioritize 
customer orders and interactions, rather than manually 
entering orders from the customer’s portal into our ERP 
system. Thus, our RPA journey began.

What is RPA?
Robotic Process Automation is the technology that allows 
anyone to configure computer software, or a “Robot,” to 
emulate and integrate the actions of a human interacting within 
digital systems to execute a business process. See Figure 1.

We identified eAlliance as the partner for implementing 
UiPath RPA technology for their expertise in automation and 
excellent service. We chose UiPath for its leadership in RPA 
technology and ease of implementation. 

Before starting the RPA project for business process 
automation, we laid out criteria for identifying processes that 
would be a good fit and ROI for the business:

• Process needed to be highly manual and repetitive.

• Rule-based process with low exception/ variation in data.

• Medium to high volume requiring user to log into multiple 
systems or perform multiple steps.

• Mature and stable processes that can be documented well 
for RPA.

We narrowed down to bank reconciliation process, journal 
upload process in the finance area and order creation, order 
cancellation process in the order management area. In this 
article, we will discuss benefits of RPA for bank reconciliation 
process for daily bank statement load and reconciliation with 
the lockbox file, along with creation of journal entries for 
unreconciled lines.

We found three attributes of bank reconciliation process that 
were a good fit for RPA:

• Daily repetitive task.

• Number of steps user had to perform and time it took 
(about 30 minutes).

• Process was well documented, and it wasn’t complex for the 
pilot program.

April Kalinski from the accounting department documented 
the entire process to help identify all the steps. Jeff Wanek, 
lead developer from the IT team, worked closely with April 
and eAlliance during design and development. As you can see 
from the process flow in Figure 2, different users would first 
download lockbox file and bank statement from the bank. 
Once lockbox file is uploaded, bank statement reconciliation 
could begin. User would submit a job in Oracle E-Business 
Suite (EBS) to upload bank statement and verify the output. If 
there are any exceptions, user would take corrective actions. 
Then, the user would submit custom Auto Bank Statement 

Figure 1.
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Reconciliation process to reconcile bank statement with 
the lockbox transactions. This would result in unreconciled 
lines that user would query in the Oracle cash management 
responsibility. The unreconciled lines would fall into one 
of five different exceptions. User would then create journal 
entries for them, after some research, by creating JE Excel 
file that would be uploaded in EBS via Application Desktop 
Integrator (ADI). Once all lines have been reconciled, journals 
would be posted. This entire process was repeated every day.

With the development of “Bot” process (see Figure 3), 
the entire process was automated, except journal posting. 
Accounting would submit a “Bot” from UiPath Orchestrator 
for a given day by entering bank statement and lockbox file 
names. Bot would run the jobs in EBS for processing bank 
statement, reconciling the lines and check for exceptions 
in the log file. It would send an email to the accounting 
department if it found errors and stop. Once they fixed the 
errors, it would re-start from the same step, find unreconciled 
lines, create journal files and process them in Oracle EBS. 
It would then continue until all lines have been reconciled. 
At the end of job, Bot would send a detailed email on the 
status of each step. They would then post the journal after 
verification. At each step, the Bot would send email for any 
errors so they could fix them. The entire process was created 

with full traceability, so auditors could identify transactions 
created by the Bot.

We started testing the Bot in early April and May and ran 
through a number of test cycles. We started using Bot for 
production in June and processed the entire month’s files 
through RPA Bot. For our users, this was very exciting to 
see Bot do the work in the background while they were 
performing other tasks. This saved us 30-40 minutes of user 
time for each day of processing. We implemented another 
Bot for processing journal entry requests from various 
departments. In this case, the user would send the journal 
template filled out to the Bot email. The Bot would recognize 
the email and launch the process of validating, uploading the 
journal in Oracle. Again, we saved over three to four hours 
of crucial month-end processing time that could be spent 
on other critical tasks. Here is what Accounting Manager 
Jonathan Bogs had to say about Journal upload Bot:

“Automating our journal entry submission process will save 
valuable time during our period end close process, saving us crucial 
hours. We will be able to eliminate several manual steps and focus 
instead on review of the journal entry upon submission.”

For the other two Bots for the order management/ customer 
service department, Sr. Manager Michelle Scarrow had this to 
say for the Bot

“The first Bot designed for Care was so impressive that when 
Miseno was onboarded, I knew right away adding a second one was 
the solution. Being able to utilize a Bot for order entry and updates 
to the customer portal is a game-changer; we were able to avoid 
adding headcount and allow the team to remain focused on things 
our customers need that require a human touch.”

Our success could be attributed to the following key factors:

1. Executive sponsorship from the IT and business leadership.

2. Well documented process by the users.

3. Timely review and feedback from the SMEs during 
development.

4. Through multiple test cycles prior to production 
deployment.

5. Good partner (vendor) that is committed to our success. u

Ashwin Bodalia is an IT Manager, 
Enterprise Applications. for Oracle EBS 
Order Management, Supply Chain, Agile 
PLM and Oracle Cloud Integrations at 
Elkay Manufacturing. Ashwin brings over 20 
years of insight, working with Oracle EBS 
Applications for companies such as Oracle 
and McDonalds.

Figure 2.

Figure 3.
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Oracle EBS is a great piece of software; it supports many 
business functions and is easy to tweak and change. Over the 
years, Oracle has provided multiple updates to the EBS user 
interface. From the original character-based telnet forms, 
GUI client/server forms through to using Java and HTML 
forms. They’ve even provided some nice ways to personalize 
the user interface to help build a more personalized user 
experience. But these only go so far.

ERP systems can be augmented further with integration 
solutions by independent software vendors (ISVs), bringing 
accelerated performance to these large and sometimes 
cumbersome business tools. ISVs are a key to any software 
ecosystem. There are a number of major benefits provided 
by ISVs.

1. ISV’s offer a support package to ensure their product 
remains compatible with the latest version of the ERP. 
This removes the onus from the client’s IT team and 
ensures smooth uptake of new Oracle versions by the end 
users.

2. ISV’s are more nimble than the ERP providers and in 
many cases are able to provide workarounds, training 
and troubleshooting far more quickly than their partner 
provider.

3. ISV’s are in the business of providing cost effective 
solutions that enable end-user businesses to get the best 
result possible from Oracle EBS — in many cases delivering 
significant improvements to efficiency and productivity.

4. In many cases, your ISV software resides behind the Oracle 
EBS security firewall, meaning your data remains secure 
whilst being worked on in a far more user-friendly interface 
than Oracle itself.

For example, some ISVs provide products that allow 
spreadsheets to be used for such tasks as payables invoicing 
and advance pricing. Others offer mass data migration tools 
that enable organizations to move from legacy systems to 
new ERPs in a far shorter timeframe than would otherwise be 
possible. 

ISVs keep pace with niche business requirements and help 
Oracle EBS to continue providing effective service to Oracle 
users across the globe. As you see ERP software systems 
moving to the cloud, you’ll find marketplace ISVs become 

even more relevant 
due to their ability to 
move with businesses 
towards the future 
of business process 
management.

More4Apps is one 
such ISV, specializing 
in data uploading and 
updating tools that 
help with myriad data 
entry tasks in Oracle 
EBS. Across P2P, 
O2C, Projects and 

General Ledger, these simple yet powerful tools can reduce 
data entry time from weeks to days by removing redundant 
paper-based processes and standardizing data inputs.

Talk to More4Apps today about how our Wizards and 
Loaders can help your organization get the very best from 
your Oracle EBS.

The OATUG supports ISVs in their creation of products 
to serve niche requirements of companies using Oracle 
Applications. OATUG facilitates conversations and 
connections that make it easier for the users to learn about 
those products. u

More4Apps is a global software business offering simple yet powerful 
data integration tools for Oracle EBS. Our Excel-based products 
streamline the upload and update of mass data with fewer keystrokes 
and better accuracy, delivering significant increases in productivity 
for the businesses using them. Our products are easy to implement 
and learn, minimizing IT and training costs, and putting power in 
the hands of the users. Since 2000, More4Apps has gained more than 
25,000 users spread over 45 countries. www.more4apps.com.  

INDEPENDENT SOFTWARE VENDORS 
CAN BRING ORACLE ERPS TO LIFE
DAVID WRIGHT, GLOBAL PRE-SALES MANAGER, MORE4APPS
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SAVING 
TIME AND

MONEY
A Common Problem Solved 
by Spreadsheet Integration

TONY MASHINOT, TOYOTA BOSHOKU AMERICA
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Toyota Boshoku America (TBA) is part of the 
Toyota Boshoku Group, and is responsible for 
operations in North and South America. While 
Toyota is our biggest customer, we have many 
customers, including Subaru, Daimler, Mazda, 
BMW and GM. TBA implemented Oracle 
E-Business Suite (EBS) in 2009 at the first 
locations, and has continued to roll out EBS 
since. Currently, we have 15 locations running 
on our Oracle EBS instance.

The Opportunity to Develop a Better Solution
Like I am sure many companies experience, for us the large 
amount of master data can be quite daunting. Bills of material 
(BOMs) is one example. One variation of BOM for one front 
seat in a Toyota Highlander is over 100 parts, and then the 
seats are available in 27 varieties. Think of color variations, 
fabric variations, power versus non- power, heated versus 
non-heated — you get the idea. 

This means that we must build and maintain many BOMs that 
are very similar. We also receive and process a large number 
of engineering changes each month due to not only cost 
reductions, but customer requested changes as well. Adding 
to this challenge is that we maintain BOM data in multiple 
systems. Because of the multiple systems requiring the “same” 
master data, multiple people are entering the data, which 
requires coordination on when the changes are implemented. 
Multiple people entering data leads to inconsistencies in the 
BOM data in the different systems as well. Errors in BOM data 
were also identified by management as a major contributor 
to inventory loss. This is because our plants gave BOM issues 
as their number one reason for inventory loss. Therefore, 
management instructed IT to develop a better solution. (See 
Figure 1.)

 Another challenging master data area is Price Lists in Oracle 
EBS. We have many lists, many parts, many changes and 
very similar part numbers. Our part number structure is like 
710010R340B5 and 710010R430C5, so there is much room for 
mistakes due to key stroke errors. 

Our largest customer, Toyota, requires at least annual price 
adjustments, and it was taking up to 90 days to update all the 
price changes each year. This was with the user going directly 
to the forms and keying in updates as well as at times using 
DataLoader. Users do not like using DataLoader because, 
while it is running, it prevents them from doing anything 
else and forces them to sit there and watch it run while it 
loads the updates into Oracle. (See Figure 2.) Accounting also 
was not happy with the delays in updating as it led to retro 
adjustments. Therefore, management asked IT to tackle this 
area of master data after the BOMs.

What Did We Want the Future Condition to 
Look Like? 
For BOMs, we wanted to make sure that engineers knew the 
importance of entering accurate and timely information up 
front. We wanted to start with the engineering bill of material 
(EBOM) and end up with one manufacturing bill of materials 
(MBOM). 

Then we created a new extraction process that provided more 
and better data in an Excel format from our engineering 
system. We also wanted an easy to use tool that would make 
the creating and editing of BOMs easier for the user to load 
and update in Oracle. Next, we updated the ordering system 
to accept BOM data pushed to it from Oracle and changed it 
so users could not update the BOMs there. This process would 
force production control to focus on Oracle and consider this 
to be the master MBOM. (See Figure 3.)Figure 1. Errors in BOM data were a major contributor to inventory loss.

Figure 2. The manual effort to update price changes was causing delays.
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This would reduce the manual effort for maintaining 
the BOMs, as well as ensure consistency between the 
ordering system and Oracle. Initially, we looked at internal 
development of a tool. However, like others, we have not 
always developed the best tools, and the users were reluctant 
to accept it. Quickly seeing that there were a number of 
third-party tools to help us, we realized that one of their 
Excel-based tools would also eliminate the need some plants 
felt to maintain Excel BOMs since they could be pulled from 
Oracle as needed!

For maintaining our price lists, we again looked for Excel-
based tools that would be easier for the user, would reduce 
errors and costs, and would not require the users to sit and 
watch the process run for long periods of time. (Some of 
our dataloaders for example were running for two to three 
hours.) (See Figure 4.)

After evaluating several options and multiple vendors, we 
determined that the Excel-based tools from More4Apps 

would be the best choice for us. Their Excel-based Wizards 
replace the need for using Oracle Forms to enter and 
update master data. Anything that you can do directly in 
the forms, you can use the Wizards for. The users would, in 
their mind, be working in Excel, which is something that 
they are much more comfortable doing than working in 
Oracle Forms. 

More4Apps was also established in the marketplace, with 
competitive pricing and a strong support system. In fact, 
they made a couple updates to the BOM Wizard for us 
while we were testing and implementing because they saw 
value in what we were requesting. These updates were 
made very quickly, and we were able to implement with no 
delay to the project.

Were We Successful?
First let’s look at the BOM process. Before the 
implementation of the Excel-based tools, new model BOMs 
were taking four weeks or more to research, enter in Oracle 
and then enter into the ordering system. Now, we are setting 
up both in only three to four days — with fewer errors! 

“Before the implementation of the Excel-
based tools, new model BOMs were taking 
four weeks or more to research, enter in 
Oracle and then enter into the ordering 
system. Now, we are setting up both in only 
three to four days — with fewer errors!”

As far as inventory loss goes, management is not happy since 
the loss has not been reduced as much as they had hoped. 
However, now we can show definitively that the inventory 
loss is due to factors other than BOM differences between 
the two systems. We are still rolling out the new, complete 
process to other plants, but the BOM Wizard has been VERY 
successful. 

Another example of success is the plant rollout we did last 
year in Mexico where we did not train the users on how to 
create, enter and update the BOMs in Oracle Forms. The 
users there were familiar with BOMs, but not Oracle. I 
trained them on the tool, and they were able to create and 
load all their BOMs (almost 20K lines) themselves. They 
have been updating the BOMs in Oracle using only the tool 
ever since. We also have shown that our expedited freight 
costs have been reduced, which of course everyone is happy 
with. This is attributed to the improved accuracy between 
the Oracle BOM and the ordering system BOMs.

Figure 3. A revised process aimed to improve accuracy and
timeliness of making updates.

Figure 4. Using an Excel-based tool improved the user experience,
reduced errors and costs, and expedited the process.
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How About the Price List Wizard?
Consider our largest customer. It used to take 60-90 days to 
update all the parts on this list. Now it is taking less than a 
week, and most of that time is actually spent gathering the 
information and running some test updates before making 
the final updates in production. 

“Consider our largest customer.  It used to 
take 60-90 days to update all the parts on 
this list. Now it is taking less than a week, 
and most of that time is actually spent 
gathering the information and running 
some test updates before making the final 
updates in production.”

Also, updating price lists used to take 1 1/2 FTEs to update 
pricing. Now we have less than one FTE doing this, as well as 
a reduction in errors and retro updates.

One other thing that tells me that these Excel-based tools are 
a success is we have users coming to IT asking if there are 
similar tools that we could bring in to make their job easier 
and more accurate. Our users are talking to one another! We 
will continue to look at other master data and data entry areas 
where we can improve and save by using an Excel-based tool 
rather than manually keying into Oracle Forms. u

Tony Maschinot is an IT project manager 
at Toyota Boshoku America (TBA). He 
started at TBA in January 2009 on the 
Oracle Implementation team, working 
with their implementation partner. Tony 
currently works on special projects, Kaizens 
to our Oracle solution and provides service 
management supporting our users.

Start working smarter today at 
www.oatug.org/smarter.

#peoplepoweringprogress

READY TO WORK

SMARTER?
HARDER
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OATUG Pro Tips: Take 5 videos 
are a great way to learn a tip from 

 another member in about five 
 minutes. Go ahead. Take five and 

learn  something new.

oatug.org/pro-tips

LEARN FROM 
THE PROS IN 

FIVE MINUTES!
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OATUG members will be leading educational and networking sessions to represent the areas of interest and success 
stories of Oracle Applications and Technology users during Oracle OpenWorld 2019. Browse the Session Catalog 

and enter the Session ID numbers from the list below in the keyword search to locate specific sessions.

CONNECT WITH THE OATUG AT ORACLE OPENWORLD 
SEPTEMBER 16-19, 2019

CONFERENCES & EVENTS  Fall 2019

Oracle Planning and Budget Cloud/Oracle Analytics Cloud 
at the University of Pittsburgh

SESSION ID: CAS2085
Monday, September 16, 09:00 AM - 09:45 AM

SPEAKERS:

Kirby Lunger, Partner, Performance Architects, Inc.
Doug Ross, Manager, Performance Architects, Inc.
Dianne DeNezza, Director, University of Pittsburgh

Managing Hyperion DevOps Projects in an Agile World

SESSION ID: CAS2755
Monday, September 16, 10:00 AM - 10:45 AM

SPEAKERS:

Azmat Bhatti, Solutions Architect - Hyperion, 
Canadian Tire Corp.
Mike Jones, Oracle Applications & Technology Users Group

Using Oracle Cloud to Automate a Truly Global Tax Solution

SESSION ID: CAS2074
Monday, September 16, 11:15 AM - 12:00 PM

SPEAKERS:

Andrew Bohnet, Managing Director - Oracle R12-Cloud 
Indirect Tax Expert, Innovate Tax
Jermain Carter, Senior Global Tax Manager, 
Koninklijke Vopak N.V.

Nationwide’s Finance Transformation: Oracle Profitability 
and Cost Management Cloud

SESSION ID: CAS2675
Monday, September 16, 11:15 AM - 12:00 PM

SPEAKERS:

Ron Leeds, Director, IT Applications, Nationwide
Adam Wagenhauser, Director, Finance Data Governance, 
Nationwide Insurance
Mark Fate, Consultant, The Hackett Group

A Public Sector Special Interest Group Perspective of 
Migration to Oracle Cloud

SESSION ID: CON2731
Tuesday, September 17, 12:30 PM - 01:15 PM

SPEAKERS:

Medik Ghazikhanian, Assistant IT Director, City of Burbank

Powering Financial Reporting with Oracle Financial 
Consolidation and Close Cloud

SESSION ID: CAS3477
Tuesday, September 17, 12:30 PM - 01:15 PM 

SPEAKERS:

Tejas Patel, Technical Architect, Applications Software 
Technology Llc
Harsh Dave, Principal Consultant, Applications Software 
Technology Llc
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Zebra Technology’s Global Journey to Cloud and Its Impact

SESSION ID: CON3941
Tuesday, September 17, 12:30 PM - 01:15 PM

SPEAKERS:

Paritesh Sharma, Director Information Technology, 
Zebra Technologies
Abdou Gueye, VP Global HR Operations, Zebra Technologies
Pradip Hati, Sr Director, Cognizant Technology Solutions 
U.S. Corporation

How Intelligent Global Banking Integration Drives 
Accounting with Oracle ERP

SESSION ID: CAS4272
Tuesday, September 17, 12:30 PM - 01:15 PM

SPEAKERS:

Jonathan Steiger, Project Manager, Broadridge Financial 
Solutions, Inc.

Business Users: Design, Build, and Deliver 
Dashboards Yourself

SESSION ID: CON3360
Wednesday, September 18, 04:45 PM - 05:30 PM

SPEAKERS:

Raghav Venkat, The Data Guy, City of Las Vegas

Securing SaaS and On-Premises Applications 
with Oracle Identity Cloud

SESSION ID: CAS1696
Thursday, September 19, 12:15 PM - 01:00 PM

SPEAKERS:

Zach May, Identity Management Consultant, 
“Cox Enterprises, Inc”
Mark Crean, Security & Management Cloud, Oracle
Sudheer Kandimalla, Lead Enterprise Architect, 
Cox Enterprises

Visit the OATUG’s Oracle OpenWorld 2019 landing page for scheduling and activities updates.
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NEW NAME. NEW LOOK. 
UNLIMITED OPPORTUNITIES. 
It’s official, the OAUG is now the OATUG. We are extremely excited 
about this change and the new opportunities this creates for the 
User Community. We’ve highlighted a couple of changes below that 
you will soon see in the User Community.

Have you checked out the new OATUG website? It houses a 
plethora of information that will help you quickly access answers to 
your burning questions. We highly encourage you to join a virtual 
community and get involved in current discussions in The Hub (bit.
ly/2DCi6Tm ) or start a new discussion. Members can connect in 
The Hub online, anytime. Additional communities will be created in 
the coming months!

Additionally, in August, all Geographical User Groups (Geos) and 
Special Interest Group (SIG) websites will be updated with a new 
look and feel. Website visitors will notice easier menu navigations 
and an easier intuitive design. Visitors will also be able to subscribe 
to Geo and SIG distribution emails easier.

Lastly, you soon will see some administrative changes pertaining to 
the Geo-SIG Committee, which will now operate as two separate 
committees beginning in July 2019. The Geo Committee will 
oversee and discuss topics pertaining to Geographic User Groups 
and the SIG Committee will oversee and discuss topics pertaining 
to Special Interest Groups. We are happy to announce the Chairs 
and Co-Chairs of both the Geo and SIG Committees: Geo Chair, Bill 
Dunham; Geo Co-Chair, Jon Riley; SIG Chair, James Lui; SIG Co- 
Chair, Kaberi Nayak.

We are always looking for ways to expand the offerings of the 
OATUG User Community. If you are interested in starting a 
community, please do not hesitate to reach out to us with your 
inquiry. As always, we invite your feedback, questions and 
suggestions. Please contact us at geo-sig@oatug.org. u

GEO-SIG NEWS 

GEOGRAPHIC USER GROUPS
Geographic User Group (Geos) participants 
reside within a defined region and meet 
to facilitate discussion among local Oracle 
Applications and Technology users.

SPECIAL INTEREST GROUPS
Special Interest Group (SIG) members share a 
common interest or shared industry concerning 
specific Oracle products. Participants may 
meet virtually or in person during OATUG 
conferences.

BILL DUNHAM

JAMES LIU

JOHN RILEY

KABERI NAYAK

Geo Committee Co-Chair

SIG Committee Co-Chair

Geo Committee Co-Chair

SIG Committee Co-Chair

Review a complete list of 
Geographic and Special 

Interest Groups at 
oatug.org/geosigs/geosigs
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The Oracle Applications & Technology Users Group 
(OATUG) is a community of people powering progress. Here 
users of Oracle applications and technology connect with and 
learn from each other, experts, solution providers and Oracle 
product development teams.  

Thousands 
of Oracle 
Applications 
users and expert 
consultants 
connect through 
the Oracle 
Applications & 
Technology Users 
Group (OATUG) 
to share best practices and learn from each other. In this short 
video, six OATUG members explain how they find answers 
through OATUG (bit.ly/2GLXqdp).

Find Credible, Unbiased, Validated Information
Members rely on OATUG to provide easy access to 
information and solutions that are credible, unbiased 
and validated. Watch this short video to hear more (bit.
ly/2SMWn1s).

The Knowledge 
Base is the go-to 
repository for 
OATUG’s technical 
content (bit.
ly/2PFPkpW). This 
resource library 
provides members 
instant access to 
problem-solving 

presentations, webinar recordings, articles and more. In The 
Knowledge Base, you’ll discover what’s new, what’s next and 
what’s worked for others.

Join the Conversation! 
The Hub on OATUG.org links you to real people and real 
solutions in real time (bit.ly/2DCi6Tm). Through The Hub, 
you and your co-workers can connect with and learn from 
other users and experts around the world. It’s free and only 
available to OATUG members. 

Hundreds of members have posted questions or shared their 
expertise so far. It’s easy to join the conversation. Just sign 
in on OATUG.org with your email address and password and 
click The Hub.  

Share Your Experience
You may have the answers someone else is looking for. In 
addition to answering questions in The Hub, you can share 
your knowledge by submitting an abstract for COLLABORATE 
20. The call for presentations will be open August 19 - October 
11, 2019. All OATUG members are encouraged to consider 
presenting at COLLABORATE. And, plan now to attend! 
COLLABORATE registration will be open in November. u

LOOKING FOR ANSWERS? START HERE!

Need more information about your OATUG 
membership or how to find answers here? Contact 
membership@oatug.org or call +1.404.240-0897.

APRIL 19-23, 2020
Mandalay Bay 

Resort and Casino
Las Vegas, NV USA

SAVE THE DATE FOR
COLLABORATE 20

collaborate.oatug.org
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New online communities in The Hub make it easier 
than ever to connect year-round with experts and 
peers. Join conversations in these communities:

• Applications
• BI & Analytics
• DB & DevOps
• COLLABORATE 19

Connect in The Hub,
Our New Online Community.

REAL SOLUTIONS. REAL PEOPLE. REAL TIME.

Ask questions. Find answers. 
Share your knowledge and experience. 

Connect in The Hub at 
www.oatug.org/TheHub  


