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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery

#4 Practice, not stress test
#3 Leverage peers
#2 Be present and know when to shut up

#1 Describe-evaluate-suggest
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Jeff Grabill
@grabill

| may exhaust everyone soon by repeating this, but the
essential design opportunity to realize this coming
academic year is classroom engagement and feedback,
*not* content delivery. #iTeachMSU @MSUHub

7:50 PM - May 19, 2020

https://twitter.com/grabill/status/1262893490263994368



https://twitter.com/grabill/status/1262893490263994368
https://twitter.com/grabill/status/1262893490263994368

Imagining a Resilient Pedagogy

@ B/ Hak-Dakladh [ Folow | A resilient pedagogy requires planning for the

Apr5 - 7 min read

important interactions that facilitate learning.
These include all the ways that teachers and
students need to communicate with one another,
see one another, learn from one another, in a
variety of contexts that are important to our
learning goals and outcomes. It also includes the
way students need to see, shift their perspectives
of, manipulate, and practice with the objects that
scaffold their learning.

https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678



https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678

@ WAKE FOREST UNIVERSITY

Center for the Advancement of Teaching

About v Remote Teaching v Support ¥ Resources v Awards Calendar Blog Quick Links v

# Resources Syllabus Tools Workload Estimator 2.0

Workload Estimator 2.0

Enhanced Course Workload Estimator

Research & Design:

Justin Esarey

= MENU Q SEARCH

COURSE INFO

Class Duration (Weeks):

15

READING ASSIGNMENTS

Pages Per Week:

0

Page Density:

450 Words v

Difficulty:

No New Concepts ¥

Purpose:

Survey -

Estimated Reading Rate:
67 pages per hour

manually adjust

WRITING ASSIGNMENTS

Pages Per Semester:

0

Page Density:

250 Words -

Genre:

Reflection/Narrative ¥

Drafting:

No Drafting -

Estimated Writing Rate:
0.75 hours per page

manually adjust

VIDEOS / PODCASTS

Hours Per Week:

0

DISCUSSION POSTS

Posts per Week:

0

Format:

Text o

Avg. Length (Words):
250

Estimated Hours:
0 hours / week

manually adjust

EXAMS

Exams Per Semester:

0

Study Hours Per Exam:

5

Take-Home Exams

OTHER ASSIGNMENTS

# Per Semester:

0

Hours Per Assignment:

0] 50

Independent

CLASS MEETINGS

Live Meetings Per Week:

0

Meeting Length (Hours):

0

WORKLOAD ESTIMATES

Total: 0 hrs/wk
Independent: 0 hrs/wk

Contact: 0 hrs/wk

Workload Estimator

Betsy Barre, Allen Brown, Justin
Esarey

Rice University’s (original)
Course Workload Estimator

Wake University’'s
Enhanced Course Workload Estimator



https://cte.rice.edu/workload
https://cat.wfu.edu/resources/tools/estimator2/
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Who feels heard?
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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery

#4 Practice, not stress test _
#3 Leverage peers
#2 Be present and know when to shut up

#1 Describe-evaluate-suggest






Common timeline for writing projects

'I_!_ | —— ——

Write Review Revise Review Revise
Doesn’t have to
be a whole draft!!
l Feedback-centric timeline for writing projects

Write Review Revise Write Review Revise Write Review Revise
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Could a struggling student improve?
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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery

#4 Practice, not stress test
#3 Leverage peers _
#2 Be present and know when to shut up

#1 Describe-evaluate-suggest






BLOG POST

The Single Most Essential Requirement in
Designing a Fall Online Course Caitiy Davidson

HASTAC Co-founder and Director,
iy ',, euzu Page Views: 33071 g 20Q2-A201j/: Co-director, 2017~ .
Distinguished Professor and

By Cathy Davidson

n
3
ro)

First, what defines higher education, more than any other feature, is that it is voluntary. No
law forces you to be in school. Your parents may want you to be but, if you are over 18, they
can't force you. Humans are terrible at voluntary activities that are good for us (our gym
is based on a business model of 80% of annual, paid members not showing up after Feb 1). .
What do our students need now? . .. .Perhaps it is "meta reflection" (the single best way to
ensure retention and applicability apart from applying, experientially, what we learn): have
students think, talk, communicate with one another, about what they learned in class

today or last week and what it meant for them.



Final Comments

Include at least two of the following in your comment to the writer:

* a Compliment (e.g., "l like how...”; "l like that...”)

« a Comment (e.g., "l agree that... because...”; “| disagree
that... because...”)

» a Connection (e.g., “l also have read/seen/heard/thought
that...")

* a Question (e.g., "l wonder
why/how/who/what/when/where...")

Compose your final comment here ...

3CQ Method by
Jennifer Stewart Mitchell




Peer Review to Build Intellectual Community

e (ristina Venegas, UC Santa Barbara, Film Studies

e |ohn Holland, San Francisco State, English

e Vanessa Woods, UC Santa Barbara, Psychological and Brain Sciences

e ScottlLemos and Lauren Haley, U New Hampshire, Business (x12!)

e Muddiest Point



https://tinyurl.com/y7mew2e5
https://tinyurl.com/y647gmff
https://tinyurl.com/sd28njh
https://tinyurl.com/y2yu94tq
http://www.awesomescreenshot.com/image/3961837/5c8c869a9b1b83bc92b54308db2b1fab

Giver’s Gain
What you read, you too can imitate.
What you detect, you too can correct.

What you explain, you too can retain.

What you suggest, you too can try.
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Is enough giver's gain happening?
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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery

#4 Practice, not stress test

#3 Leverage peers
#2 Be present and _
know when to shut up

#1 Describe-evaluate-suggest
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GROUP FEEDBACK

BENEFITS RECOMMENDATIONS 10 FIND QUT MORE..
. Share feedback on Record the webinar so * YouTube video on
Feedback Webinar MFM that students in other feedback webinars
time Zones can view c )
: ata as  and all * Adiscussion forum
Wmmm students can Slreywsit could alsol be used to
cohort atonce and review. gtsy s
Students can post Questions can also be aiternative.
questions to which the collated in advance
educator can respond and grouped according
inreal time. to common themes.
Video Summary Create 3 shart vidzo or Screencast tools can be « Mahoneyetal (2019)
audio summary used to demonstrate
ings done well/ solutions to common « M (2017)
wﬁpmm be errors, toto o
improved. at agroup demonstrate particular * Winstone & Carless
level processes/skills. (Chapter 4)
for
to view multiple times
and at a ime suiting
i = ecti Educators can Encourage students to * Winstone & Nash
Stimulated self-refl o provide a group-level use this g:tivity to (2016)
on group performance ofthwﬁ' : connect feedback on
information m the current task to = Weston-Green &
Mimpmvedbfoﬂmd by prevmfus_ tasr_s. asa Wallace (2016)
e way of visualisi
self-feedba:(séme‘ge priygress and -
DEFT Toolkit. page setting targets for

future improvement

Group Feedback is a long
lever for improving student
learning

Individual feedback is a short
lever.

Surrey Assessment and
Learning Lab’s

“Eeedback Opportunities in
Online Learning”



https://www.surrey.ac.uk/sites/default/files/2020-05/feedback-covid_46121451%20%289%29.pdf
https://www.surrey.ac.uk/sites/default/files/2020-05/feedback-covid_46121451%20%289%29.pdf
https://elireview.com/2016/08/11/know-when-to-shut-up-pt1/
https://elireview.com/2016/08/11/know-when-to-shut-up-pt1/
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Are students working
harder than you?
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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery

#4 Practice, not stress test
#3 Leverage peers

#2 Be present and
know when to shut up

#1 Describe-evaluate-suggest _



Describe | est - that’s the virtuous cycle
I try to get people to adhere to when I teach feedback.



Virtuous Cycle of Helpful Feedback

Move

Describe

Evaluate

Suggest
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Are students getting better at
giving feedback?
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Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery Who feels heard?

#4 Practice, not stress test
Could a struggling student improve?

#3 Leverage peers
Is enough giver’s gain happening?

#2 Be present and know when to shut up
Are students working harder than you?

#1 Describe-evaluate-suggest
Are students getting better at giving feedback?
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Your Feedback
Pick any 2 and type in the chat:

A Compliment

“Ilike how...”; “I like that...”

A Comment

“I agree/disagree that...because...”
A Connection

“I also have
read/seen/heard/thought that...”
A Question

“I'wonder why/how/
who/what/when/where..."”)

Top 5 Strategies for Success

#5 Plan engagement and feedback,
not content delivery Who feels heard?

#4 Practice, not stress test
Could a struggling student improve?

#3 Leverage peers
Is enough giver’s gain happening?

#2 Be present and know when to shut up
Are students working harder than you?

#1 Describe-evaluate-suggest
Are students getting better at giving feedback?



Online Resources on Feedback

e C(Carless, David. Feedback Literacy and BILT webinar and 2018 and PPT

e Ching and Wittstock. “Teaching with Digital Peer Response”

e Hart-Davidson, Graham Meeks, and Grabill. “Challenges and

Opportunities of Peer Learning”

e Henderson, Michael, et al. Feedback for learning

e Malloy, Boud, Henderson. “Developing learning centered framework”

e Nicol, Thomson, Breslin. “Rethinking feedback practices”

e Patchan and Schunn. “Understanding the benefits of providing feedback”

e Society for Research in Higher Ed. Developing Feedback Literacy



https://davidcarless.edu.hku.hk/student-feedback-literacy/
https://bilt.online/moving-assessment-online-key-principles-for-inclusion-pedagogy-and-practice/
https://doi.org/10.1080/02602938.2018.1463354
https://www.srhe.ac.uk/downloads/events/453_Kieran_SRHE_FL_event_2020.pdf
http://search.proquest.com/openview/d7fc9cb0f726ca34f34141ded90c23a1/1?pq-origsite=gscholar&cbl=41411
https://elireview.com/2016/08/04/students-arent-revising-enough/
https://elireview.com/2016/08/04/students-arent-revising-enough/
http://nla.gov.au/nla.obj-719788718
https://doi.org/10.1080/02602938.2019.1667955
http://www.tandfonline.com/doi/abs/10.1080/02602938.2013.795518
http://link.springer.com/10.1007/s11251-015-9353-x
https://www.srhe.ac.uk/events/details.asp?eid=453

Online Resources on Online Teaching

e Beatty, Brian. Hybrid-Flexible Course Design

e Darby, Flower. 5 Low-Tech, Time-Saving Ways to Teach Online

e Davidson, Cathy. Single Most Essential Requirement
e DeRosa, Robin. The ACE Framework

e Hart-Davidson, Bill. Resilient Pedagogy

e McArdle and Borgman. Personal, Accessible, Responsive, and Strategic

e Miller, Michelle. Tending, Befriending, Upending.
e Quintana and Devaney. Laying Foundation for Resilient Teaching

e Stommel, Jessie. How to Build an Online Community in 6 Theses.



https://edtechbooks.org/hyflex
https://www.chronicle.com/article/5-Low-Tech-Time-Saving-Ways/248519
https://www.hastac.org/blogs/cathy-davidson/2020/05/11/single-most-essential-requirement-designing-fall-online-course
https://ihenow.com/3dHEGcV
https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678
https://wac.colostate.edu/books/practice/pars/
https://www.michellemillerphd.com/first-month-of-mass-emergency-remote-education/
https://www.insidehighered.com/blogs/learning-innovation/laying-foundation-resilient-teaching-community
https://www.jessestommel.com/how-to-build-an-online-learning-community-6-theses/

