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COVID‐19 AND MAIN STREET:

LEADING THROUGH CRISIS
Norma Ramirez de Miess
Senior Program Officer and
Director of Leadership Development

National Main Street Center

HOW TO PARTICIPATE TODAY

All attendees are in listen‐only mode. You are 
automatically muted.

You can change your audio functionality from phone 
to computer (or vice versa) on the control panel 
under audio.

Type your question in at anytime in the program. 
Staff will read questions aloud to presenters for 
response.

We may not be able to address all questions during 
the program, but any follow‐up questions can be 
emailed to mainstreet@savingplaces.org. 
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MAIN STREET AMERICA 
COVID‐19 RESOURCES

Mainstreet.org/covid19resources

LEADING REVITALIZATION

EXECUTE
MANAGE

LEAD
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LEADING REVITALIZATION… THROUGH CRISIS
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LEADING REVITALIZATION… THROUGH CRISIS
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LEADING CRISIS  THROUGH THE MAIN STREET APPROACH
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LEADING CRISIS  THROUGH THE MAIN STREET APPROACH

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

• Working with and supporting 
existing economic base

• Working with partners to 
assemble economic  resources
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LEADING CRISIS  THROUGH THE MAIN STREET APPROACH

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

• Postponing or canceling  
community activities

• Marketing district assets ‐
retail promotions, etc.

• Promoting positive image

• Working with and 
supporting existing 
economic base 

• Working with partners 
to assemble economic  
resources

LEADING CRISIS  THROUGH THE MAIN STREET APPROACH

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

• Communicating the 
importance & value of the 
revitalization ‐ program

• Engaging the community in 
revitalization – partners, 
volunteer leadership

• Fostering investment in the 
revitalization efforts

• Postponing or canceling  
community activities

• Marketing district assets ‐
retail promotions, etc.

• Promoting positive image

• Working with and 
supporting existing 
economic base 

• Working with partners 
to assemble economic  
resources
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LEADING RECOVERY THROUGH THE  MA IN  STREET  APPROACH

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

E CONOMI C  
V I TA L I T Y

AU THENT I C  
P L A C E

COMMUN I T Y  
A C T I V I T Y

COMMUN I T Y  
OWNERSH I P

DESIGNECONOMIC VITALITY

• Working with property and 
business owners & 
partners on building 
preservation &  
improvements

• Working with public 
partners and community 
on improving public space

• Working with and 
supporting existing 
economic base

• Working with property 
owners on strategic use of 
space for business retention 
and development

• Working with partners to 
assemble economic resources

LEADING RECOVERY THROUGH THE  MA IN  STREET  APPROACH

ORGANIZATIONPROMOTION
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DESIGNECONOMIC VITALITY

LEADING RECOVERY THROUGH THE  MA IN  STREET  APPROACH

ORGANIZATIONPROMOTION

• Working with property and 
business owners & 
partners on building 
preservation &  
improvements

• Working with public 
partners and community 
on improving public space

• Working with and 
supporting existing 
economic base

• Working with property 
owners on strategic use of 
space for business retention 
and development

• Working with partners to 
assemble economic resources

• Positioning district as a 
center of community 
activity

• Marketing unique assets ‐
retail promotions, etc.

• Promoting identity and 
positive image

DESIGNECONOMIC VITALITY

LEADING RECOVERY THROUGH THE  MA IN  STREET  APPROACH

ORGANIZATIONPROMOTION

• Communicating the 
importance & value of the 
revitalization ‐ program

• Engaging the community in 
revitalization – partners, 
volunteer leaders

• Fostering investment in the 
revitalization efforts
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+ Are You Leading Through the Crisis … or Managing the Response?

– https://hbr.org/2020/03/are‐you‐leading‐through‐the‐crisis‐or‐
managing‐the‐response?ab=hero‐subleft‐3

+ Leadership in the time of covid‐19

– https://blog.joangarry.com/ep‐105‐leadership‐in‐the‐time‐of‐covid‐
19/?utm_source=ActiveCampaign&utm_medium=email&utm_conte
nt=Some+advice+in+this+time+of+struggle&utm_campaign=Podcast
%3A+JG+Solo

+ How to Lead Through a Crisis

– https://www.ccl.org/articles/leading‐effectively‐articles/how‐to‐
lead‐through‐a‐crisis/

+ Two Principles for Leading Your Organization Through the COVID‐19 
Crisis

– https://insight.kellogg.northwestern.edu/article/two‐principles‐
leading‐organization‐covid‐19‐crisis

+ Leading Through Crisis ‐ 8 Tips For Navigating Turbulent Times

– https://www.randstadrisesmart.com/blog/leading‐through‐crisis‐8‐
tips‐navigating‐turbulent‐times

SUGGESTED READS:

+ What Boards Can Do to Prepare for Crises

– https://hbr.org/2019/06/what‐boards‐
can‐do‐to‐prepare‐for‐crises

+ Meta Leadership

– https://npli.sph.harvard.edu/meta‐
leadership‐2/

+ What Nonprofit Boards should be doing right
now

– https://blog.boardsource.org/blog/what‐
nonprofit‐board‐members‐should‐be‐
doing‐right‐now‐to‐address‐the‐covid‐19‐
situation

+ 3 Ways to Lead through the Coronavirus Crisis

– https://www.forbes.com/sites/benjaminla
ker/2020/04/02/3‐ways‐to‐lead‐through‐
the‐coronavirus‐crisis/#a22235b721db

NORMA RAMIREZ  DE  MIESS
Senior Program Officer and 
Director of Leadership Development

Nmiess@savingplaces.org

www.mainstreet.org
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