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Mission, Vision & Strategy:  
Spanning All Facets of the Asset Management Industry 
 
Nicsa’s Diversity Project explores the concepts behind D&I in today’s global asset 
management industry, and how the program distinguishes itself from peer 
organizations. 
 
 
Who We Are 
The Diversity Project North America, a Nicsa 
program, is a cross-company initiative 
spanning all facets of the asset management 
industry. We are an active group of business 
executives leveraging collaborative leadership 
in order to accelerate D&I within the global 
asset management industry. 
 
What Makes Us Unique 
The Diversity Project North America 
differentiates itself through: 

• A goal of not only championing—but 
accelerating – a more inclusive culture 
within the global asset management 
industry. 

• Collaborative leadership among senior 
executive level business leaders who 
control headcount and budgets and that 
have the power to solicit and effect 
change within their organizations.  

• Initiatives aimed at empowering 
business leaders to own the diversity 
issue, in conjunction with HR, and 
embed inclusion into the day-to-day 
fabric of how they run their businesses. 

• Strategic alignment with other leaders in 
the D&I space. 

Our Mission  
To promote a diverse and inclusive global asset 
management industry with the right talent in 
order to: 

• Deliver the best possible results for 
clients,  

• Reflect the society we serve, and  
• Ensure long-term business sustainability.  

 
The Diversity Project spans the entire range of 
the profession: asset managers, fund complexes, 
asset servicers, broker dealers, asset owners and 
professional service firms that support the 
industry. Our goal is to share leading practices, 
identify gaps in our industry, and initiate action 
to help solve or improve those inadequacies. 
 
We also seek to deepen the understanding and 
perception of what the asset management 
industry entails and the varied roles within it, to 
encourage a broader range of new candidates. 
 
Together, we aim to drive measurable change 
for our member firms, and for the industry as a 
whole. 
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What Diversity Means to Us   
Diversity is dynamic. The wide range of human 
traits that separate and bind us are ever 
evolving. From demographic diversity (traits 
that classify us at birth), to experiential 
diversity (traits that shape how we view the 
world), to cognitive diversity (traits that shape 
how we analyze information), there are endless 
permutations of human qualities that create 
unique individuals with unique perspectives.  
 
Diversity is a state of operating in which unique 
perspectives can be voiced. 
 
To us, diversity is opportunity:  Opportunity 
for employees of all backgrounds to express 
their views and opinions. Opportunity for firms 
to hear “out of the box” ideas. Opportunity for 
the global asset management industry to tap 
into a renewable resource for creativity and 
innovation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What Inclusion Means to Us 
Inclusive environments are open, fair, safe, and 
healthy. Inclusive environments offer equitable 
opportunities for all and allow community 
members to feel valued.  
 
Inclusion is a state of operating in which unique 
perspectives are not only heard, but respected 
and embraced. Inclusion enables diversity to be 
leveraged to create a high performing 
organization. 
 
To us, inclusion is empowerment:  Allowing 
employees to rise to any challenge. Enabling 
firms to differentiate themselves in a fiercely 
competitive environment. Empowering the 
global asset management industry to better 
serve its clients. 
  

Diversity and Inclusion within the asset 
management workplace includes but is not 

limited to gender, religion, race, age, 
disability, linguistic differences,  

sexual orientation, socio-economic  
and cultural backgrounds. 
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A Diverse Workplace 	
At its base, diversity starts with recruiting and retaining the right talent across a range of traits. 
The spectrum of these qualities is wide and continuously evolving. They may include: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

• Nationality 

• Ethnicity 

• Sexual orientation 

• Gender identity 

• Personality type 

• Mental /  
physical ability  
status 

 

• Job role/function 

• Thinking style 

• Work style 

• Culture 

• Class / caste 

• Religious / spiritual belief 

• Language 

• Education 

• Marital status 

• Parental status 

• Military experience 

• Race 

• Gender 

• Age/generation 

Visible 
Qualities 

Invisible 
Qualities 

Life 
Experiences 

Professional 
Experiences 
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Our Plan 
The Diversity Project North America is 
overseen by a CEO Advisory Council, 
comprised of CEOs or C-suite representatives 
from each of the founding member firms.  
 
The Diversity Project is committee led. 
Workstreams comprised of employees from 
member firms focus on different dimensions 
of diversity and inclusion by developing 
programs and initiatives consistent with the 
overall goals of The Diversity Project as agreed 
upon by the CEO Advisory Council.  
 
 

Diversity Project North America currently 
engages: 
 

30+	Participating	Firms	

Nearly	200	Committee	Volunteers	
 
And Growing!  
To #JoinTheMovement as a Participating 
Member,  
please contact us at info@nicsa.org. 
 
 
 
 

 
 
 
 
 
  

Panel discussion on Women in Asset Management at the  
Nicsa Strategic Leadership Forum, 2019. 

Diversity Project North America CEO Advisory Council 



 
Diversity Project North America 

 

 
 

 

 
Goals and Committee Structure  
 
• The CEO Advisory Council sets the mission and goals of the Diversity Project. 

• Workstream Committees execute projects aimed at furthering objectives. 

 

 
 
 

Content & Events 
Committee 

Develop and offer 
training, education, and events 

to showcase progress 

Identify measurement  
metrics and standards  

to gauge progress 

Enhance recruitment process, 
retention and succession of 

diverse candidates and change 
branding and perception of 

industry 

Share findings with  
industry, align with other 

industry organizations focused 
on D&I 

Benchmarking 
Committee 

Talent Management 
Committee 

Best Practices 
Committee 

PR & Industry Engagement 
Committee 

Collect and aggregate innovate 
practices and approaches to 

catalogue and distribute 
 


