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Last year, Dr. Vincent GeGennaro and Dr. Corey Wilson, representatives 

from the Innovating Health International Group, offered me an invitation 

to help teach and train the histology lab personnel at the Justinian 

University Hospital (JUH) in Cap Haitien, the second largest city in 

Haiti. I was asked to help fine tune the existing histology laboratory 

procedures and to introduce them to immunohistochemical (IHC) 

staining.   

 

Justinian University Hospital (JUH), situated at the base of the mountains 

in Cap Haitien, first opened its doors as a clinic, in 1890. It is now a 250-

bed hospital that serves the 825,000 inhabitants of the Northern sector of 

Haiti. JUH has residency programs that include medicine, pediatrics, 

general surgery, OB/GYN, family practice, and schools for nurses and 

laboratory technicians. The hospital has recently opened a new pathology 

lab, with the help of the Innovating Health International Organization, 

which has been working to provide cancer treatment to the region since 

2013.   

 

Presently, at the JUH Histology Lab, they are using a telepathology system that utilizes stained histology slides 

to be scanned and uploaded to the web to be sent to pathologists outside the city. The pathologist will interpret 

the stained slides and provide a diagnosis. The only pathologists in Haiti reside and practice in Port-au-Prince, 

about 3 to 4 hours away by bus. 
 

So, how did I fit into all this? After agreeing, last December, 

to help out, it took me a couple months to prepare for the 

trip. I had to organize the classes to present, and accumulate 

the needed materials to create an IHC manual staining 

program for histology. I arrived on Feb. 11th, 2017. My first 

weekend was spent getting adjusted to my new surroundings, 

culture, and to the languages of Haiti (French & Creole), as I 

don’t speak either. 

  

Haiti is one of the poorest and most underdeveloped 

countries in the world. A large percentage of the Haitians do 

not have running water, electricity, or any type of sewage 

system in their homes. You see garbage along-side every 

street, and most Haitians are living day-to-day. They struggle 

to make ends meet and provide for their families. I kept this 

in mind as I settled into my hotel, the Imperial Hotel, which 

though simple, was clean, safe, and as advertised had cable TV and Internet (though the web was down more 

than it was up, and I had to grow accustomed to watching TV in Creole and French). After a couple days, I 



decided to purchase a local phone for $20 and a Haitian phone number for $2, which allowed me to make local 

and international calls. All this was a bit of a cultural shock and often provided a little frustration and some 

entertainment.   

 

My time spent at the Hospital went well, though it was not without 

its challenges. The laboratory technicians both spoke Creole and 

French. I speak English and Spanish. How do we make this work?  

Both techs (Angie and Louidex) did know a little English and I was 

provided an English translator, who knew both local languages. My 

translator was invaluable and helped me make things happen. The 

next thing I found out was that the health system workers were all on 

strike and the hospital had been closed with no patients for several 

weeks. The strike turned out to be a plus for our training. The techs 

were not preoccupied with patient care, because they had no patients. 

Fortunately, Angie and Louidex were willing to come in for training, 

during the strike, on their own time. They were both sharp, eager, 

and very quick learners. We accomplished getting the 6 antibodies 

(ER, PR, HMB-45, Melan A, S-100, and PanCyto AE1-3) that I took, working before I left. This is a great start 

for the lab and one they can build on as they need. My classes covered the principles and methods of 

histological fixation, tissue processing, embedding, microtomy, and tissue staining. A major dilemma I had in 

Haiti, and in other labs I have worked with in developing countries, is how to maintain the supplies needed to 

sustain the new procedures, once I leave. This is a real dilemma and not an easy one to resolve.  I hope that the 

Innovating Health International Group will pick-up on this, and can help maintain these tests for the JUH. 
 

Throughout my visit, I was puzzled by the 

question of what those needing health care were 

doing, while the JUH was on strike and closed?  

Back at the Imperial Hotel, the workers told me 

that if a patient has a little money, they would go 

to a private clinic/ hospital or go to a local herbal 

specialist in the market. If they had no money, 

they would do nothing and take the risk of 

something more serious happening. This answer 

was sad but to the point, and the unfortunate 

reality for those living in Haiti. I am glad to 

announce that just after I returned to the USA on 

Feb. 24th, 2017 the strike ended and the government hospitals and clinics reopened.   

 

I was happy to be given the opportunity to provide some new diagnostic procedures to this lab, and help make a 

little difference in health care at the JUH. I felt that most of the locals did try and make the most of what they 

had. I saw them wanting, but I did not see them complaining. 

 

I would like to thank the Innovating Health International Group (Dr. GeGennaro and Dr. Wilson) and the 

Haitian Ministry of Health for this opportunity to help out at the JUH. This trip and training would not have 

happened without the support of both these groups. Additionally, I would like to thank Cell Marque for 

providing the needed reagents, and helping me with my IHC PowerPoint presentation. 

 

I hope this gives you a feel for Cap Haitien, Haiti and a desire to go help them if given the opportunity.  Please, 



take time to share your skills and knowledge with those who live in underserved areas of the world. 

 

Expenses and Wages in Cap Haitien, Haiti 
 

Just to give you a little feel for the expenses and wages in Cap Haitien, Haiti – here is a list of a few USA dollar 

values from Feb. 2017. The money in Haiti is the Gould. $1 USA is around 65 Haitian Goulds (HTG).   

 

Note:  The following amounts are all in USA dollars.   

 

1. The cost of a one room apt. with no running water, no electricity, no indoor plumbing / 

And you cook outside on a grill. (per month)                                -  $18 – $20.00 

2. A large bag of charcoal to use for cooking - good for about 1 mo.    -  $10.00 

3. One live Haitian chicken         -  $4.00 

4. One banana           -  $0.05 

5. One orange           -  $0.20 

6. One approx. 12 oz. bag of clean drinking water      -  $0.25 

7. Lunch in the market          -  $1.25 

8. A motorcycle ride for one or two any place in Cap Haitien    -  $0.50 to $0.75 
 

Wages 

1. Hotel general worker   6-day week      -  $75.00 / Month 

2. Hospital Tech    5-day week      -  $200.00 / Month 
    

Things to Do in the Area (see photos) 

1. Visit downtown Cap Haitien Market and the Notre Dame Cathedral, Catholic Church (built in 1670) 

2. Visit the city of Milot – 12 miles from Cap Haitien to visit the San-Souci Palace (completed in 1813) 

and go to the Fortress or Citadelle Laferriere (Completed in 1820) - Both were built by King Henri 

Christophe (1767 -1820)  He was a former slave and was a military leader in the Haitian Revolution 

against the French (1791-1804) 

3. The beach at Labadee – Stopping place for the Royal Caribbean tours  -  15 to 20 mins from Cap Haitien 

4. Dajabon, Dominican Republic-around 2 hours from Cap Haitien  - Spanish speaking 

 

Respectfully, 

 

 

David J. Davis BS, HT (ASCP) QIHC 

Histology Manager 

MetroPath Medical Labs 

Lakewood, Colorado   

ddavis@metropath.com  

 

    

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


