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QUALITY

THROUGHPUT

OPERATING EXPENSE

O
m o




Quality describes effectiveness or the degree to
which we are successful in producing a desired
result. Often quality indicators are accuracy,
reliability or effectiveness.

Throughput is the demand or volume of work
completed by the system, or people served.

Operating Expenses are the sum of total costs
associated with producing quality throughput.

QT/OE is a ratio that we

want to improve over
time

g
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Is This System
Performing

Well?

ng
G“MB }J SUCCESS

Inputs >

Units per
hour

20 16

Drum or heartbeat that sets the pace for the entire system
May control the amount of throughput or value a system can produce
Activity or function that has the biggest impact on the performance of the

system

Often a highly skilled resource that takes time to gain expertise
Typically is never “starved” for work, or may have a backlog of work

Does not change over time

Critical Activity

10

>Throughput

14 18
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Using data and evidence to
inform decision-making

NASBO Annual Meeting
Big Sky, Montana
August 9, 2016

Margaret Kelly Pete Bernardy, PhD
Budget Director Results Management Coordinator
State of Minnesota State of Minnesota

NASBO brief on tools and methods (2016) m

. Performance

Management

Program
Evaluation

Predictive
Analytics

Process
Improvement
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Key Education Goals mn

Opportunity '
gap closure '
S, |

X | |
| | Third grade : ss | High school

| Kindergarten | reading High | graduation
 readiness | proficiency ; (within 4 years)

Monthly “Stat” Meetings mm

Office of Governor and Lt. Governor’s

Commissioners of: Challenge:
* Education Facilitating
* Human Services succinct remarks
* Health

* Higher Education

* Employment & Economic Development
* Housing

* Management & Budget




Performance Measurement (from a brief)

3" GRADE READING PROFICIENCY RATES VARY BY RACE

mm

White, 68%
o0 all, 55% Cha”enge:
— Ensuring
Hispanic, 36%
Black, 34%
20% agency
leaders are
AND RACIAL DISPARITIES EXIST WITHIN KEY STUDENT GROUPS HH 1
familiar with
: A/l I 7% - Al 2
American Indian [[NNNNGEGEGEGEEE 3% © American Indian
£ Asian [N 7% g Asian [ 20% the data
2 Black I 57 = Black I 2%
% Hispanic NG % » Hispanic [N 21%
% whit I 7% White I 2%
All I All I s
£ American Indian [ 3% T American Indian [ 2¢%
g Asian I 2% = Asian [ 2%
X Black [N 0= 'é_ Black [N 1o
E Hispanic I 2% “ Hispanic I 17%
White IR 3% White I <%
0% 0% 100% 0% 50% 100%

Results Based Accountability

Challenge: Using
common terms

mm
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Students %

Projecting Impact 1.0 (our preference)

1600

1400

1200

1000

800

600

400

200

proficient

330 340 350

Test score A

380 380 400

Improve

50,100

Improve into
proficiency

Projecting Impact 2.0 (agency preference)

PROPOSAL

BENEFITS

Rent Assistance for

Homeless and Highly Mobile
Families with School Age Children:
Extend the current pilot'® through
which Minnesota Housing
collaborates with the Minnesota
Department of Education to provide
rent assistance so that 130
households with school-aged children
pay no more than 30 percent of their
income on housing. Approximately
260 children would benefit from such
assistance at any given point. Of
these, approximately 110 are 3
grade or younger (ages 0-9) in a given
year.*® The program will typically
serve households for two to four
years, resulting in a new set of
families every few years.

Total New Investment:

2018: 51 million

2019: $1 million

2020: $1 million

2021: $1 million

3~ graders or younger:

2018: 5.5 million

2019: $.5 million

2020: $.5 million

2021: $.5 million

Higher household
income

110 children live in a
household that can
spend, on average,
$7,000 additional
dollars on expenses
other than housing?®

Fewer household
maves

110 children average
fewer household moves,
avoiding the distress
caused by housing
instability and switching
homes.?°

Fewer school moves
100 children average 25
percent fewer school
moves, thereby
avoiding disruption that
impedes learning®®

Improved attendance
100 children miss an
average of 1 percent
fewer days of school,
facilitating additional
opportunities for
learning.2?

Less overcrowding
110 children will be less
likely to experience
overcrowded housing.2?

IMPACTS

Kindergarten

readiness
10 children
average a
medium

provement 7

3 grade reading
32 children
average a
medium
provement 22
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Other tools m"

*Integrated data systems

*Predictive analytics

Up Next: Regional Summits... m"

Koochiching

49.2%
(65)

Lake
69.2%
(63)

Minnesota Northland

Minnesota 75.7%

Percent of third graders reading at grade level .. v

8/9/2016



...and Biennial Budget Development m1

STATE FUNDING: $22.8 billion FEDERAL FUNDING: $7.6 billion

Minnesota Department of Education epartment o e ent of Human
$17.4 billion i i

$3.9 billion

Other $0.2 billion

Themes from our experience mj

*Borrow from others
*Make it relevant to your partners

*Be resilient when you stumble
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