
 

 

 

 

STRATEGIC PLANNING TRAINING & TECHNICAL ASSISTANCE PROGRAM 
REGIONAL TRAINING – Minneapolis, MN  

September 24 – 25, 2018 

 

DRAFT AGENDA 

TIME MONDAY, SEPTEMBER 24, 2018 

8:00AM Welcome & Introductions 

8:30AM Review of Agenda and learning objectives  

8:45 AM 2019 Byrne JAG Requirements  

9:00AM Strategic Planning vs. Strategic Thinking  

9:15AM Sequential Intercept Model as a tool for planning  

10:00AM Getting started  

10:15AM BREAK 

10:30AM Problem Identification 

11:00AM Engaging System Stakeholders & CJCC’s 

12:00PM LUNCH – on your own  

1:15PM Using data to drive decision making  

2:30PM SWOT Analysis – Strengths, Weaknesses, Opportunities & Threats  

3:15PM BREAK 

3:30PM Defining S.M.A.R.T. Goals: Specific, Measurable, Attainable, Responsible & 
Time bound 

4:15PM Goals to Action with Evidence informed practices  

5:00PM  ADJOURN 

DAY 2 TUESDAY, SEPTEMBER 25, 2018 

8:30AM Resources & Budgeting 

9:15AM Outcome measures and data metrics  

10:00AM BREAK 

10:15AM Review and adapt – annual progress and updates  

10:30AM Planning fatigue – how to avoid it 

10:45AM Put the plan in motion 

11:45AM Review 

12:30PM  ADJOURN  

 
 


