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Board of Directors Monthly Meeting Minutes
	DATE March 20, 2019
	X
	 Sam Fortier, PE (President)*
	X
	Bob Rotier(Teachers Awards/Student Outreach)

	6:00 p.m. to 8:00 p.m. 
	
	Carl Thunberg, PE (Past President)*
	
	Ben Pratt, PE (Mathcounts)

	
	
	Vacant           (Pres. Elect, Scholar.)*
	
	Matt Low    (QBS Representative)

	Eweek Planning Meeting
	
	Vacant           (Vice President)*
	
	Larry Dwyer, PE (JES)

	5:30 p.m. to 6:00 p.m.
	X
	Julie Whitmore, PE (Secretary)*
	
	Tony Puntin, PE (Eweek Chair)

	
	X
	Corey Dietrich, PE (Treasurer)*
	
	Scott Carter, PE (Webmaster)

	Location: 
	X
	Jason Beaudet, PE (NH - Delegate)*
	
	Ken Skinger, PE (NE - Director)

	1 Sundial Avenue
	X
	Gregg Comstock, PE (Director)*
	
	

	Suite 510N
	X
	John Goudreault, PE (Dir.)*
	
	

	Manchester, NH
	X
	Mike Haley, PE  (Director, Mem. Chair)*
	
	

	*Voting Board Member
	
	Sara Richardson, P.E. (Director)* 
	
	


OLD BUSINESS
· Meeting Minutes – January Meeting
· Jay motions to approve January minutes

· Mike seconds

· Motion approved 

NEW BUSINESS

1. Treasurer’s Report (Corey)
· Eweek - finances appear to be closed, no other anticipated expenses/incomes

· $4k profit

· 50/50 - $455 to Mathcounts

· Mathcounts still coming in - not final

· Expect nat'l reimbursement

· Additional expenses anticipated

· JES - no change
· NER will take on financial responsibility, but will acknowledge JES

· Donation into teacher's and scholarship

· Scholarship - what is the fundraising mechanism?

· Has been a continuous issue

· Need to consider other methods: 

· identify events to contribute to different funds in August meeting (i.e. DES update goes to Mathcounts) or contribute a portion of member dues (i.e. 10% to scholarship)

· Add option for event registrations to donate to our programs

· Fundraising: many restaurants offer programs for fundraising

· Switching banks - evaluate options at this point

2. Society Governance
· Admin help

· Amy Hohlt from Terracon will help with administrative work

· Newsletter

· Articles
· Word from the Pres (Sam)
· Mathcounts (Gregg)
· UL Symposium (Julie)

· Advertisers for 2019

· Time to reach out for additional sponsors
· Website

· Sam working with CC and setting up NER website

· Two forms of registration - fixed or a la carte

· Ed session comes with lunch, other sessions can be specifically identified, but may have some confusion with meal preferences and how simple is it to cypher through output

· John suggested talking with Alex

· Can easily add sponsorship buttons on bottom of page

· Could provide coupon code

· National will fund for additional registration capability

· Speaker Gifts

· Ideas to be considered as part of NER planning
· 2019 PECON - Kansas City, MO

· July 17th to 21st (Thur to Sun)

· Delegate req'd for Sat & Society sends Pres

· Jay attending, Sam cannot attend

· Can/should someone else attend?

· No VP or Pres Elect, so now what

· Looks like 3 days per diem and airfare with ground transpo (del)

· National covers ground and $400 for air (pres)

· Will not pay for conf attendance (500 per) and no hotel (3 days = 507)

· Delegate must stay until 5pm 

· Early bird by April 30th

· If anyone else is interested, should consider it now

· ~2k for hotel and conference

· Good opportunity to send someone new or potential president candidate
3. 2019 NER Meeting (Jason)
· 7 months out – time to start planning
· Registration needs to be up and running by August, September the latest
· Jay has been distributing information to point people as he receives it
· Sponsorship – Mike
· Logistics – Sara 
· Speaker – Julie
· Jay wants to meet with point people separately either in person or via skype to discuss plan (budget, schedule, etc.)
· Need to understand lead time on NY PDHs (Julie)
· Looking for keynote ideas
· Amy H. will assist with admin assistance
4. Professional Development and Continuing Education

· Upcoming Meetings
· UNH is unavailable for April, maybe host the meeting in May?

· Consider moving new PE meeting to June if UNH stormwater in May

· Additional coordination with VT society to consider joint meeting options and whether or not meeting to remain separate
5. Public Image and Student Outreach

· MATHCOUNTS (Ben /Gregg) 
· Great turnout for state meet

· Plymouth region coordinator needed

· Keene region needs assistant coord.

· ASD won in Nashua

· Acknowledged Ben Pratt

· Articles to UL and Telegraph

· 350 students overall, 100 students in state meet

·  Teacher’s Award (Bob) 
· 6 nominations in at all levels

· 3 of 6 noms came directly from science coord.

· 5 of 6 came from public school

· Focus on science and eng teachers

· 6 societies helped assess

· Sent winner announcements to schools

· Committed to full expenditure (~1100)

· Received donations from other societies for 750 - add'l funds needed (UNH CEPS, ACEC, Public Works)

· Bob will coordinate with schools to present awards

· No add'l funds anticipated

· Jay motions to donate 300 to TA account

· Mike seconds

· Motion passes

·  New Hampshire Science and Engineering Exposition (NHSEE) (Bob)

· science fair tomorrow!

· About 80 projects with schools who have never participated

· Short about 5k per year

· Funding only available to send one student

· Engineering projects increased significantly

· NHSPE donated 200 for number one and two projects

·  NHSPE John Alger Memorial Scholarship (Sam) – 
· applications due April 30th

· 4 or 5 applications received

6. Government Affairs
· Legislation Update (Carl)
· HB 1685 died
7. State Society Collaboration

· NHJES (Larry)
· Larry continuing to coordinate
· E-Week (Tony)
· Closing out final expenses
· Successful transition year

8. Membership

· Membership Report (Mike)
· One person dropped this month
Other:

Sam would like to transition away from President role, willing to stay with scholarship and newsletter
Gregg requested list of members to be distributed to reach out and gage interest

Meeting adjourned 8pm

