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STATE TECHNOLOGY ASSET IMPROVEMENT FUND 
 GUIDELINES 

OBJECTIVE 
The National Association of State Procurement Officials, Inc. (NASPO) supports its members as public 
procurement leaders in their states through promotion of best practices, education, professional 
development, research, and innovative procurement strategies. NASPO recognizes the development of 
its members, and the implementation of innovative procurement strategies, includes a need for up-to-
date technology resources. 

To meet this need, NASPO has created an endowment for the purpose of improving technology related 
to public procurement within states. These funds are allocated on an annual basis, based on 
investment performance within the endowment and any changes to principal.  

These funds may be used for the implementation/upgrade of eProcurement systems, software, 
hardware, cloud subscriptions/licensing, and any other technology related resources necessary for 
function of public procurement. These funds are not intended to support any expenses greater than 
one (1) year and are not guaranteed to be available on a year-to-year basis. States will be responsible 
for any reoccurring expenses past one year in the event funding is not available or allocated. States are 
encouraged to use ValuePoint contracts when possible.  

Use of these funds is at the discretion of the NASPO primary member (state chief procurement official 
or his/her designee), in accordance with the guidelines described below and utilizing the process put 
forward by the NASPO Board of Directors. The NASPO-NASPO ValuePoint Chief Financial Officer has the 
authority to deny reimbursement requests deemed outside the intent of these guidelines.  

NASPO respects and defers to the rules, regulations and policies of member states. In situations where 
NASPO’s policy—including eligible expenses, amounts and required documentation—differs from state 
policies, the primary state member is responsible for ensuring expenditures and documentation comply 
with state requirements and standards. NASPO requires that submissions use NASPO’s official form and 
process. Members may not seek reimbursement for expenses not allowable under their state policies. 

EXPENSES NOT ELIGIBLE 
Not all expenses are considered appropriate uses for NASPO technology asset improvement funds. The 
following is a partial list of expenses not considered appropriate, and it is not representative of all 
expenses that may be deemed ineligible. If you are not sure of the applicability of an expense or have 
questions, please consult with the NASPO Chief Financial Officer for guidance. 

 Expenses not eligible under state polices
 Bonuses, employee compensation, gift cards or cash
 Alcoholic beverages
 Exorbitant meals and meals provided by the conference or event (not noted as “optional”)
 Personal services (e.g., barber, hairdresser, massages, etc.)
 Personal items (e.g., clothing, luggage, toiletries, etc.)
 Entertainment (e.g., movies, newspapers, magazines, books, etc.)
 Laundry or valet service
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 Spouse or guest expenses
 Personal automobile repairs
 Travel Upgrades (e.g., airfare class, hotel, car, etc.)
 In-flight or in-room movies
 Frequent flier or similar award programs
 Childcare or pet care
 Dues to private clubs
 Credit card delinquency fees, finance charges, or annual fees
 Parking tickets or traffic violations
 Fines, penalties and legal fees
 Flight cancellation insurance
 Tips in excess of accepted standards

BUDGET AND USAGE PERIOD 
The asset improvement budget is established on an annual basis by the NASPO Board and announced to 
the primary members at the beginning of each calendar year.  

Funds are available for state use between January 1st and mid-December (specific date to be 
determined by NASPO on an annual basis). Budget balances do not roll over from year to year. Expenses 
will be reimbursed from the budget for the calendar year in which the expense took place, so long as 
the submission form is received by NASPO by the announced deadline. Those received after the 
announced deadline will be deducted from the next year’s budget allotment. 

SPENDING AUTHORITY 
NASPO will accept submissions from other state staff members only when the primary state member 
indicates his/her approval through a signature of authorization. Matters of disagreement are to be 
handled at the state level. 

REPORTING 
At the conclusion of each calendar quarter, primary members will receive reports detailing state 
technology asset fund development expenditures processed by NASPO for that quarter. The primary 
state member should track expenses and plan expenditures to ensure asset improvement funds are 
utilized successfully without exceeding budgeted amounts. 

ADDITIONAL FUNDS 
No additional funding above the allocated amount will be provided. If the State submits a request that 
exceeds the amount available, NASPO will only reimburse up to the amount allocated. The submitting 
State will be responsible for any difference.   

PAYMENT METHODS 
States and individual may choose to be reimbursed for expenses or, under certain circumstances, 
NASPO will make payment to an outside service/product supplier directly. Direct payment to suppliers 
will require an invoice and additional documentation (W-9, tax identification number, etc.) for 
accounting purposes. The following payment options are available: 

 Direct payment to service or product provider — upon submission of invoice with approval from
primary member and completion of additional documentation

 Reimbursement to state — upon receipt of appropriate documentation, including submission
form and receipts

 Reimbursement to individual participant/traveler — upon receipt of appropriate NASPO
member travel reimbursement form and receipts.

Submissions by vendors or States are expected to be timely. Any submission by an individual member 
seeking reimbursement shall be submitted within 60 days, per IRS rules on reimbursement, or be 
denied.  
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SUBMISSION PROCEDURE & SIGNATORY AUTHORITY 
To receive funds (direct to provider or reimbursement to state/individual), all requests must be 
submitted via NASPO’s official submission form and comply with all other elements described in this 
policy.  

NASPO requires that submission forms be signed by both the requestor and the NASPO primary member 
(or his/her designee). NASPO will rely upon such signatures to affirm compliance with NASPO and state 
policies. When the primary member is the requestor, NASPO recommends, but does not require, the 
signature of his/her superior. When the reimbursement is submitted by the state using a state-required 
form, NASPO will rely upon the state to affirm compliance with state policies and does not require dual 
signature. 


