Leadership & Internal Innovative Solutions
Communications & Services

%)

Enhance strategic Advance and expand
communication among the innovative solutions and
board and committees to services, including GPO, HIE
align goals and foster a EORS, Billing Forum,
shared vision. and the QAPI Tool.

2025-2027

Strategic Plan

Brand & Member Education & Advocacy & Strategic
Engagement Development Partnerships

Build valuable platforms and Provide high-quality Strengthen ourrole as a
brand recognition that attract education, training, and leader in the ESRD community
members, foster engagement, Certification to support the by advancing strategic

and cultivate a dynamic growth and expertise of renal partnerships and targeted
community. healthcare professionals. advocacy efforts.

With this plan, we envision strengthening dialysis and
nephrology through trusted partnerships, industry
expertise, innovative solutions, and data-driven
advocacy—empowering organizational growth and
member success.




