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What was the issue/concern that you 
were trying to solve with the Technology

 Lower meeting turnout 
due to increased 
demands in offices. 
 We wanted to provide 

the same information 
to our members while 
allowing to stay in the 
office if needed. 

 History
 Technology is an easy 

way to retain and later 
review information 
from past meetings.

 Geography
 While the majority of our 

membership were within 1-2 
hours commute of our 
meetings, we wanted to widen 
our availability to those in the 
outlying parts of the state. 



What technology did you end up using and/or 
trying?

We found YouTube Live to be the most economical for 
our purposes. 



How did it work? Cost? What did you 
need to have for it to work (equipment, 
set up etc.?)

 There is no cost to use the 
program. You will need to set up 
an account though.

 Item needed:
 Laptop with Internet connection

 YouTube Live account

 Video splitter software – this takes the 
stream from your camera and formats it for 
online streaming.

 Camera 

 Tripod

 Set up camera on tripod, log into 
YouTube Live account and start 
recording. 



What were the results? Did it meet your needs 
and expectations as well as solving the issues?

 Yes and no

 When we have the proper equipment it works well 
and those that have tried it said they liked using it. 

 On the other hand, we are currently working on 
promoting the idea and are hoping to have increased 
use when more people are aware of it. 

 For those interested please note that single camera 
feeds make shots of the projector screens difficult. 



Lessons learned, tips about the platform/ 
technology you used.

 YouTube Live continues to add features including 
more privacy for broadcasting. 



Going forward, will you continue with it? Can the 
technology expand for you? Looking for other 
options.
 Yes, we want to expand our camera options to be a better picture and 

viewing experience for our members. 

 Possibly use the comment section of YouTube as the meeting is happening 
live.   



BRIDGING THE GAP: CHAPTER 
ENGAGEMENT IN A DIGITAL AGE

PANEL DISCUSSION AT 2018 NIGP FORUM
PANELIST: JOHN FLYNN, CPPB



OUR CHAPTER:  THE NYS ASSOCIATION OF 
MUNICIPAL PURCHASING OFFICIALS (SAMPO)

OVER 500 MEMBERS

COVERS ALL OF NEW YORK STATE, EXCEPT 
NEW YORK CITY; NYC HAS THEIR OWN NIGP 
CHAPTER

PRESIDENT: JEANNE CARROZA, CPPB

SAMPO HOSTS A STATEWIDE CONFERENCE, 
TWO REGIONAL CONFERENCES AND NOW 
WEBINARS



OUR ISSUE/CONCERN: THE NEED TO OFFER 
WEBINARS TO OUR MEMBERSHIP!

MONTAUK TO JAMESTOWN IS 500 MILES!!!



WEBINAR PLATFORMS CONSIDERED:
(ANALYSIS PERFORMED IN DECEMBER OF 2015; RECOMMENDATION ADOPTED BY 

SAMPO BOARD IN APRIL OF 2016)

Product Capacity
Monthly 

Price 
Annual    
Price 

WebEx Event Center Hosts 100 $       79.00 $     948.00 

AnyMeeting Webinar Pro Hosts 100 $       78.00 $     936.00 

GoToWebinar Starter Hosts 100 $       79.00 $     948.00 

ClickWebinar 100 Hosts 100 $       79.00 $     948.00 

ReadyTalk Webinar 150 Hosts 150 $     119.00 $  1,428.00 

Omnovia Pro 100 Hosts 100 $     199.00 $  2,388.00 

MeetingBurner Premier Hosts 250 $       99.95 $  1,199.40 



HOW DID IT WORK? WHAT WERE THE 
RESULTS?  

WEBEX EVENT CENTER HAS WORKED AS ADVERTISED,  ALTHOUGH THERE 
WAS A MODERATE LEARNING CURVE TO LEARN ALL THE FEATURES

THERE WERE $800 OF ADDITIONAL COSTS DUE TO “TOLL FREE CALLING”; 
THIS FEATURE HAS SINCE BEEN DEACTIVATED TO REDUCE COSTS

 SAMPO HAS HOSTED SIX WEBINARS SINCE SEPTEMBER OF 2016

 PARTICIPATION HAS INCREASED FROM 25 ATTENDEES FOR THE INITIAL 
EVENT TO ALMOST 100 IN MOST RECENT WEBINAR (JUNE, 2018)

 SAMPO USES THE “NIGP MODEL” FOR HOSTING WEBINARS, INCLUDING USE 
OF POLLING QUESTIONS TO ENCOURAGE AUDIENCE PARTICIPATION



LESSONS LEARNED & TIPS:

KNOW YOUR PRICING PLAN - WHAT IS COVERED AND WHAT IS NOT 

 INTEGRATE WEBINAR PLATFORM WITH WEBSITE; SAMPO USES CHAPTER 
MANAGER AND REGISTRATION PROCESS WORKS SEAMLESSLY WITH WEBEX 
EVENT CENTER

HOLD PRACTICE RUN(S) PRIOR TO LIVE WEBINARS SO PRESENTERS AND 
SUPPORT  TEAM ARE COMFORTABLE USING THE TECHNOLOGY

USE ON-LINE SURVEY TOOL IMMEDIATELY AFTER WEBINAR HAS 
CONCLUDED; SAMPO USES SURVEYMONKEY

HAVE A BACK-UP PLAN IN CASE THE TECHNOLOGY FAILS DURING A LIVE 
EVENT!



GOING FORWARD:

 SAMPO WILL REEVALUATE CISCO WEBEX VERSUS OTHER COMPETING 
PRODUCTS

GOAL: HOST 4-6 WEBINAR EVENTS FOR THE UPCOMING PROGRAM YEAR 

USE FOR BOARD MEETINGS TO FACILITATE DOCUMENT SHARING AND 
COLLABORATION

 EXPLORE SHARED EVENTS WITH OTHER NYS PROCUREMENT PARTNERS

 EXPLORE FEASIBILITY FOR WEBINAR SPONSORSHIPS TO INCREASE 
CHAPTER REVENUE 



CONTACT INFORMATION:

John Flynn, CPPB
Purchasing Officer – Liverpool CSD / First Vice President of SAMPO

Office: (315) 622-7112

Cell: (607) 760-1396

E-Mail: john.flynn.sampo@gmail.com

LinkedIn: https://www.linkedin.com/in/jaflynnjr

NIGP Chapter Website: www.nysampo.org

THANK YOU!

mailto:john,fkynn.sampo@gmail.com
https://www.linkedin.com/in/jaflynnjr
http://www.nysampo.org/


BRIDGING THE GAP
Cindy Lambeth, CPPB, CFSBO



ISSUES/CONCERNS
For our small chapter, we were focused on 
increasing attendance and participation in 

chapter meetings. Providing a solution for any 
member with scheduling or travel issues.



TECHNOLOGY
Go To Meeting and Skype for 

Business were used to meet our 
virtual attendance needs.



EQUIPMENT, COST, ETC.
We used a current member’s Go To Meeting 
Account and/or Skype for Business Account.  Go 
To Meeting worked better for the capabilities we 
were looking to achieve.  Equipment needed: 
Audio Visual Equipment; laptop, speakers, mics, 
video camera, and cabling.



RESULTS
Attendance increased. 

Cost is minimal.  
Expectations were met with the functionality of 

the software.



LESSONS 
LEARNED/TIPS

The speaker needs a person to oversee the technology.    
Some used the chat/text box and others would speak 
up.  Mute the audience online until you stop for 
questions.  You can hear the background noise and hold 
music.  
If you have an interactive session, the online users will 
be left out. For example: Round table event.



GOING FORWARD
We will continue to use Go To Meeting but will 
also continue to look at other avenues.  Our 

Chapter is interested in expanding the 
technology by including the opportunity for 
educational speakers that may have travel 

constraints. 



Lenny Klevan Schmitz
lenny.schmitz@co.dakota.mn.us

651-438-830

mailto:lenny.schmitz@co.dakota.mn.us


 Issues
◦ Weather
◦ Distance
◦ Travel Time 

 Provide access to all 
members
◦ Chapter Involvement
◦ Professional 

Development
 Increase 

participation at 
Chapter Meetings



Tried several platforms, just settled on GoToMeeting for a year 



 Still demoing options/solutions
◦ Most vendors provide a free trial

 Computer with internet access
 Projector and Screen
 Costs average $20-$30/mo. (paid annually)
 Learning with every online meeting as to what is working and what we 

can improve on
◦ Additional Equipment
 USB Camera $80
 USB Microphone $150 





 Yes – additional members attending meetings from near and 
far
◦ Averaging 10-15 people/groups logged in to meetings (some 

organizations are logging in from a conference room with multiple 
people in the room)

 Making the experience better with every meeting:
◦ Working with speakers to engage online participants via “chat box” or 

making sure to ask them to respond to questions  




 Have one person devoted to managing the online chat feature
 Demo several platforms 
 Do trial run(s) prior to meetings
 Have meeting materials available online prior to meeting 

(agenda, treasurer report, meeting minutes, etc)
 Display meeting materials on screen during business meeting.



 MN NIGP plans to continue use and select a long(er) term 
solution

 Use to recruit more Board Members from throughout the State 
 Start thinking outside the box:
◦ Potentially expend to annual conference – could there be a virtual rate 

for conference?   



Bridging the Gap: 
Chapter Engagement in the 

Digital Age
RMGPA Perspective



The Issue

• Chapter includes a large and diverse 
geographic area
• 2 States
• Mountains 

• Member participation in meetings, 
conferences, and Board of Directors 
mostly from the Front Range and 
Denver Metro area

• Limited participation from members 
outside this area (i.e., Wyoming, 
Western Slope)

How can we get members outside the Front Range and Denver 
Metro Area more engaged with the Chapter?



Technology RMGPA Has 
Used

• Freeconference.c
om 

• Skype

• Google Hangouts



How it Works: 
Freeconference.com

• Packages range from free to 
$34.95/month (we use free 
version)

• Several meeting features 
available (phone, online, video)

• Non-local number only for free 
version
• However, most locations have 

VoIP or other phone service 
that does not charge extra to 
call a long-distance number

• Works well consistently; still 
using today for Board meeting 
conference call option



How it Worked: Skype
• Free (except Skype for 

Business - $2/month/user)

• Used once for a special 
award presentation

• Worked well for point-to-
point (2 site) connection, but 
required some on-site 
improvisation when another 
site wanted to join...



How it Worked: Google 
Hangouts

• Free
• 1 minute primer: https://youtu.be/g2-

tsGelk4U
• Video call supports 25 or fewer connections
• Requires a Google account to connect
• A computer or mobile device with camera,

microphone, and internet or data is needed
• Works on Android and IOS devices

• Can be connected to a projector for large 
meetings

• Allows live stream sharing of a meeting 
presenter as well as screen sharing for 
slides, agendas, and other documents

• Chat conversation feature

https://youtu.be/g2-tsGelk4U


Lessons Learned: Google 
Hangouts

We used Hangouts consistently for about 2 years, then:
• Change in roles within the Board, and lack of comfort 

with the platform outside a few individuals
• Did not hold up well in chapter leadership succession

and transition, despite creating "how-to's" and other 
guidance

• Decline in participation from Board and membership
• Found the requirement to have a Google account to be a 

roadblock for some
• Limitation on number of connections would become an 

issue if we continued to increase use of the platform



Going Forward
• Conference calls seem to be what our 

members are currently most comfortable using

• We still offer a Hangout for meetings if 
requested

• We continue to seek/explore new options that 
will provide the greatest benefit to our members



REMOTE ACCESSREMOTE ACCESS



BACKGROUND

• OPPA has a long history of using a basic conference call-in number for board members to 
attend meetings remotely

• When new board members joined that were located away from the I5 corridor and away 
from the Salem area, OPPA began using WebEx for call-in and to allow for screen-sharing:

• WebEx has the capability to use video sharing, but we didn’t use it often

• WebEx was used extensively for document sharing during Board Meetings

• A WebEx license was borrowed by a board members agency, OPPA didn’t own a 
subscription… this didn’t limit access to WebEx, but the Communication Committee decided 
to investigate an OPPA owned subscription/license 



BACKGROUND (CONTINUED)

• Key Issues to solve:

• Allow board members to attend board meetings remotely

• With screen-sharing capability

• Optional video

• To allow members to attend classes and meetings when they can’t physically attend to receive 
the educational benefit



RESEARCH

• The Communications Committee investigated several options:
• ClickMeeting, wouldn’t schedule reoccurring meetings, like Board Meetings

• AnyMeeting, didn’t allow for mobile devices, which was important to OPPA

• GoToMeeting, too expensive, and only allowed 100 attendees, and there was substantial software to download

• AdobeConnect, also expensive and software had to be downloaded by each participant

• WebEx, similar to Zoom, but higher cost per month for same number of participants

• Zoom, great quality, many easy to use features, and inexpensive

• Zoom offers online meetings with high quality video and audio, up to 500 video participants, screen sharing and 
collaboration (easily change who “drives”), record meetings; works on any device using the device sound and 
microphone, easy to schedule and share the meeting credentials, remote attendees may also simply call in



IN-USE

• OPPA used the Zoom Webinar option for its Spring Conference in 2018
• Two classes were broadcast to several locations with multiple users in attendance (not 

simultaneous)

• The venue media staff connected a professional video camera to the presentation that allowed 
a much wider view, and audio was captured by the speaker microphone – special media 
equipment was required (rented)

• OPPA uses Zoom for its monthly Board Meetings
• Some users call-in, some video-in

• We have not used the document sharing feature for a board meeting yet



IN USE (CONTINUED)

• OPPA treasurer and vice president used Zoom to document-share with our 
tax/accounting vendor to go over the transition from Quicken to Quickbooks

• Here we changed ‘drivers’ a couple of different times, very nice feature and simple to do

• OPPA used Zoom to broadcast to remote participants for the presentations of the 
Tomorrow’s Teachers final class

• We recorded all 4.5 hours of the 5 presentations

• We were able to use windows software to cut the video into individual presentations



IN USE (CONTINUED)

• Zoom Meeting Pro costs $14.99/month

• We did purchase Webinar for one month ($40), and used that for the Spring Conference 
presentations, but believe the regular Meeting Pro will suffice for what we are using it for 
(don’t need two-way interactivity features in meetings, like hand-raise and polls)

• Zoom works well with minimal equipment, even a members cell phone is all that is needed

• Results: we received a lot of great feedback and members thought it was easy to use – we 
plan on expanding our use of Zoom Meeting

• Used Zoom Meeting to broadcast and record a Columbia Chapter / OPPA event on August 1



LESSONS LEARNED

• Always schedule the meeting before the meeting
• Had an issue with one board meeting, even though the meeting URL and credentials were the same as advertised, (a 

standard); starting a meeting right after it was scheduled, or when started already, caused some issues

• When possible, use an ethernet hard-wire connection for the host device
• Especially for capturing the video, we used a WIFI connection for the Tomorrow’s Teachers presentation and had some 

video quality issues – a hard-wire would likely alleviate this problem (testing on August 1)

• Buy a good external speaker (Jabra 410) and recommend a good web-camera (we currently use the camera on 
a laptop, it is good quality, but could be better)

• Surprisingly, hosting a Zoom meeting from a cell phone offers great quality!

• Multiple devices in the host room can cause audio feedback issues (occur during testing)

• More documentation, “tips” sheets for users, in development, Zoom has many to borrow
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