

NASBLA CRBP Mission Statement and Purpose
Mission: The CRBP Program Commission establishes competencies for Recreational Boating Professional excellence and certifies individuals who have mastered the CRBP body of knowledge. 

Purpose, Composition, and Meetings
[bookmark: _Int_qqvR8n07]Purpose and Name: The CRBP Commission is an independent certifying body of NASBLA’s CRBP Program. The CRBP Commission awards the Certified Recreational Boating Professional credential and is responsible for recommending policy and standards related to the CRBP Program to The NASBLA Executive Board and implementing once approved.

Composition: The Commission is composed of up to 7 members that represent primary stakeholder groups as defined by the Commission: CRBPs, NASBLA membership, and staff. Each stakeholder of interest is represented by the Commission. At least 3 members must have earned and maintained the CRBP designation and are currently employed by a qualifying organization. At least one member without the CRBP designation should be selected. The non-credentialed member’s role is to bring a perspective to the decision-making of the CRBP Program that is broader than the credentialed members and to help balance the program’s role in protecting the public while advancing the interests of CRBPs. The non-credentialed member(s) represent consumer, member, and public interests, brings innovative ideas and goals to the CRBP Commission to ensure the general interest is valued, contributes an unbiased perspective, encourages consumer-oriented opinions, and brings additional accountability and responsiveness. The non-credentialed member(s) shall be an individual who represents both direct and indirect users of CRBP skills and services, who works within a qualifying industry capacity, and is interested in the ethical and professional behavior of CRBPs.  Members are selected to represent a diversity of expertise.

Terms of Service: Commission members serve staggered terms of service for a maximum of 3-years per term, limited to two consecutive terms. Staggered terms will prevent the loss of no more than 3-members in any given year.

Selection: IAW NASBLA Policy

Meetings: IAW NASBLA Policy

Commission Responsibilities
1. Set the strategic direction for the CRBP Program.
2. Act to assure fiduciary responsibility to the CRBP Commission.
3. Establish, monitor, and revise, as needed, the standing rules, policies and procedures related to the CRBP Program. All standing rules and policies shall be reviewed annually.
4. Initiate periodic job analysis studies and utilize the results to keep the CRBP assessment specifications current.
5. Develop, monitor, and revise, as needed, the CRBP initial and renewal application criteria and forms. 
6. Update and approve authoritative literature for each domain. Determine and approve the passing score for each CRBP assessment. Ensure an adequate supply of up-to-date questions for each domain. 
7. [bookmark: _Int_8d8woy32] Credentialling is handled by a third-party vendor, who shall establish and set fees for CRBP application, assessments, and renewal. All third-party vendor, fees, and fee policies shall be approved by the NASBLA Executive Board.
8. Ensure certification program staff adequately monitor CRBP assessments for policy compliance and quality improvement. 
9. Respond to concerns and recommendations by CRBP candidates and credentialed CRBPs about the CRBP Program.
10. Confer CRBP designation upon qualified candidates and revoke designation as appropriate.
11. Attend CRBP Commission meetings and serve on CRBP committees, task forces, or other official functions as requested by the Commission Chair. 
12. Actively promote the CRBP Program. 


Committees
Standing Committees: Standing Committees are formed by the Commission and have continuing duties and/or responsibilities to consider and/or act on in certain matters related to the purposes of the CRBP Commission. These standing committees shall be named, and their specific purposes and responsibilities enumerated by IAW NASBLA Policies and Procedures. 

Task Forces: Task Forces are formed by the Commission to consider specific matters and/or complete specific tasks related to the purposes of the Commission and not otherwise assigned to standing committees. Task Forces are dissolved upon completion of their tasks. 

Selection: IAW NASBLA Policy

Meetings: IAW NASBLA Policy

Commission, Committee, and Task Force Confidentiality and Security
As the CRBP Commission administers a certification program, CRBP Commission members, Committee members, and Task Force members will, at times, learn of confidential or sensitive information regarding CRBP applicants or credentialed CRBPs including, but not limited to, such information as assessment scores, disciplinary actions, and academic performance. This information is to be kept confidential and secure in perpetuity and should only be discussed or disclosed, when necessary, with other Commission, Committee, Task Force members, and staff or as necessary in the context of a disciplinary proceeding. All Commission, Committee, and Task Force members with access to such information shall sign a security and confidentiality agreement prior to commencing service on or for the Commission and shall retain Commission information only so long as necessary to complete any required tasks. Security and confidentiality agreements will be retained by the CRBP Program. 

1. [bookmark: _Int_ZmOQVwtd]The agreement will require these individuals to maintain in strict confidence any and all information related to Commission discussions and decisions unless prior approval is given by the Chair or such information is made publicly available. Confidential information includes, but is not limited to, information related to the following:
a. Applications and applicants, both new and renewal
b. Commission decisions and actions related to applicants 
c. Commission finances
d. Item bank and assessment development
e. Disciplinary actions and appeals

Certification of applications and candidates’ performance on the CRBP examination shall remain confidential unless otherwise stipulated by the examinee or as required by law. 

2. All such confidential information shall be maintained in a safe and secure place, such as a protected electronic file. Reasonable steps will be taken to protect against inadvertent or theft of information. 

3. Upon termination of service with the Commission or one of its entities, the individual will destroy any confidential information received or acquired relating to the certification program. 

4. [bookmark: _Int_ORrZt0TR]Any work done by an individual on behalf of the Commission remains the property of the Commission. 

5. [bookmark: _Int_qbCz4aX2]Individuals involved in assessment development, including subject matter experts, will be given limited access to confidential assessment materials as needed to perform their assessment development-related duties. 

Conflict of Interest: IAW NASBLA Policy

Standing Committees
[bookmark: _Int_iIMeinBa]Assessment Committee: The CRBP Assessment Committee is responsible for reviewing and editing examination questions and making the final selection of items that comprise each test form. The Assessment Committee is also responsible for monitoring the items in the CRBP item-bank and for retiring existing items or recoding them to appropriate references.
Item-Writing & Resource Committee: The CRBP Item-Writing & Resource Committee is responsible for reviewing proposed CRBP items on an ongoing basis and coding each item to an appropriate reference. Items written for the CRBP assessment item bank should be properly referenced to a current item from the CRBP Core Resources and written IAW Assessment Standards 1.1 through 2 as found in NASBLA policy for Course Delivery Platforms and Student Assessments for a Boating Safety Education Course. 
*The CRBP Commission will ensure that the Core Resources list shall be reviewed periodically and in conjunction with the Job Task Analysis and revised at that time if appropriate. 
Records Retention
[bookmark: _Int_3tFLunUK]All documents related to the development and maintenance of the assessments will be maintained permanently. These documents include, but are not limited to, job analysis studies, cut score (standard setting) reports, documentation of item writing activities, assessment forms, and technical reports. Test scores for all candidates and related documents shall be maintained in a secure environment. 
Program Quality and Improvements
The CRBP Program is committed to conducting periodic reviews of standing rules, policies and other program and candidate materials to facilitate the ongoing quality and maintenance of the CRBP Program. Accordingly, an annual audit will be conducted and reported to the Commission at the first meeting of the committee year. The audit process will include a review of application processing, security procedures, document and record retention, staff training requirements, assessment development, accreditation compliance, Commission orientation, confidentiality, and conflict of interest. The audit will identify any needed corrective and/or preventative actions. Errors that arise in the normal course of business will be addressed by the CRBP Program Staff, and significant errors will be reported to the CRBP Commission.

These elements require collaboration by Commission members with NASBLA Staff for policy development.  Final recommendations will be submitted to the Executive Board for approval:
· An Appeals process if applicant is denied may be evaluated by the Commission for final recommendation forwarded to the NASBLA Executive Board.
· Reactivation if CRBP is lapsed may be evaluated by the Commission to determine remediation.
· Policy development and guidance for revocation of credential shall be evaluated by the Commission for final recommendation to the NASBLA Executive Board



