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National SAVIN Training and Technical Assistance 

 Funded by BJA 

 Provided by NCJA in partnership with: 

 Justice Solutions, Inc. 

 IJIS Institute 

 Policy and Programmatic TTA 

 Technology TTA 



Session Goals 

 Identify at least two sources of funding to sustain 
SAVIN program 

 Identify at least two purposes for reuse of 
offender data gathered through SAVAN in North 
Carolina 

 Learn about CJLEADS 
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National SAVIN Sustainability Survey 

• Conducted April – May, 2012 
• 32 respondents 
 
 
 
 
 

 
SAVIN Sustainability Survey Report   

available at SAVIN Online Community Virtual Library 
http://savinonline.org/  
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“SURVEY SAYS” 

Concerns about Sustainability 

 19 percent “extremely 
concerned” 

 

 19 percent “very 
concerned” 
 

 41 percent “somewhat 
concerned” 
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“SURVEY SAYS” 

Major Sources of SAVIN Funding  

 

 Bureau of Justice Assistance grant funding:   
80 percent 

 Line item in state budget: 33 percent 

 Victims of Crime Act (VOCA) funding:             
24 percent 
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“SURVEY SAYS” 

Additional Sources of Funding 

 

 Violence Against Women Act: 7 percent 

 Byrne federal grants: 7 percent 

 State victim compensation funds: 7 percent 

 Byrne state allocations: 3 percent 

 American Recovery Act funding: 3 percent 
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“SURVEY SAYS” 

Plans/Strategies to Sustain SAVIN 

 Expanded promotion and public awareness of 
SAVIN, its benefits and value to victims and other 
stakeholders 

 Participating agencies assume percentage of 
program costs 

 Pass/amend laws to ensure ongoing programs 

 Pursue efforts to lower program costs 

 Educate legislators about the importance and 
value of SAVIN 
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Examples of State SAVIN Funding 
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California 

PARTNERSHIP BETWEEN THE  
CA DEPARTMENT OF CORRECTIONS AND REHABILITATION AND CALIFORNIA 

STATE SHERIFFS ASSOCIATION 
 

 CA SAVIN received $1.8 million annually for two years ($3.6 
million total) from the California Emergency Management 
Agency (CalEMA) 
 

 CalEMA funding made available through the Victim Witness 
Assistance Fund, established to deposit specified penalty 
assessments on convicted offenders for the purpose of 
financing local victim/witness assistance centers 
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 California (cont.)  

 Currently, there are 52 counties included in the 
CA SAVIN program, with six counties pending 
enrollment 

 CalEMA funding will support: 
 Transition of “stand-alone” counties 

 Consolidation of county and state victim notification 
and registration services into one single, unified 
searchable site 

 Stability for CDCR and CSSA to “explore long-term 
funding solutions” 
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          Idaho 

• House Bill 595 passed in 2012 

– House vote: 55 – 13 

– Senate vote: 30 – 3 

 

• Requires a $10 fee on all misdemeanor and 
felony convictions to be paid into a Victim 
Notification Fund to manage and operate 
Idaho SAVIN services 
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    Missouri  

 Missouri Victim Automated Notification 
System (MOVANS) is fully funded by a $2.50 
court fee on all traffic tickets and criminal 
court cases 

 While funding from traffic tickets has 
declined, MOVANS is able to continue to 
provide full, quality services at this time 
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    South Carolina 

• South Carolina SAVIN’s full budget is funded 
by a 20 percent assessment on gross wages of 
inmates who are working and earning a salary 
in Prison Industries or community-based work 
programs: 
– This funding strategy is based in South Carolina’s 

Code of Laws 

– One-year reserve 

– No cost to county detention centers 
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South Carolina Funding Formula 

OF THE 20% OF GROSS WAGES… 

 Victim restitution is paid first 

 If there is NO restitution order or it is paid in 
full: 
 SC SAVIN receives 10 percent of the 20 percent 

from Prison Industries 

 SC SAVIN receives five percent of the 20 percent 
from community-based work programs 

 Remaining funds from the 20 percent assessment 
funds other victim services programs 

 
17 



   Additional Funding Sources 

 Virginia, Florida, South Dakota, Indiana, 
Colorado:  Legislation 

 Tennessee:  Fee in State Statute 

 Nevada:  Billing Counties & Grant Funding 

 New Hampshire:  User Fees 

 Illinois:  Fines and Fees 

 Michigan:  Court Assessments 
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  Justice Reinvestment  

 A data-driven approach to improve public safety, 
reduce corrections and related criminal justice 
spending, and reinvest savings in strategies that 
can decrease crime 

 The purpose is to manage and allocate criminal 
justice populations more cost-effectively, 
generating savings that can be reinvested in 
evidence-based strategies that increase public 
safety while holding offenders accountable 

 Strong involvement from survivors and advocates 
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 Pennsylvania JRI 

 Legislation enacted in 2012 

 $1 million over the next two years will be 
reinvested in SAVIN, automated data 
collection program, and services for victims of 
juvenile offenders 

 In subsequent two years, PA Legislature will 
determine the appropriation 

DEDICATED FUNDS TO SUPPORT VICTIM SERVICES 
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      South Dakota JRI   
 

The South Dakota Public Safety Improvement Act was passed 
in 2012 by the Senate by a vote of 31-2  

It passed the House by a vote of 63-7 

 

• Policy recommendation: “Create a SAVIN system to 
increase victim safety through the development of 
policies, practices and technological solutions to 
disseminate information about offenders in an accurate 
and timely way.” 

• $900,000 allocated to create SD SAVIN and to assign 
personnel to run the system 
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  Hawaii JRI 

In 2012, the Hawaii legislature enacted a statute to 
create a mechanism to self-fund Hawaii’s SAVIN 
Program. 

 

 Hawaii SAVIN’s full budget is self-funded by: 

 Four percent surcharge on all inmate 
commissary purchases 

 Commission on telephone use by inmates 
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Some states are building their own 

systems…. 
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 Alabama 

 Indiana  

 New Hampshire 



“SURVEY SAYS” 

Assistance Needed to Sustain 

Programs 

 Learn from other SAVIN states 

 Identify federal and state resources available 
to support SAVIN 

 Increase victim/survivor and public awareness 

 Seek cost reductions from SAVIN service 
providers 

 Integrate SAVIN with allied justice information 
systems to reduce costs 
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Data Reuse—Poll to Savin Administrators 

Indiana:   
 Alert  Notification Service 

 LENS 

 Community Transition Program 

 Indiana Data Exchange  (IDEX) 

 Sex Offender Registry 

 Abstracts of Judgment 

NY: 
 Justice eXchange 

 Order of Protection; NYS Integrated Justice Portal & NY 
Alert System 
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North Carolina - Reuse 

 

 Offender Based Criminal Justice Information 
System  

 

 Working with the North Carolina Division of 
Mental Health 

 

 Demo 
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North Carolina SAVAN  

 

In 1998 data feed landscape: 

 

 96 county jails 

 Administrative Office of the Court (2010 no longer 
included) 

 Department of Correction (prison, probation and 
parole)  

 Sex Offender (established in 2009) 
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In 2008: Tragic murders of University of North Carolina student body president 
Eve Carson and Duke University graduate student Abhijit Mahato. 
 
The suspects in the slayings were repeat offenders whom the court system 
overlooked multiple times while they were on probation. An investigation 
found that part of the reason they were overlooked was because there was no 
central information system for law enforcement officials to access and no 
efficient way of knowing when offenders on probation were charged with 
additional crimes. 
 

NC SAVAN and CJLEADS 



LEGISLATIVE VISION 

Session Law 2008-107, House Bill 2436 mandated: 

 

The development and implementation of a framework for sharing of critical 
information as soon as possible. 
 

The Criminal Justice Advisory Committee, the Department of Justice, the 
Administrative Office of the Courts, the Department of Juvenile Justice and 
Delinquency Prevention, the Department of Correction, the Department of Crime 
Control and Public Safety (SAVAN), the Department of Transportation, and local law 
enforcement agencies shall fully cooperate with the Office of the State Controller and 
the State Chief Information Officer, to identify the informational needs, develop a plan 
of action, provide access to data, and implement secure integrated applications for 
information sharing of criminal justice and corrections data. 

 



LEVERAGING EXISTING 

RESOURCES 

 

The NC Office of the State Controller, working with the NC Office of 
Information Technology leadership, leveraged a SAS enterprise 
contract to develop CJLEADS.  

 

The initial version of the pilot program was implemented within 145 
days of the government mandate for preliminary testing and feedback 
from test users. The production pilot was deployed to Wake County, 
N.C. in July 2010. Following the successful pilot, statewide deployment 
began in January 2011. 

 



NC SAVAN SUSTAINABILITY 

 

CJLEADS is innovative in many ways, most significantly the 
unprecedented collaboration with multiple state, local and federal 
agencies.  
 
The partnership between NC SAVAN and CJLEADS has allowed the 
state to overcome data quality issues and establish data 
governance to address the integration and sharing challenges 
inherent to jail data. The partnership has also helped to show the 
value of SAVAN beyond victim notification. 
 



 

 

 

 

 

 

 

 

HB 1473 requires local management entities (LMEs)/managed care 
organizations (MCOs) to check daily jail logs to identify clients that may have 
been incarcerated within the previous 24-hours. The intent for LMEs/MCOs to 
provide support to ensure the appropriate medications and care. 
 

NC SAVAN and Mental Health 



APPRISS/ SAVAN
Raw Jail Entry/ Transfer data

County Jail Booking Activity

SAS Resources 
Leveraged to
Create Daily 

Extract Query

Daily Statewide Jail Bookings 
MS Excel File

Booking Data 
Collection

Generates

Sends to DMH 
Secure FTP Server

Daily Booking Files 
retained for 30 days 

Distribute LEM/ MCO FTP Sites 
Daily (Scheduled Job/ Task)

Proposed System/ Process Design for DMH Jail Watch/ Notification System

CJLeads Extracts Daily 
Statewide Jail Booking Data



CJLEADS DEMO 

 

Lillie Ebron, CJLEADS Technical Lead 

North Carolina Office of State Controller 
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For More Information….. 

Tammy Woodhams 

twoodhams@ncja.org 

 

Debbie Allen 

Debbie.Allen@ncdps.gov 

 

Lillie Ebron 

lillie.ebron@osc.nc.gov 
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THANK YOU  

FOR YOUR  

PARTICIPATION! 
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This project was supported by Grant No. 2010-VN-CX-K080  awarded by the Bureau of Justice 
Assistance. The Bureau of Justice Assistance is a component of the Office of Justice Programs, 
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opinions in this document are those of the author and do not represent the official position or 
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