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Transbay Joint Powers Authority

▪ In 1999, San Francisco voters approved Proposition H making it City law 

to extend the northern terminus of Caltrain from south of downtown to a new or 

rebuilt regional transit station at the site of what was then the existing Transbay 

Terminal.

▪ The Transbay Joint Powers Authority (TJPA) was created under state law in 

April 2001. The TJPA has primary jurisdiction with respect to all matters 

concerning the financing, design, construction, and operation of the Transbay 

Program.

▪ Joint Powers Authority Member Agencies

• City & County of San Francisco

• Office of the Mayor

• San Francisco Municipal Transportation Agency

• San Francisco Board of Supervisors

• Alameda-Contra Costa Transit District

• Peninsula Corridor Joint Powers Board (Caltrain)

• City & County of San Francisco

• San Mateo County Transit District

• Santa Clara Valley Transportation Authority

• California High-Speed Rail Authority

• California Department of Transportation (Caltrans)
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Transbay Program

▪ Replace former Transbay Terminal with a 

multimodal Salesforce Transit Center

▪ Create a transit-oriented neighborhood 

featuring housing (35% affordable), open 

space, offices and shops

▪ Extend Caltrain and California High-Speed

rail service into downtown San Francisco 

through The Portal.

Before 

After



4

▪ The multimodal facility in downtown San Francisco is 

operational, providing transit, retail and wellness 

services.

▪ Four-blocks consisting of six-levels: four-levels open to 
the public while two-levels awaiting rail connections.

Phase 1: Salesforce Transit Center

▪ Completed two-level below-grade train 

box

▪ Funded with a $400 million American 

Reinvestment and Recovery Act grant 

and $328.5 million of local funds

▪ Ready for station fit-out and rail service
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Providing Important Community 
Services 

• Transit Services – Nine connections to eight counties

• Park Programming – Free activities daily: 620 in 2022

• Tenant Spaces - 12 open with over 80% 100k sq ft 
leased



Salesforce Transit Center Station

• Already built two-level trainbox awaiting rail 
connections

• First basement level will be a mezzanine

• Second basement level will have train platforms  
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Regional Transportation Hub

The Salesforce Transit Center 

connects nine regional and local transit 

systems, providing jobs, housing and 

access from the East Bay to the 

Peninsula and South Bay.

Phase 2 – The Portal  – when 

complete, will add direct connections 

to Caltrain’s 77-mile system from the 

Peninsula and California high-speed 

rail to Southern California.
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The Portal Benefits

• Allow seamless transfers of up to 90,000 daily riders 

through 11 transit systems*

• Provide a one-seat ride into downtown San 

Francisco from Silicon Valley and through the state’s 

high-speed rail system

• Divert over 19,000 auto trips daily (in its first year of 

full operation)

• Provide equity priority communities, located within 

1,000 feet of the two stations, access to an 

integrated transit system

• Improve air quality and reduces vehicle miles 

traveled (9.8 million metric tons of CO2 reduced over 

50 years)

• Create thousands of jobs, including through Small 

and Disadvantaged Business Enterprises and 

veterans’ programs

• Enhance riders’ access to employment, housing and 

services within San Francisco, along the Peninsula 

corridor and throughout the greater Bay Area

*Average of Caltrain, CHSRA, and TJPA ridership estimates
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Phase 2: The Portal - Key Regional Rail Connector

▪ Closes the gap to downtown San 
Francisco, enabling the Salesforce 
Transit Center’s full potential and 
connecting 4,000 new Transbay units 
at 35% affordable

▪ Creates an essential mega-region link 
b/w several federal investments (train 
box, Caltrain electrification, HSR), and 
connects conventional-gauge through 
downtown for future Link21 

▪ Improves sustainability and 
environmental quality

▪ A SAFETEA-LU Project of National 
and Regional Significance, long-
standing regional New Starts priority, 
and regional priority since 1990
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Alignment Map
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Project Schedule

2019

NEPA/CEQA 

Environmental

Clearance

▪ Phasing Study 

▪ Financial Plan

▪ Technical Studies

2020

Project Definition

▪ FFGA Approval

▪ Main Civil 

Construction

2023

2024

Project Delivery*

▪ New Starts 

Documentation

▪ 30% Design Complete

▪ Third-party 

agreements

▪ Independent Cost 

Review

2021

2022

Project Development & 

Engineering

2032

Ready for Service*

* SUBJECT TO FUNDING

Community & Stakeholder Engagement

▪ TJPA Board Certification 

December 2018 

▪ FTA Record of Decision 

July 2019

2025

▪ Early Works 

Contracts

▪ Procurement

▪ Submit Full 

Funding Grant 

Agreement (FFGA) 

Request

CONSTRUCTION

We

are
Here
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The Portal Funding

*Data Date: August 15, 2023



14

Proposed Construction Contracts

Full Name Procurement Type

Utility Relocation Design-bid-build (DBB)

4th and King Yard Preparation

Package A: Site Clearing

DBB or

Construction Manager/General Contractor (CMGC)

4th and King Yard Preparation

Package B: Track and Systems
DBB or CMGC

Building Demolition DBB

Civil and Tunnel Progressive Design-Build (PDB)

Track and Rail Systems CMGC

Transit Center Station Fit-out CMGC
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Project Delivery 

FTA – Federal Transit Administration
PDB – Progressive Design-Build

CMGC – Construction Manager/General Contractor

*Dates are subject to change and dependent on funding availability
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Civil and Tunnel Procurement Timeline

*Dates are subject to change and dependent on funding availability
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The Portal Program Next Steps

▪ Procurement document development

▪ Advancement of design for design-bid-build contracts

▪ Successor governance framework development

▪ Funding advocacy

▪ Right of way acquisition

▪ Stakeholder agreements

▪ Coordination with local, state and federal agencies having jurisdiction



425 Mission Street, San Francisco, CA 94105   415.597.4620   www.tjpa.org425 Mission Street, San Francisco, CA 94105   415.597.4620   www.tjpa.org

Anna Harvey, PE

Deputy Project Director Engineering

aharvey@tjpa.org

Visit tjpa.org for more information.

Follow us

mailto:aharvey@tjpa.org
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