
 

         SOBA BOARD MEETING  
Tuesday, March 14, 2023  

(via teleconference) 
12:30pm – 2:30pm Eastern 

 
 

MINUTES 
 

Roll Call of Attendees 
• Mike Wichrowski, President 

• Todd Mize, Vice President 

• Nancy Stewart, Treasurer 

• Chris French, Member-at-Large 
 

• Sharon Clark, Member-at-Large 

• Catherine Buchalski Smith, Member-at-Large 

• Hannah Helsby, Executive Director 

• Taylor Matsko, Staff 
 

• Absent - Preston Smith, Past President 

 

Review of the Agenda and Amendments  
 
Approval of Past Minutes  

• Chris moved to approved February 2023 minutes. Sharon seconded. Motion passed. 
 
Wichrowski joined the meeting. 
 
Board Meeting  

• The Executive Board discussed details and logistics related to the in-person Board 

meeting taking place in Tacoma, WA. 

 
BABA Survey Update  

• Responses were distributed to the Board prior to the meeting. Mike reported the two 

Department of Interior waivers were granted to USFWS. Virtual training on these 

waivers has been announced by Ryan Oster. Registration information was sent to the 

states and will be included in the next SOBA newsletter.  

• The Board requested the survey results be shared with Ryan Oster and Brad Gunn.  

• Nancy will work with USFWS to get answers on some questions discussed related to 

BABA and the waivers. 

 
Executive Board Nominations  

• The Board discussed current Board members' intentions on continuing to serve on 
the SOBA Executive Board in 2023 – 2024. Board call for applications and 
nominations will be announced to SOBA membership March 2023. 
 

2023 SOBA Symposium/Washington Budget Update 

• Catherine to meet with Washington federal aid grant coordinator on March 15th to 
confirm eligible expenses from the 2023 SOBA Education and Training Symposium.  
Catherine requested time be dedicated to the in-person May 2023 Executive Board 
agenda to discuss cost related to the Symposium, who is responsible for which costs, 
and developing a standardized agreement for SOBA to use with the host state for 



future symposiums.  

• The Executive Board was in consensus to continue operating under the proposed 2023 
SOBA Budget while finalizing expenses for the symposium. Plan to review budget 
again at April meeting. 

• Hannah noted that 2023 SOBA Symposium registration was opening 3/14/23. 
 

Strategic Planning Update 

• The draft strategic plan was provided to the board, as drafted by the strategic 
planning workgroup. The document will be posted to Basecamp for board members to 
provide comments. Board was asked to provide comments and plan to finalize and 
approve by May meeting. 

• Suggestion was made to review the draft with comments at the May 2023 in-person 
board meeting and then at every conference and spring board meeting annually. 

• Suggestion was made to present the final strategic plan as a general session as a 
follow up to the 2022 strategic planning session. Possibly highlighting Year 1 
strategies.  
 

Design Manual 

•  Todd and Nancy volunteered to put together a group to review the SOBA Design 
Manual.  

 
Bylaws and Policies sub-committee 

• Discussion on standing up a committee to review bylaws and governing policies and 
determining the frequency of review.  

• This will be a subcommittee of the board. Mike asked Preston, Chris and Sharon to 
work as the sub-committee initially. Staff will help set up a kick-off call. 

 
Open Discussion 

• Staff will provide a link to board members to review session proposals submitted.  
 

Due to scheduling conflict, the April 4, 2023 meeting was rescheduled for April 6, 2023.  
 
Chris moved to adjourn. Catherine seconded. Meeting adjourned.  
 
APPROVED 4/6/23 

https://3.basecamp.com/4145652/buckets/20675675/cloud_files/6002592752
https://3.basecamp.com/4145652/buckets/20675675/cloud_files/6002592752
https://www.surveymonkey.com/results/SM-qQapRSo0gka_2FOn0_2FF1PFfg_3D_3D/browse/

