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OPINION

Labor, Culture, and Golf's Staffing Shortage:
Takeaways From My First GBC

By Michael Williams, Contributor, Golf Business

Last week, | was privileged to attend the annual Golf Business
Conference in Orlando for the first time. It was an amazing
experience, an opportunity to get to know the golf course
owners that keep this business alive. It was also an
opportunity to assist the same owners and operators in
solving some of their most intractable problems. | had the
opportunity to moderate a panel discussion that was devoted
to the topic of solving the labor challenges that are facing the
golf industry. The panel was stocked with some of the most
experienced and innovative thinkers in the business: Sandy
Cross (Chief People Officer of the PGA of America), Alex
Elmore (EVP, Owned-Leased Asset Group Division, Troon), and
Lonny Ostrander (CEO, Puzzle HR). We delved into issues that
have challenged operators even before the pandemic and
have become even more vexing during that time. How do you
attract quality staff? How do you retain them once they are
there? How can operators train and prepare frontline staff for
promotion to management positions? ... READ MORE >>

SPOTLIGHT

Constant Monitoring Makes Desert Mountain
An Attractive Employer

By Steve Eubanks, Contributor, Golf Business

Every club does its best to attract top talent within the
confines of the budgets. But margins in the golf industry
remain tight. Any increases in payroll and benefits, be they
from additional staff, raises or perks designed to attract the
best and brightest, can have cataclysmic consequences to the
bottom line, especially in a time when inflation is driving every
cost skyward. Throw in things like the Biden administration’s
tinkering with tip regulations under the Fair Labor Standards
Act or the looming threat of mandatory vaccines, and it is
little wonder that golf courses continue to struggle to fill
jobs... READ MORE >>

FROM AROUND THE INDUSTRY

>> Callaway Golf Renews Women's Golf Day Sponsorship (The Golf wire)
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Did you know Pepsi is a Smart Buy Partner?

NGCOA

PARTNER
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NGCOA MEMBERS WILL
RECEIVE THE FOLLOWING ADVANTAGES
BY CHOOSING PEPSI

+ National account fountain pricing
+52.25 per gallon rebate on PepsiCo fountain gallons
+$1.00 per case rebate on PepsiCa 24 pack bottles and cans
+31.50 per case rebate on Gatorade 24 packs
+Loaned fountain, bottle, and can equipment
«Free installation of equipment, including water filtration
«No charge for fountain or cooler repair services

TOLEARN MORE, CONTACT KELLY BISBEY AT:
KELLY.BISBEY @PEPSICO.COM | 813.361.9583

>> John Deere honors Revels Turf & Tractor as Golf Dealer of the Year (Golf Course Industry)

>> Former World No. 1 Annika Sorenstam adds new partner in Lohla Sport (Golfweek)

>> A long way from his native Australia, new owner of Pinewood CC near Minocqua brings extensive

golf resume to the job (Golf wisconsin)
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Omni Mount Washington Resort: “Growing the Garden” a

Key to Success

Scanning the 2022
Labor Landscape

»
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Except for three months at the start of the pandemic,
Omni Mount Washington Resort, in Bretton Woods (NH)
has been open year-round. After re-opening, the venue,
newly expanded and enhanced, has experienced
continued growth... READ MORE >>

Assess for Success... Train to Retain: Montclair Golf Club

on Labor

In the last 30 years, Roger Bacon has been involved with
some of the more prestigious golf and country clubs in
America, including critically acclaimed Sand Hills Golf
Club and historic Omaha Country Club in his home state
of Nebraska... READ MORE >>

NGCOA's Advocacy Center

Education and resources
to keep you informed of industry-related l l
changes and challenges.

Golf BusINESs

PODCAST

Listen to, subscribe to, or download all the
Golf Business Podcast episodes

g,
iTunes Store

ngcoa.org/podcast

The NGCOA strives to provide
guidance, interpretation and
suggestions for action when it comes
to industry related challenges.

you informative content to help
your golf course business thrive.
Click above to hear the latest
episode.

The Golf Business Podcast brings

Change in
Rounds/
Revenue by
Green

Now Available in
NGCOA's
Research

SPORTS: Center
LEISURE

BESEABRCH GROUP

The NGCOA partners and participates

with industry experts to provide

members with timely, business-critical

reports, studies and other research
content.

Share Golf Business WEEKLY with a Friend!

Do you know someone who should be reading Golf Business WEEKLY? We encourage you to

forward this email to your colleagues and peers so they can enjoy the latest business-to-
business news about the golf industry. CLICK HERE to subscribe.

The views and opinions featured in Golf Business WEEKLY are those of the authors and do not necessarily reflect the position of the NGCOA.
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