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Define the Problem News

• Associated Press
• Stars & Stripes

Policies requiring the military services to:

• Promote public awareness
• Empower parents and legal guardians 

with skills and resources needed to 
address sexual education topics with 
their children/ youth

• Implement parenting strategies that 
prevent and reduce problematic 
behaviors
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Why the Project?

Desert of resources that 
would fulfill the policy 

requirement

Need to standardized 
curriculum that supports child 

focused language

5

6



1/23/2025

4

Curriculum Overview
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Effective Adult Learning
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20% hear

40% see and hear

80% do
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Foundation
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• Role of the DD Form 3179, 
Problematic Sexual Behavior in 
Children and Youth (PSB-CY) Non-
Clinical Referral Tool (NCRT) in 
standardizing behavior classification

• Addressing variability in existing 
Curricula

• Standardization and the SHAPE 
curriculum structure

Normative
Occurs infrequently; easily 
distractable

Cautionary
Disruptive to others; only moderately 
responsive to distraction or redirection

Problematic
Frequently disruptive; persist after 
distraction/redirection

The Behavior Continuum

10
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Target Audience
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Parents and caregivers who
• Want to learn how to discuss sexual health and 

development with their child

• Have a child who has demonstrated or been 
impacted by any kind of sexual behavior

Learning Objectives

12

Why
• Clarify knowledge and skills to gain
• Ensure alignment with goals

Goal
Parents and caregivers should be empowered 
with tools and knowledge to recognize and 
constructively address healthy sexual 
development and PSB topics with their child
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Facilitator Guide
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Who will facilitate?

• Appropriately trained staff

What are the features?

• Interactive table of contents
• Background information
• The Facilitator’s Toolkit
• References
• Module contents
• Student Guide learning aids

Student Guide
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Book recommendations

Helpful strategies

Prevention practices

Resource lists
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Content Overview

15

Can separate modules 
into a Part I and Part II

Offer modules 2-5 at 
different times

Module 
description

Learning 
objectives

Facilitator 
preparation

Module 
outline

Module 
content

Student 
Guide 

contents

Content Overview

Consistent Introductions

16

Agenda Ground Rules What’s In It for Me?

15
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Module 1: 
Introduction and 
Language

• Child sexual 
development

• Range of behaviors
• Supportive language
• Positive parenting 

approaches

Overview 

17

Example Slide

18
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Modules 2-5:  Age-Range Learning Objectives

19

Recognize developmentally appropriate sexual behaviors

Engage in healthy sexual development discussions

Prevent and respond to incidents of sexual behavior

Module 2: Ages 2-4

• Behavior continuum
• PSB-CY risk pathways 

and vulnerabilities
• Proactive strategies for 

prevention and response
• Constructive 

communication methods

Key Features

20

19
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Module 3: Ages 5-9

21

Module 4: Ages 10-12

22

21
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Module 5: Ages 13-18

24

Scenarios and Role-play Activities

23
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Content 
Note 
Features

26

Emotion Regulation Techniques

25
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Optional Activities

27

Consent for Kids

Tea and Consent

Balloon Breathing 
Method

Activity Sample: What’s Normative, What’s Not?

28

Given scenarios, learners will assess 
developmentally appropriate sexual 
behaviors for the given age range

27
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Normative
Communicate openly; share positive 
messages; teach acceptable behavior

Cautionary
Pay close attention; assess the situation; 
correct behavior; promote healthy choices

Problematic
Intervene immediately; ask for help

The Behavior Continuum: Parenting Approaches

29

Activity Sample: What’s Normative, What’s Not?

30

Scenario from Module 3: Ages 5-9

A 9-year-old girl plays online games with friends, using a chat 

feature to communicate. One day, Dad sees her being secretive 

while playing the game. Peeking over her shoulder, he sees this 

message she sent: “You are so cute; I want to see you naked.”

Is this normative, not normative or unsure?

29
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Activity Sample: What’s Normative, What’s Not?

31

Scenario from Module 4: Ages 10-12

Your 10-year-old son and 11 1/2-year-old daughter are in the 

bathroom brushing their teeth before school. You walk into the 

bathroom and see your son groping your daughter’s breasts over 

her shirt as she screams and tries to get away. Your son chases 

her and continues trying to grab her breasts and your daughter 

is visibly alarmed.

Is this normative, not normative or unsure?

Activity Sample: What’s Normative, What’s Not?

32

Scenario from Module 5: Teens

Your 16-year-old agreed to parental monitoring when they got 

their smartphone. They ask you to hold their phone during their 

soccer game. Sometime texts them, so you check the message 

and see that their same-aged girlfriend sent them a nude photo. 

You scroll up and see that their previous conversations included 

your teen requesting the nude image.

Is this normative, not normative or unsure?

31
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Activity Sample: Lost for Words

33

Given a prompt, learners will share a 
sexual development question or topic 
their child has brought up, or one 
they fear their child will bring up, that 
puts them at a loss for words.

Lost for Words

34

Curious Question 
(Module 2: Ages 2-4)
You have two children, a 3 ½-year-old 
girl and a 7-year-old boy. You are 
winding down for the evening an 
reading your daughter a bedtime story. 
They say they need a bathroom break. 
When they return, they get back in bed 
and ask you, “Why do boys stand up 
when they go to the bathroom?”

A. “That’s a great question!”

B. “You’re too young to be asking that question.”

C. “How about we read a book that can answer 
your question tomorrow?”

D. Nice girls don’t ask questions like that.”

E. “Boys and girls have different body parts. Boys 
can stand up so pee can come out through a 
small opening in the tip of their penis.”

F. Remind the 7-year-old to close the door when 
they use the bathroom.

G. Ignore the question and change the subject.

H. “How about you tell me what you already 
know?”

33
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Activity Sample: What Would You Do?

35

Given scenarios, learners will 
communicate responses to sexual 
behavior questions and incidents.

What Would You Do?

36

Mature Media
(Module 3: Ages 5-9)
Your children are 9, 13 and 15 years 
old. Your 9-year-old has wanted a 
smartphone for months. You decide 
to restore your old one with an email 
address and kid-friendly filtering/ 
monitoring settings, so they can use it 
with at-home Wi-Fi. 
During your regular family phone 
usage check in, you see pornography 
in your 9-year-old’s browser history.

A. Stay calm and collect your thoughts before 
talking with your child

B. Wipe the browser history and only address it if 
it happens again.

C. “I noticed some things you’ve been looking at 
online. It’s OK to be curious and I want to answer 
any of your questions about bodies and sex.”

D. “What did you think about what you saw?”

E. Clearly communicate behavior expectations 
with all three children.

35
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Lessons Learned

37

38

Face-to-
face Virtual

Adjusting to Meet Needs

Open to military family members/staff

Provides safe space to explore the content/strategies

Promotes virtual clinical services to ensure clinical 
support is accessible

37
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39

• Increases Parental Confidence

• Builds a supportive community

• Access to expert knowledge

• Reduces stigma and misconceptions

• Enhances child well-being long-term

Benefits

Face-to-Face

• Individualized, on-site support
• In-person clinical expertise

Virtual

• Anonymity
• Accessibility

40

Barriers: Face-to-Face

Stakeholder 
reluctance Clinician Mindset Limited time & 

Resources 
Stigma & 

Misconceptions 

39
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Barriers: Virtual

Marketing Cultural Change Intrinsic Motivation

Testimonials: What Stood Out?

42

“This is such a big class as a parent and in general... And I 
love how knowledgeable you have been and how easy it is to 
learn with this group!”

“Understanding myself, my knowledge and understanding, 
and create language and have the tough conversations 
frequently :)”

“Shifting language was imperative for me... instead of 
using ‘what's wrong with you’, to ‘what happened’”

“It is a tough topic, and this type of conversation makes 
it sooooooooo much easier!”

41
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Testimonials: Overall Takeaways

43

"Parents need to monitor what kids are exposed to—TV, 
internet, social media." – Navy Family Ombudsman

"Sharing small daily victories or feelings helps rebuild bonds in 
relationships." – Child Counselor, FFSC

"The talk was, ‘Keep your panties up and your dress down.’ 
That’s all I was told." – FFSC Staff Member

"Parents are the most significant influence on a child’s 
behavior and knowledge." – Multiple participants

Testimonials: Overall Takeaways Continued

44

"Thank you for leaning into uncomfortable conversations. 
They are necessary for growth!" – Child Counselor, FFSC

"I am always interested in any information that can benefit 
our children, teachers, parents, and caregivers." 
– FFSC Educator

"Thank you for providing such great resources to keep 
learning and growing. It’s so helpful!" – Parent Learner

"Conversations like these are essential to preparing us for 
the real-world challenges we face every day in our roles." 
– Parent Learner

43
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The Way Ahead

45

46

A way forward:

• Modify SHAPE
• Develop a Train the Trainer
• Defense Media Activity to promote program/course
• Policy and Desk Guide

45
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Questions & Answers

47

48

Amy Fustino, MSS, MLSP, LCSW
Commander, Navy Installations Command (CNIC)

Julie Betz-Cabrera, MAEd
Zeiders Enterprises

Amy.L.Fustino.naf@us.navy.mil JBetz-Cabrera@zeiders.com
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Acronyms
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CNIC: Commander, Navy Installations Command

DoD: Department of Defense

FAP: Family Advocacy Program

FFSP: Fleet and Family Services Program

NCRT: Non-clinical Referral Tool (DD3179)

NDAA: National Defense Authorization Act

PSB: Problematic sexual behavior(s)

PSB-CY: Problematic sexual behaviors in children and youth

SHAPE: Sexual Health through Approachable Prevention and Education

Activity Sample: What’s Normative, What’s Not?

50

Scenario from Module 2: Ages 2-4

Storytime is a regular part of a 3-year-old’s nighttime routine. 

When close family visits, extended family members read the 

bedtime stories. One night, while Grandma was reading a story, 

the 3-year-old started touching their genitalia.

Is this normative, not normative, or unsure?

49
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Extra Time? More Activity Overviews

51

 Module 1 has the T/F know the facts (this was shown in the overview) – purpose: to dispel myths and 
provide foundational education on the topic.

 Modules 2-5 also include a T/F activity to educate caregivers on the impacts of pornography on child and 
youth minds. We leaned on Culture Reframed as a resource in development.

 Modules 2-5 include a self-reflection activity called “Two Steps Forward” – Sessions are closed with this, 
so caregivers are empowered with tangible action steps to support their child.

• Activities have been used by clinicians during individual sessions with caregivers to provide individualized 
education and support, especially when there is not enough people to run a full course.
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