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Transbay Joint Powers Authority THEPMRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

In 1999, San Francisco voters approved Proposition H making it City law
to extend the northern terminus of Caltrain from south of downtown to a new or
rebuilt regional transit station at the site of what was then the existing Transbay
Terminal.

= The Transbay Joint Powers Authority (TJPA) was created under state law in
April 2001. The TJPA has primary jurisdiction with respect to all matters
concerning the financing, design, construction, and operation of the Transbay
Program.

= Joint Powers Authority Member Agencies

+ City & County of San Francisco
« Office of the Mayor
San Francisco Municipal Transportation Agency
+ San Francisco Board of Supenvisors

Alameda-Contra Costa Transit District

* Peninsula Corridor Joint Powers Board (Caltrain)
+ City & County of San Francisco
San Mateo County Transit District
+ Santa Clara Valley Transportation Authority

California High-Speed Rail Authority

California Department of Transportation (Caltrans)



Transbay Program THEPARTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

Replace former Transbay Terminal with a
multimodal Salesforce Transit Center

= Create a transit-oriented neighborhood
featuring housing (35% affordable), open
space, offices and shops

=
— i

= Extend Caltrain and California High-Speed
rail service into downtown San Francisco
through The Portal.



Phase 1: Salesforce Transit Center THEPARTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

The multimodal facility in downtown San Francisco is Completed two-level below-grade train
operational, providing transit, retail and wellness box
services.

Funded with a $400 million American
Reinvestment and Recovery Act grant

- : and $328.5 million of local funds
Four-blocks consisting of six-levels: four-levels open to

the public while two-levels awaiting rail connections. Ready for station fit-out and rail service

4




Transit Center
Jobs Across the United States of America Minnesota i i

North Dakota Lo ladiog . Dalta Stractures inc Addison  Mijchigan

: 3 Valspar, Minneapolis Space Frame Design & Fab
< Missouri Dxtrusion Coatn Willams Form Eng, Bel
: C P Fittngs xtnision Cowtngs orge orm Eng, Belmont >
waSh'ngton Montana South Dakota c'fht St Joseph Twin City Hose, Rogers ’5(:" s N — Swpply M5 Rody 0h|°
Thompson Metal, V. Microlab, Bozeman Cait Nodes Flexible Motal How Ward Connector, Holland "
Stodl Cotormens & Trienfeor Gidpry  Perwer Spliten/Couplors Daktronics Inc, Brookings Architectural Systems, Momett lowa Clrche Metal Specialties, Alslp |00 - ool Uncoln Electric, Euclid

- Bus Ramp Changatiée Message Sgn Metal Panels -
st Puyallup Wyomin e e Carboline, $t. Louls EFCO Corp, Des Moines  Allied Tube & Conduit, Harvey INNAIANA Metal Tek, Sandusky
Nebraska

P y e Congs Concrete Form tgad Stee sun Cant Pipe
McClean Iron Works, Everett Baroid, Colony Performance Coating Rgad Steel Crown Corr, Gary Spun Cant Py

Custom Steel Design & Fab Wekdng Wire & Machine

Steel Frames Sutry foe CIOH Piles GAS Technology, Omaha ME Willlams, Carthage Eico Const.. Decorah Larson Engineering, Chicago  Curtan Wali/Awning Artco, Rannibal

Secunity Systems Laght Maunting Metad Fastenan, Anchon Curtain Wal Engneernng RACO, Sowuth Bend Seoel Plates
Idaho Nevada Diamond Plastic, Grand hland Bull Moose Tube, Chesterfield  Viking Pump, Cedar Falls EMF Fittings The Dyson Corp. Painesville
Base Line Irrigation, Bolse Performance Pipe, Reno NV Pipe Mechanikal & Stroctural Tubing Pamps Nibco, Etkhart HS Rody

r1igation Products Geothermal Syvtem Plow Conteol Peociucts Camibrid
stion Product ST, - Highland hts Thermafiber, Wabash mumh‘,m« Conduat
Oregon Las Vegas : Mineral Wool Insudation Columble Ung. Nobbot Vosidalie
Aetal Cobngs > + - S
Marks Metal Tech, Clackamas el Cosvd Wisconsin Robber Beiown ° Maine
Roling & Meta! Forming Wi sin Cant ClarkDi h, Wast Chester
Oregon Sandblasting, Tualatin 539223““ L Waukeshe 9 Steel Frmning ) m’ ';M"}l?:"]! Vemon
el R Vi Pump oy Cadacbury | New Hampshire
IOr«goﬂl1 o Ilm‘n‘Vh‘rl:. S‘kamn Viega, Wichita Woter HomarCoamal ; p
gt e, o Pipe Fittingn South Dakota po . Burndy, Manchester
American Steel, Portland Pipe Comprersion Connection
Supply Steed Plates . & N
A= ew York
Cahfornia 7 ) v m Hohmann & Barnard, Hauppauge

m: " Waterfwootng

,ﬁ‘.‘; o Watson Bowman Acme, Amherst

Gerdau, Napa /San Diego/Long Beach

Rendorong Bars Structursd Seadvng Jomt System

XKT Englneering, Vatlejo ' > ; Karp Assoc Ine, Melville

rucorm SLES Vertcal Members Accon Doors
Bratton Masonry Inc, Fresno ew Jersey Garlock, Palmyra

Msscry Transit Barrett Roofs, Millingten Pire PitingC ohets

Waterproohng

e iy Center . , Sika Corp, Lyndivarst Massachusetts
ISAT, La Mirada v Waterproofing Berry Plastics, Franklin
Seismic Anchory SAN FRANCISCO } - . Maryland Waterproofeg
TWY, Los Angeles . u Sarnafl, Canton
Cortan Wall Sheed Frammes Colorado !’J“*_{'""MN} Hyattsville  Waterprooteg
: Glarss Doors

f“.“,.::futm Rall Service Corp, Lakewood ) . Larsen Products, Jessup Rhode Island

Trarnit Cormmunications Systems g o Concrete Bonding Agents APC, West Kingston
Pacific Erectors, Rocklin ’

Urinterrupted Power Supph
Metal Wall Panel System Johns Manville, Denver Elsco, Owings Millls enterrug et Supply

UL ) \\) : < i
ntdation Sysemnd Utah Elevater Rober Guades Conne(tlcut
I.""’»:':kk icx‘o'rj: ~bxty i Arizona Star Soiunlg‘hll Lake Ciry . - De'aware Bridgeport, Stratford

Braged Frame Hectrical Fanng

DYWIDAG-Systems, Long Beach Stinger Bridge & Iron, Coolidge < Evarz Claymont, Claymont United Tech. Co., Farmington

Reedoring Baes M5 Rods Cabie Stay Steel Plates New MEXiCO - o AN y S Plates Sxcuirity Sustetns

0 amen Coyote Steel, F Lain Hlls 2 X Cecurity Systems
. Steet Bearm o Fabuemork insight. ftio Raoie Cable Sty Bridge Tennessee Virgina Belimo, Danbury

LED Lghtng ~y - | Saston
Desert Mechanical, Sylmar Clayton National, S<ottsdale - Joy Global, Longview m,ﬁﬁ_‘_‘gﬁ . Alabama 1 oy Pl .
HVAC, Plurmiteng reproofing : oklahoma Speca Fabrication 'M‘M-”“‘ o‘;’ o L'fu.?'.‘ Geneva Kostee, Virginia Beach west vir na
Mason Industries Inc Anaeim Vinptech Corp. Phowndt  u, Tuka Wyman Gordon, Hawiten LIBIE CU000T 21 oy . Senth M, Momsgomery el American Kwork, Sophia
Lagt ’ Farkiicone Chbiecs vatheg Air Systems

De Neef, Houston Arkansas US Pipe and Foundry Company N. Carolina Pennsylvania

Total jobs Created L'f Nucor Yamato, Blytheville 2; : Schindler, Chinton I‘.':,T‘?,.‘".';’,.."°“°"‘
ouisiana GRT Robber Tech, Paragould eorgia Nucor, Cofteld

Local: 13,508" | Beyond SF Bay Area: 10,550 Sradhen, Amhe Beaning Pads Gardner Matal Sys.. Acworth Stewt Flates R, CONPTI

Stoel Shapes, Catt Nodes Crrtain Walk
i H Galvan Ind., Inc. Marvish apel
Cities, 500+ | com nies. 9oo+ Off-site Jobs Gordon Inc. Bossier City Florlda Southwire Co_Carroliton Grounding Ros n" 7t S':.( ;‘l,s"_‘”l' Pottstown
> pa ~ Created Metal Caling Desigr Berg Steel Pipe, Panama City Flexithe Steel Conduit Austin Dlec.,, Yadkinville y
Fiber Solls, Baton Rowge Stee! Shapes PNA Construction, Atlanta Geounding Rods ESAR, Hasuvar
Landwaping Materal Trulite, Tamarac Dowel Aigners & Plates

* Jobs created in the San Francisco Bay Area from 9 Nas son iy i S S. Carolina R e e
I ' demolition of the old Transbay Terminal, construction of Mississippi Gunderlin, Hialeah Fibte Optic Caties Otis, Florence Condhust Locknuts, Bushings

<

Sevsmwc beacing and |sedation PVC Pipes Fiesaton Products, Anchofl

Weldng Materals

the Temporary Terminal, Transit Center and Bus Ramp. ARA, Vicksbarg Blevotor Cabs Tencate Mirah, Pendergrass Escalators t:(_'..'e':.d.'.";':',::mb""’h
Engneenng Services Mocharncal Pacs Apolio Valves, Pageland -
TRANSBAY JOINT POWERS AUTHORITY Valen




Providing Important Community
Services

» Transit Services — Nine connections to eight counties
« Park Programming — Free activities daily: 620 in 2022

* Tenant Spaces - 12 open with over 80% 100k sq ft
leased



Salesforce Transit Center Station

+ Already built two-level trainbox awaiting rail
connections

 First basement level will be a mezzanine
« Second basement level will have train platforms

TRAMSBAY JOINT POWERS AUTHORITY



Regional Transportation Hub

THEPMRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

The Salesforce Transit Center

connects nine regional and local transit

systems, providing jobs, housing and
access from the East Bay to the
Peninsula and South Bay.

Phase 2 — The Portal —when
complete, will add direct connections
to Caltrain’s 77-mile system from the
Peninsula and California high-speed
rail to Southern California.
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The Portal Benefits THEPARTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

* Allow seamless transfers of up to 90,000 daily riders
through 11 transit systems*

* Provide a one-seat ride into downtown San
Francisco from Silicon Valley and through the state’s
high-speed rail system

« Divert over 19,000 auto trips daily (in its first year of
full operation)

* Provide equity priority communities, located within
1,000 feet of the two stations, access to an
integrated transit system

* Improve air quality and reduces vehicle miles
traveled (9.8 million metric tons of CO, reduced over
50 years)

« Create thousands of jobs, including through Small
and Disadvantaged Business Enterprises and
veterans’ programs

* Enhance riders’ access to employment, housing and
services within San Francisco, along the Peninsula
corridor and throughout the greater Bay Area

*Average of Caltrain, CHSRA, and TJPA ridership estimates



Phase 2: The Portal - Key Regional Rail Connector

. Project Area
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Downtown
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= Closesthe gap to downtown San
Francisco, enabling the Salesforce
Transit Center’s full potential and
connecting 4,000 new Transbay units
at 35% affordable

= Creates an essential mega-region link
b/w several federal investments (train
box, Caltrain electrification, HSR), and
connects conventional-gauge through
downtown for future Link21

= Improves sustainability and
environmental quality

= A SAFETEA-LU Project of National
and Regional Significance, long-
standing regional New Starts priority,
and regional priority since 1990
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Alignment Map

THEPMRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.
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Project Schedule

NEPA/CEQA
Environmental
Clearance

= TJPA Board Certification
December 2018

= FTA Record of Decision
July 2019

TJPA

TRAMSEAY JCINT PORYERS AUTHOEITY

Project Development &

Project Definition Engineering Project Delivery* Ready for Service*

| | I
= Phasing Study = New Starts = Early Works = FFGA Approval
= Financial Plan Documentation Contracts = Main Civil
= Technical Studies = 30% Design Complete = Procurement Construction
= Third-party = Submit Full
agreements Funding Grant
= Independent Cost Agreement (FFGA)
Review Request

Community & Stakeholder Engagement

We

—

* SUBJECT TO FUNDING
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THEPMRTAL

The Portal Funding

UNITING THE BAY.CONNECTING CALIFORNIA.

Current
Applications,
$241, 3%
CIG Amount,
Budgeted, $4,074, 49%
$516 , 6%

Committed,
$1,144,14%

Phase 1 Investment in
Trainbox (2010 Ss),
§729, 9%

*Data Date: August 15, 2023 13



THEPMRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

Proposed Construction Contracts

Full Name Procurement Type

Utility Relocation Design-bid-build (DBB)

4th and King Yard Preparation DBB or

Package A: Site Clearing Construction Manager/General Contractor (CMGC)
4th and King Yard Preparation

Package B: Track and Systems DBB or CMGC

Building Demolition DBB

Civil and Tunnel Progressive Design-Build (PDB)

Track and Rail Systems CMGC

Transit Center Station Fit-out CMGC
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Project Delivery THEPARTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

*Dates are subject to change and dependent on funding availability

@ Entry into the FTA's New @ Negotiate Full-Funding Grant
Starts Engineering phase Agreement with the FTA

ADVANCE CONTRACTS
Utility Relocation, Building Demolition,

and 4th and King Yard Preparation

Package A: Site Clearing @

PDB CIVIL AND TUNNEL

CMGC TRACK AND RAIL SYSTEMS

CMGC STATION FIT-OUT

Preconstruction 6 Construction

FTA - Federal Transit Administration B
. . . rocurement
PDB — Progressive Design-Build

CMGC - Construction Manager/General Contractor

\ 7
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THEPMRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

Civil and Tunnel Procurement Timeline

Oct 2023 Feb 2024 Oct 2024 Apr 2026
Advertise RFQ Issue RFP Contract Award Notice-to-Proceed

2027 - 2032

SOQ Due Proposals Due Limited NTP
Dec 2023 May 2024 Feb 2026

A \
Procurement ! Preconstruction Construction *Dates are subject to change and dependent on funding availability
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The Portal Program Next Steps THEPSRTAL

UNITING THE BAY.CONNECTING CALIFORNIA.

= Procurement document development

= Advancement of design for design-bid-build contracts
= Successor governance framework development

= Funding advocacy

= Right of way acquisition

= Stakeholder agreements

= Coordination with local, state and federal agencies having jurisdiction
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Anna Harvey, PE
Deputy Project Director Engineering

aharvey@tjpa.org

Visit tjpa.org for more information.
Follow us
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TRANSBAY JOINT POWERS AUTHORITY

425 Mission Street, San Francisco, CA94105 e 415.597.4620  www.tjpa.org
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