
Proposed Bylaw To Allow Online Voting  

 

Under the Society’s current Bylaws, members can only participate in the voting process if they 
are present at the Annual Convention or provide their proxy to a member attendee.  

Many entities have adopted bylaw changes that allow their members to vote by absentee 
balloting in the event they cannot or choose not to attend member meetings. NSA typically has 
only 200-300 members attend member meetings out of a total of more than 9,000 members. 
Based on this historical level of members participating in the business process, a significant 
minority of members currently decide on both governing body and bylaw issues. Allowing 
members to vote by absentee balloting would allow members to participate in membership 
voting if they are not able or are not interested in attending member meetings in-person while 
also avoiding the need to make an assignment of their voting right to another party by proxy 
(even though proxy voting would still be allowed). 

Fortunately the advent of the internet age has provided an alternative to our historical procedures 
that would allow greater participation by NSA members in governance matters.  Delaware law 
provides that the NSA Board of Governors could vote to allow entirely virtual and hybrid 
methods of member meetings as well as our current meeting format. The Bylaw amendment 
proposed herein also allows for a hybrid member meeting which is held in-person at a physical 
location but is open to online participation by all members. 

 
 
 
 
 
 
 

ARTICLE XV 
 

ELECTION OF OFFICERS AND VOTING PROCEDURES 
 

Section 1. It shall be the duty of the Leadership Development Committee to certify the 
eligibility of declared candidates; provided however, that the Committee shall recommend only 
the First Vice President for the Office of President and the Second Vice President for the Office 
of First Vice President.  A member shall submit a statement of his or her intention to run for 
NSA officer, Governor, or State Director as directed by the Board of Governors. 
 
 
Section 2.  Eligibility for Election 
 



(a) No person shall be eligible for election to hold the Office of Secretary-Treasurer, 
Second Vice President, First Vice President or President unless that person has been 
an active member in good standing of the National Society for a period of at least five 
(5) years. 

(b) No person shall be eligible to hold the Office of Governor unless that person has been 
an active member in good standing of the National Society for a period of at least five 
(5) years and (i) is domiciled in, or (ii) has a public practice in, the District for which 
the person is seeking election as Governor. 

(c) No person shall be eligible for election to hold the Office of State Director unless that 
person has been an active member in good standing of the National Society for a 
period of at least four (4) years or two (2) years as an active member in good standing 
of the National Society and two (2) years as a voting member of the governing body 
of an NSPS affiliated state organization, which term of years may be concurrent. 

 
Section 2. The Governance Committee shall certify the eligibility of candidates for election.  
The Committee shall notify the membership of the names of all eligible candidates as soon as 
practicable thereafter. 
 
Section 3. All eligible candidates must agree to abide by to the current campaigning 
procedures as directed by the Board of Governors. 
 
Section 4. All individuals who are NSA Active and Life Members as of the Record Date in 
the election year shall be eligible to vote. The Record Date is the date set by the Board on which 
an individual’s membership in NSA is required to be in good standing to entitle that member to 
vote in the current elections.  
 
Section 5. All NSA members eligible to vote may cast a vote for candidates following 
procedures established by the NSA Board. 
 
Section 6. If no candidate for any office receives a majority of the votes cast, the 
Governance Committee shall notify the candidates and the voting members that a run-off 
election shall be held between the two candidates receiving the highest number of votes cast in 
the initial election.  Voting in such a run-off election shall take place following procedures 
established by the Board of Governors. 
 
Section 3. Clerk, Tellers and Ballots 

(a) It shall be the duty of the President to appoint not less than three delegates who are 
not Officers or nominates for office, to act as Clerk and Tellers of the election.  After 
all nominations for specific Officers have been made and closed, it shall be the duty 
of the Secretary-Treasurer to ensure that all delegates who are present or represented 
by proxy have the opportunity to vote, whether by printed, electronic or other means. 

(b) After conclusion of all voting, the Clerk and Tellers of the election shall report the 
results of the election to the President, who shall immediately announce numeric 
results of the vote to the National Council of Delegates. If no candidate for any Office 
receives a majority of the votes cast, an immediate run-off election shall be held 
between the two (2) candidates receiving the highest number of votes cast on the first 



ballot.  Limited proxy ballots will be cast for the remaining candidates in the same 
manner as the original election.    

(c) In the event there is only one nominee for a specific Office, a motion shall be in order 
for the Secretary-Treasurer to cast a unanimous ballot for that nominee. 

 
Section 4. No person currently serving in an elected or appointed post may seek the office of 
Second Vice President, First Vice President, Secretary-Treasurer or President unless the current 
term of such person will expire at the electing convention, or unless such person resigns his or 
her elected or appointed post no later than at the election.  A candidat4e who resigns his elected 
or appointed post to seek another office shall not be eligible for concurrent reappointment to 
complete his term. 
 
Section 7. The announcement of the results of the elections for NSA office shall be made at 
the NSA Annual Convention.  The results will also be posted on the NSA website as soon as 
practicable thereafter. 
 
Section 8. The Board of Governors shall provide a secure and accurate method of electronic 
voting that assures compliance with the voting qualifications, requirements and procedures set 
forth in these Bylaws; that protects the secrecy of each Member’s vote; and that prevents the 
casting of illegitimate ballots.  Electronic voting shall be the primary method of voting available 
to all members. The Board of Governors shall also accept paper ballots and proxies mailed, 
hand-delivered or sent by facsimile or email to the Society. 
 
Section 9. Electronic submission of votes shall be permitted for any duly held special 
meeting or annual meeting.  Any Member who is qualified to vote may vote electronically.  
Elections shall take place by combining votes cast in an electronic vote with votes cast in person 
or by proxy at the membership meeting, and such votes shall constitute presence for the purposes 
of determining a majority vote or any vote required on an issue under these Bylaws. 
 
Section 10. A ballot cast in person at the meeting where the vote is to be counted shall prevail 
over an absentee ballot or proxy cast by a Member.  This provision shall apply to all absentee 
ballots or proxies and not just those submitted electronically. 
 
 
PROs AND CONs 
 

Pros: 

1.  Our members will have a voice in the leadership and direction of the Society, providing 
a greater sense of value and ownership of their membership.  

2.  Online voting is a convenient option for most of our membership. It is hard to conceive 
of an NSA active member who is not already internet connected and fully conversant with 
computer technology given the demands of our profession. 



3.  The process can be quite cost effective compared with printing, postage and other 
means of providing information to our members about the issues to be decided. 

4.  A properly designed system will provide security of voting results and voter identities. 

5.  The process will eliminate the chance of election mismanagement since it would be run 
through our member database, which can be audited by the Tellers Committee for accuracy and 
integrity. 

6.  Results are automatically calculated, eliminating the need for manual tabulation and 
convoluted election procedures.  

7.  This approach should encourage more members to run for elective office in the society, 
thus broadening our leadership alternatives. 

8.  Completing the election process prior to the convention will allow for shorter/fewer 
business sessions and more time for CPE and social activities. 

Cons: 

        1. Security may be a concern, and some members may not have faith in the results of the 
online system.   

        2.  We may have members who are technologically challenged or don’t know the online 
voting process. 

        3. Some members may be convinced that voting at the meeting, with the opportunity to 
meet the candidates, attend the candidates’ forum, and other networking opportunities, is the 
only way to choose leadership and decide policy and other issues. 

        4. Online voting may discourage attendance at the Annual Meeting for those more 
interested in the business sessions rather than the networking and CPE offered. 

 


