
VISION

MISSION

To be the preeminent national organization advocating for and addressing the 
legislative, regulatory, educational, financial, purchasing, and clinical interests of 
independent kidney care providers, ensuring ongoing provider viability, patient 
choice and access to optimal quality care. 

To serve as the resource and voice for independent, regional and community 
based dialysis providers.

STRATEGY ROADMAP
 2015—2017
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Expand NRAA’s current federal regulatory and legislative presence through 
proactive efforts to drive policy that impacts independent providers 
and their patients. We will also explore developing and infrastructure to 
disseminate state specific regulatory and legislative information.

Expand and diversify NRAA membership by identifying, creating and 
promoting the value proposition that appeals to each potential provider 
group to further strengthen the NRAA voice.

Become the premier (first choice) resource of innovative and diverse 
education for the independent provider community.

Establish partnerships with Non-ESRD specific associations and organizations 
to develop population health infrastructure.

ADVOCACY

STRATEGIC THEMES

MEMBERSHIP

EDUCATION

OUTREACH
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• Annually, 25% of members will participate in advocacy efforts using Advocacy tools.

• The NRAA Board or their designees will participate in a minimum of 10 meetings with 
Congressional Offices, CMS, HHS, White House or other appropriate entities per year by 2016.

• Explore possible ways for the NRAA to engage in State Affairs by June 2016.

• Increase number of the PAC contributing members by 5% annually with a 3% increase in total 
PAC dollars from 2015-2017.

• By 2018, increase hospital-based, small-dialysis organization and independent providers.

• Increase Active Member retention rate to 88%

• Increase Active Additional Contacts rate to 80%

• By 2016, increase the Fall Annual Meeting attendance to 600 or more and decrease losses to 
the Fall and Spring Meetings by 10%.

• By fall 2017, build the NRAA “Academy”.

• Increase the number of participants that state the educational activity exceed and/or greatly 
exceeded expectations by 10%.

• Continue to maintain and grow partnerships with renal professional organizations.

• By 2017, formalize three partnerships with non-renal professional organizations.

• By 2018, increase ongoing education about coordinated care delivery models, tools, and 
resources that can be used by independent and hospital based dialysis facilities.
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