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BUSINESS INTELLIGENCE

T he Financial Position Survey was one of 
NBOA’s original survey tools designed 
to facilitate leadership conversations 

about financial sustainability and factors vital to 
independent schools’ long-term health. The brief 
but powerful survey collected approximately 50 
data points, which were then analyzed to determine 
key financial indicators. These data points and 20 
key financial indicators had been incorporated into 
the Business Intelligence for Independent Schools 
(BIIS) data collection and reporting platform 
earlier, and this year they are available in the form 
of the financial position survey (FPS) range table.

The range table allows BIIS participants to use 
different filters to see how their FPS ratios compare to 
other schools’ ratios. The filters are the same as those 
available for other BIIS benchmarking tools, such 
as school type, size and region. You can download 
the table to save the information for reference or 
use it in presentations. 

The FPS range table along with BIIS’s 
benchmarking tools, the CFI calculator and NBOA 
Financial Dashboard report provide a powerful 
view of your school’s financial picture. Together 
these tools provide compelling ways to present that 
information so that school leaders and the board may 
have robust conversations regarding your school’s 
financial health. Fiscal 2019 data is now available for 
reporting in BIIS for member schools that entered 
data. For more information, see nboa.org/biis, contact 
me (marykay.markunas@nboa.org) or Elizabeth 
Dabney, NBOA’s new director, research and data 
analysis (elizabeth.dabney@nboa.org). 

By Mary Kay Markunas

Positioned To Succeed
The financial position survey range table returns to NBOA’s reporting tool line-up. 
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Financial Indicators in the  
FPS Range Table

• Enrollment at Start of FY

• Unrestricted Financial Resources

• Expendable Financial Resources

• Total Financial Resources

• Net Property, Plant & Equipment

• Plant Debt

• Annual Giving

• Capital Spending Ratio

• Debt Service Coverage Ratio

• Operating Margin

• Application Coverage

• Selectivity (Acceptances/Applications)

• Matriculation Ratio  
(Matriculants/Acceptances)

• Percent of Financial Aid Funded  
by Operating

• Percent of Tuition Discount  
Funded By Operating

• Educational Expenses Per Student

• Gap Between Tuition+Fees (Gross)  
and Educational Expense/Student

• Gap Between Tuition+Fees Value (Net)  
and Educational Expense/Student

• Total Revenue

• Total Expenses

Sample School FPS Range Table
This table shows the first five indicators of a sample school, drawing from fiscal 2018 data and that year’s full BIIS data set (352 schools). 
Schools participating in BIIS will see all 20 indicators with fiscal 2019 data and can create different cohorts for comparison. 

Sample 
School 10th% 25th% Median 75th% 90th% Average

Enrollment at  
Start of FY  574  157  265  433  713  1,098  548 

Unrestricted 
Financial Resources 18,786,245 (1,351,231) 345,950 2,969,632 12,363,557 27,648,275 5,942,279 

Expendable 
Financial Resources 22,095,658 (437,469) 1,043,401 5,195,983 16,867,342 47,369,427 13,278,706 

Total Financial 
Resources 29,664,099 95,765 1,851,297 7,759,069 25,981,599 65,607,322 24,160,231 

Net Property,  
Plant & Equipment 22,100,733 2,233,795 6,686,777 15,722,622 37,270,280 61,916,007 31,663,008 


