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Assessment of School Nurse Performance
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School Nurse Performance Evaluation Rubric
The School Nurse Performance Evaluation Rubric is intended to be scored holistically. This means that evaluators will assess which level provides the best overall description of the teacher. The scoring process is expected to occur upon completion of each thirty (30) minute observation and post-conference.  The evaluator is to consider evidence gathered during the pre-observation conference, the observation, the post-observation conference, and classroom walkthroughs (if applicable).  When completing the performance rubric, please note that evaluators are not expected to gather evidence on all indicators for each observation cycle.  Likewise, school nurses should not be required to submit additional pieces of evidence to address all indicators.  The professionalism section of the rubric may use evidence collected during the pre-observation and post-observation conferences as well as information from the Professional Growth and/or Improvement Plan (if applicable).

	Domain 1: KNOWLEDGE

	
	Ineffective
	Developing
	Skilled
	Accomplished

	Domain 1: KNOWLEDGE
	STUDENT AND REGULATION KNOWLEDGE
(Standard 3: Outcome Identification, Standard 5: Implementation, Standard 11: Communication, Standard 16: Environmental Health)

	Nurse demonstrates little understanding of medical knowledge and nursing techniques in a school setting.



Nurse displays little or no knowledge of child and adolescent development.










Nurse demonstrates little or no knowledge of governmental regulations and resources for students available through the school or district. 



	Nurse demonstrates basic understanding of medical knowledge and nursing techniques in a school setting.



Nurse displays partial knowledge of child and adolescent development.










Nurse displays awareness of governmental regulations and resources for students available through the school or district, but no knowledge of resources available more broadly. 

	Nurse demonstrates understanding of medical knowledge and nursing techniques in a school setting.



Nurse displays accurate understanding of the typical developmental characteristics of the age group, as well as exceptions to the general patterns.








Nurse displays awareness of governmental regulations and resources for students available through the school or district and some familiarity with resources external to the school. 

	Nurse demonstrates deep and thorough understanding of medical knowledge and nursing techniques in a school setting.



In addition to accurate knowledge of the typical developmental characteristics of the age group and exceptions to the general patterns, nurse displays knowledge of the extent to which individual students follow the general patterns.





Nurse’s knowledge of governmental regulations and resources for students is extensive, including those available through the school or district and in the community. 
.
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	Domain 2: THE ENVIRONMENT

	
	Ineffective
	Developing
	Skilled
	Accomplished

	Domain 2: THE ENVIRONMENT
	CULTURE
(Standard 4: Planning, Standard 5: Implementation, Standard 5b: Health Teaching and Health Promotion, Standard 16: Environmental Health)

	Nurse's interactions with at least some students are negative or inappropriate.






Nurse makes no attempt to establish a culture for health and wellness in the school as a whole, or among students or among teachers. 
	Nurse's interactions with students are a mix of positive and negative.






Nurse’s attempts to promote a culture throughout the school for health and wellness are partially successful. 
	Nurse's interactions with students are positive and respectful. 






Nurse promotes a culture throughout the school for health and wellness.
	Students seek out the nurse, reflecting a high degree of comfort and trust in the relationship.





The culture in the school for health and wellness, while guided by the nurse, is maintained by both teachers and students.
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	CLINIC MANAGEMENT
(Standard 17: Program Management)

	Nurse’s procedures for the nursing offices are nonexistent or in disarray.





Nurse’s office is in disarray or is inappropriate to the planned activities.  Medications are not stored properly. 
	Nurse has rudimentary and partially successful procedures for the nursing office.




Nurse’s attempts to create a well-organized physical environment are partially successful. Medications are stored properly but are difficult to find. 
	Nurse’s procedures for the nursing office work effectively.





Nurse’s office is well organized and is appropriate to the planned activities.  Medications are properly stored and well organized.
	Nurse’s procedures for the nursing office are seamless, anticipating unexpected situations.




Nurse’s office is effectively organized and is highly appropriate to the planned activities.  Medications are properly stored and well organized.
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	Domain 3: ASSESSMENT 

	
	Ineffective
	Developing
	Skilled
	Accomplished

	Domain 3: ASSESSMENT
	ASSESSMENT OF STUDENT NEEDS
(Standard 1: Assessment, Standard 2: Diagnosis, Standard 3: Outcome Identification, Standard 4: Planning, Standard 5a: Coordination of Care, Standard 6: Evaluation, Standard 15: Resource Utilization)

	Nurse does not assess student needs, or the assessments result inaccurate conclusions.




Nurse has no contingency plans for emergency situations. 






Nurse’s plans consist of a random collection of unrelated activities, lacking coherence or an overall structure.
	Nurse's assessments of student needs are perfunctory. 





Nurse’s plans for emergency situations have been developed for the most frequently occurring situations but not others.




Nurse’s plans have guiding principles and include a number of worthwhile activities, but the plans do not meet the broader educational programs.
	Nurse assesses student needs and knows the range of student needs in the school.





Nurse’s plans for emergency situations have been developed for many situations.






Nurse’s plans are coherent and include supports for individual students and groups of students but some plans do not meet the broader educational programs.
	Nurse conducts detailed an individualized assessment of student needs to contribute to the program planning.




Nurse’s plans for emergency situations have been developed for many situations.  Students and teachers have been clearly instructed of their responsibilities in case of emergencies.



Nurse’s plans are highly coherent and serve to support not only the students individually and in groups, but also the broader educational programs.
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	QUALITY OF PRACTICE
(Standard 5c: Consultation, Standard 6: Evaluation, Standard 10: Quality of Practice)
	Medications are administered with no regard to state or district policies.







Nurse adheres to the plan or programs, in spite of evidence of its inadequacy.
	Medications are administered by designated individuals, but signed release forms are not conveniently stored.






Nurse makes modest changes in the nursing program when confronted with evidence of the need for change.
	Medications are administered by designated individuals, and signed released forms are conveniently stored and available when needed.





Nurse makes revisions in the nursing program when they are needed. 
	Medications are administered by designated individuals, and signed release forms are conveniently stored.  Students take an active role in medication compliance.




Nurse is continually seeking ways to improve the nursing program and makes changes as needed in response to students, parents, or teachers input.
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	Domain 4: PROFESSIONALISM

	
	Ineffective
	Developing
	Skilled
	Accomplished

	Domain 4: PROFESSIONALISM
	
PROFESSIONAL RESPONSIBILITIES
(Standard 7: Ethics, Standard 8: Education, Standard 11: Communication, Standard 12: Leadership, Standard 13: Collaboration, Standard 14: Professional Practice Evaluation)

	COMMUNICATION
The nurse fails to communicate clearly with students and families or collaborate effectively with professional colleagues.






ETHICS
The nurse fails to understand and follow confidentiality, regulations, policies and agreements.





GOALS
The nurse fails to demonstrate evidence of an ability to accurately self-assess performance and to appropriately identify areas for professional development.





HEALTH RECORDS
Nurse’s reports, records, and documentation are missing, late, or inaccurate, resulting in confusion.

	COMMUNICATION
The nurse uses a variety of strategies to communicate with students and families or collaborate with colleagues, but these approaches may not always be appropriate for a particular situation or achieve the intended outcome.



ETHICS
The nurse understands and follows district policies, confidentiality, state and federal regulations at a minimal level.





GOALS
The nurse identifies strengths and areas for growth to develop and implement targeted goals for professional growth.






HEALTH RECORDS
Nurse’s reports, records, and documentation are generally accurate, but are occasionally late. 

	COMMUNICATION
The nurse uses effective communication strategies with students and families and works effectively with colleagues to examine problems of practice, analyze student work, and identify targeted strategies.



ETHICS
The nurse meets confidential, ethical and professional responsibilities with integrity and honesty.  The nurse models and upholds district policies, state and federal regulations. 



GOALS
The nurse sets date-based short and long-term professional goals and takes action to meet these goals. 






HEALTH RECORDS
Nurse’s reports, records, and documentation are accurate, and are submitted in a timely manner.
.
	COMMUNICATION
The nurse communicates effectively with students, families, and colleagues. The teacher collaborates with colleagues to improve personal and team practices by facilitating professional dialogue, peer observation and feedback, peer coaching and other collegial learning activities.



ETHICS
The nurse meets confidential, ethical and professional responsibilities and helps colleagues access and interpret laws and policies and understand their implications in the classroom. 



GOALS
The nurse sets and regularly modifies short and long-term professional goals based on self-assessment and analysis of student learning evidence. 




HEALTH RECORDS
Nurse’s approach to record keeping is highly systematic and efficient and serves as a model for colleagues across the school.
..
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