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Good afternoon, everyone and thanks for joining us for this session.
Sounds like you have had a great 2024 RBS Workshop so far, and to keep things rolling strong when you get back home,  the Engineering, Reporting and Analysis Committee (ERAC) has some extra goodies to provide you with today to (hopefully) make incorporating, interpreting and using the latest updates to the  Coast Guard’s incident reporting policy a bit less complicated moving forward.
For those of you whom I have not met yet, I am Tammy Terry, and I am the current Chair for the ERAC Committee. However, in full disclosure, I am putting on the hat of a Marketing and Outreach Manager today to showcase some of ERAC’s latest products and resources
Before we start our session today, I would like any of our current ERAC Committee Members, or any of you that are former ERAC-ites or other  Committee/staff members that have been engaged at any level on the recent Recreational Boating Incident Reporting Policy work to stand up… keep standing up for a moment…
First and foremost, thank you to all of you for your efforts  on this important work, please give them some applause -  and to those of you still in your seats, please take note of those standing if you have questions after our presentation today -  reach out to any of them, myself, or our NASBLA liaison Deb Gona if you want additional information – or better yet, if you are interested in participating in any of ERACs work going forward… thank you, you can sit down…
Now… let’s get started…






In the beginning…

This Photo by Unknown Author is licensed under CC BY-NC-ND

Presenter Notes
Presentation Notes
So as I was preparing for today’s session, I went back into the archives and found this photo of one of the first ERAC meetings… … just kidding…

But I did notice that there are a lot of new names and faces at the Workshop this year, so I hope those of you who are already familiar with ERAC’s work on this project will indulge me for a moment in order to give a little background to our newbies on the history and reasons behind the development of the tools and resources we are going to share today…

https://researchoutreach.org/articles/discovering-first-early-modern-humans-left-africa/
https://creativecommons.org/licenses/by-nc-nd/3.0/


WHY ERAC?
• Looks for patterns and trends in boating incidents to 

try to mitigate risk factors

• Partners with the States and U.S. Coast Guard to 
improve incident reporting and other recreational 
boating safety data

• Actively promotes uniformity and best practices

• Stays informed about other organizations’ activities 
of mutual interest (e.g., NBSAC, ABYC, NMMA)

• Serves as participants on or resources to other 
NASBLA committees, panels, and grant projects

Presenter Notes
Presentation Notes
So you might be asking yourself, why is ERAC doing this work on behalf of the states…

The explanation lies in this quick recap of the various roles that ERAC plays aa a committee – with special emphasis on two key items where the committee ‘plugs in’ on this topic:

We partner with the States and the US Coast Guard to help improve incident reporting and other recreational boating safety data

For those of you who are ‘data geeks’, you know the old phrase ‘garbage in, garbage out’? ERAC looks for opportunities to improve the data coming in so we have better analysis outcomes

And a part of that is looking for ways to promote uniformity and best practices in the way that states collect and enter data into BARD, also mentioned in ERAC’s work

So those two core components of our committee have led us into a lot of  work  over the years on  improving incident reporting data in general, and developing tools and resources to make sure all of our cats are being herded in the same direction when it comes to reporting…

And specifically for today’s presentation, I want to draw your attention to some of our most recent work…




Recent ERAC 
Work on 
Incident 

Reporting

August 2020

NASBLA member-accepted 
recommendations emerging from 
the Recreational Boating Incident 
Reporting Policy Project delivered 

to USCG

2021–2022 
Cycle

Reinstatement of work on incident 
reporting policy with receipt of 
Coast Guard policy responses to 

recommendations

2022–2023 
Cycle

Review of CG-BSX                   
Policy Letter 23-01; begin work 

on clarifications, tools, resources 
for implementation

2023–2024 
Cycle

Rolling out (3) initial tools 
and associated resources; 

exploring anything else 
that might be needed

Presenter Notes
Presentation Notes
So… by way of a very  brief history of the last four years … 

In August 2020, NASBLA delivered a set of member-accepted recommendations from the Recreational Boating Incident Reporting Policy Project to the USCG
This effort was substantial, involving ERAC (on behalf of NASBLA), with additional state representation and USCG staff representation, and A LOT Of conversations and calls over a few years.  It resulted in consensus recommendations  for policy  reform in just about every aspect of recreational boating incident reporting
We reinstated work on the project in the 2021-2022 cycle as we awaited official word from the USCG leadership on their response to these recommendations. As we waited on Coast Guard action, we started work toward identifying  best practices and guidance for several of the recommendations.
When the Coast Guard responded to one section of the recommendations via its release of CG-BSX Policy Letter 23-01 on Incident Reporting in January 2023 it became apparent that additional tools and resources would be needed  to help facilitate uniformity  in the implementation of the letter’s primary directions on 1) which boating incidents require a federal report, as well as 2) incorporating incident type terms and definitions first developed in a preceding Coast Guard/ERAC collaborative project accepted by NASBLA membership in 2012 and updated in 2020 (SEE; I TOLD YOU WE HAVE BEEN DOING WORK IN THIS AREA FOR A WHILE )
So... That brings us to our current charge cycle, and after a revision to the Policy Letter, released in  September 2023, the committee now has three tools – two already available, and one imminent - and additional resources to share with all of you





ERAC’s New Tools for 
Your Toolbox

• Checklist of Implementation Tasks 
for the States

• Frequently Asked Questions (FAQs)
• Reporting Decision Graphic (quick 

reference tool) and Decision Detail
• Other complementary resources on 

NASBLA-ERAC maintained web 
pages 

Presenter Notes
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So here is a quick overview of the items we are going to discuss with you today:

A checklist tool for making sure that your programmatic areas are in alignment with the new incident reporting policies that became effective in January of this year

A Frequently Asked Questions tool to provide you with some answers to common questions regarding the incident reporting policy letter and incident reporting in general

A set of complementary tools: a Decision Graphic (a quick reference) and a Decision Detail to assist you in determining reportability for recreational boating incidents

And associated additional resources found on both a dedicated page for Incident Reporting and the committee’s long-standing Lighthouse pages on the NASBLA website




Released and originally 
intended for use before 
CG-BSX 23-01, CH-1 
became effective January 
2024

Still useful as a 
confirmation check on 
actions to take before the 
start of boating season

Includes details related to 
training, forms, digital 
systems, and other 
considerations

Checklist of 
Implementation 

Tasks for the States

Presenter Notes
Presentation Notes
So let’s start with the Checklist of Implementation Tasks for the States…

This tool has been available for a while on NASBLA’s website, and was originally intended to be used by the states in the lead-up to the effective date of the Incident Reporting Policy in January 2024. 

Even though that date has passed, and especially if you know you still have some work to do to be in alignment, this tool is still useful to use as a check against your work to make sure you haven’t missed anything.

The tool includes details on actions needed in the areas of training, forms, digital systems, and other areas of consideration.



Let’s Take a Look: 
Checklist of Implementation 

Tasks for the States
• Where do I find it? 

• Linked at Resources – Incident Reporting page 
(https://www.nasbla.org/nasblamain/lighthouse
/incident-reporting-resources) 

• How do I use it?
• Review checklist to identify the reporting systems, 

forms, training and related matters that your state 
still needs to bring into alignment with CG-BSX 
Policy Letter 23-01, CH1

• Use the sample “to do” chart, also available in an 
editable Word format, to create your own “to do” 
list

Presenter Notes
Presentation Notes
Taking a closer look, you can find the tool at the link provided here… and it looks like this (general tour of tool online if Internet is working)…

In terms of how best to use the tool, we would recommend that you review the checklist to make sure that everything has been addressed, and if you are still working through some items or see something you might have overlooked, you can use the sample ‘To Do’ chart (in editable Word) to capture and track those items.



https://higherlogicdownload.s3.amazonaws.com/NASBLA/76594a34-f3a1-4916-95ac-1e9c872170cc/UploadedImages/advocacy/committees/ERAC/Checklist_of_PL_implementation_tasks_for_states_and_sample_to-do_chart_Dec_2023.pdf
https://higherlogicdownload.s3.amazonaws.com/NASBLA/76594a34-f3a1-4916-95ac-1e9c872170cc/UploadedImages/advocacy/committees/ERAC/Checklist_of_PL_implementation_tasks_for_states_and_sample_to-do_chart_Dec_2023.pdf
https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources
https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources


Answers some of the most 
common questions regarding 
the incident reporting 
guidance in CG-BSX 23-01, 
CH-1

FAQs are grouped by topic
 Thresholds (damage and 
injury)
 “Reportable” vs “Non-
Reportable” occurrences
 Documentation

This is a living document and 
will be updated with 
additional FAQs as they arise

Frequently Asked 
Questions (FAQs)

Presenter Notes
Presentation Notes
Moving on to my personal favorite new tool – the Frequently Asked Questions…

This tool answers some of the most common questions that have already come up or are very likely to come up regarding incident reporting policy guidance – those things that often result in deep philosophical discussions - so we are trying to save you some time by recapping the discussions between our ERAC reps and USCG staff into more concise explanations and understandings. 

The FAQs included are grouped into three current areas:
	- Thresholds – generally related to damage or injury
	- Reportable vs Non-Reportable occurrences
	- and Documentation

While available to you now, this tool is intended to be a ‘living document’ and will continue to be appended to as certain questions inevitably continue to rise to the top.



Let’s Take a Look: 
Frequently Asked Questions 

(FAQs)

• Where do I find it?
• https://www.nasbla.org/nasblamain/lighthouse/faqs2024 

• How do I use it?
• Take a stroll through the tool to see what it includes 

and/or refer to it when you think you have a question it 
might answer

• If you find anything that you think we missed or should be 
added, let us know! See the top of the FAQ page for 
information on how to do that.

Presenter Notes
Presentation Notes
Digging a little deeper, you will find this tool at this location and it looks like this… (general tour of tool online if Internet is working)…

This one is pretty self-explanatory in its use, but I would encourage you to take a look through the list of topics and questions sometime – BEFORE you might need to use it – in order to get a feel for what is included

AND 

Even more importantly, be an active participant in making this tool even better – if you know of another FAQ that we should consider including – please let us know!

https://www.nasbla.org/nasblamain/lighthouse/faqs2024
https://www.nasbla.org/nasblamain/lighthouse/frequently-asked-questions


Complementary tools to 
address ‘Which 
Recreational Boating 
Incidents Require a Report 
to the USCG’?

Decision Graphic is 
intended as one 
page/double-sided; for 
use in field by 
Officers/Investigators

Decision Detail includes 
additional details for more 
intensive desk review

Reporting Decision 
Graphic and 

Decision Detail

Presenter Notes
Presentation Notes
Also being added to the toolbox, but not quite ready for prime time, are a Reporting Decision Graphic and accompanying Decision Detail tool. 

These are complementary tools with common information, but are intended for different audiences and situations. We all serve different roles, and have preferred learning styles, so we believe that the combination of tools – at least initially -- will allow us to serve multiple user groups:

Officers and Investigators in the Field – Decision Graphic 
One page, double-sided; flowchart style
Content is concise
Use while on scene in the field

For Administrative Staff (or Officers/Investigators  when back at the office) – Decision Detail
Detailed reference for more intensive desk review





Let’s Take a Look: 
Decision Graphic 

(quick reference)

• Where do I find it?
• Will be linked from the Resources – Incident 

Reporting page at 
(https://www.nasbla.org/nasblamain/lighthouse/in
cident-reporting-resources

• How do I use it?
• Keep it handy in the field or at your desk to 

determine federal reportability for incoming 
incident reports

• Share it with others so they know this resource is 
available!

Presenter Notes
Presentation Notes
A version of this graphic was produced as part of the 2020 Incident Reporting Project Recommendations that I mentioned earlier and it was one of the more popular features at that time. We have reason to believe – even in this “primitive form” -- that this updated version also will be a favorite.

A core group of Officer/Investigators were given a sneak peek to see if this tool would be an asset to them, and the overwhelming response was that it would. The “best practices” team is doing some final work based on this latest review and we look forward to releasing it within the next few weeks.

So, once it is released, we encourage you to keep it at hand and reference it as needed, but just as with the FAQs, it would be helpful if you reviewed it BEFORE you need it, so you know what is in there. 

And – and I should have mentioned this on the other tools as well … All of these tools are intended to benefit the states in implementing this latest federal policy AND  provide more uniform reporting actions toward better incident data for analysis and RBS program evaluations – so, while we as a committee will do our best to get the products out, you can help by sharing with colleagues and target audiences in your agencies.

https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources
https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources


But wait… 
There’s More!        
(MUCH More!)

• Boating Incident Reporting Policy 
Resources Page

• The NASBLA Lighthouse

• Undergoing renovation

Presenter Notes
Presentation Notes
So, no… you don’t get out of the session early… we have some more value-added items for you today as well…

Specifically, we want to draw your attention to two important web pages on NASBLA’s web site:

The Boating Incident Reporting Policy Resources Page

AND

The NASBLA Lighthouse page



Boating Incident 
Reporting Policy 
Resources Page

Presenter Notes
Presentation Notes
The Boating Incident Reporting Policy Resources Page is new(er) and brings all of the tools we have talked about today into one place, with even more resources.

On this page you will find links to:
the latest version of the Incident Reporting Policy Letter
the Checklist, FAQs, and as they become available, the Decision tools
The Incident (event) type terms and definitions, cross-referencing the pre-policy letter options to the current options
Recordings of National Webinars presented by the Coast Guard in partnership with NASBLA/ERAC on the topic
A full set of the consensus recommendations from 2020 for reference
And additional related policy guidance and best practices developed by ERAC over the years on other aspects of incident reporting



Let’s Take a Look: 
Boating Incident Reporting 

Policy Resources Page

• Where do I find it?
• https://www.nasbla.org/nasblamain/lighthouse/inci

dent-reporting-resources

• How do I use it?
• Refer back here when you have a question or are 

looking for a refresher on boating incident reporting 
policy

• Share it with others so they know this resource is 
available!

Presenter Notes
Presentation Notes
The link can be found here – and let’s take a quick look… (general tour of tool online if Internet is working)…

With regard to use, again, I would recommend a quick perusal of the contents BEFORE you need it, and be sure to come back here if you need some guidance – no matter what is it, if it related to incident reporting policy, you will probably find it here.

And also again, please share! Widely!

https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources
https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources
https://www.nasbla.org/nasblamain/lighthouse/incident-reporting-resources


NASBLA 
Lighthouse

Presenter Notes
Presentation Notes
And our other additional resource, the NASBLA Lighthouse, has been around for while…

I want to do a quick poll by a showing of hands:

How many of you know what the NASBLA Lighthouse is about or contains?

How many of you can reach the page in 1 minute or less once on the NASBLA website?

How many of you have searched for and/or found a resource you needed through the Lighthouse?

How many of you have visited the Lighthouse page five times or more since it  was created?

Thank you for your responses – they are very helpful.

We have identified that while ERAC has provided a ton of resources via the Lighthouse pages, we still have work to do toward making things easier to locate within the site AND we need to do a better job of notifying/making all of you aware that these resources are out there for you.

In addition to our incident reporting work, ERAC has  another charge  that is trying to remedy these issues. We expect to roll out a reorganized site within the next few months. In the meantime, though….. 





Let’s Take a Look: 
The Lighthouse

• Where do I find it?
• https://www.nasbla.org/nasblamain/lighthouse/nasbl

a-lighthouse

• How do I use it?
• Range of guidance tools, resources and policy products
• Incident Reporting is included, but there is much more
• Provide input as renovations begin
• Participate in discussions if that feature can be 

developed

Presenter Notes
Presentation Notes
In the meantime, you can still find the existing site here… (general tour of tool online if Internet is working)… 

For those of you who DIDN’T know what the Lighthouse is about or what it contains – you will find a quick recap on the landing page, noting that it contains a range of guidance tools, resources and policy products available here for your use.

Incident Reporting does take up some significant real estate in the catalog of items available, but not everything is related to that area.

So please take a look if you haven’t already, or re-browse if you haven’t visited in a while, and feel free to provide any additional suggestions as our renovations are underway – good or bad. We will be talking about this topic at our committee meeting tomorrow, so if you have any immediate thoughts, try to catch up with one of us this afternoon and share what you have.



https://www.nasbla.org/nasblamain/lighthouse/nasbla-lighthouse
https://www.nasbla.org/nasblamain/lighthouse/nasbla-lighthouse
https://www.nasbla.org/nasblamain/lighthouse/nasbla-lighthouse


OK, Not Really… BUT… Recap….

This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-NC

Presenter Notes
Presentation Notes
So that was our pitch for these new products – just three easy payments of… 

Again, just kidding, but to recap…

https://infamyorpraise.blogspot.com/2010/03/round-tuit-21.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.pngall.com/flash-sale-png/download/26912
https://creativecommons.org/licenses/by-nc/3.0/


Your Incident 
Reporting Toolbox: 
Starter Edition

Includes everything described today

Checklist of Implementation Tasks for the 
States

Frequently Asked Questions (FAQs)

Decision Graphic and Decision Detail

Boating Incident Reporting Policy 
Resources Page with Links

NASBLA Lighthouse

Presenter Notes
Presentation Notes
The Incident Reporting Toolbox Starter Edition includes everything mentioned today.

It’s a great value, but we think we can do even better…





Your Incident 
Reporting Toolbox: 
Deluxe Edition

 Okay, we’re intrigued.  

    How do we get THIS product?

This Photo by Unknown Author is licensed under CC BY-NC

Presenter Notes
Presentation Notes
If you want the deluxe toolbox going forward, we need your help to get it ready…

Just a few quick questions before we let you go today…



https://www.flickr.com/photos/dragonpreneur/6402628145
https://creativecommons.org/licenses/by-nc/3.0/


Your Incident Reporting 
Toolbox: Deluxe Edition

What we need to know from you:
Are there other products/resources/guidance you need in the near term regarding the 
incident reporting policy CG-BSX 23-01, CH-1 that you didn’t hear mentioned today? 
What about resources for other aspects of incident reporting? 
What format(s) do you generally prefer for products? (e.g., written documentation; videos, 
interactive Apps; something else?)
How much time would you spend using an individual product to accomplish your work?
Best method for notifying you of new materials?

This Photo by Unknown Author is licensed under CC BY-NC

Presenter Notes
Presentation Notes

First, what are your initial thoughts on the products we’ve shared with you today?

By a show of hands, how many of you expect to see practical uses within your agency or organization for the:

	- Implementation Checklist?
	- FAQs
	- Decision Graphic/Detail

	- Incident Reporting Web Page
	- Lighthouse Page
		
SETTING ASIDE ANYTHING BARD-RELATED FOR THE MOMENT, Is there anything else you would suggest we address with regard to the policy letter?

What about resources for other aspects of incident reporting (AGAIN, NOT INCLUDING BARD)?

I know it can be tough to remember these things in the moment, so if you think of something later on – while you are still here, or when you get back home – drop us an email or give us a call.

IF TIME ALLOWS: 

Next, generally. what formats for delivery appeal the most to you – everyone has different learning styles?
	Written documentation
	Video presentation
	Interactive Apps
	Something else


And finally, when we have new materials developed for your use, where are you most likely to see a notification that they are available?
	BLA Brief/NASBLA Newsletter article – Web page banner - Email

https://www.flickr.com/photos/dragonpreneur/6402628145
https://creativecommons.org/licenses/by-nc/3.0/


Questions? 

tamara.terry@dnr.ohio.gov

Presenter Notes
Presentation Notes
Alright! That wraps us up for today…

Thank you for your time and attention  - and please reach out with any questions.

You can contact me directly via the email here, or you can reach out through our NASBLA liaison Deb Gona (point her out) at deb@nasbla.org.

And if you are waiting on flight out tomorrow, and not involved in any of the other policy committees that will be meeting, please feel free to stop in and see the most exciting NASBLA committee in action in Crimson Clover starting at 8:00 a.m. – hope to see you there!

mailto:tamara.terry@dnr.ohio.gov
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