
CASE STUDY
BCUG/NAVUG SUMMIT 2018

In 2018, Stonewall Kitchen, LLC decided to send eight team members to 
BCUG/NAVUG Summit Phoenix – their highest number of attendees to date! 
Read below about their decision and the benefits they’ll find by sending such a 
large team - both as individuals and collectively as a group.

WHY DID YOU DECIDE TO SEND EIGHT TEAM MEMBERS TO 
SUMMIT THIS YEAR? 
“Value! We started our first year by sending one, then three, then four, and now eight 

people. The education we get is tremendous, for both our business and IT people. We learn 

how to use what we have more effectively, what’s coming in the future, how other 

companies have already solved the business challenges we face, and more. The 

conversations we have with other users, partners, providers, and Microsoft are priceless. We 

return armed with the information, contacts and energy to put our learnings into actions 

that directly benefit the business.

Because of the variety of sessions, connections and expo floor we are able to get a huge 

return on the attendance fee vs spending the same amount on a couple of training 

sessions. The cost to attend this event is easily paid back over the year in efficiencies we 

teach others, work we are able to do for ourselves and solutions we put in place.”

HOW DO YOU PLAN TO DIVIDE AND CONQUER TO GET THE 
MOST OUT OF SESSIONS? 
“As the person who came the first year by myself I can tell you that having enough people 

to divide and conquer is a luxury (aka must have) in order to cover the wealth of learning 

opportunities. The more people who go the more you’ll get out of it. The week before 

Summit we each highlight the key sessions we want to attend. 

We compare notes and shift around plans to account for where we want two sets of eyes 

and ears to hear a topic or when we need to split up to cover more ground. We all take 

notes and do a share session when we return to the office to get the whole group up to 

speed. We outline action items from there and then get to work.”
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Get to Know
Stonewall Kitchen, LLC
It all started in 1991 at a local farmers’ 
market with a small batch of 
hand-labeled, uniquely flavored jams 
and chutneys. Over time, our product 
line has grown to include sauces, 
condiments, mixes and more. 

Today, we have 10 retail Company 
Stores and thriving catalog, web and 
wholesale divisions, with products 
available in more than 8,000 locations 
nationwide. 

As the winner of 29 prestigious awards 
from the Specialty Food Association 
and a three-time recipient of the 
coveted Outstanding Product Line 
Honors, we’re proud to be one of the 
most awarded specialty food 
companies in the country. 

Headquartered in York, Maine, we 
continue to cook up new, exciting ideas 
and products while never wavering from 
our commitment to quality. 
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WHAT ROI/VALUE WILL YOU SEE FROM 
SENDING EIGHT TEAM MEMBERS? 
“It’s so much more impactful for the business staff to learn 

directly from the source, get excited, and see what’s possible. 

They come back to work and are the evangelists for change 

and are super users inside their business area.”

 “We are able to have meetings with our nine partners, add 

on’s and service providers in three days. Nothing is better than 

face-to-face! And the travel costs and time commitment to do 

these separately are prohibitive.” 

“We have diversity in the people we bring so our purchasers 

can talk to other purchasers, our sales people can talk to other 

sales people and so on. The conversations and connections 

formed are tighter. We have often reached out (or answered 

the call) to someone the year following the event to ask 

questions or get feedback on an approach we are considering.” 

“We are able to have someone lead a couple of sessions giving 

back to the community at this event while others keep right 

on attending sessions so we don’t miss out on anything.”

WHAT WOULD YOU SAY TO SOMEONE 
CONSIDERING BRINGING ADDITIONAL 
TEAM MEMBERS?
“I highly recommend bringing more people to Summit. There 

is enough content to support multiple people from the same 

department. There is enough content to bring staff from 

different departments (finance, manufacturing, IT, etc.) They 

will each get different things that they’ll be able to use. The 

more staff you send the more opportunity you’ll have to add 

value back at the office.”

MEET THE STONEWALL KITCHEN, LLC TEAM 
WHAT ARE YOU MOST LOOKING FORWARD
TO ABOUT SUMMIT?

“I am most looking forward to expanding my NAV 
knowledge and learning new capabilities. I am also looking 
forward to learning other ways that people are using NAV 
RM. Since we just launched it, I am sure there is tons more 
to learn and I am excited to hear about it.”  
Lisa Patterson, Sales Operations Manager

“I am most looking forward to understanding the full 
potential of NAV from a reporting/BI standpoint.”
Jordan Barnes, Sr. Financial Analyst

“Since I just started, I am most looking forward to learning 
anything I can about NAV. Especially any new tips or tricks 
that they may have at Summit!!”
Tina Dodge, Asst. Controller

“I am most looking forward to learning new tricks
and tips of NAV through networking.”
Lori Parent, Application Support Specialist

“There are many things I look forward to when attending 
Summit. First would be the education/training. There is 
always an abundance of information available, from quick 
tips for making NAV more useful to a more in depth 
knowledge for learning how to use a new application/ 
function. Second, would be networking, as I have only been a 
NAV user for two years, I look forward to seeing the friends I 
met at past Summits, and adding new friends. Third, that 
our business users are joining the IT staff this year.”
Diane Shelgren, Information Systems Business Analyst

“I am most looking forward to my team having the 
opportunities to increase their knowledge, have exposure to 
rock stars in our community, share their battle stories taking 
pride in what they’ve accomplished, and get energized about 
the next round of work we’re setting off to accomplish. I know 
we’ll be outlining strategies together on the way home.”
Andrea Hall, Information Technology Director
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Also attending: Jason Wilder, Sr. Application Developer;
Lori King, President & COO


