School Nurse Evaluation Tool

	Employee Name:
	Supervisor Name: 

	Employee Title:
	Supervisor Title: 

	Division/Section: 
	Division/Section: 

	Time in Position: 
	Review Period Begin Date: 

	Primary School Assignment: 
	Review Period End Date: 

	Date: 
	 Certified                      Non- Certified


Documentation is a requirement of professional nursing practice.  It is expected that documentation includes all phases of the nursing process & should be considered in each of the evaluation sections below.  All client documentation must be in an individually retrievable format.
Client is used to reflect the diversity of school nursing practice and may be a student, the student and family as a unit, the school population, or the school community, including faculty and staff.  

Appraisal Rating Scale (See Procedure for explanation of scale)
4.  Exceeds Expectations
3.   Meets Expectations
2.   Needs Improvement

1.   Fails to Meet Expectations
To be completed by School Administrator/Nursing Supervisor:

Accountability
Adheres to assigned work schedule 
	Competencies
	Rating

1    2    3    4
	Comments

	1.1  Provides work schedule to supervisor and all assigned schools
	
	
	
	
	

	1.2 Adheres to the assigned work schedule


	
	
	
	
	

	1.3  Notifies school and supervisor of changes in schedule 

	
	
	
	
	

	1.4  Utilizes time effectively


	
	
	
	
	

	1.5  Uses leave time appropriately and follows agency procedures
	
	
	
	
	


Communication
	Competencies
	Rating

1    2    3    4
	Comments

	2.1  Communicates at client’s level of understanding

	
	
	
	
	

	2.2  Establishes positive rapport with staff & client


	
	
	
	
	

	2.3  Appropriately communicates with principal & supervisor  

	
	
	
	
	


Customer Service

	Competencies
	Rating

1    2    3    4
	Comments

	3.1  Positive attitude
	
	
	
	
	

	3.2  Team player
	
	
	
	
	

	3.3  Courteous
	
	
	
	
	

	3.4  Anticipates needs
	
	
	
	
	

	3.5  Demonstrates flexibility
	
	
	
	
	


Professional Conduct

	Competencies
	Rating

1    2    3    4
	Comments

	4.1  Professional appearance

	
	
	
	
	

	4.2   Maintains client confidentiality


	
	
	
	
	


List other requirements of individual agency

	Competencies
	Rating
1    2    3    4
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


To be completed by Nursing Supervisor:
Standards of Care

Standard 1: Assessment
The school nurse collects comprehensive data pertinent to the client’s* health or situation.

	Competencies
	Rating

1    2   3   4
	Comments

	1.1  Collects data based on the client’s immediate condition or anticipated needs
	
	
	
	
	

	1.2   Compares and contrasts clinical findings with normal and abnormal variations


	
	
	
	
	

	1.3  Uses appropriate evidence-based assessment techniques and instruments in collecting data
	
	
	
	
	


Standard 2: Diagnosis

The school nurse analyzes the assessment data to determine the diagnoses or issues.

	Competencies
	Rating

1   2   3    4
	Comments

	2.1 Validates issues with the client


	
	
	
	
	


Standard 3: Outcomes Identification

The school nurse identifies expected outcomes for a plan individualized to the client or situation.

	Competencies
	Rating

1   2    3   4
	Comments

	3.1  Involves client in identifying resources, timeframe and criteria to develop expected outcomes that are culturally appropriate
	
	
	
	
	

	3.2  Defines and creates outcome measurements specific to each setting and client
	
	
	
	
	

	3.3  Documents expected outcomes in measurable goals
	
	
	
	
	


Standard 4:  Planning

The school nurse develops a plan that prescribes strategies and alternatives to attain expected outcomes.

	Competencies
	Rating

1   2    3   4
	Comments

	4.1  Develops individualized healthcare plans with appropriate strategies for health promotion and disease prevention (e.g., EAP, IHP, health components of IEP and 504)
	
	
	
	
	

	4.2  Plans interventions/strategies in collaboration with other members of the interdisciplinary team


	
	
	
	
	


Standard 5:  Implementation

The school nurse implements the identified plan


Standard 5A: Coordination of Care


The school nurse coordinates care delivery

	Competencies
	Rating

1   2   3    4
	Comments

	5A.1  Utilizes the plan to coordinate health teaching/counseling to other members of the school team
	
	
	
	
	

	5A.2  Delegates and teaches special health care and procedures according to stated policies, protocols or regulations
	
	
	
	
	


Standard 5B: Health Teaching and Health Promotion

The school nurse provides health education and employs strategies to promote health and a safe environment

	Competencies
	Rating

1   2   3   4
	Comment

	5B.1  Acts as the primary resource person regarding health education
	
	
	
	
	

	5B.2  Provides general health education related to the individual client an/or groups at large through direct instruction or expert consultation
	
	
	
	
	

	5B.3  Promotes self-care and safety through the education of the individual client and/or school community regarding health issues
	
	
	
	
	

	5B.4  Promotes health principles through the Coordinated School Health Program
	
	
	
	
	


Standard 5C: Consultation

The school nurse provides consultation to influence the identified plan, enhance the abilities of others and effect change.

	Competencies
	Rating

1   2   3    4
	Comments

	5C.1  Uses data, information and student response to care to make recommendations for change
	
	
	
	
	


Standard 6: Evaluation

The school nurse evaluates progress towards attainment of outcomes.

	Competencies
	Rating

1   2   3   4
	Comments

	6.1 Monitors the progress of clients toward desired results and identified outcomes
	
	
	
	
	

	6.2  Reviews the health status of clients at specified intervals
	
	
	
	
	

	6.3  Revises the plan, as needed
	
	
	
	
	


To be completed by Nursing Supervisor:
Standards of Professional Performance

Standard 7: Quality of Practice

The school nurse systematically enhances the quality and effectiveness of nursing practice.

	Competencies
	Rating

1   2   3    4
	Comments

	7.1 Incorporates new knowledge to initiate changes in school nursing practice if desired outcomes are not achieved
	
	
	
	
	

	7.2 Participates in quality improvement activities.  Identifies, collects, analyzes, formulates recommendations and implements activities to improve school nursing practice
	
	
	
	
	

	7.3 Obtains and maintains national school nurse certification 


	
	
	
	
	


Standard 8: Education

The school nurse attains knowledge and competency that reflects current school nursing practice.

	Competencies
	Rating

1   2    3   4
	Comments

	8.1  Maintains clinical skills and knowledge of professional issues appropriate to school nursing practice
	
	
	
	
	

	8.2  Demonstrates a commitment to lifelong learning through ongoing educational activities 
	
	
	
	
	

	8.3  Maintains professional records that provide evidence of competency including formal and independent learning activities
	
	
	
	
	


Standard 9: Professional Practice Evaluation

The school nurse evaluates one’s own nursing practice in relation to professional practice standards and guidelines, relevant statutes, rules and regulations.

	Competencies
	Rating

1   2    3   4
	Comments

	9.1  Engages in self-evaluation of practice, identifying areas of strength as well as areas in which professional development would be beneficial
	
	
	
	
	

	9.2  Obtains informal feedback regarding one’s own practice from clients, peers, professional colleagues, and others
	
	
	
	
	

	9.3  Takes action to achieve goals identified during the evaluation process
	
	
	
	
	


Standard 10: Collegiality (co-lee-gee-AL-i-tee)
The school nurse interacts with, and contributes to the professional development of, peers and school personnel as colleagues.

	Competencies
	Rating

1   2    3   4
	Comments

	10.1  Shares knowledge and skills with peers and colleagues 
	
	
	
	
	

	10.2  Interacts with peers and colleagues to enhance one’s own professional school nursing practice
	
	
	
	
	

	10.3  Participates in appropriate professional organizations in a membership or leadership capacity
	
	
	
	
	


Standard 11: Collaboration

The school nurse collaborates with the client, the family, school staff and others in the conduct of school nursing practice.

	Competencies
	Rating

1   2   3    4
	Comments

	11.1  Works in partnership with clients, families and healthcare providers to effect change and generate positive outcomes
	
	
	
	
	


Standard 12:  Ethics

The school nurse integrates ethical provisions in all areas of practice.

	Competencies
	Rating

1   2    3   4
	Comments

	12.1  Delivers care in a manner that preserves and protects client autonomy, confidentiality, dignity and rights, being sensitive to diversity in the school setting
	
	
	
	
	


Standard 13: Research

The school nurse integrates research findings into practice.

	Competencies
	Rating

1    2   3   4
	Comments

	13.1  Utilizes the best available evidence, including research findings, to guide practice decisions
	
	
	
	
	

	13.2  Actively participates in research activities at various levels appropriate to the school nurse’s education and position 
	
	
	
	
	


Standard 14: Resource Utilization

The school nurse considers factors related to safety, effectiveness, cost and impact on practice in the planning and delivery of school nursing services.

	Competencies
	Rating

1   2    3   4
	Comments

	14.1  Assists the client and family in identifying and securing appropriate and available services to address health-related needs
	
	
	
	
	

	14.2  Evaluates factors such as safety, effectiveness, availability, and cost/benefits when choosing options that will result in the same expected outcome
	
	
	
	
	


Standard 15: Leadership

The school nurse provides leadership in the professional practice setting and the profession.

	Competencies
	Rating

1   2    3   4
	Comments

	15.1  Directs the coordination of care across settings and among caregivers, including oversight of licensed and unlicensed personnel in any assigned or delegated tasks as permitted by state Nurse Practice Act
	
	
	
	
	

	15.2  Displays the ability to define a clear vision, associated goals and a plan to implement and measure progress
	
	
	
	
	

	15.3  Demonstrates knowledge of the philosophy and mission of the school district and professional school nursing practice
	
	
	
	
	

	15.4  Serves in key roles in the school and work settings by participating on committees, councils, etc.
	
	
	
	
	


Standard 16: Program Management

The school nurse manages school health services.

	Competencies
	Rating

1   2   3    4
	Comments

	16.1  Conducts ongoing school health needs assessments to identify current health problems and identify the need for new programs
	
	
	
	
	

	16.2 Implements needed 

health programs, policies and procedures 


	
	
	
	
	

	16.3  Orients, trains, documents competency; supervises and evaluates health assistants and UAPs (unlicensed assistive personnel) as appropriate to the school setting
	
	
	
	
	


Professional Goals:
a Strengths

b Areas to be Further Strengthened

c Accomplishments:

d Professional Development & Impact:
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