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SOBA BOARD MEETING MINUTES - APPROVED 
Tuesday, September 12, 2023  
(via teleconference) 
12:30pm – 2:30pm Eastern 
 

Welcome 

Mize welcomed everyone and opened the meeting. 
 

Roll Call of Attendees 
Todd Mize, Mike Wichrowski, Nancy Stewart, Chris French, Catherine Buchalski-Smith, Gary 
Gardner, Hannah Helsby, and Taylor Matsko were present. Sharon Clark was absent. 
 
Review of the Agenda and Amendments 
No amendments to the agenda. 
 
Approval of Past Minutes 
No minutes were reviewed at this meeting. 

 
President’s Report 
Mize provided the President’s report.  

− Mize announced he has volunteered to be on the committee for the BIG Tier II scoring 
committee.  

 
Treasurer’s Report 

− Helsby informed the board that SOBA has 34 paid state members to date for 2023.  

− Helsby informed the board the 2024 invoices would go out mid-October. 

− Suggestion was made to add a membership list/map to the SOBA webpage. 

− Suggestion was made to add a membership committee focused on recruitment and 
retention. 

− Board would like to review financials following the symposium expenses at the October 
board meeting. 

 
Mike Wichrowski joined the call. 
 
Symposium - Debrief  

− Attendance continues to increase. 

− Symposium evaluation has gone out to attendees. 

− The Board discussed the need to generate ideas for increasing vendor participation. 

− The Board would like to identify opportunities for mentoring, possibly year-round, and 

gathering new attendees at the symposium in 2024. 

− There was discussion about having a separate registration and/or fee for off-site day for 

planning purposes. 
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Strategic Plan 

− The Board would like to develop a tracking document for the strategic plan. 

− The Board would like to do a thorough review of the strategic plan and action items 

annually, with quarterly check-ins. Significant update should be noted in the newsletter. 

− The Board will discuss developing committees to task with accomplishing goals and 

action items in the strategic plan. Requested Helsby to create a one-page document 

showing how NASBLA’s committee structure is laid out. 

− Discussion took place about promoting regional meetings and the possibility of having a 

committee with a representative from each region to help share ideas. 

 

Committees   

         

Knowledge & Education Committee 

− The board needs to develop and approve a charter for this committee. Once a charter is 

established a solicitation needs to go out to the membership for participation. 

− This committee should help identify and solicit presentations for the symposium. 

 

Website Development Committee 

− The board discussed the website, and agreed to continue to develop the current 

website while more research is done on possible additional revenue options, such as 

grants, to provide financial assistance in developing a new website. 

 
Adjourn 
Mike Wichrowski motioned to adjourn. Gary Gardner provided the second. Meeting adjourned. 
 


