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DESIGN IN COVID-19
RESPONSE AND RECOVERY

Lindsey Wallace, Director of Strategic Projects and Design Services
Main Sireet America

Shaw Sprague, Senior Director, Government Relations
National Trust for Historic Preservation : :
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Lindsey Wallace
Director of Strategic Projects and Design Services
Main Street America

©2020 National Main Street Center



Design and COVID-19

Design, Place, and Space
Design, Promotion, and Community Engagement

Preservation + Design Incentives

— Historic Tax Credit update with special guest Shaw Sprague, Senior
Director, Government Relations, National Trust for Historic Preservation

+ + + +

— Expansion and adjustment
— Messaging

+ Q&A
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COVID-19 — GENERAL IMPACTS

+ E-Commerce rates higher than ever

+ Lasting impact on personal relationship to space - social distancing,
gatherings, etc.

+ People getting used to delivery and pickup

+ Lack of certainty on many fronts: individuals, businesses, civic and
government institutions operating in the grey

+ Tourism shifts: staycations, trips by car, Airbnb, camping
+ A rush to rural

+ Reopening will look different depending upon location

©2020 National Main Street Center



MAIN STREET FOUR-POINT APPROACH®

« ORGANIZATION involves creating a strong foundation for
a sustainable revitalization effort, including cultivating
partnerships, community involvement, and resources for
the district.

* DESIGN supports a community’s transformation by
enhancing the physical and visual elements of downtown
while capitalizing on the unique assets that set the
commercial district apart.

« ECONOMIC VITALITY focuses on capital, incentives, and
other economic and financial tools to assist new and
existing businesses, catalyze property development, and
create a supportive environment for the scores of

Community Vislon” 1RANSFORMATION Quantitative Outcomes entrepreneurs and innovators that drive local economies.
Market Understanding : STRATEGY Qualitative Outcomes

COMMUNITY
TRANSFORMATION &

ORGANIZATION [§

« PROMOTION positions the downtown or commercial
district as the center of the community and hub of
economic activity, while creatfing a positive image that
showcases a community’s unique characteristics.

€ National Main Street Center, 2016, All Rights Reserved.
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HISTORIC ARCHITECTURAL DESIGN PUBLIC
PRESERVATION ASSISTANCE REGULATION SPACES
+ REVIEW
SIGNAGE STREETSCAPES BUILDING MAINTENANCE +

IMPROVEMENTS
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h |mproved |mCIge j

More Reinvestment in More Customers

Business & Property
L Higher Profits <_J
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CYCLE OF NVESTI\/\ENT IN
COVID-19 RESPONSE

Physically safe spaces
+ enhanced

Infrastructure
Improved bottom More customers and
line for small visitors + engaged
businesses; local community

dollars reinvested

Improved sense of
community and
higher profits
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DESIGN, PLACE, AND
SPACE
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DESIGN-CENTERE

= Driven by specific projects
= Discipline-based

= Architect vision over
community vision

= “Lone genius”
= All-or-nothing
» Look but don't touch

D VS. PLACE-CENTERED

+Place-driven
+ Community-based

+ Community vision over
architect vision

+ Prioritizes partnerships
+|terative
+ Accessible and inclusive

Adapted from “Is Your City Design-centered Or Place-
centered?”, Project for Public Spaces, March 27, 2012.
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PLACE: SIGNAGE

i 'RESERVEL PARKING z ]
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+ Curbside pick-up
+ Directional/Parking
+Personal distancing

CURBSIDE
FOOD PICKUP
ONLY
7AMTo 9pM
REMAIN IN

VEHICLE |
*NO PARKING *

CURBSIDE
PICK-UP
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SPACE:
SIGNAGE

oclal distameing.
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- ©REUTERS/Lucy Nicholson
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AMERCA to s [mee

Navigating Main Streets as Places
A People-First Transportation Toolkit

PLACE AND
SPACE:

Fl RST NAVIGATING MAIN STREETS
AS PLACES

A PEOPLE IRS RANSPORTA ON TOOLKIT
STl 3 | | TS Toolkit Themes
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www.mainstreet.org/navigatingmainstreets
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http://www.rd.usda.gov/contact-us/state-offices

SPACE: OPEN STREETS

A Empty streets in Senamiestis, the old town of Vilnius. Lithuania has said cafes and restaurants with outdoor
seating can reopen this week. Photograph: Xinhua/Rex/Shutterstock

‘a1l N
— STREETS -

Wil =iV

PROJECT

openstreetsproject.org/open-

streets-toolkit/
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https://openstreetsproject.org/open-streets-toolkit/

SPACE: OPEN STREETS

Hendersonville, NC
©Hendersonville Times-News

Coronavirus

Cleveland considers allowing cafe seating in
some city streets to help restaurants, bars hurt
by coronavirus

Updated May 11, 2020; Posted May 11, 2020

L Long Beach, CA

STREETSBLOG

Podcast / Transit / Bike/Ped / Smart Growth

r:;~a b ’ %

Op-Ed: Here Are Some Cities Getting Open
Streets Right

Lessons from Milan, Paris, Bogota, Vilnius and even New York.
©2020 National Main Street Center

By TransAlt | May 1, 2020 9 COMMENT HERE



SPACE: PARKLETS AND PEDLETS

sl TEMPORARY PARKI.ET MANUAL

el Sunmer 2020
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SPACE:
PARKLETS AN DLETS

MEXICAN-AMERICAN CU/SI!

¥\ pps_placemaking * Following
*/ Dallas, Texas

P\ pps_placemaking As the world

B4E/  continues to grapple with COVID-19,
communities have begun to think
about ways to create spaces that will
ultimately be safer for public use. Our
friends at @BetterBlock are doing just
that. Last week, they unveiled a new
parklet in Dallas, TX. This parklet
offers space for outdoor seating and
tables that respects physical
distancing regulations, while also
keeping a 6 foot sidewalk clearance
for pedestrians. This is a
#TuesdayTransformation for the

Great Falls, MT
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PLACE: INFRASTRUCTURE

-.—.T-"! /," ‘ - O .
. o o Stuart, FL, photo by Kathy Brownsville, TN = Facebook photo MOVGCI ble ChCIIrS,
Sanitation station, San Francisco
Salt Lake City, UT ©SF Better Streets
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SPACE: RETAIL ADJUSTMENTS

HEJUPITER

A PORTLAND HOTEL

el
-

Upgrading technology to
support e-commerce for
small biz

Fiber
Cell

Wireless

Client-Based and Looking for Space?

Pop-ups, iterative uses of space

BASIC TYPES OF RETAIL STORE
LAYOUTS

Grid Floor Plans Small retailers who
are commonly usad carry large inventories
n grocery, big box of shelf-stocked

and convenience goods such as books
stores. Also known and magazines, toys,
as straight layout specialty foods,

hardware, cards
and small gifts,
kitchenwares and

packaged goods

homewares
Loop Floor Plans Apparel, accessories,
maximise wall toy, homewares,
display space kitchenwares,
-"I(‘ Cx‘)(lﬁl? ’WL‘T'»('"YI' care ﬂ'\d
customers to all spacialty retail stores
products slong
a set pathway
Also knowm 3s a
racetrack layout
Free Flow Floor Upscale apparsl,
Plans allow the accessory, personal 1
mast creativity ana care, '.pc(':nlty
are L:-é‘d n l”JlIi" b"d”f_] 'd”d ”ll.\L‘d
small upscale, use businesses
specialty and like bakeries and |
boutique settings delis that also sell

Redesigning store interiors

©2020 National Main Street Center



SPACE: BUIL

DOWNTOWN GRAYLING BUILDING ASSESSMENT

PUBLIC
ARKING

DING INVENTORY

Address

Maintenanoe lssues

502 Morway 5t

500 Morway 5t

Chipplng pant (al] sides). mising and boarded windows second story Morway side, missing and boarded
windows Ottawa side. rusted stairs on private parking lot side

107 Ottawa 58

Damaged bricks and paint chipping/pecling on gas statbons side

100 Ottawra St

404 Norway 5t

¥7 E Michigan Awve

102 E Michigan Ave | Bulidi
104 £ Michigan Ave | By

106 E Michigan Ave | Upper 5tncr1rf,ay;ﬂumvmput-ﬂmtlngtmv:lm“ rear entrance siding damage. rear entrance door damage,
vegetation at rear of bullding

108 E Michigan Ave | Vegetation at rear of building

110 E Michigan Ave | Deterioratlon of brick planters at entrance, wear on awnings. vegetation at rear of building

114 E Michlgan Awve Vacanl busiress water inflliration/condensation on inside of windows, vegetation at rear of bullding

118 E Michigan Awe _

120 E Michlgan Ave | Windows recently replacedneed to camplele framing for windows, deterioration of belck planters at entrance,
L PUBLIC vegetatlon at rear of bullding
PA RKING 132 E Michigan Awe Vegetation at rear of buildi
103 E Michlgan Ave @ slated for demolition 2017
115 E Michigan Awve Vemetation at rear of bullding
7 | Vacant lot - concrete pats poured for food trucks, dirt Jot

135 E Michigan Awve

137 E Michigan Awve

404 N James 5t Chipping paint, dirty windows, vegetation at rear of building - may be vacant. unable to contact owner have
not seen business open since March 2019

402 M JTamies 5t Vegetation at rear of bullding

3 EMichigan Ave [ Siding damage, hail bails from side of bullding recently removed exposing additional siding damage near
ground, paint chipping, vegetation at rear of building dirty windows, business has inconsistent hours and
owner is dili::u]l o oonnect with [ahsmt] lagade is mt authentic or appropriate for downtown fabricated

207 E Michlgan Awve

211 E Michigan Ave

417 E Michigan Ave

227 E Michizan Ave

ZNEM Awve

e

mEHhhﬁn

Awve
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rails-totrails

conservancy

PLACE AN

D SPACE: TRAILS AN

D PARKS

Ra O ationa O | Data e Ope oogle ee

Timeframe Week of 2018 counts (31 counters) 2019 counts (31 counters) 2020 counts (31 counters) Change 2018-2020 Change 2019-2020

Week 1 30-Dec 47934 167679 183546 282.91% 9.46%
Week 2 6-Jan 71295 82340 97140 36.25% 17.97%
Week 3 13-Jan 80773 62315 75782 -6.18% 21.61%
Week4 20-Jan 93714 75801 83809 -10.57% 10.56%
Week5 27-Jan 70241 75841 94738 34.88% 24.92%
Week 6 3-Feb 80028 79780 153555 91.88% 92.47%
Week 7 10-Feb 98826 65732 130351 31.90% 98.31%
Week 8 17-Feb 100470 69492 149876 49,17% 115.67%
Week9 24-Feb 118158 85688 141250 19.54% 64.84%
Week 10 2-Mar 123288 84512 167528 35.88% 98,23%
Week 11 9-Mar 134372 107995 210182 56.42% 94.62%
Week 12 16-Mar 112121 125440 367795 228.03% 193.20%
Week 13 23-Mar 148658 136330 372783 151.00% 173.00%
Week 14 30-Mar 123205 118784 280728 128% 136%
Week 15 06-Apr 161701 132033 419160 159% 217%

©2020 National Main Street Center



PLACE: POLICY
ONSIDERATIONS

+Transportation/streetscape
regulations

+Flex Zones

+Parking

+Liquor licensing

+Rent forgiveness/deferral

+Small business rental
subsidies/incentives

Office of the MPC

505 Traves Street | Sule 440 | Stveveport LA | 71N

MetropolitanPlanningCommission phons BETIE440 | s 3185738112

TEMPORARY OUTDOOR RESTAURANT OPERATIONS PERMIT APPLICATION

220, all estamrants

In accondasvre wth Governor Join Bel Edwands” COVID19

1 adivere to strict nts

that provide out dening

seneral operatag grex will reguire spacing of groups

freguent sanstizing by employees

y Dhclasation, Stay at Hoene

e State of Loununs Franerpes

All temporary sse permits baued in commection

Order. or any other COVID- related matter, & expare M davyy froem emance or Upon rescmsson or other relevant

modicaton of the Emergency Declasation or Stay at Hoese Onder, whuchever comes fiest

MPC REQUIREMENTS.
All temmporary outdoor dineng asras shall b ander the nesponsbie dirction and control of the recsuzant. as sdent

in the

pplxation

> 2n posadd

O All teenpurary cutdooe dissing

22ran

ntagy. |

portion of ar

meaon froen the

f area may ot extend 1 front of an adpommng et

N owner

a eblc walkway ! can e feet of 20
a g spoces, fisvtruck acoma, dumpwier acoows, and sy fursstuse or res
unodsructed
I'he use of physcal harners (1Le, tences, hamicades, ok | o vasally dasingush the boundary of the outdoor dimang aren
o wating area munt be lemporary in sature There

comply wath all appiicable oty state and Sederal bws and reglatons

Resteusart Physical Address | Locstion

Prore 1 Sre

Contact s Name

Contact s Sonature e

Prore I Ermi

Owner's Name:

Owrer s Adoress

Prore ! Era

Agpécation Received Date

Pend Sun Caw

WFC lnapection Processed By.

Page 1ol
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WHO AND HOW

+ Design Committee

+ New Partnerships and Potential Board
Members

— Emergency Response Officials

— Public Health Officials + CDC “safe”
certifications

— Departments of Transportation and Public
Works

— Business owners

— Community colleges

+ Focus messaging on
economic impact and
recovery

Comprehensive approach

+ Funding

State recovery funds
DoTs

Crowdfunding

Local funds

Private foundations

©2020 National Main Street Center






Light Up the Night | Lakewood, OH

© Lakewood Alive

©2020 National Main Street Center




#HachieHeart Windows
Waxahachie Main Street, TX

FROM CHANGE COMES GREAT

™\ 7N Y S o
PORTUNITY
3 - 3 “t oocl“‘

,‘;ﬁlachieﬂea’rt

Sl

¥4 | #HachieHeart

S ——
- % — -

© Waxahachie Main Street

©2020 National Main Street Center



Chainsaw artist Scott Lepley, Fremont, carves some hearts and upbeat messages in a tree stump in the unnamed downtown pocket
park at the corner of East Maumee and North Martha streets on Monday.

Mike Marturello

VIRTVAL
Aers Uni 2020

A B N °
?.‘?-: .,. ~ "E a

. '.hn. FrostburgFirst

Kenosha, WI

Florence, AL

: Pl
i

The Milk District, Orlando, FL
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PRESERVATION + DESIGN
INCENTIVES

©2020 National Main Street Center



FEDERAL HISTORIC TAX CREDITS

» 20% of the qualifying expenses

« Taken over 5 years
« Only available for income-producing properties

« "Substantial® amount must be spent rehabilitating
the historic building

« Building needs to be deemed eligible for or is
listed in NRHP

» Project adheres to the Secretary of the Interior’s
Standards

©2020 National Main Street Center



Shaw Sprague
Senior Director, Government Relations
National Trust for Historic Preservation

©2020 National Main Street Center



Historic Tax Credit Advocacy
IN the Stimulus Era

+ Key Message: historic
rehabilifation incentives
stimulate economic acftivity

+ Provide Examples: in past
stimulus packages, use of an
enhﬁnced HTC yielded positive
results

+Strategy: work within existing
a gr,ooch,es to help ensure
HTC inclusion in subsequent
relief packages

©2020 National Main Street Center



HTC Advocacy Resources

Check out the Advocacy Resource Center on

Preservation Leadership Forum

“
-]

%ais

Mational Trust fer Historc Preservation

Preservation

Leadership Forum

Learn - Connect -

Advocacy Resource Center

At any given moment, presenvationists need to serve as advocates for a vanety of 1ssus
resources—rom tools to talking poirts—can equip preservation leaders to make a stro
Hill and at home. The broad range of available resources addresses a varniety of nationa

S5UE5.

Summary of the CARES Act and Upcoming Weblnar

Cn Friday March 27 the .5, House of Representatives passed the Coronavirus
Aid, Relief, and Economic Security Act by voice vole (il passed the Senate or

March 25). The Mabornal Trust Gavernment Relations team and others have

pulled together a summary of the act and its implications for historic

preservation. Read the story and then register for the Presenvalion Leac

| ST rn & lomsiolablm e = = £y

sl cn Aol O ok

Build - Act -

Advocate for Preservation
5. These Sign up for our monthly newsletter and learn

ng case both on the about the latest w rou c=n support historic

dar IJ I;_IL-\.' (=452

preservation, including supporbing Amernca's

Mational Treasures.

The Great American Outdoors Act

This week the Senate introduced the Great American Outdoors Act. If enacted
this legislation would be the single largest federal investmant in preservation of
nistonc and cultural resources for pukzlic lands in our gensration, and i would

provide the support necessarny to ensure Amenca's histonc places are saved for
jenerations to come. This historic legislation combines bwe important bills:

- oty Aol oo b A e ool o e st o bl
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https://forum.savingplaces.org/act/advocacy-resource-center

Updated HTC Maps and Project Lists

% x National Trust for

? mv Historic Preservation'
{ , Save the past. Enrich the future. FEDERAL HISTORIC

TAX CREDIT PROJECTS

AW of 012 Pedecal MHatarc Tas Credt progects recewed Fart ) cetficatons rom Be Natunal Fan Sevos betwess
BECH year 2002 Prough 2012 resateg ie over 52 248 1220710 & tolx Cevetaprrent

SR ATE AINOND HM JenvTe ETe

Fuder m 0O The Tredr Prejeots

\EX .1 ® con
’ . e 1wmt . 11 s sewr ‘..-":'-'__ "
Turn Districts On
Ui ';‘1 r :’\.,.‘.;:‘5 Ly the ' 2 2 5 National Trust "'
\ Natonal Trust for Hstone Preservation Hhxoric Preservatian ——
2 and the Mistorie Tax Crect Coalidon 4" "o . =
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supperirg epmnomic JeveEl ament snd ey unfortunstely, e nistaric repasilitatian cammmanity, Tk
o mEny wibeers, P speriered slowing. sbupnina. and in soME et nemshhnsresuns e of U
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geher challensss srsociated Wi the wesr ARG af the domestic SanoTy- BEthe same Tme wHiSENg
projests FREE imited to R poestraction wctivity. new and potem:iul projets tace nmrnmﬂﬁnunuul wiatilicy

ConCETS- Limited acoesS 1o copitel, - imwestroent fisk, anE 20 arsertain semant manst will causE

pé
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o can the HTE nhelp wpur Economic Recovery?
By preathing new e inkn vaEnt oF under-uilized historic parties such 85 xmna,mmhnus:s. p :
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serting the #=9E% for und'rtiamlimutmcnt_ \hen the privete secior P anuilding wtiligng the
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syl WorEers Nigremer, DECEUSE iigkoric DUKING reranilitations ¥ more T iiensive than new
romstrusction, ey afoen regquire sacitonEl wWorkeTs atrisp:rwuaz;.

st ChEnEES o the HTLC 812 nesded to SpET EconoImic Recovery?
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Staying Up-To-

+The National Trust will continue
sharing resources and federal
advocacy opportunities as they
become available

+ Visit our website at

forum.savingplaces.org and our
socClal media channels

+ Engage with our monthly
Advocacy Newsletter —
subscribe here

+ Additional webinars forthcoming
— subscribe here

Darte

National Trust for

A
'.\gb‘ Historic Preservation®

Hill Watch

Final Action Within Reach for FY 2020 Appropriations, Setting New Record for
HPF Funding

On Tussday. the Houss of Representatives pessed consolidatad appropriations bills
10 fund the federsl government for FY 2020 The finsl spending sgreement includes
many significant funding and policy accomphishments for historic preservation. Of
note: The Historic Fresarvation Fund recenas recard funding for the third yearin 2
row (detailed below)

©2020 National Main Street Center


https://forum.savingplaces.org/act/advocacy-resource-center
https://support.savingplaces.org/page/7127/subscribe/1?_ga=2.3133552.1756074850.1582566760-1565023122.1536943021
https://support.savingplaces.org/page/5785/data/1?_ga=2.86527064.1703330914.1585773015-1565023122.1536943021&_gac=1.262808248.1585153189.EAIaIQobChMIgLSD0Ovy2wIVh0BpCh0vGA4TEAAYASACEgL6s_D_BwE

LOCAL FINANCIAL INCENTIVES

« Loan pools, such as facade
Improvement loan programs and
building improvement loan
programs

« Grant programs, such as 50-50
matching grants for facade
Improvements

« Funders: municipality, CDBG,
state, private foundations, local
organizations

©2020 National Main Street Center



PRESERVATION REVOLVING FUNDS

Used to save or rehabilitate historic
properties

Initially funded by capital OR property
assets that can then take the form of
an acquisition or loan

Replenished by the sale of properties
or repayment of loans

Funds can become a comprehensive
community revitalization ool

Seed funders: municipality, state,
private foundations, local
organizations

Loan/Grant
Pool

Neoll=Xel§

repayment of
loan

Rehabilitation
Project

©2020 National Main Street Center



SMALL BIZ RECOVERY FUNDING NEEDS

General business support

Staff salary and

benefits Rent Inventory/Materials
Other Design Support
Streetscape Digital Trails and Safety Building
Infrastructure Infrastructure Parks Measures Maintenance
N N N N N

©2020 National Main Street Center



EXPANSION AND ADJUSTMENT

+ Before expanding or adjusting, determine:

1.

2
3.
4

Are business/building owners in need of a different kind of funde

Does the funding source or framework allow for expansion or temporary adjustment?
Can a loan fund become a grant funde

Who are the stakeholders in the fund management?

a. Funding source

. Fund administrators + legal

c. Project reviewers

What are the paperwork, marketing, and outreach requirements if
expanding/adjusting is possible?

a. e.qg.loan/grant applications, agreements, guaranties, promissory notes, websites, flyers, etc.

How would an adjustment/expansion change the project review process?

©2020 National Main Street Center



EXPANSION AND ADJUSTMENT

+If you cannot expand or adjust, consider:
= Lowering or removing match requirements
= Switching part of a loan fund to a grant fund
= Lowering or zeroing out the loan interest rate

= Extend loan deferral payment periods

©2020 National Main Street Center



MESSAGING PRESERVATION INCENTIVES

+ Design initiatives are key to economic recovery.

+If preservation incentive cannot be expanded or adjusted:
— Building maintenance helps financial bofttom line for small biz.

— Building maintenance prevents future, more significant costs to
remedy deferred maintenance.

— Building maintenance helps with improved appearance and
attracts customers.

— Building maintenance supports community culture and pride.

©2020 National Main Street Center



DESIGN AND MAIN STREET RECOVERY

+ Design initiatives that help business owners' bottom line/economic impact
— Open streets
— Parklets and pedlets
— Digital infrastructure
— Building maintenance
— Recovery incentives

+ Design initiatives that keep people safe
— Signage
— Interior re-design
— Sanitafion stations
+ Design initiatives that help build sense of community
— Virtual events

— Public + participatory art
©2020 National Main Street Center



DESIGN AND MAIN STREET RECOVERY

+Short-ferm + Longer-term

— Define immediate needs and — What should be made permdnen’r?

adaptations, e.g. social distancing

: — Streetscapes
signage, efc.

— Partnerships

— Talk to partners!

, : o — Community engagement
— Determine points of responsibility, i.e.

who owns thise
— Iteratel
— Relax regulations
— Engage community

— Building and business inventories

©2020 National Main Street Center



i -' | Smart Growth Amerlca
‘l 1P Making
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I SPACES
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railsto-trails

conservancy

U S. Department of Transportation
( Federal Hi hway
( ~ Admmlstr

RESOURCES

H IR
NACTO

=

Transportation
for America

@ BETTER BLOCK w
&’ community builders

AL L
— STREETS -

Wil =iV

PROJECT

TransitCenter I 2( years strong

AMERICA

WALKS

American Planning Association

Making Great Communities Happen
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DESIGN-FOCUSED RESOURCES

+ Main Street America’s COVID-19 Resource Page
Mainstreei.org/covid19resources

+ Coronavirus Response: The Historic Tax Credit as an Economic
Recovery Tool

forum.savingplaces.org/viewwebinar/forum-webinar-coronavirus-
response

+ Main Street Alabama: Design in the Context of Disaster
Mainstreetalabama.org

©2020 National Main Street Center


http://www.mainstreet.org/covid19resources
https://forum.savingplaces.org/viewwebinar/forum-webinar-coronavirus-response
http://www.mainstreetalabama.org/

[Indsey Wallace
Director ofStrategic Projecits and.:Design Services
wdllace@savingplaces.org
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