
SOBA BOARD MEETING MINUTES - APPROVED 
Tuesday, December 12, 2023  
(via teleconference)  
12:30pm – 2:30pm Eastern 

 
Welcome  
Mize welcomed everyone and opened the meeting.  
  
Roll Call of Attendees 
Todd Mize, Mike Wichrowski, Nancy Stewart, Chris French, Catherine Buchalski Smith, Sharon 
Clark, Hannah Helsby and Taylor Matsko were present. Gary Gardner (absent).  
 
Review of the Agenda and Amendments  
No amendments to the agenda.  
  
Approval of Past Minutes  
The board reviewed minutes from November 14, 2023. No edits were made. Buchalski Smith 
motioned to approve minutes. Wichrowski provided the second. Motion passed.  
  
President’s Report  
Mize provided the President’s report.   

− Helsby and Mize met with Buchalski Smith to discuss the budget for 2024. 

− Helsby and Mize met with BoardSafe Docks to discuss signing a three-year agreement 
for $30,000. BoardSafe Docks requested that these funds be used for website updates. 

 
Committee Member Sign Ups Update 

− 8 people have signed up for the SOBA committees. 

− Helsby will send confirmation emails to those who have signed up for committees thus 
far, thanking them for signing up and informing them that we will be following up with 
them following the January 31, 2024, deadline. 

 
Treasurer’s Report 

− Buchalski Smith reviewed the draft budget with the Board and discussed budget 
priorities and goals. 

− Buchalski Smith mentioned looking into possible grant funding through AFWA. It was 
suggested that the Board talk to a grant manager of this program to find out if SOBA 
would be eligible.  

− Buchalski Smith recommended SOBA look at other sources of funding, even if AFWA is 
unavailable.  

− It was mentioned that there may be an opportunity to host a clean marinas workshop in 
North Carolina as part of the Symposium. 

− Helby provided a 2024 membership update. 14 organizations have paid their 2024 SOBA 
dues.  

 



February In Person Board Meeting Logistics 

− Helsby reviewed the travel schedule for the February in-person Board meeting in 
Wilmington, North Carolina.  

− [Immediately following the meeting, due to scheduling conflicts, the Board decided not 
to host a full in-person board meeting in Wilmington. The February meeting in 
Wilmington will be used as a site visit. The full February board meeting can be 
rescheduled.] 
 

Open Discussion 

− Helsby and Matsko mentioned that some policies need to be developed for the 
organization – conflict of interest, whistleblower, records retention, etc. 

− Buchalski Smith recommended SOBA develop a member benefits packet for Associate 
Members because many of the Sea Grant groups do not realize they can be members of 
SOBA. This could also help boost the associate membership category by making other 
entities aware of these benefits.  

 
Adjourn  
Clark motioned to adjourn. Mize provided the second. Meeting adjourned. 


