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          Strategic Plans for
Rhode Island Certified School Nurse Teachers Association
          For  2018-2021


Mission Statement- Our mission is to enable student to achieve their optimal level of health and educational success by promoting the highest quality of school health services, by empowering Certified School Nurse Teachers through professional development, collaboration, advocacy and support.

Vision Statement- Our vision is that all Rhode Island students will be healthy, safe and ready to learn.

Goal #1- Advocacy
Goal #2- Membership
Goal #3- Advance the Practice of Professional School Nursing
Goal #4- Financial Stability

Goal #1 Advocacy
Outcomes and Strategies:
A. Actively participate in the legislative process to advocate for safe, healthy and ready to learn students- legislative committee.
B. Promote policy and legislation that support the NASN and RICSNTA vision and mission.
C. Foster partnerships with those who actively promote healthy schools and school nursing practice. NEA/AFT, ANA-RI, RIDE(ESSA), RIDOH, RI Action Coalition, RI Chapter Academy of Pediatrics, Hasbro,RI Healthy Schools Coalition,  RI Interscholastic League, Oral Health Commission,SIM (State Innovation Model), State Nurse Consultant.

Goal #2 Membership
Outcomes and Strategies:
A. Strengthen and solidify a membership that is driven toward excellence in school nursing practice.
B. Grow and retain membership by increasing visibility using marketing and technology.
C. Promote membership benefits and provide high quality member services.
D. Increase online resources and keep webpage current and relevant.
E. Increase communications and guidance for members by strengthening webpage and newsletter. Create and maintain a discussion board, facebook page, listserv/email blasts.
F. Offer programs and products that members want/desire/need.
G. Endorse and promote the core values of NASN- excellence, diversity, child wellness, ethics, leadership, integrity, scholarship, and innovation.


Goal #3 Advance the Practice of Professional School Nursing
Outcomes and Strategies:
A. Review and uphold RIDE Certification process for school nurse practice in RI.
B. Collect and utilize practice data.
C. Support research and evidence-based indicators of school nursing practice.
D. Develop and promote educational opportunities.
E. Encourage and promote national certification NBCSN, post-graduate education and advancing degrees.
F. Encourage professional growth by expanding use of technology in practice, ie; electronic health records, data collection and review, school/nurse web page, on line health education resources.
G. Recognize and promote excellence in school nursing practice with nominating colleagues for awards, ie; RICSNT of the year, Elizabeth Robinette Scholarship Award, Golden Apple, RI Monthly Nurse in a non-traditional setting, local, state and national awards.

Goal #4 Financial Stability
Outcomes and Strategies
A. Maintain fiscal responsibility and integrity
B. Maintain 501 (c) (3) status and comply with regulatory requirements. File with state of RI.
C. Board members will fully function in a legal, moral, and ethical governance role.


