Enroliment growth at University of Kentucky has

% Student Success produced an opportunity to retain and graduate
more students, including more first generation
and underrepresented minority students.

B With consideration of the Boyer 2030 Commission Report, two strategies
that have been key to UK's retention and graduation success are:
H - Weekly Retention Meetings, addressing Assessment and Accountability

« UK LEADS (Leveraging Economic Affordability for Developing Success),

Strategies for Increasing Retention and Graduation at the University of sddressing Access and Affordabiy
Kentucky with Consideration of the Boyer 2030 Commission Report

PRESENTERS: Dr. Molly Reynolds, Acting Associate Vice President for Student Excellence, Student Success; Weekl Retention Meetin S
Anne Marie Bickel, Student Analytics Team Lead, Institutional Research, Analytics & Decision Support (IRADS) y 9

EaCh Fr|day, approximately 80 partners - including senior leadership, advisers,
associate deans, enrollment management staff, student service personnel, and financial aid -
from across the University of Kentucky campus meet to read and react to first-year student
. retention data. The goal of this meeting is to ensure data alignment with campus partners and
The U K-PU RPOSE: The Strateg 1C Plan tO Advance Ke ntUCky operations, provide actionable business intelligence, and ultimately focus on Putting Students
First. From this weekly meeting, campus partners identify populations of students needing
additional support and implement interventions to support these students.
In 202 1, University of Kentucky unveiled the UK-PURPOSE, a Strategic Plan to Advance Kentucky. The first principle of the

UK-PURPOSE is Putting Students First. University of Kentucky has exemplified this core tenant by reaching significant milestones for Weekly Retention Meetings put the idea of Assessment and Accountability into action.

enrollment retention. and araduation over the past decade Each week, Institutional Research, Analytics & Decision Support (IRADS) provides actionable business
! ’ 9 P ' intelligence and begins the Retention Meeting with data related to first-year student retention.
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— graduation rate of 70% - a number that places UK _
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are first-generation students (Leveraging Economic Affordability for Developing Success) ]
To address Access and Affordability for this population  first-year cohorts

That's an increase in both number and percentage compared to Fall 2022.
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