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Chapter Executive Board Meeting Agenda/Minutes - August 6, 2025 6pm Google Meet
Present: Amanda Alvarado, Christina Artmann, Amanda Boardman, Mary Clipp, Paige Frock, Christy Holmes, Lisa Lam, Valerie MacLaurin, Rachel Schroer, Maryanne Tranter, Kelly Pretorius
6:00pm         	Review July meeting minutes Approved. Mary and Christy
6:10pm 	Chapter business
		Past President 
· National DEI committee transition to PULSE committee aimed at providing a unified and strategic leadership vision for NAPNAP 
· Let me know how I can support you. 
		President
· Reminder about chapter officer trainings and webinars (email sent by Daniela 07/22):
· Log in to napnap.org
· Click on PedsCE link
· Search for your respective training and enter code Chapter2025 to take courses for free:
· President/President-Elect
· Treasurer
· Secretary and membership
· Communications and Social Media Chair
· CE chair
· Legislative chair (*this has not been updated yet - enter Chapter2024 to take last year’s course)
· Chapter leader networking call 09/08/25 @7pm central (see email from Daniela to register)
· Google Workspace/chapter website
· Initial information submitted for new website 07/17, first draft should be ready in next few days and we can edit
· Plan to post chapter minutes on our website and keep up to date with upcoming events
· Those with admin access to website: President, Secretary, Social Media
· Google calendar via chapter Gmail account - kept current with all events
· Communications plan - working document
· Created using roles/responsibilities as outlined on NAPNAP website and considering needs of the chapter and current board positions
· Post events to TANC Event Communications Master Sheet at least 1 week prior to desired posting/email date so Social Media Chairs can plan/group announcements in emails and posts accordingly
· Social Media Co-Chairs have made awesome email templates with instructions
· Add media release script to templates/emails/EventBrite invitations as needed
· Please ask for help if needed - we’re a team and can step in to help other board positions!
· Transition to EventBrite for CE and community engagement events
· Eliminates need to create 3 different events to avoid fees (EventBrite is free for free events)
· Ability to integrate link for virtual event into invitation
· Login with our Gmail account
· CE Co-Chair position has been posted via email and socials
· Applications close 08/24/25
· We already have one applicant!
· Vote on September meeting
· Conference
· Local (our chapter only) or shared (with San Antonio)
· Paige + CE chairs to meet with President (Marlischa) and CE chair (Stephenia) to discuss further re: shared conference in 2027 - still pending
· Local conference fall 2026?
· Board member birthdays - send in chat
· Tentative event calendar 2025-2026
· December 2 or 9 social/holiday event: will send a poll 

	Month
	Topic/Event
	In-person/virtual?
	
	Notes

	July
	
	
	
	

	August
	Mental health
Carver Center volunteer - stuffing backpacks
	Virtual CE (08/28)
In-person volunteer event (07/31 [5 members] and 08/02 [4 members])
	
	Kelly - virtual event with Toshia McKeon confirmed 

Paige - email Carver Center and cc Cristy (done - details TBD) 

	September
	Orthopedic - Scoliosis

	In-person (09/18) 6-8p?
	
	Natalie Perez is speaking; need to secure location. 

Restaurant for CE event? La Madeleine or Casa Chapala - if CC make sure there is no Austin FC match (cover dinner but no drinks)

	October
	Host a booth at a community event/Trunk or Treat w/toothbrushes

TCH - Respiratory - Kelly
	In-person (10/16)
	
	Paige to reach out to Kathy Stanton at Del Valle OR Maplewood; others to reach out if they know people

TCH event - Kelly 
Dr. Patel and Dr. Scraff; 6-8pm, dinner included. 

	November
	Enteral nutrition - sponsored
	In-person (11/12)
	
	Kelly speaking with Mary; she’s looking at locations in the Domain

	December
	Social event/awards presentation - potentially include CeraVe
	In-person
	
	Central Market 2024 - TBD on location

	January
	Health Policy
	Virtual (01/15)
	
	Kelly- spoke with Erin

	February
	Day of Service
	In-person
	
	Sat 02/07/26

	March
	NAPNAP National Conference - Pittsburgh
TNP Capitol Day
	In-person (03/18-03/21)
	
	03/18/26-03/21/26; $2500 total board funds

	April
	Neuropsychology/CCC
	In-person
	
	DCMC

	May
	Leadership panel: Jennie, Kelly, others
	In-person
	
	


		
President-Elect

		Secretary
· Total Members - 119 
· 21 Students
· 10 New Grads
· Email to recently/soon to expire members - 17 sent for July/August
· Contacts updated on gmail and member list uploaded to drive
· April minutes, May minutes, and board transition slides sent to Daniella
· Google meet for our meetings
· Autumn newsletter - September 2025 will be sent using Google workspace Send in info by Aug 23, 2025
			Treasurer
			Balance: $8,045.42 (as of 8/6/25)
			Upcoming costs: 
[X] Google workspace $100/year 
[ ] June board transition meeting food: $177.39
			[ ] next in-person CE event 
CE Chair
I updated the calendar above with our events; Comm sheet also updated with dates and locations, etc. 

	Location
	Title of Event
	Date
	Money Spent
	Total Attendance
	

	Casa Chapala
	Skin Infections
	May
	$1,246.84
	18
	

	Easy Tiger
	Board Hand Off
	June
	$128.83
	
	

	Online
	Sickle Cell
	June
	NA
	11
	

	TCH- N. Austin
	Mental Health
	August
	$591
	30
	

	Juliet's
	Cerave Skin
	September
	NONE
	17
	sponsored by Cerave

	St. Edward's University
	Policy
	January 14th 
	$141.88
	16
	free space; paid for food from Costco

	Dell Children's Hospital
	ER
	April 8th 
	$0
	16
	sponsored by DCMC

	True Food Kitchen - Domain
	Acne (w CeraVe)
	May 14th
	
	
	
- Erin Davis is new local rep (512-375-2117)

	
	
	
	
	
	



		Legislative Chair
· Both prior independent practice bills now dead now SB 3055 Middleton/Blanco is priority of Lt Gov to pass. Will mostly affect rural areas. May be a good initial test of independent NP practice. TNP will have another update tonight.      
· TNP and Texas Medical discussions
· Current special session going on now
· Progress was made even without passing bills
· Capital Day is in March
		Social Media Chair 
Updates/Discussion Topics:
· HigherLogic website incoming
· Daniela building in progress
· To start, Christina, Rachel, & Paige will have access
· TANC merch drafted & approved by National
· Clarification of purpose: available for members bi-annually, good for day of service, profitable in the past
· Available for purchase @ October, disseminate December
· Reposting now available on Instagram - how much do we want to continue to use insta stories? Historically low engagement (number of persons: 20s)
· Transition to reposting vs doing stories for events
	Stats: 
· Instagram July 2025: 1068 post views-40.5% non-followers, +2 followers (206), 4 new followers, pics from Carver Center most popular post, most engagement 
· Linkedin: 165 impressions (up over 469%), 0 new followers
· Facebook: 6 posts, 605→605 members, top views 130: Backpack Drive, total group views 487 (up by 141%)
Important Topics
· Social Media Chairs will be looking for post information in the Master Sheet
· More details added is helpful including descriptions of the speakers and headshots
· Email requests a week in advance
· Include description draft for the ADHD talk
· Include past event ideas for posts
· Social chairs will be looking at this master sheet for events (not emails, texts, etc)
· 3-5 weeks out from event, one week out, and one day out for posting
· Helpful for Events to be made on Eventbrights and put them on this master sheet
· January send email with spring to summer plans will include NAPNAP national conference
· Tuesday through Thursday best time to send emails
· Best to bundle information for emails.
· Eventbright ADHD (3 weeks out) example shown
TANC Event Communications Master Sheet
Future
· In-person event incentives? TANC merch, CeraVe products
· $200 budge
· Promotional video for TANC - video interview call w membership highlights → Christina

Community Engagement Chair
· Backpack distribution event GCCMA
· Backpack stuffing 7/31 4:00-6:00 pm
· Distribution 8/2 Lots of people
· Tentative next Statewide Day of Service Saturday, February 7, 2026
· Ronald McDonald House - put together simple first aid kits, group approves
· RMH request nurse practitioners to teach basic safety classes for families (ideas to involve members?) consider legality of sharing information
· Paige to reach out to Daniella for these legal concerns, malpractice, liability
· Other ideas for projects
· Trunk or treat- Dell Valley Clinic will have information in September Austin police has done one before as well, Kelly to reach out to Maplewood
· Discuss roles/responsibilities for next year will have separate meeting
	Student Liaison Co-Chairs
- Repository for applications/books/other references helpful for new NPs/transition to practice ; included in winter and spring newsletter, no responses as of 1/7/25
- New idea: offering mentoring opportunities (didactic, QI/research, leadership/administration); mentor/mentee pairings short term vs long term commitments (i.e. resume help, transition to practice) meet quarterly or every other month; currently no poll created as of 1/7/25
- Visit UT Group
6:40pm	Topic-specific discussion or sub-committee
· Advocacy
· Outreach
· Communications
· Special events
6:50pm         Action Items
· Next Steps
· Next meeting date and time, September 3, 6-7pm
7:00pm         Adjourn
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