SIGMA THETA TAU INTERNATIONAL
KAPPA CHAPTER MEETING

               			   Meeting Date:  September 17, 2024
    						   Location:           Virtual Zoom                            
 						   Start Time:        6:45 PM  (EST) 
 						   Meeting:            7:00 PM  (EST) 

Attendance:  Kathleen Noel, Deborah Jolissaint, Heidi Maloni, Sandra O’Brien, Dean Marie Nolan, Eileen Caulfield, Abby Villarroya, Marysanta Bigony, Brittany Feijoo, Angela Cooper, Zachary Brotzman, Susan Macyko, and Amelia Clemens
     	              
I. MEETING CALL to ORDER:  7:02 PM by Kathleen Noel, President 
II. MEDITATION:  Find God Through Autumn Leaves by Vivian Amu   
                            Eileen Caulfield
	
III. MINUTES July 20, 2024:  Approved with the attendance addition of Susan Macyko and Brittany Feijoo and spelling corrected to Marysanta Bigony and Beth Harkness.     
NEW BUSINESS
A. [bookmark: _Hlk145679696]State of the Conway School of Nursing (CSON):  Marie Nolan, Dean
1. Dean Nolan remarked on Eileen Caulfield’s good recruiting.
2. Brittany Feijoo is now a Lecturer at the CSON.
3. The Blessing of the new Conway School of Nursing occurred on September 12.  Kappa President, Leadership Team Members and Kappa Members were in attendance for the Blessing and Reception.  Kathleen Noel provided remarks on the importance of a CSON education, the reputation of CUA nurses in the community at large and the importance of the new building to the education of future nurses.  
4. Dean Nolan again thanked the Kappa Chapter for their contribution of equipment to the Simulation Laboratory. 
5. New Programs include Nurse Practitioner Program, Adult Gerontology Program, Masters Complex MS to Doctorate of Nursing Practice. 
6. Sandra O’Brien will receive Nursing Advocate Award on September 25, 2024 for Innovation in Virtual Reality with Patients from Washington Business Journal Innovators in Healthcare.

B. Cardinal Weekend CSON Cocktail Hour and Panel 
1. The event will occur on Friday September 20, 2024 from 4:00-6:00 PM in the CSON.
2.  RSVP is with Patrick Maxwell at maxwellp@cua.edu.

C. Blessing of the Hands and White Coat Ceremony
1. The Ceremony will occur on Friday October 18, 2024 in the Crypt Church of the Basilica of the Shrine of the Immaculate Conception at 3:00 PM.   

D. Conway Leadership Seminars
1. The Seminars are a new initiative from the CSON.
2. They will occur on November 12, 2024 from 5:30-7:30 PM with Professionalism in Nursing and April 8, 2025 from 5:30-7:30 PM with Career Pathways and Lessons Learned Along the Journey.  
3. The panelists for the sessions will consist of CNO from area hospitals and a CSON faculty member at each seminar.
4. Mary Dixon, Executive Director for Strategic Partnerships and Professional Programs at the CSON, has met with Kathleen Noel to discuss the program and a possible sponsorship donation to the program.
5. The Finance Committee provided their recommendation to the Leadership Team regarding possible sponsorship.  A discussion and questions occurred with the Leadership Team.  
6. MOTION:  Kappa Chapter would provide a sponsorship donation of $1,000.00 for each of the Conway Leadership Seminars on November 12, 2024 and April 8, 2025 for a total of $2,000.00.  The Motion was proposed by Marysanta Bigony and seconded by Eileen Caulfield. 
The Leadership Team approved the Motion.      
7. Kathleen Noel will update Mary Dixon and Dean Marie Nolan concerning the sponsorship.

E. Community Leaders
1.  The application of Madeline Caughey, FNP-BC is in progress. 
2. An applicant must meet the following criteria for consideration for membership as a Nurse Leader:
a.	Be a registered nurse, legally recognized to practice in his/her country.
b.          Have a minimum of a baccalaureate degree or the equivalent in any field.
c.          Have demonstrated achievement in nursing in one of the following areas:  Scholarship, Leadership and Service.
3. Each Leadership Team Member was challenged by Kathleen Noel to bring into Kappa one Community Leader for membership in 2024-2025. 

F. Leadership Blind Spots
1. Attachment by Viji George, DNP, MA, RNC-NIC, NEA-BC is for the Leadership Team to review.
OLD BUSINESS
A. Leadership Connect
1. The zoom conference is on November 14, 2024 from 10:00 AM to 3:00 PM with no fee.
2.       Registration is required at sigmanursing.org.
3.  To date Kathleen Noel, Deborah Jolissaint and Abby Villarroya will be attending.

B. 2024-2025 United Nations Sustainable Development Goals Worksheet
1. The Leadership Team was encouraged to continually maintain this worksheet as the 2024-2025 term progresses.

C. Kappa Support Tri-State Consortium 
1. Next Planning Meeting is October 1, 2024.
2. The event is on Sunday October 20, 2024 at the University of Delaware, In-Person only from 9:30 A.M.-2:30 P.M.
3. Topic is Artificial Intelligence 
4. Speakers are:  
Mark Weisman, MD, MBA, CHCIO, CIO at Tidal Health - Artificial Intelligence in Healthcare:  A Clinical Perspective
George Demiris, PhD, FACMI, University of Pennsylvania – Artificial Intelligence and Nursing Trends and Opportunities
5. The Cost is $55 student/retiree and $60 Sigma members.
6. The Kappa Budget notes $255 for Sigma Sponsored Conferences/Tri-State.  A discussion concerning the number of attendees supported financially within the Budget to attend occurred.
a. If selected, the student has made a commitment to attend and Kappa has made the financial support for the individual.  If the individual is unable to attend then a substitute can be provided.
VOTE:  The Leadership Team approved the Kappa Chapter providing financial support for the registration of three CSON students and the President’s registration and milage to attend the 38th Annual Tri-State Consortium Conference on October 20, 2024.    
7. Sandra O’Brien will send out an invitation and flyer to the CSON students to possibly attend the Conference.  The RSVP date to respond will be October 11, 2024.  Kathleen Noel will send the flyer to Sandra O’Brien.
b. Amelia Clemens, CSON Senior NSNA President, will assist with notifying students.

D. 2023-2024 Sigma Annual Report
1. The STTI 2023-2024 Kappa Annual Report was provided to Headquarters by August 7, 2024.  Kathleen Noel and Heidi Maloni prepared this report.  
2. The Report can be found for the Leadership Team to review in Chapter Management at sigmanursing.org. 

PLANNING AGENDA
A. Vice-President:  Deborah Jolissaint
1. A new possible member for the Ad-hoc Program Committee was provided by Abby Villarroya.  Deborah contacted Barbara Gillman Lamping to discuss the position and its responsibilities.
2. The survey suggestions for future presentations from members after the educational session on February 15, 2024 provided by Agnes Burkhard were reviewed.
3. Veterans’ Healthcare was a topic Deborah Jolissaint would be exploring and others.

B. Ad-Hoc Programs:  
1. Barbara Gillman Lamping has agreed to be a member of the Committee.

C. Governance Committee:  Brittany Feijoo, Angela Cooper, Zachary Brotzman and Sandra O’Brien
1. 2023-2025 STTI and Kappa By-Laws
a. The Kappa By-Laws were approved by Headquarters.  The latest version can be found in “Chapter Management” for review by the Leadership Team.
2. Volunteerism will continue to be noted from members.   Goggle sheets were suggested and being explored to tract hours.
3. Areas under Committee discussion for planning are quarterly events; Back to School Snack Drive; request for donations with the Little Sisters of the Poor and the Ronald McDonald House.
4. Founders’ Day is October 5, 2024.  An email will be forwarded to the Kappa Membership concerning this and Day of Service.
5. A tentative plan is to talk to members in January or February 2025.

D. Leadership Committee:  Eileen Caulfield, Abby Villarroya, Marysanta Bigony
1. The Committee will meet on the second Thursday of the month.  The previous meeting was on September 12, 2024.
2. The current Kappa Membership is 235.  The May 2023 Inductees not renewing as of September 1, 2024 is 42.
3. A Mentorship program is an area for future discussion. 

E. Treasurer’s Report:  Heidi Maloni
1. Form 990 will be completed by October 5, 2024.
2. Papers for Verification of Authorized Signatories (Kathleen Noel and Heidi Maloni) were sent to Franklin-Templeton.  An approved confirmation of signatories from Franklin-Templeton has not been received yet.
3. Chapter Funds Cover Letter with Chapter Distribution (March 2024-August 2024) has not been received yet.  It will include membership dues, Chapter fees and Liability Insurance.
4. Conway Leadership Seminars Sponsorship
a.  See IV. D. 6
5.  CSON Student attending Tri-State Budget Question
a.  See V. C. 6 

F. Finance Committee:  Anna Alt-White
1. Finance Committee Meeting was on September 16, 2024.  Recommendations provided to the Leadership Team at tonight’s meeting.

G. Faculty Counselor:  Sandra O’Brien
1. Kappa’s Welcome Back CSON Students and Faculty occurred on August 26, 2024 with snacks and fruit being provided.
2. The date for Networking Night for 2005 will be determined at a later date.
3. Drs. Eileen Caulfield and Sandra O’Brien will be setting up Fall information tables in the CSON Lobby at dates to be determined.
4. The Founders’ Day Awardees will be determined by the first week in October.
5. The HURST will occur in the first week of November with Kappa providing breakfast items. 

H. Past Presidents’ Committee:  Sandra O’Brien
1. Committee is not active.

I. Research Committee:  Agnes Burkhard 
1. See Research Committee Report Attachment
2. Research Meeting occurred on September 16, 2024.  A future goal is to obtain research funding for a grant for Kappa Members.  The Fall Process for applicants is the same.  The deadline is October 18, 2024.  Dr. Janice Agazio distributed information to the students.  The Research Reviewers will provide their results to the Leadership Team at the November Meeting.  
3. The Committee would like former grant recipients to present their research at a future Kappa presentation.

J. Ad-Hoc Communications:  Kathleen Noel for Sudin Thomas
1. The 2024-2025 Kappa Calendar will be placed in the Kappa website.

K. Interactions Kappa Chapter and the Conway School of Nursing
1. Amelia Clemens, CSON NSNA Senior President, was welcomed and introduced to the Leadership Team.
2. The CSON NSNA will participate in the 5-K event at National Harbor for the Ronald McDonald House on October 6, 2025 with providing healthcare to the participants.

L. Student Intern 2024:  Susan Macyko

ADJOURMENT:  8:43 P.M.  

NEXT MEETING:  The next Kappa meeting will be on zoom on October 15, 2024 at 6:45 P.M. Chat and 7:00 P.M. Meeting 


Respectfully submitted,

Beth Harkness, BSN, RN, CPN, CTP, CGCP 
Kathleen A. Noel, RN MS




Kappa Research Awards Committee Report
September 17, 2024
1. Membership
a. Member/Reviewers: Agnes Burkhard PhD, RN (Chair), Anna Alt-White PhD, RN, FAAN;  Nadine Camp DNP, APRN, CPNP-BC; Terri Kapetanovic, PhD, RN, CPHQ; Pat Kelley PhD, RN, FNP-BC, GNP-BC, FAANP; Kathy Kelly PhD, RN; and Janice Zima DNP, FNP. 
b. Anticipated vacancy – PhD-prepared reviewer for Spring 2025. Kathy Kelly has offered to seek a reviewer from Children’s. 
2. Committee met on 9/16/24
a. Attendees: Agnes Burkhard, Terri Kapetanovic, and Pat Kelley
b. Reviewed progress toward last year’s strategic committee goals and added a new goal for 2024-25.
i. Evaluate and revise processes for application and review as needed. 
1. Outcome: Procedures and documents were updated. This included changing the award terminology to refer to the award as a “grant” in Fall 2023, and the requirement for prior IRB approval which was implemented in Spring 2024.
ii. Promote the awards aiming to increase total number or applicants by 25%
1. Outcome: The number of PhD applications and awards increased by 50%. The number of DNP applicants and awards remained unchanged – with no DNP applications 2022-24. 
iii. Each awardee will present a scholarly presentation to Kappa members within one year of dissertation or scholarly project completion.
1. Outcome: There were no presentations by awardees in 2023-24, however, we plan to seek past awardee presenters for our Spring 2025 research committee educational offering (see below).
iv. Collaborate with Program Committee to offer one nursing-research focused webinar per year.
1. Outcome: In Spring 2024, we offered an education program with one CE awarded. We aimed to post the recorded program on Zoom but were unable to post due to Zoom access issues.
c. Updates/Revisions to strategic goals for 2024-25
i. The 2024-25 goals will include the same goals as last year, with the addition of one goal:
1. Design and implement a scholarly award for the general membership of the Kappa program. (Note: This grant is pending funding. Once funding is confirmed, the specific grant eligibility, guidelines, and application process will be proposed). 
3. Discussed the student grant application and review process – no changes made for Fall 2024. 
4. Discussed the Fall 2024 application timeline. The Doctoral student town hall meeting will be held mid-semester, so there was no opportunity at the beginning of the semester to meet with students to discuss the grant opportunity. Dr. Jan Agazio disseminated the informational flyers to students during week of September 9th.
	Informational flyer to students
	September 9, 2024

	Application available
	September 16, 2024

	Application due date
	October 18, 2024

	Application review period
	October 21-November 8, 2024

	Award recommendation to Kappa Leadership
	November 19, 2024

	Awardees notified of award
	November 21, 2024



5. Discussed offering a committee-sponsored education CE offering, in conjunction with the Program Committee, in early 2025 (perhaps, February).  Identified our interest in seeking grant awardees from the last 2-3 years as speakers in a panel to share their research and findings. One of the current requirements for funding is that students/graduates present findings to the STTI or Kappa membership or give funding credit in a presentation or publication. This event would offer the opportunity for local scholarly dissemination. 
6. Discussed the proposed Kappa Member scholarly endeavor funding. We will await confirmation of funding (ideally $1000-1500) to fully develop the eligibility criteria and application process. 


Respectfully submitted,
Agnes Burkhard PhD, RN (Chair) 





Leadership Blind Spots

Today while driving, I was grateful for the BSW (Blind Spot Warning) system in the car, when I had to change lane quickly to take an exit to reach my destination. It made me reflect on how great it would be to have a system to be aware of our leadership blind spots to achieve excellence in leading. 
Leadership blind spots are unrecognized areas in a leader's behavior, mindset, or skills that negatively impact their effectiveness and the performance of their team or organization. These are aspects that leaders may not be aware of, but others can clearly see. 

Blind spots often involve: 
[image: ✳️] unconscious habits
[image: ✳️] assumptions
[image: ✳️] beliefs that lead to unintended consequences in decision-making
[image: ✳️] communication gaps
[image: ✳️] interactions with others

Common Leadership Blind Spots: 
1. Overconfidence or arrogance
2. Poor listening skills
3. Micromanagement
4. Lack of emotional awareness
5. Resistance to change
6. Biases and assumptions
7. Failure to develop others
8. Avoiding conflict or difficult conversations
9. Assuming silence equals agreement
10. Neglecting self-care
11. Overlooking inclusivity
12. Misjudging the pace of change

Why Blind Spots occur in leadership? 
Blind spots often stem from
[image: ✳️] cognitive biases
[image: ✳️] habitual thinking patterns
[image: ✳️] a lack of self-awareness
[image: ✳️] limited understanding of how actions impact others. 
Unfortunately, they are reinforced by a lack of honest feedback, especially when leaders are surrounded by "yes people."
Well, there is no magic device like modern BSW system of cars, there is still good old manual ways and techniques of Addressing Leadership Blind Spots. Like any skill, this need to be practiced regularly to avoid dangers lurking in blind spots and lead effectively. It includes: 

[image: ✅] Increase Self-Awareness - Regularly engage in self-reflection and recognize the potential for blind spots.
[image: ✅] Seek Feedback - Actively solicit input from leaders, peers, and direct reports.
[image: ✅] Encourage Open Communication - Create a culture where team members feel safe providing honest feedback.
[image: ✅] Stay Humble and Open-Minded - Remain open to new ideas, feedback, and continuous improvement.

Addressing these blind spots is crucial to enhancing leadership effectiveness and fostering a healthy, productive work environment. Above all this will help to have a meaningful and joyful leadership journey. 


Viji George, DNP, MA, RNC-NIC, NEA-BC
Clinical Excellence Program Manager, Magnet Program Director
Dallas, Texas
September 3, 2024  Sigma All Chapter Officers Workgroup
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