SIGMA THETA TAU INTERNATIONAL
KAPPA CHAPTER MEETING 

	                						Meeting Date:  January 21, 2025
    							Location:            Virtual Zoom                            
 							Start Time:         6:45 PM  (EST) 
 							Meeting:             7:00 PM  (EST) 

[bookmark: _Hlk189586320]Attendance:  Kathleen Noel, Deborah Jolissaint, Heidi Maloni, Sandra O’Brien, Dean Marie Nolan, Brittany Feijoo, Angela    Cooper, Zachary Brotzman, Eileen Caulfield, Abby Villarroya, Agnes Burkhard, Barbara Gillman Lamping, Susan Macyko, and Mackenzie Costello  
       	              
I. MEETING CALL to ORDER:  7:01 P.M. by Kathleen Noel, President 
II. MEDITATION:  A Prayer from Saint Mother Teresa of Calcutta  
Zachary Brotzman
	
III. MINUTES Meeting November 19, 2024:  Approved    
[bookmark: _Hlk145679696]NEW BUSINESS
A. State of the Conway School of Nursing (CSON):  Marie Nolan, Dean
1. Mercy Medical Center was hosted at the Simulation Center and explored the CSON Programs.
2. Marian University in Fond du Lac, Wisconsin would like to set up a MOU for evaluation of their BSN and Masters then PhD Programs with a collaborative relationship.
3. Teams were visiting from Ascension Health working with Simulation tools on January 22 and 23, 2025.
4. The first CSON December Graduation occurred in the Pryzbyla Center on December 13, 2024 and was well received.
5. Christine Layton is a new faculty member with the Accelerated BSN 12-Month Program started January 1, 2025 with Dr. Eileen Caulfield.
6. Sandra O’Brien is involved in a Pilot Simulation Program,
7. With reorganization at CUA the CSON will be combining with the National Catholic School of Social Service.     

B. 2024-2025 Chapter Giving Club
1. An Email was received from Kelsey Van Wyk on January 16, 2025 regarding the 2024-2025 Chapter Giving Club.
2. Kappa’s donation would be $297 based on 2024 summer membership.
3. Making this donation occurred in discussion among the Leadership Team.
VOTE:  A donation from Kappa Chapter of $297 will be provided to the 2024-2025 Sigma Chapter Giving Club.  Approved by the Leadership Team.

C. Kappa Survey  
1. A Kappa Survey to the Leadership Team was forwarded on December 31, 2024.  Team members were encouraged to complete in preparation for the Chapter Key Award Submission.  Received to date from Agnes Burkhard, Brittany Feijoo, Abby Villarroya, and Zachary Brotzman. 

D. Carolyn Harris, Howard University Sigma President
1. An invitation from Kathleen Noel was extended to Carolyn Harris to attend a future Kappa Leadership Meeting.
                                         
OLD BUSINESS        
A. Grant Proposal Policy          Agnes Burkhard   
1. Agnes Burkhard reviewed the Proposal submitted by the Research Awards Committee regarding award funding.  In the future expansion of the educational-level eligibility criteria to projects lead by BSN, MS, and MSN Kappa Members would be considered.              See Attachment     
2. Proposal approved by the Leadership Team to be effective next year.

B. Nurse Leadership Applicants
1. Kathleen Noel submitted the applications to Headquarters on November 20, 2024.
2. Alyssa D’Esposito and Kimberly Walsh have accepted the Invitation and are now Sigma/Kappa Nurse Leaders as of December 12, 2024.
3. The Leadership Team’s Challenge for Nurse Leaders was again reinforced.  
 
C. Conway Leadership Seminar    November 12, 2024    5:30-7:30 P.M.
1.  A meeting with Mary Dixon to discuss critique from Leadership Team from the November Seminar occurred with Kathleen Noel on December 2, 2024. 
a. Feedback from Kappa was accepted and would be brought back the Planning Committee. 
2. The Future Seminar is April 8, 2025 in Rossi Auditorium with Career Pathways and Lessons Learned Along the Way. 
a.        Three Chief Nursing Officers from Hopkins, Washington Hospital Center, Reston Hospital Center and faculty member, Mary Dixon, comprise the presenters.
b.          The audience will comprise of Alumni, Graduate Nursing Students, Registered Nurses, and Undergraduate Students are invited.
c.          Networking and catered food will occur from 5:30-6:30 PM.  The program will start at 6:30-7:30 PM.  
d.          Kappa as a recognized sponsor will be noted in the event advertising, registration and brochure for the event.

D.  Chapter Leadership Connection    
1. All recordings, including are available on the Chapter Leader Connection website until January 31, 2025.  Registration required at Sigmanursing.org.  
2. To date attendance has been obtained with Kathleen Noel, Abby Villarroya, Agnes Burkhard and Zachary Brotzman.

E. Healing Healthcare:  Evidence-Based Strategies to Mend Our Broken System  
1. Sharon Weinstein, MS, RN, CRNI-R, CSP, CVP, FACW, FAAN and CEO, SMW Group LLC, and Partner, Diagnostic Think LLC; Co-Chair, HBA Ambassador Learning Center (ALC); ANA Innovation Community Manager provided two proposals for topics as speaker at the Kappa Annual Meeting on April 10, 2-25.
2. After discussion the Leadership Team decided on Bridging the Human Connection:  Elevating Current Nursing Practice.        See Attachments 
a. Deborah Jolissaint will inform Sharon Weinstein.  Deborah and Barbara Gillman Lamping will proceed with the arrangements and CE Application. 

F. Nurses Climate Challenge for Sigma Chapters
1. Information can be found at https://youtu.be/5mWkgi4vtH4?si=8JDn7kHFV0CONgpgSm.
2. Topic was tabled from the November 19, 2024 meeting.  After discussion the members decided to form an Exploratory Committee with Sandra O’Brien, Organizer, Agnes Burkhard, Eileen Caulfield, Heidi Maloni, and Abby Villarroya participating.  Their report will be presented at the February 18 Meeting.  

G. Wreaths Across America                       December 14, 2024
1. Wreaths unloading was at 10:30 AM, Ceremony 12 Noon followed by wreaths placed on the graves at United States Soldiers' and Airmen's Home National Cemetery, 21 Harewood Road NW, Washington, DC 2001
2. Kappa participants were Kathleen Noel and Susan Macyko.  Also students from the CSON. 

H. Creating Healthy Work Environment       Phoenix, AZ.          March 28-30, 2025
1. Early Registration closes on January 29, 2025 with a $100 discount.

I. Rising Star Application
1. Abstracts are extended to February 26, 2025 for the 38th Biennium in Indianapolis, Indiana from November 8-12, 2025.
2. A notice was sent to Dr. Janice Agazio to provide information to the PhD and DNP students.

PLANNING AGENDA
A. Vice-President:  Deborah Jolissaint
1. A decision on which presentation from Sharon Weinstein at the2025 Annual Meeting was Made.    See V. E. 2 
2. 2025 Induction Speaker is in progress.
3. CSON NSNA Senior President provided their schedule and suggestions to Deborah Jolissaint on January 20.  Synopsis provided to the Leadership.
a. Kappa’s Networking Night will be in the planning as an item suggested. 

B. Ad-Hoc Programs:  Barbara Gillman Lamping
1. See above.

C. Governance Committee:  Brittany Feijoo, Angela Cooper, Zachary Brotzman, and Sandra O’Brien
1. 2025 Kappa Induction     
a. Sandra O’Brien reported that invitations for Sigma Kappa Membership went out on January 31, 2025.
b. Forty-three students possessed a 3.5 or higher average.  Thirteen students have responded to date.
c. A reservation for the Induction on May 15 was placed for Rossi Auditorium.  Pinning will occur in the Crypt Church in the morning of May 15. 
2. No Committee meeting had occurred since last Kappa Meeting. 
3. Zachary Brotzman will provide the link for 2024 and 2025 Volunteerism after this meeting.
4. Ideas for donations are being explored.
5. Planning will occur for Volunteer Week April 20-26, 2025.

D. Leadership Committee:  Eileen Caulfield, Abby Villarroya, Marysanta Bigony
1. Committee meet on January 9, 2025.  Email was sent to new multi-Chapter members and the six Inactive members listed in the last 90-day Report. 
2. Current Membership is 233 (8 Inactive as of January 1, 2025; 38.7 retention). 


E. Treasurer’s Report:  Heidi Maloni
1. Future Meeting with Franklin-Templeton Accounts and Cambridge will occur.  Current Report will be picked up at CSON.
2. A donation to Nurses House Inc, Guilderland, N.Y. (nurseshouse.org) was discussed. 
a. Vote:  A donation of $250 would be provided to the Nurses House, Inc.  Motion Approved by the Leadership Team.
b. Susan Macyko, Kappa Intern, will donate her $100 stipend for the Spring Semester to the Nurses House, Inc., also.
3. Renewal Fees Changes are due January 2-March 15, 2025.
a. New Members presently $30 (last change July 2016; up to CPI $39.33)
             Regular Members $33 (last change July 2022; up to CPI $35.14)
             Life Members $20 (last change July 2016; up to CPI $26.22)
b. Leadership Teams desiring to maintain the present Renewal fees.
4.          Kathleen Noel will follow-up with Headquarters.

F. Finance Committee:  Anna Alt-White
1. No Report presented.

G. Faculty Counselor:  Sandra O’Brien
1.        2025 Kappa Induction       See VI. C. 1  
2.        Information Tables will be resumed on January 27, 2025. 
a. A CSON video board presentation about Kappa to be explored.  
3.        Networking Night will possibly occur on Monday March 3.

H. Past Presidents’ Committee:  Sandra O’Brien
1. Not operational at present.

I. Research Committee:  Agnes Burkhard 
1.      Kappa Spring Cycle flyers will be out.  Deadline is February 17 and forwarded to Reviewers by February 21 with results to Kappa for funding consideration by March 18.
2.     Research and Scholarship Kappa Showcase-Adventures in Nursing Science will be on zoom February 20, 2025 from 7:00-8:30 PM.
a. CEs have been applied for this presentation.
b. Presenters are three previous awardees presenting their research.
	Nicole Moody, PhD, RNC-NIC, ACCNS-P   Breast Feeding and Expressed Human Milk Behaviors of African American Women, Associated Factors, and the Gut Microbiome of their Infant
	Shelly Dailey, PhD(c), MSN, BSN, RN    Lived Experience of Homelessness Among Veterans Who Have Served in Combat Roles During Foreign Wars
	Sudin Thomas, PhD, MSN, FNP-BC    The Lived Experiences of Asian Indian-American Women with Infertility
c.       Will be noted on the Circle, Facebook and email to students. 

J. Ad-Hoc Communications:  Sudin Thomas
1. No Report provided.

K. Interactions Kappa Chapter and the Conway School of Nursing
1. Amelia Clemens with Update        See VI. A. 3

L. Student Intern 2024-2025:  Susan Macyko
1. Participated in Wreaths across America.
2. Donated $100 from her stipend to the Nurses House, Inc.

ADJOURMENT:  8:39 P.M.  

NEXT MEETING:  The next meeting will be on zoom on February 18, 2025 starting at 6:45 P.M. Chat and 7:00 P.M. Meeting. 


Kappa Research Award Committee
January 13, 2025
Member Research/Evidence-Based Practice Grant Proposal

Background
The stated purpose of the Kappa Research Award Committee is to “promote scholarship and facilitate financial support of doctoral students in an equitable manner”. The committee remains committed to these goals and the important work of our chapter in promoting the advancement of nursing scholarship. 

While our chapter has long provided valuable financial support to doctoral students, our committee has recognized the potential value of expanding our chapter’s financial support for scholarship to the Kappa general membership. We view the availability of support as an important member benefit that would both promote active member engagement and demonstrate our chapter’s commitment to promoting the scholarly endeavors of our general membership. While some members are employed at organizations that provide financial support, others are employed at less resource-rich organizations and would benefit from our chapter’s financial support. 

Currently, Kappa allocates $4000 annually for financial support of Conway School of Nursing doctoral (PhD and DNP) students for research and evidence-based practice projects. Monies are awarded in the Fall and Spring semesters, and students are eligible for up to $1000. The grants are awarded via a competitive, blinded review process.

Over the last year, the Research Award Committee has had several discussions, within our committee, related to our chapter’s strategic goals associated with promoting active engagement by members and strategies to enhance chapter member benefits. We have also solicited ideas and feedback from the Kappa Board of Directors and the leadership group on the budgetary impacts of a new general member grant and its potential eligibility criteria.  After much discussion, our committee agreed that requiring applicants to have a doctoral degree, to be enrolled in a doctoral program, or working on a team project with a doctorally-prepared team lead, would be most appropriate for at least the first round of funding. In the future, expansion of the educational-level eligibility criteria to projects led by BSN, MS, or MSN Kappa members would be considered.

At this time, we propose a new research/evidence-based practice grant opportunity for the general Kappa membership that is aligned with, and will potentially advance, our chapter’s strategic goals. 

Proposal
We propose the following elements of this new funding initiative for its initial cycle of funding:
· Eligible candidates – 
· PhD and DNP-prepared Kappa members
· PhD/DNP student members (enrolled in programs other than the CSON programs). (Rationale: current CSON PhD and DNP students are eligible for other grants).
· BSN, MSN, and MS members working on a team project with a PhD, DNP lead. 
· Amount - $1000 per academic year (maximum award amount $1000 per awardee) (Rationale – this amount is equivalent to the amount offered to CSON doctoral students).
· Frequency of Award – annual
(Rationale: The requested $1000 award amount is for a single award, and the award cycle would begin in the Spring 2025). 
· Review Process – Use the same blinded, competitive review process as the current PhD/DNP student reviews. Members of the Research Award Committee would review and score applications, applicants earning 70% of available points would be eligible for the grant, and the committee would subsequently recommend an awardee to the Kappa BOD/Leadership group for approval).
(Rationale: application review processes would promote equitable review).
· Award Recognition – the awardee would be recognized at the Spring Annual Meeting.
· Award Recipient Responsibilities – the awardee will have the same responsibilities outlined in the current award’s Investigator Agreement document. 

Thank you for your careful consideration of our proposal. We look forward to your feedback.

The Research Awards Committee
Agnes Burkhard PhD, RN (Chair)
Anna Alt-White PhD RN FAAN 
Nadine Lauer Camp DNP, APRN, CPNP-P
Terri Kapetanovic PhD, RN, CPHQ
Patricia Kelley PhD, RN, FNP-BC, GNP-BC, FAANP, FAAN
Janice Zima DNP, CWS, FNP-C



Sharon Weinstein:

1. Reflect, Respect, Respond: Strategies to Heal Our Healthcare System

Abstract:
The healthcare system faces mounting challenges, from burnout to systemic inefficiencies, threatening the well-being of professionals and the quality of patient care. This session, inspired by Healing Healthcare: Evidence-Based Strategies to Mend Our Broken System, equips healthcare professionals with actionable insights to reflect on the current state of care, respect the human element of healthcare, and respond with innovative, evidence-based strategies. Participants will leave empowered to drive meaningful change within their organizations while fostering resilience and compassion in their practice.
Behavioral Objectives:
1. Analyze systemic challenges in healthcare and their impact on patient and workforce well-being.
2. Demonstrate respect-centered practices to foster a culture of inclusivity, empathy, and teamwork.
3. Develop an actionable strategy to address a specific challenge, applying evidence-based strategies to drive sustainable change. 

Content Outline:
I. Introduction (5 minutes)
· Brief overview of the session’s theme: Reflect, Respect, Respond
· Introduction to Healing Healthcare and its evidence-based strategies
· Setting the stage for actionable change in healthcare
II. Reflect: Understanding Our Healthcare System (15 minutes)
· What’s Broken?
· Key challenges: burnout, inefficiency, lack of support for healthcare workers
· Evidence-based insights from Healing Healthcare
· Case study of a healthcare system in distress
· Reflection Activity:
· Personal reflection on a current challenge faced by participants in their own practice
· Group discussion: How do these challenges relate to larger systemic issues?
· Takeaways:
· The importance of reflecting on both the individual and organizational level
· The role of reflection in identifying areas for improvement
III. Respect: Building a Culture of Trust (15 minutes)
· Respect as a Foundation for Healing:
· The role of respect in fostering collaboration and trust within teams
· How disrespect undermines patient care and healthcare worker morale
· Evidence-based approaches to cultivating respect in healthcare settings
· Respectful Communication:
· The value of listening, empathy, and transparency
· Practical tips for creating an inclusive, respectful environment
· Takeaway:
· The critical role of respect in reducing burnout and enhancing collaboration
IV. Respond: Developing Actionable Solutions (15 minutes)
· Strategies for Effective Response:
· How to respond to systemic issues with sustainable, evidence-based solutions
· Key action steps from Healing Healthcare to drive systemic change
· Examples of healthcare systems successfully implementing change
· Creating a Response Plan:
· Group activity: Develop a plan to address a current challenge in healthcare (e.g., reducing burnout, improving patient care)
· Takeaways:
· How to prioritize responses that create long-term improvements
· The importance of consistent, informed responses in maintaining progress
V. Closing and Q&A (10 minutes)
· Recap of key concepts: Reflect, Respect, Respond
· Open floor for questions and reflections
· Encouraging participants to take the strategies from today’s session back into their organizations
· Final thoughts: The journey to healing the healthcare system is ongoing, and every small step matters
2. Bridging the Human Connection: Elevating Contemporary Nursing Practice
Abstract:
In an era of rapid technological advancement and systemic strain, maintaining human connection in nursing practice has become a pressing challenge. Grounded in evidence-based strategies from Healing Healthcare: Evidence-Based Strategies to Mend Our Broken System, this program applies the 4Ws framework—What Is, What If, What Wows, and What Works—to help nurses navigate contemporary challenges and embrace actionable solutions. Attendees will reflect on current barriers, explore innovative possibilities, identify impactful practices, and design sustainable strategies to restore the human element in their professional lives.

Behavioral Objectives:
1. Analyze systemic challenges outlined in Healing Healthcare that hinder human connection in nursing using the 4Ws framework, evaluating current barriers to human connection in nursing practice. 
2. Explore “What if” scenarios to envision innovative approaches to fostering meaning connections in healthcare. 
3. Design a sustainable plan using the “What Works” framework, integrating evidence-based practices from Healing Healthcare and design thinking.

Content Outline:
I. What Is: Reflecting on Current Realities (15 minutes)
· The State of Human Connection:
· Insights from Healing Healthcare on systemic barriers: overwork, technological overdependence, and burnout
· Assessing the current impact of these challenges on nurses, patients, and the healthcare system
· Interactive Activity:
· Group discussion: Identify specific barriers in participants' own practices
II. What If: Envisioning Possibilities (15 minutes)
· Exploring New Ideas:
· How might human-centered strategies transform patient care and nurse satisfaction?
· Leveraging empathy, trust, and communication in innovative ways
· Brainstorming Activity:
· Small groups create "What If" scenarios to reimagine the role of human connection in their work environments
III. What Wows: Identifying High-Impact Practices (15 minutes)
· Highlighting Evidence-Based Solutions:
· Review of impactful, vetted strategies from Healing Healthcare
· Case studies of organizations that have successfully bridged the human connection gap
· Application Exercise:
· Participants identify one or two "wow" practices they can adapt to their settings
IV. What Works: Designing Actionable Plans (15 minutes)
· Sustainable Solutions:
· Strategies to integrate human-centered care into busy workflows
· Leveraging technology to enhance rather than hinder connection
· Plan Development:
· Participants design a personal or team-based plan to implement a "What Works" strategy in their practice
V. Closing and Next Steps (10 minutes)
· Reflection:
· Share insights and commitments to action
· Q&A:
· Address questions about applying the 4Ws to practice
· Final Message:
· Reaffirm the critical role of nurses in bridging the human connection to heal healthcare
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