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Greater Texas Chapter NAPNAP

August 25, 2020
Location:  Zoom
Conference Committee Meeting AGENDA

In attendance: Leigh Eldridge, Ashlyn Coenraad, Daphna Shaw, Melissa Rowles, Michele Pittenger, Laura Poppe, Becca McDougald, Terry, Cathy Lux, Joyce, Erika, Grace Gray
	Discussion
	Action/Plan
	2020 Leads

	A. Called meeting to start at: 6:30pm
B. Identify possible dates

C. Assign roles
	9/11, 9/18, 10/9

	

	August 9th Meeting Refresher
	A. Discussed theme for conference: New Frontiers

B. Discussed venue options

C. Discussed CE Certification

D. Discussed topic and speaker ideas
E. Discussed using Venmo instead of PayPal. Open account in October, trial with toy drive.

F. Discussed making awards yearly. Nominations December – March, vote in May. Announce in newsletter and at conference (for both years).

G. Keep pricing and vendor fees the same. Flexibility with vendor fees as needed. Different pricing for virtual vendors?

H. Major items for today: Discuss venue, speakers, roles
	

	Venue
	A. Possible venues (responsible party)

a. TSRH (Laura/Leigha)- check back in January
b. Medical City (Michele)- LVM, haven’t heard back yet
c. Children’s (Daphna)- Kelly Wolfe, not making commitments- check back in January
d. Gaylord (Ericka)- E-mail sent to Great Wolf Lodge
e. Grapevine Convention Center (Melissa)- waiting to hear back
B. Preparing for virtual conference (Laura) -Pending response, lower fees for vendors after switching to virtual
Decide at end of February to go virtual vs plan for in person
a. Communique

b. vConferenceOnline- expensive, quote pending
c. The Streaming Network
C. Food – B/L, snacks (“simple meal”) 
a. Breakfast for 50 people

b. Lunch for 100 people 
c. Snack for 50 people
D. Catering options: Royal Catering?
E. Tables/chairs/covering
a. Rebranding/new logos
F. Easels for posters/signs
G. AV equipment (Lee)
H. Photographer (Lee)

	

	A. CEUs – NAPNAP accreditation agency, 7.5hrs
	A. 6-week timeframe to approve CEUs

B. “Majority pharmacology”

C. 5 posters = 0.5CEU

D. 2019 - $125 fee (3-year for $350)
E. Submit 3 year plan for events on application to use 3 year option; application due at least 45 business days prior to event (aim for April 15)
	

	B. Conference Topics/Speakers (2019)
	A. Schedule

B. +/- Posters

a. Daphna

b. Laura

c. Michele

C. Topic/Speaker Ideas for 2021
Vaccine update
Migraine Guideline updates – Jenny 
Asthma Guideline updates

ADHD Guideline updates

Depression/Anxiety in School-age

Infectious disease
Immunosuppressants in Dermatology

Immunologics for Rheumatology

SARS-Cov-2 management
Prescribing by telehealth

Antibiotics

Genetics

HTN/hyperlipidemia/obesity

Concussions

Alison Buttenheim- UPenn, experience with Covid vaccine

Connie Ulrich- UPenn, role of NPs in Covid pandemic

Mental health- in terms of Covid, but also increasing (keynote or after break out talk)
Michele with contact at FDA to talk about new frontiers in medicine

Dr. Johnson- has a few talks but no pharmacology focused
D. 2019 Keynote speaker
Functional Med – E. Gutierrez, DNP
E. General Session 
ID updates – Dr. Sue

F. Breakouts- need to have enough speakers to have 3 breakouts 
BO 1 Dev Peds – D. Shaw, PNP
BO 1 Onc T-Cell Ther. – T. Pavlok, PNP

BO 2 NICU – J. Waterbury, PNP

BO 2 Transgender MH – F. Mijares, FNP
BO 3 SMA – Dr. Castro
BO 3 Cannabis – Dr. Roberts
Vaping lung injuries? Would this be pharmacology, focus on treatment 
G. Closing speaker
Functional Med. Gut Health – J. Roso, PNP
Respiratory Health- asthma update, Covid, Vaping, etc. 
H. PowerPoints?
Could have recorded videos in case speaker can’t come as back up
Discussed having virtual speakers during in person conference- possible but not ideal
I. Online survey then email CEU

J. Awards

NP of the Year

Preceptor of the Year

Clinical Site of the Year

Scholarship 
	Each come up with a few names, make contact and see what kind of response you get for speaker ideas. 


	Vendors
	2019 Vendors:

A. Silver – Abbott (breakfast)

B. Gold – Aveanna (lunch) 
C. Bronze – Infinity (snack)
D. Ace Custom Embroidery
E. Baylor SON

F. Boiron

G. Care Group

H. Cranial Technologies

I. Inventiv

J. Juice Plus

K. Level Four Orthotics

L. Novartis

M. Supernus

N. TWU SON

O. UT Austin SON

P. Nestle Health Science

Q. Nutricia

R. Cumberland Pharma

S. Johnson’s Baby

T. Calmoseptine
U. Vendor passport
Approach 2019 vendors
Ideas for new vendors for 2021

If virtual conference- could send out gift boxes 

Videos from vendors for participants to watch and enter into drawing for prizes

If sponsors would still donate, could give Grub Hub or Door Dash card for participants to order lunch

We could also have vendors send us products and put together packages to send out
	Terry
Possibly reach out earlier so vendors can plan and budget
Vendors like to have draft of what will be covered at the conference. 

Can have draft of letter to send out discussing levels of sponsorship by October meeting. 


	PR/Marketing 


	A. Save the Date- early Spring
B. Brochure (digital)
C. Additional places to send StD/Brochure

D. Folders

Schedule

Vendor passport

Newsletter

Legislative update
	Michele

	Registration (2019 price)
	A. Students ($100)

B. Early member ($150)

C. Early non-member ($200)

D. $25 increase after early bird date (1 mo. out)
E. RN ($100)

F. Vendors ($300)
Gold - $2000 + lunch + speaker (Accepted $1200 in 2019) possibly think about making it possible to have more than 1 Gold sponsor
Silver - $900 + breakfast

Bronze - $600 + snack
Discussed venmo and details- Grace to set up
	

	Volunteers
	A. Students from each school

B. Clinical hours from schools (TWU not UTA)
	

	Budget
	A. Review 2019 Budget information
B. Keep invoices

C. Pay NAPNAP for CEUs
D. Receipts and W9s to all vendors
	

	Other Items
	A. Future meeting dates:

October 27 prior to board meeting
Meeting Ended at: 7:31 pm

	


	Projected Revenue
	 
	Fee
	Registered
	Total

	Registration
	Member
	150
	 
	 

	 
	Non-Member
	200
	 
	 

	 
	Student
	100
	 
	 

	 
	After Early bird
	25
	 
	 

	 
	RN
	100
	 
	 

	Total Reg
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Vendor Fees
	Booth
	300
	 
	 

	Gold
	
	2000
	
	

	Silver
	
	900
	
	

	Bronze
	
	600
	
	

	Projected Revenue Total
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Projected Expenses
	 
	 
	 
	 

	Speaker-Related
	 
	 
	 
	 

	 
	Speakers
	53
	8
	424

	 
	Waived Speaker
	125
	2
	250

	Speaker Total
	 
	 
	 
	674

	 
	 
	 
	 
	 

	General
	 
	 
	 
	 

	 
	TSRH Donation
	1000
	 
	1000

	 
	CEU
	350
	 
	350

	 
	Brochure
	0
	 
	0

	 
	Other Collateral
	20
	 
	20

	General Total
	 
	 
	 
	1370

	 
	 
	 
	 
	 

	Food
	 
	 
	 
	 

	 
	Breakfast
	675
	75
	675

	 
	Snacks
	225
	75
	225

	 
	Lunch
	1800
	120
	1800

	Food Total
	 
	 
	 
	2700

	 
	 
	 
	 
	 

	PayPal? Venmo?
	 
	 
	 
	 

	 
	Fees
	2.5+ 0.3%?
	 
	 

	PayPal Total
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Projected Expense Total
	 
	 
	 
	 

	Projected Income after Expenses
	 
	 
	 
	 


