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Introduction



Government & Procurement Ethics
This session features real life examples of ethical situations found in the news. Discuss examples  
potentially unethical behavior, as well as the implications of the resulting decision in each case  and 
how federal laws address ethical behavior. Becoming more aware of ethical and unethical  behavior 
allows you to be more conscious of how even the smallest infraction may have serious  implications.

eth•ics1

/′eTHiks/

NOUN

1. moral principles that govern a person’s or group’s behavior.
synonyms: moral code, morals, values, principles, ideals

2. the brance of knowledge that deals with moral principles



Opening Discussion:

 In your own words, what are Ethics?
 Where do Ethics come from?
 Can some behaviors/practices be considered both ethical and

unethical?
 What are some examples of common/easily recognized unethical

behavior in Procurement?  In Government outside of procurement?
 Are public employees held to the same or higher standards than  

others? Even in their personal lives?



Ethics Outside of Government:

What other groups have their own 
Ethical Standards?



As we further our discussion of ethics, please keep in 
mind that as public “officials” we should  always 
attempt to:

Do the right thing
Do things right
Do things so they look right

Source

Crow, D.C., Ethics and Conflicts of Interest [PDF document]. Retrieved from website for Municipal Association  of SC:
https://www.masc.sc/SiteCollectionDocuments/Municipal%20Court/court_administration_ethics.pdf

…Official’s conduct must be such that they  would have no reluctance to make full  public disclosure 
of their actions…

http://www.masc.sc/SiteCollectionDocuments/Municipal%20Court/court_administration_ethics.pdf


Principles of Ethical Conduct for 
Government Officers and Employees



Executive Order 12674 of April 12, 1989
George W. Bush

1. Public service is a public trust; employees must place loyalty to the 
Constitution, the laws, and ethical principles above private gain.

2. Employees shall not hold financial interests that conflict with the 
conscientious performance of duty.

3. Employees shall not engage in financial transactions using nonpublic 
Government information or allow the improper use of such information 
to further any private interest.



4. Employee shall not, except as permitted by the Standards of Ethical 
Conduct, solicit or accept any gift or other item of monetary value from 
any person or entity seeking official action from, doing business with, or 
conducting activities regulated by the employee's agency, or whose 
interests may be substantially affected by the performance or 
nonperformance of the employee's duties.

5. Employees shall put forth honest effort in the performance of their duties.

6. Employees shall not knowingly make unauthorized commitments or 
promises of any kind purporting to bind the Government.

7. Employees shall not use public office for private gain.



8. Employees shall act impartially and not give preferential 
treatment to any private organization or individual.

9. Employees shall protect and conserve property and shall not 
use it for other than authorized activities.

10. Employees shall not engage in outside employment or activities 
- including seeking or negotiating for employment - that 
conflict with official Government duties and responsibilities.

11. Employees shall disclose waste, fraud, abuse, and corruption to 
appropriate authorities.



12. Employees shall satisfy in good faith their obligations as citizens, including 
all financial obligations, especially those imposed by law, such as Federal, 
state, or local taxes.

13. Employees shall adhere to all laws and regulations that provide equal 
opportunity for all Americans regardless of race, color, religion, sex, national 
origin, age, or handicap.

14. Employees shall endeavor to avoid any actions creating the appearance that 
they are violating the law or the ethical standards set forth in the Standards of 
Ethical Conduct. Whether particular circumstances create an appearance that 
the law or these standards have been violated shall be determined from the 
perspective of a reasonable person with knowledge of the relevant facts.

Office of Government Ethics 

https://www.oge.gov/Web/OGE.nsf/Executive%20Orders/FA480E559E89F43A85257E96006A90F0/$FILE/2cffba1932d54681af32485c48d855282.pdf?open


Case Studies



Case Study 1



Case Study 2



Code of Ethics for 
Government Service



CODE OF ETHICS FOR GOVERNMENT SERVICE
This Code of Ethics was unanimously passed by the United States Congress on June 27, 1980,  and signed into law as Public Law 96-303 
by the President on July 3, 1980.

Any person in Government service should:

I. Put loyalty to the highest moral principles and to country above loyalty to persons, party,  
or Government department.

II. Uphold the Constitution, laws, and regulations of the United States and of all  
governments therein and never be a party to their evasion

III. Give a full day's labor for a full day's pay; giving earnest effort and best thought to the  
performance of duties

IV. Seek to find and employ more efficient and economical ways of getting tasks  
accomplished.



V. Never discriminate unfairly by the dispensing of special favors or privileges to 
anyone,  whether for remuneration or not; and never accept, for himself or 
herself or for family  members, favors or benefits under circumstances which 
might be construed by  reasonable persons as influencing the performance of 
governmental duties.

VI. Make no private promises of any kind binding upon the duties of office, since a  
Government employee has no private word which can be binding on public duty.  
Engage in no business with the Government, either directly or indirectly, which 
is  inconsistent with the conscientious performance of governmental duties.

VII. Engage in no business with the Government, either directly or indirectly, which 
is inconsistent with the conscientious performance of governmental duties.



VIII.Never use any information gained confidentially in the 
performance of governmental  duties as a means of making private
profit.

IX. Expose corruption wherever discovered.

X. Uphold these principles, ever conscious that public office is a 
public trust.



Hypotheticals



Hypothetical 1
An elementary school has a last minute 
need for refreshments for her  afterschool 
program. The principal asks the Secretary 
(who has a p-card) to  go to the grocery 
store to purchase 12 pints of strawberries. 
She takes her p- card to the local grocery
store and find that they are normally
$3.99 per pint;  however, they are on sale 
and may be purchased with her frequent 
shopper  card for $1.99 per pint.  Should 
the Secretary use her card or not?



Hypothetical 2
A procurement professional in Nevada has to 
fly to NIGP’s Annual Forum in Virginia; and is  
responsible for booking her own flight. After 
some research, she find that all of the airlines  
are offering the flights at about the same rate;
however, if she uses air, she will collect enough  
MileagePlus points to allow her a free seat 
when her family vacations in September. 
Should  she book through United or no? If she 
uses United, can or should she use the frequent 
flyer  benefit for her family vacation?



Hypothetical 3

A procurement professional at the Department of Corrections 
is working  with the State Procurement Office to establish a 
contract for the purchase  of medical services. The SPO is the 
owner of the solicitation; and the bid  clearly states the 
responsible manager’s name, contact information, and  where 
to deliver the bid. On the day of the bid opening, one of the 
bidders  delivers his bid to the Department of Corrections. 
The procurement  professional there accepts the bid in the 
knowledge that she is planning to  attend the bid opening 
anyway. Are there any ethical implications to her  decision?



Hypothetical 4
A procurement professional in California is contract 
administrator for a cooperative  agreement for brush fire 
equipment between his county and the 3 town 
government located  within the county boundaries. As he 
is preparing his solicitation, the director from one of the  
town offices looks over the specifications and demands 
to all involved that the contract is no  longer relevant; 
and that there is little spend for it. The procurement 
professional knows from  experience that there is a need 
for the contract; however, he chooses not to bid it again 
to  prove a point to the procurement director. Are there 
any ethical implications to his decision?



Final Case Studies



Case Study 3
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Questions & Discussion
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