SIGMA THETA TAU INTERNATIONAL
KAPPA CHAPTER TRANSITION MEETING Minutes

	                						Meeting Date:  July 26, 2025
    							Location:            Virtual Zoom                            
 							Start Time:        12:11 P.M.  (EST) 
 							Meeting:            12 Noon  (EST) 

Attendees:  Kathleen Noel; Deborah Jolissaint, Marysanta Bigony, Heidi Maloni, Sandra O’Brien, Agnes Burkhard, Angela Cooper, Victoria Lowe, Eileen Caulfield, Abby Villarroya, Barbara Gillman Lamping, Mackenzie Costello, Terri Kapetanovic and Lorraine Huber
       	              
I. MEETING CALL to ORDER:  12:11 P.M. by Kathleen Noel, President 
A.   Thanked Leadership Team members for serving and being here today.

II. MEDITATION:  “Live plus Jesus”, prayer of St. Frances de Sales  
                            Kathleen Noel
      
III. MINUTES Meeting June17, 2025:    
A. No edits or corrections with motion to approve by:  Heidi Maloni; second by: Deborah Jolissaint.  Minutes approved by all.

[bookmark: _Hlk145679696]       OLD BUSINESS
A. 2025 Tri-State Conference
1. Will be held In-Person at University of Delaware on Sunday October 19, 2025 from 9:15 A.M.-2:15 P.M.
2. Topic:  Empowering Nurses:  Cultivating Resilience and Self-Care
3. Speakers are Athena Fernandez (Resilience) DNP, MSN, RN-BC, FACHE and Christina Gomez (Self-Care) MSN, RN, NI-BC, EBP, HTCP
4. CSON Student Attendance Support is Member $60 / Student, Retiree $55
5. This year is virtual, next year in person.  President Noel asked if we wanted to sponsor students.  CSON Student Attendance Support is $60/member; $55 for students and retirees.  In the past Kappa has supported up to three (3).  Last year some students indicated an interest but never followed up.
a. Motion to budget to up to three (3) students to the 2025 Tri-State Distinguished Lectureship by Agnes Burkhard, second by Heidi Malone with amendment to specify $55/student, plus attendance for President Noel ($55).  Amendment accepted by Agnes Burkhard.  President Noel explained costs involved for Delaware in leading this conference.  
b. Eileen Caulfield stated the Leadership Succession Committee will assume responsibility for sharing information with the undergraduate students and asked that Sandra O’Brien share it with graduate students.  Sandra O’Brien agreed to send notice to all students and Eileen Caulfield will follow-up with undergraduate students.  Communication will go to students after the semester begins.  President Noel indicated that the flyer is available and that she will give rides to up to 4 people, but attendees would need to leave the Baltimore Area early to arrive by the 9:15 A.M. start time.  Deborah Jolissaint suggested we wait until the September meeting to discuss transportation.  Eileen Caulfield stated it’s clear in the undergraduate handbook that students are responsible for their transportation.  Motion approved.

B. 2024-2025 Key Award 
1. Application was submitted on July 15, 2025.
2. Thanks was extended to the Documents’ participants:  Kathleen Noel, Agnes Burkhard, Deborah Jolissaint and Sandra O’Brien.  Had four zoom sessions and behind the scenes work.
3. The Annual Report is due by August 6, 2025 and must be completed for the Key Award.  Several board members received a call from Sigma reminding us of the deadline.

C. Kappa Virtual Induction for students from Mt. St. Mary’s College of Newburg, NY on June 19, 2025 at 5:00 PM
1. Inducted were Mt. St. Mary’s College of Newburg, N.Y. students:  Yonara    Espinal*, Jessica Fermin, Jackson Lerner, Jordan Palmieri*, Gianna Robertson; CSON MSN Delaney Foster; CSON Doctoral Sotera Chow; Nurse Leader Mackenzie Costello (*pledge will be administered at a later date)
2. Keynote Speaker:  Heidi Maloni, PhD, ANP-BC, CNRN, MSCN
3. Attended were some members of the Kappa Leadership Team Members, Interim Dean Ann Marie Brooks, a Mt. St. Mary’s Faculty member and family.
4. Decision for this induction approved by Sigma headquarters, recognizing Mt. St. Mary’s College has their own chapter.  Dean Brooks was very grateful of our decision to induct members.

D. Sigma Volunteer Service (Volunteer Week)
1. Cancelled:  June 28 at the Maryland Food Bank due to lack of participation.

E. Policy and Procedure Manual                 Agnes Burkhard
1. Agnes Burkhard thanked everyone for their suggestions for additions and edits to the document.
2. The Process started 2 years ago with aim to have all policies and procedures together in one place and provide one tool for officers and committee chairs to understand their responsibilities.
3. Based on information received, latest version with track changes sent out with agenda for this meeting.
a. Content changes occurred regarding Vice-President, Secretary, Research Awards Committee, Program Committee and finance policy.
b. We are not required to have President-Elect, but chapter leadership agreed we should consider having one.
c. Motion by Marysanta Bigony to table discussion until next meeting to allow board members to review the document, then bring it off the table for a vote at a next meeting.
d. President Noel reported the national organization discussed eliminating the Vice-President position since there is a President-Elect position. Deborah Jolissaint raised issue of how we want to proceed.
Second on motion to table by Agnes Burkhard.  No opposition.

F.  2025-2026 Strategic Plan          Kathleen Noel
1. In a previous meeting the Strategic Plan was discussed.
2. Following this meeting, President Noel will send out the sections to the respective committees with the expectation each committee reviews the plan, notes whether each item was accomplished or not, add their changes for their committee goals/objectives, and at the next meeting finalize and implement the 2025-2026 Strategic Plan.

G. 2025-2026 Kappa Annual Report
1. The Annual Report due to International by August 6, 2025 has 2 parts: financial and administrative.   All reports are available to the Kappa chapter leadership to review under “chapter management” at sigmanursing.org.  It includes collaborating with other chapters, goals, etc.  All chapter officers need to review the previous document and our draft document so Kappa meets the August 6, 2025 deadline.  President Noel and Treasurer Maloni have been actively working on the document.
2. President Noel asked everyone to go to sigmanursing.org.  Log-in.  Go to “Chapter Management”, scroll down to “Chapter Annual Report.”  All members of our leadership team have access while on the leadership team list provided to Sigma by President Noel.  Agnes Burkard and President Noel provided an online demonstration of how to access the report.  This site includes a snapshot of the health of the chapter, list of officers, news, our by-laws, historical documents for the past few years (previous are available by archive request), and other valuable information.  It is important for all leadership team members to be familiar with this information.
3. All leadership team members need to know what was submitted in the Annual Report; however, writing of the report will be done by President Noel and Treasurer Maloni, there is no need for other leadership members to provide or write any content.
4. Also noted that chapters have access to Canva templates on the leadership site.
5. Agnes Burkhard also suggested leadership team members look at the webinar topics available that may be helpful.  President Noel reported some of the webinars have CEs attached.

H. New Leadership Team Installation      Sandra O’Brien
1. Victoria Lowe as a member of the Governance Committee was administered the Oath of Office.

I. Expense voucher reviewed by President Noel
1. Kappa must have a means to track expenses.
2. The Expense Voucher Form is a fillable document.
3. Must complete form, attach receipts, and submit to Treasurer Heidi Maloni who will send the reimbursement check once all expense report criteria are met.  The Treasurer will not provide reimbursement without the completed form and receipts.  Members also reminded of the importance of submitting the check for payment (cashing the check) in a timely manner. 

NEW BUSINESS
A. Schedule for monthly Kappa meetings.  Previously they were the 3rd Tuesday of the month at 6:45pm.
1. Motion by Deborah Jolissaint to continue with 3rd Tuesday beginning at 6:45pm for gathering, meeting from 7:00 – 8:30pm with the meetings on Zoom.  Second by Heidi Maloni.  Motion approved.

B. Meditation/Prayer Sign-up
1. Members encouraged to sign-up to give the meditation/prayer at the start of the monthly meetings.
September 16:  Sandra O’Brien
October 21:  Barbara Gillman Lamping
November 18:  Abby Villarroya
December 16: TBD due to holiday
January 20, 2026:  Agnes Burkhard
February 17: Deborah Jolissaint
March 17:  Eileen Caulfield
April 21: Victoria Lowe
April Annual Meeting:  Marysanta Bigony; date TBD based on CUA calendar
May 195/19:  Heidi Maloni
June 16:  Angela Cooper

C. Board member contact info:  please provide updated information to President Noel as soon as possible.
1. President Noel updates the information at least yearly for past presidents.

PLANNING AGENDA

NOTE:  Due to system issues and time, unable to break out into virtual cell committee meetings. Each committee gave a report out on 2025-2026.

A. Vice-President:  Deborah Jolissaint
1. Continuing same activities as Vice-President:  Helene Clark Literary Award and soliciting suggestions from Kappa membership for potential speakers
a.     Goal of at least 2 programs/year:  Induction and the Annual Meeting
b. Suggestions for speakers often come from meeting people at the Biennium, the Organizational Call to Action, and the United Nations Sustainable Goals.
c. Audience is CSON students, members, and faculty.  The goal is to have offerings of interest to other chapters.
2. Looking for member/members to participate in the Planning Committee, which handles the background coordination for the Annual Meeting (logistics). CUA Venmo account was very helpful for the last event.  Also need someone on the committee who would handle obtaining CEUs for the events.
3. As President-elect, need more awareness of what President Noel does. Goal is to get the full picture.

B. Governance Committee:  Angela Cooper, Zachary Brotzman, (new) Victoria Lowe and Sandra O’Brien, (former) Agnes Burkhard
1. Committee will be working on Strategic Plan 2025-2026.
2.   Committee is forming and needs to schedule a meeting to decide on steps to move forward.  Angela Cooper is the senior member of the Committee and will be coordinating.
3. Focusing on how to capture volunteer hours and support charitable events for the year.

C. Leadership Committee:  Eileen Caulfield, Abby Villarroya, (new committee member) Barbara Gillman Lamping, (former member) Marysanta Bigony
1. 2025 CSON Summer Camp             Eileen Caulfield
a.     Thank you to Kappa for the support of the camp and panel discussion on July 17, 2025.
b.	Re-college experience for 31 high school students (sophomore to seniors).
c.  	Camp activities well received.  The attendees were highly motivated and charged.  They were engaged and enjoyed hands on.  Goal is to provide an orientation to what is nursing practice. 
d.	Attendees:
       completed healthcare provider CPR taught by Sandra O’Brien (she was the highlight of the program).  
       D.C. Fire Department gave a presentation on emergency management on the street and the use of Narcan.  Students were impressed with the degree of drug Over Doses in the surrounding area.  Each student received a Narcan supply and education in how to use it.  Also, learned that people suffering in pain could be tempted to take an extra dose of medications to handle the pain.
e.    CSON will continue to use the same approach next year.  Looking at having two sessions, one in June and one in July. 
2. [bookmark: _Hlk197947925]Strategic Plan 2025-2026, drafted by Abby Villarroya and Eileen Caulfied in their last meeting. 
3. Will be contacting 2025 Inductees and 2024 Inductees Inactive
4. Current Membership:  233 (38 Inactive as of July 1, 2025 (72.17% Retention in 2025 and 67.98% for 2024) 
5.     New member is Barbara Gilman Lamping.
6.  Plan for monthly zoom meetings, 2nd Thursday each month at 9am.  Have objective work plans for work for each meeting.
7. Plan for monthly committee work activities, exploring a monthly coffee hour and CSON monthly town hall with info about Kappa chapter as a strategy for retention.
8. Forward planning for the 2026-2027 ballot.
9. More vigorous collaboration with Sudin Thomas regarding strategy for social media.
10. Goal to recruit five new Kappa members to increase diversity.
11. Goal to recruit 2 students (1 from CSON) to sit on committee.  Howard University and Trinity University are near CSON.
12. Will survey student members to determine expectations, needs, and reasons to/not to renew membership
13.     Mentorship:  what does this look like in terms of leadership development?
Is it feasible to develop Student Leadership Ambassadors?
14. Support networking and community service, are we communicating these in CSON.
15.  Resume writing assistance, perhaps a panel approach?
16.  Hope to inspire student interest in the Tri-State Distinguished Lectureship at the University of Delaware on October 19, 2025. 

D. Treasurer’s Report:  Heidi Maloni
1. Financial status:  $132,367.08 total assets
a. Spent $9,441.88; projected expenses for 2025-2026 due to Biennium = $24,005.00
b. Moving $132,004.55 to new money market
2. As of August 11, 2025 Kappa has liquidated all of our money market accounts – waiting on the check from previous accounts.
a.       Mutual Global: $19,667.09 (fain $1203.43 from FY24)
b.       Mutual Beacon: $66,890.59 (fain of $3,899.61 FY 24)
c.        Cambridge account closed 4/7/25 and money moved to checking account.
d.	   We have a gain of $26,156.97
e.	    Two checking accounts
i Money market liquid checking account $43,030.36
ii Daily account:  $2,198.00, which includes approximately $1,300 funds being held for Washington Research National Research Consortium 
iii When we open our new money market account, will move approximately $4,000 into the daily account
iv FY2023-2024: income from Sigma $8,512.73; expenses $15,726.84 (due to costs of the biennium)
v FY 2024-2025: income from Sigma $5,634.21; expenses $9,441.88
vi Our Sigma income is down because our membership is down.
3. Kappa does contribute to a scholarship fund that, per Eileen Caulfield is managed by the Dean and Joe Miranda.  Questions should be addressed to the Dean.
4. Interested in looking at ways we can be more philanthropic with some of our money market funds.
5. Insurances
a. Kappa received a bill last August for $270 for crime insurance.  Every year we pay $600.
i Insurance on directors/officers (paid outside of Sigma): $100,000 policy that costs $300 annually.
ii Liability insurance (through Sigma), required for the Key Award.
iii Kappa decided previously to buy director/officers insurance due to issues with risk of loss.
iv We also apparently bought a $10,000 policy on crime ($270).  Later the insurance company cancelled the policy. Finance Committee does not believe we need a crime policy.
v Discussion of whether to continue the crime policy. Treasurer Maloni will investigate the policies coverage (such as lost/stolen banner/key award, theft of cash contribution/fees, etc.).  After knowing what is covered, can evaluate value of having the policy.
6. Review of proposed Budget for 2025-2026
a. Many line items funded for same amount as 2024-2025.
b. Will need to fund Biennium travel and expenses for November 8-11, 2025.
c. Concerns with funding activities in CSON that are more marketing type activities and do not provide remote access for attendees.
d. Donation amounts:  Need to look at criteria, types, amounts, etc.
e. Contribution for two students to attend April 8-11, 2026 National Student Nurse Association Convention in Houston, Texas (Maggie Milne, SNA President & Jaime Mersel, SNA Vice-President).  They will be working with Dr. Maura Wenzel on a poster for the conference.  CSON will pay cost of registration for conference and air fare.
f. Motion to table further budget discussion and discuss at next meeting by Treasurer Maloni, second by M. Bigony.  Motion approved.  Suggestion by Sandra O’Brien to schedule a separate budget meeting.  Marysanta Bigony suggested the proposed budget sent out have specific information regarding proposed amount, i.e., have not spent budgeted amount in previous years; biennium year and increased travel costs will necessitate larger budget amount.
g. Tax exempt status/Google for non-profit application/Canva account – Treasurer will explore.

E. Faculty Counselor:  Sandra O’Brien
1. See IV. C.

F. 2025-2026 Research Committee Planning:  Agnes Burkhard
1. The Committee will need another DNP reviewer, Heidi Maloni is interested in being a PhD reviewer.
2. There is a need to figure out implementation for the new grant.
3. Agnes Burkhard is exploring the making of a video to introduce the grant and give guidance on applications to make information more accessible.
4. Planned education program for upcoming year (February 2026) will be a research focused education program.
5. There is a need to finalize application cycles for doctoral awards for the fall and spring semesters.
.
G. Ad-hoc Communications:  Sudin Thomas
1. Sudin Thomas has agreed to continue as Kappa Web-Master with her move to Chicago.

H. Ad-hoc Climate and Health Committee
1. Membership to be determined.
2. Request for additional members will be submitted at a later date in a Sigma Update.  

NEXT MEETING:  The next zoom meeting will be on September 16, 2025 at 6:45 P.M. with chat and 7:00 meeting.  There is no meeting scheduled for August.  

Follow-up items prior to September 16 meeting:
· Review Policy and Procedure Manual.
· President Noel to consult with Mackenzie and Susan to determine the committees on which they will serve.
· Committees to review their 2024/25 Strategic Plan to provide their goals/plans for 2025-2026.
· Treasurer to send out proposed budget for Leadership Team members to review and comment on before the September16 meeting.
· President Noel to send information on webinars available on Sigma website for members to watch. 
· Leadership Team to review their contact information and provide any corrections needed to President Noel.

ADJOURMENT:  Motion by Agnes Burkhard; second by Heidi Maloni. Meeting adjourned at 3:07 P.M.



                                                     Respectfully submitted,

Marysanta D Bigony, PhD, RN, MSN, MA, PHCNS-BC, CCM, EMT-B
Secretary
2

