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Top 5 Strategies for Success

#5 Plan engagement and feedback, 
      not content delivery

#4 Practice, not stress test

#3 Leverage peers

#2 Be present and know when to shut up

#1 Describe-evaluate-suggest
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https://twitter.com/grabill/status/1262893490263994368

https://twitter.com/grabill/status/1262893490263994368
https://twitter.com/grabill/status/1262893490263994368


A resilient pedagogy requires planning for the 
important interactions that facilitate learning. 
These include all the ways that teachers and 
students need to communicate with one another, 
see one another, learn from one another, in a 
variety of contexts that are important to our 
learning goals and outcomes. It also includes the 
way students need to see, shift their perspectives 
of, manipulate, and practice with the objects that 
scaffold their learning.

https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678

https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678


Rice University’s (original)
Course Workload Estimator 

Wake University’s
Enhanced Course Workload Estimator

Workload Estimator
Betsy Barre, Allen Brown, Justin 
Esarey

https://cte.rice.edu/workload
https://cat.wfu.edu/resources/tools/estimator2/


 Who feels heard?

#5 Engagement and feedback, not content delivery
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#4 Practice, Not Stress Test



Common timeline for writing projects

Feedback-centric timeline for writing projects

Doesn’t have to 
be a whole draft!!



Could a struggling student improve?

#4 Practice, not Stress Test
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#3 Leverage peers



First, what defines higher education, more than any other feature, is that it is voluntary.  No 

law forces you to be in school. Your parents may want you to be but, if you are over 18, they 

can't force you.  Humans are terrible at voluntary activities that are good for us (our gym 

is based on a business model of 80% of annual, paid members not showing up after Feb 1). . 

.What do our students need now? . . . .Perhaps it is "meta reflection" (the single best way to 

ensure retention and applicability apart from applying, experientially, what we learn):  have 

students think, talk, communicate with one another, about what they learned in class 

today or last week and what it meant for them.





Peer Review to Build Intellectual Community

● Cristina Venegas, UC Santa Barbara, Film Studies

● John Holland, San Francisco State, English

● Vanessa Woods, UC Santa Barbara, Psychological and Brain Sciences

● Scott Lemos and Lauren Haley, U New Hampshire, Business (x12!)

● Muddiest Point

https://tinyurl.com/y7mew2e5
https://tinyurl.com/y647gmff
https://tinyurl.com/sd28njh
https://tinyurl.com/y2yu94tq
http://www.awesomescreenshot.com/image/3961837/5c8c869a9b1b83bc92b54308db2b1fab


Giver’s Gain

What you read, you too can imitate.

What you detect, you too can correct.

What you explain, you too can retain.

What you suggest, you too can try.



Is enough giver’s gain happening?

#3 Leverage Peers
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#2 Be present and 
know when to shut up



Surrey Assessment and 
Learning Lab’s 
“Feedback Opportunities in 
Online Learning”

Group Feedback is a long 
lever for improving student 
learning

Individual feedback is a short 
lever. 

https://www.surrey.ac.uk/sites/default/files/2020-05/feedback-covid_46121451%20%289%29.pdf
https://www.surrey.ac.uk/sites/default/files/2020-05/feedback-covid_46121451%20%289%29.pdf
https://elireview.com/2016/08/11/know-when-to-shut-up-pt1/
https://elireview.com/2016/08/11/know-when-to-shut-up-pt1/


Are students working 
harder than you?

#2 Be Present and Know When to Shut Up
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Virtuous Cycle of Helpful Feedback

Move Helps Reviewers Helps Writers

Describe Slow down reading process and 
can help with critical reading

Feel heard when reviewers build ethos by 
showing that they get the writer’s goals

Evaluate Apply specific criteria to 
particular parts of a draft

Gauge their progress toward meeting criteria, 
even if they disagree with reviewers’ 
assessment or if reviewers disagree

Suggest Develop a range of flexible 
solutions to rhetorical problems

Identify a concrete next step to answer a 
question, consider a change, or engage in a 
different process



Are students getting better at 
giving feedback?

#1 Describe-Evaluate-Suggest 
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Your Feedback
Pick any 2 and type in the chat:

● A Compliment 
“I like how…”; “I like that…”

● A Comment 
“I agree/disagree that…because…”

● A Connection 
“I also have 
read/seen/heard/thought that…”

● A Question 
“I wonder why/how/
who/what/when/where…”)



Online Resources on Feedback

● Carless, David. Feedback Literacy and BILT webinar and 2018 and PPT

● Ching and Wittstock. “Teaching with Digital Peer Response”

● Hart-Davidson, Graham Meeks, and Grabill. “Challenges and 

Opportunities of Peer Learning”

● Henderson, Michael, et al. Feedback for learning 

● Malloy, Boud, Henderson. “Developing learning centered framework”

● Nicol, Thomson, Breslin. “Rethinking feedback practices”

● Patchan and Schunn. “Understanding the benefits of providing feedback”

● Society for Research in Higher Ed. Developing Feedback Literacy

https://davidcarless.edu.hku.hk/student-feedback-literacy/
https://bilt.online/moving-assessment-online-key-principles-for-inclusion-pedagogy-and-practice/
https://doi.org/10.1080/02602938.2018.1463354
https://www.srhe.ac.uk/downloads/events/453_Kieran_SRHE_FL_event_2020.pdf
http://search.proquest.com/openview/d7fc9cb0f726ca34f34141ded90c23a1/1?pq-origsite=gscholar&cbl=41411
https://elireview.com/2016/08/04/students-arent-revising-enough/
https://elireview.com/2016/08/04/students-arent-revising-enough/
http://nla.gov.au/nla.obj-719788718
https://doi.org/10.1080/02602938.2019.1667955
http://www.tandfonline.com/doi/abs/10.1080/02602938.2013.795518
http://link.springer.com/10.1007/s11251-015-9353-x
https://www.srhe.ac.uk/events/details.asp?eid=453


Online Resources on Online Teaching

● Beatty, Brian. Hybrid-Flexible Course Design

● Darby, Flower. 5 Low-Tech, Time-Saving Ways to Teach Online 

● Davidson, Cathy. Single Most Essential Requirement

● DeRosa, Robin. The ACE Framework

● Hart-Davidson, Bill. Resilient Pedagogy

● McArdle and Borgman. Personal, Accessible, Responsive, and Strategic

● Miller, Michelle. Tending, Befriending, Upending.

● Quintana and Devaney. Laying Foundation for Resilient Teaching

● Stommel, Jessie. How to Build an Online Community in 6 Theses.

https://edtechbooks.org/hyflex
https://www.chronicle.com/article/5-Low-Tech-Time-Saving-Ways/248519
https://www.hastac.org/blogs/cathy-davidson/2020/05/11/single-most-essential-requirement-designing-fall-online-course
https://ihenow.com/3dHEGcV
https://medium.com/@billhd/imagining-a-resilient-pedagogy-40a9622d5678
https://wac.colostate.edu/books/practice/pars/
https://www.michellemillerphd.com/first-month-of-mass-emergency-remote-education/
https://www.insidehighered.com/blogs/learning-innovation/laying-foundation-resilient-teaching-community
https://www.jessestommel.com/how-to-build-an-online-learning-community-6-theses/

