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UERU 2026 Leadership Summit 

Academic Advising Administration and Reform 

Workshop Syllabus 

Workshop Leaders 

● April Belback, D.Ed., Associate Vice Provost for Student Success and Advising, University of 
Pittsburgh, UERU Advising Administration Community of Practice Co-Chair 

● Adam J. Lee, Ph.D., Vice Provost for Undergraduate Studies, University of Pittsburgh 
● Claire Robinson, Ph.D. Assistant Provost, Academic Advisement, University of South Carolina, UERU 

Advising Administration Community of Practice Co-Chair 
● Kyle Ross, Ed.D, Executive Director of NACADA (Global Community for Academic Advising) 
● Catherine Shaw, Associate Partner, Head of Innovation and Delivery Excellence, Tyton Partners  

Goals 

1. Workshop participants review state-of-the-art advising administration theory and practice, including 
case studies in change management, organizational structure, and technology use. 

2. Participants learn how administrative advising reform facilitates equitable student success in their own 
institutional context.  

Suggested pre-work 

● Review the University of Pittsburgh (Undergraduate Academic Advising Coordination | Office of the 
Provost | University of Pittsburgh ) and University of South Carolina (sc.edu/advising) shared advising 
model reform initiatives. 

● Participants review Tyton Partner, Inc. new 2026 “Driving Toward a Degree” research. Driving Toward a 
Degree 2025: Delivering Value and Ensuring Viability - Tyton Partners 

Principal Workshop Activities 

● Participants will explore shared and holistic advising model tenants including an exploration of roles, 
mission, community, and resources.  

● Participants will examine A.I. and technology use cases in advising and student success. 
● Summit teams will inventory investments in advising personnel, technologies, strategies and policies 

and identify germane barriers to effective advising. 

Key Takeaways 

● Advising administration reform strategies based on shared models and new and existing technologies. 
● Behind-the-scenes discussion of do’s and don’ts for facilitating institutional reform. 

Essential Literature 

https://www.studentsuccess.pitt.edu/undergraduate-academic-advising-coordination
https://www.studentsuccess.pitt.edu/undergraduate-academic-advising-coordination
http://sc.edu/advising
https://tytonpartners.com/driving-toward-a-degree-2025/
https://tytonpartners.com/driving-toward-a-degree-2025/


￼
● Belback, A. & Robinson, C. (in-progress), Advising Administration & Student Success (Routledge). 
● April Belback, Elly Brenner, Laura Johnson, Claire Robinson, Catherine Shaw, Julia Spears (2026), 

“How Shifting Towards Shared Advising Models Positively Impacts Student Success,” in The Equity-
Excellence Imperative in Action (Johns Hopkins University Press). 

● Tyton Partners, Inc., Driving Toward a Degree 2025.  
● The Equity-Excellence Imperative: A 2030 Blueprint for Undergraduate Education at U.S. Research 

Universities. Report.pdf  (pp. 29-33)  

Agenda  

Monday, August 3 – Part One 
• Welcome and Introductions  
• Shared Advising 101  
• Project and Focus Area Review  
• Shared Advising Case Studies (University of Pittsburgh and University of South Carolina)  
• Reflections About Institutional Translation  

Monday, August 3 – Part Two 
• Tyton Partners Driving Toward a Degree (Historical Data and 2026 Preview) 
• AI, Technology, and Integration Panel Discussion  
• Group Discussion on AI and Advising  

Tuesday, August 4 – Part Three 
• Leading Change  

o Opportunities and Connections with Boyer 2030 
o Developing a Matrix Action Plan  
o Actionable Next Steps and Consultation Opportunities  

https://muse.jhu.edu/pub/1/oa_edited_volume/chapter/4331620
https://muse.jhu.edu/pub/1/oa_edited_volume/book/135419
https://tytonpartners.com/driving-toward-a-degree-2025
https://wacclearinghouse.org/docs/books/boyer2030/report.pdf

