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What Do You Think?

By a show of hands, 
how many of you have ever gotten a request for clarifying information from the USCG?
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Report

Narratives Importance of good 
narratives

Essential elements of a good 
narrative

Audience participation – 
Good Narrative/Bad Narrative



Importance of good narratives

State RBS Programs:

Law Enforcement

Education

Regulation/Law Development
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Importance of good narratives

BARD Report Alignment With:

 Incident Type

 Incident Cause

 Other Data in Report
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Narratives



Essential elements 
of a good narrative
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Elements of a Good Narrative

Description of Relevant Facts
• Noteworthy Details
• Cross-check the incident types/events
• Other Details
• Clarifying Aspects that Are Unknown

Conclusion
• Support contributing factors
• Describe law violations



Narrative:
Description 
of Relevant 
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Narrative:
Conclusion
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Conclusion
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REVIEW OF INCIDENTS



https://www.youtube.com/shor
ts/jpP59l90pNE?feature=share

https://www.youtube.com/shorts/jpP59l90pNE?feature=share
https://www.youtube.com/shorts/jpP59l90pNE?feature=share


“Blew it to 
smithereens.  It was 
blown into the sky in a 
ball of smoke and fire.”

THE
NARRATIVE



What is this to 
you?



• Do NOT include personal 
identifiable information (unless 
your state specifies).

• Do NOT include boat names, HIN 
numbers, registration numbers, 
etc.

• Describe only significant details 
about the surroundings and 
activity prior to the incident.

BEST 
PRACTICES 

REVIEW



• Include these if the information is 
noteworthy or remarkable:

• Time Period
• Location
• Mode of Operation
• Direction of Travel
• Location of Passengers/Gear
• Activity
• Weather and Water Conditions
• Language Barrier
• Age of Involved Parties

BEST 
PRACTICES 

REVIEW



• Cross-check Incident 
Types/Activity covered in the 
report fields.

• Support the Incidents 
Contributing Factors.

• Details about injuries, cause of 
death, toxicology.

• Describe Violations

BEST 
PRACTICES 

REVIEW



• Does your narrative support 
your diagram?

• Make sure you have told what 
happened in the incident and 
why it happened.

BEST 
PRACTICES 

REVIEW



THE
NARRATIVE

OWNER called to report that his vessel sank on the 
afternoon of 6/28/2023 at approximately 1:30. HE 
explained that he was parked on the boat ramp and 
that he had just unhooked all the straps on his vessel.  
He stated that he began to back down the boat ramp 
and his truck began to slide down the ramp due to 
someone dumping a large quanity of deer guts and hay 
on the ramp. 
he explained that his truck then came to a sudden stop 
and the caused his vessel to slilde off his trailer and 
into the river. OWNER explained that the boat went 
about 30 yards out in to the river and then did a nose 
dive, causeing it to take on water. The boat eventually 
sank. 
OWNER has a friend that does recovery on vessel and 
plans to help him recover the vessel around 1300 hours 
on this date. OWNER explained that he had just put a 
brand new 15 hp suzuki engine on the vessel and 
completed multiple upgrades to the vessel. No injuries 
were reported.
No further details.

ORIGINAL 



Lets Break it 
Down!

“Cause it’s 
BAD”



PARAGRAPH 1 (ORIGINAL):
“OWNER called to report that his vessel 
sank on the afternoon of 06/28/2023 at 
approximately 1:30. HE explained that he 
was parked on the boat ramp and that he 
had just unhooked all the straps on his 
vessel.”  
PARAGRAPH 1 (REVISED):
The owner of vessel (v1), called DNR to 
report that his vessel sank on the afternoon 
of 06/28/2023 at approximately 1330 hours. 
He explained that he was parked on the boat 
ramp and that he had just unhooked all of 
the trailer tie-down straps on his vessel.

Relevant Information?
PII?
Date/time?

Break 
Down



PARAGRAPH 2 (ORIGINAL):
“He stated that he began to back down the 
boat ramp and his truck began to slide 
down the ramp due to someone dumping a 
large quanity of deer guts and hay on the 
ramp.” 

PARAGRAPH 2 (REVISED):
The owner stated that while backing 
down the launch, his vehicle began to 
slide as a result of a significant amount 
of deer remains and hay that had been 
improperly disposed of at the ramp.

Relevant Information?
Re-wording?

Break 
Down



PARAGRAPH 3 (ORIGINAL):
he explained that his truck then came to a 
sudden stop and the caused his vessel to 
slilde off his trailer and into the river. OWNER 
explained that the boat went about 30 yards 
out in to the river and then did a nose dive, 
causeing it to take on water. The boat 
eventually sank. 

PARAGRAPH 3 (REVISED):
He then explained that his truck came to an 
abrupt stop, which caused the vessel to slide off 
the trailer and into the river. The owner stated 
that the boat drifted approximately 30 yards out 
into the river, where it encountered rough 
waters. As a result of the unstable water 
conditions, the bow of the vessel was swamped, 
causing it to rapidly take on water. Shortly 
thereafter, the vessel capsized and sank.

Incident causes or 
contributing factors?
Typographical Errors?
Relevant Information?

Break 
Down



PARAGRAPH 4 (ORIGINAL):
OWNER has a friend that does recovery on 
vessel and plans to help him recover the 
vessel around 1500 hours on this date. 
OWNER explained that he had just put a brand 
new 15 hp suzuki engine on the vessel and 
completed multiple upgrades to the vessel. No 
injuries were reported. No further details.

PARAGRAPH 4 (REVISED):
No injuries were reported, and the vessel 
was determined to be a complete loss.  
The owner estimated the value of the 
vessel to be approximately $2,500 and 
that he will be responsible for the 
vessel's recovery.   

Relevant Information?

Break 
Down



Final
 Version

The owner of vessel (v1), called DNR to report that his 
vessel sank on the afternoon of 06/28/2023 at 
approximately 1330 hours. He explained that he was 
parked on the boat ramp and that he had just unhooked all 
of the trailer tie-down straps on his vessel.

The owner stated that while backing down the launch, his 
vehicle began to slide as a result of a significant amount 
of deer remains and hay that had been improperly 
disposed of at the ramp.

He then explained that his truck came to an abrupt stop, 
which caused the vessel to slide off the trailer and into the 
river. The owner stated that the boat drifted approximately 
30 yards out into the river, where it encountered rough 
waters. As a result of the unstable water conditions, the 
bow of the vessel was swamped, causing it to rapidly take 
on water. Shortly thereafter, the vessel capsized and sank.

No injuries were reported, and the vessel was determined 
to be a complete loss.  The owner estimated the value of 
the vessel to be approximately $2,500 and that he will be 
responsible for the vessel's recovery.   

Relevant Information?
Noteworthy Details?
Justification of Causes?



On Sunday June 1, 2025, a group of 
individuals in 10-20 vessels went to ride 
and find a sandbar to hang out on the 
Smith river.  While on the sandbar two 
boaters decided to go for a ride, Sam 
Brown (vessel #1) rode upstream and 
Robert Red (Vessel #2) rode downstream. 
After a period of time the two vessels 
returned to the sandbar as they were 
approaching with Brown in Vessel #1 
traveling downstream and Red in Vessel #2 
traveling upstream, both vessels moved to 
the south bank of the river to avoid the 
throwing as big of a wake through the 
vessels and the people on the North bank.
As they rounded the bend they collided 
head on ejecting Brown from his vessel. 
After Brown was ejected he was struck by 
a propeller on his right arm sustaining 
propeller cuts from his wrist all the way to 
the middle of his back.

THE
NARRATIVE



PARAGRAPH 1 (ORIGINAL):
On Sunday June 1, 2025, a group of individuals 
in 10-20 vessels went to ride and find a 
sandbar to hang out on the Smith river.  While 
on the sandbar two boaters decided to go for a 
ride, Sam Brown (vessel #1) rode upstream 
and Robert Red (Vessel #2) rode downstream. 

PARAGRAPH 1 (REVISED):
On Sunday, June 1, 2025, the DNR received a 
report of a serious injury boating incident that 
occurred on the Smith River. At the time of the 
incident, the operator of Vessel 1 was navigating 
downstream, while the operator of Vessel 2 was 
navigating upstream. Both vessels were 
approaching a bend in the river near the gas line 
crossing, situated between the Highway 54 and 
Highway 51 boat ramps.

Relevant Information?
PII?
Date/time?

Break Down



PARAGRAPH 2 (ORIGINAL):
After a period of time the two vessels returned 
to the sandbar as they were approaching with 
Brown in Vessel #1 traveling downstream and 
Red in Vessel #2 traveling upstream, both 
vessels moved to the south bank of the river to 
avoid the throwing as big of a wake through the 
vessels and the people on the North bank.

PARAGRAPH 2 (REVISED):
As the vessels approached the bend in the 
river, both operators observed several other 
vessels beached along the north bank. To 
minimize wake impact on those vessels and 
individuals nearby, both operators navigated 
along the south bank of the river.

Relevant Information?
Re-wording?

Break Down



PARAGRAPH 3 (ORIGINAL):
As they rounded the bend they collided 
head on ejecting Brown from his vessel. 
After Brown was ejected he was struck by a 
propeller on his right arm sustaining 
propeller cuts from his wrist all the way to 
the middle of his back.

PARAGRAPH 3 (REVISED):
Both vessels were reportedly traveling at an 
approximate speed of 40 miles per hour. As they 
navigated the bend in the river, neither operator 
was able to maneuver in time, a head-on 
collision then occurred, resulting in the ejection 
of the operator of Vessel 1. Upon entering the 
water, the individual was subsequently struck 
by the propeller of Vessel 2, sustaining severe 
lacerations to the right arm, extending from the 
wrist to the mid-back region.

Relevant Information?
Missing Information?
Re-wording?

Break Down

Speed?

Which vessel caused the 
injury?



This is the last paragraph in the original 
report.  Is this narrative complete?

Break Down



Break Down
On Sunday, June 1, 2025, the DNR received a report of a 
serious injury boating incident that occurred on the Smith 
River. At the time of the incident, the operator of Vessel 1 
was navigating downstream, while the operator of Vessel 
2 was navigating upstream. Both vessels were 
approaching a bend in the river near the gas line crossing, 
situated between the Highway 54 and Highway 51 boat 
ramps.

As the vessels approached the bend in the river, both 
operators observed several other vessels beached along 
the north bank. To minimize wake impact on those vessels 
and individuals nearby, both operators navigated along 
the south bank of the river.

Both vessels were reportedly traveling at an approximate 
speed of 40 miles per hour. As they navigated the bend in 
the river, neither operator was able to maneuver in time, a 
head-on collision then occurred, resulting in the ejection 
of the operator of Vessel 1. Upon entering the water, the 
individual was subsequently struck by the propeller of 
Vessel 2, sustaining severe lacerations to the right arm, 
extending from the wrist to the mid-back region.

What is missing?
EMS response?
Damage to vessels?
Were the vessels seized?
Violations?
The full summary?



PARAGRAPH 4 (NEW):
Emergency medical services responded to 
the scene and provided treatment to the 
operator of Vessel 1, who sustained severe 
lacerations after being struck by the 
propeller of Vessel 2. The operator was 
subsequently transported to General 
Hospital for further medical treatment.
Both vessels were seized and transported to 
the DNR boat incident compound. The 
collision resulted in approximately $1,000 in 
damage to Vessel 1 and $500 in damage to 
Vessel 2. 
The investigation found that neither operator 
was maintaining a safe speed necessary to 
take appropriate action to avoid a collision. 
As a result, both operators were cited for 
reckless operation.

Break Down



Did you…
• Remove all PII in accordance with 

your agency policy?
• Include all noteworthy details 

preceding the incident?
• Include information such as 

toxicology results or cause of 
death determinations or injuries?

• Explain why some aspects of the 
investigation might not be know or 
why some details might be 
pending?

Final 
Checklist



Did you (continued)…
• Justify why you chose the incident 

causes or contributing factors?
• Describe any violations to state 

laws or local ordinances?
• Make sure your narrative supports 

your diagram (if there is one)?
• Make sure you have told what 

happened in the incident and why 
it happened?

Final 
Checklist



Remember
Trying to decide if some 
aspect of the report should be 
included?
Ask yourself:

 “Does this detail significantly enhance 
the reader’s understanding of what contributed 
to the accident”

If “YES” – include it!



CALL TO 
ACTION

TAKE YOUR TIME

PROOFREAD

BE THE PROFESSIONAL



Thank you!



NASBLA – Incident ResourcesNASBLA – Lighthouse



NASBLA - Writing Report Narratives Join the discussion: Forum on NASBLA Connect 
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