
St. Regis Public Schools 
Interim Superintendent Position Profile

This search is being conducted by:

Montana School Boards Association

mtsba.org/currentsuptopenings ksmerker@mtsba.org (406) 442-2180

Application package must be complete and accurate.  Failure to do so may constitute denial of employment consideration. In order to 
be fully considered, application materials must be packaged in a single PDF and electronically submitted by the application deadline.

D e v e l o p  t h e  f u l l  p o t e n t i a l  o f  e a c h  c h i l d  t h r o u g h  s c h o o l  b o a r d  l e a d e r s h i p .

I N V I T A T I O N  T O  A P P L Y

S T.  R E G I S  T I G E R S
Creating Learners and Leaders for Life
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T h e  S c h o o l  D i s t r i c t
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A b o u t  t h e  D i s t r i c t :
Goal Area 1: Technology
Statement of Intended Outcome, Five years: We have been strategic in our approach to integrating technology in the 
classroom to enhance student learning. As a result of our efforts, we have systems in place that provide students and staff 
with access to contemporary technologies while maximizing the resources we expend on technology.

Goal Area 2: Rigorous and Individualized Academic Opportunities
Statement of Intended Outcome, Five years: The academic opportunities available to our students are vast, rigorous and 
individualized and are designed to meet the needs of each student, enhance the talents and aspirations of each student, 
and to enrich the overall educational experience for all of our students.

Goal Area 3: Student growth and responsibility
Statement of Intended Outcome, Five Years: We have successfully developed a culture where students take part in the 
development of their own education plans and take ownership of their successes and failures. As a result of this shift in 
culture, our students understand and appreciate the value of education and how that plays a vital part in their success in 
life.

Goal Area 4: Community Involvement
Statement of Intended Outcome, Five Years: Through our efforts, we have enhanced our relationship with the community 
and with the parents of our students through outreach initiates and open communications. Our schools are inviting and 
are viewed as the center of our community. The level of volunteerism in our schools is at an all-time high.

Goal Area 5: Facilities
Statement of Intended Outcome, Five Years: Through our planning process, we have adequately maintained and maxi-
mized our present facilities to enhance the educational environment for all students and ensure that the school is a safe 
and healthy learning environment.

Goal Area 6: Highly Effective and Committed Staff
Statement of Intended Outcome, Five Years: We have successfully embarked on a program of recruiting and retaining 
highly effective and committed staff. As a result of our efforts, our staff are enthused and fully support our initiatives and 
are students are achieving at unprecedented levels.

http://mtsba.org/currentsuptopenings
mailto:ksmerker%40mtsba.org?subject=Kalispell%20Superintendent%20Position


Montana School Boards Association

C o r e  V a l u e s 
Students First: The interests and needs of students will always come first and all decisions will be premised on which is 
best for students.
Tiger Pride-Students are proud of our School: We are committed to ensuring that our students pride in school and commu-
nity through high academic standards, extra-curricular activities and being civic minded.
Rigorous-Excellence in Academics: We are committed to ensuring that all students receive a rigorous, well-rounded, high 
quality education that confidently prepares students for their future.
Effective-Highly Qualified and Committed Staff: We are committed to recruiting, retaining and supporting highly qualified 
and committed staff that fully support our students and the mission of our District.
Goal Driven-Continuous School Improvement: We are committed to a rigorous path of continuous improvement through 
strategic planning and governance and knowledge-based decision making to meet the ongoing needs of our students, 
staff, parents and community.
Integrity-Accountable, Transparent and Fiscally Responsible: We believe that espousing to the highest level of integrity is 
vital to the success of our students and our school district. We are transparent and fiscally responsible in everything we do.
Safe-Positive Learning Environment: We firmly believe a safe, positive environment is the cornerstone for students to 
achieve their highest level of education. We are committed to ensuring that all students develop an acceptance of others 
regardless of differences.

T h e  S c h o o l  D i s t r i c t
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C o r e  I d e o l o g y
Core Ideology of the St. Regis Public School District
Core ideology describes a school district’s consis-
tent identity that transcends all changes related to its 
relevant environment. It consists of two elements - core 
purpose - the school district’s reason for being - and 
core values - essential and enduring principles that 
guide a school district.

Envisioned future conveys a concrete yet unrealized 
vision for the school district. It consists of a big auda-
cious goal - a clear and compelling catalyst that serves 
as a focal point for effort - and a vivid description -
vibrant and engaging descriptions of what it will be like 
to achieve the big audacious goal.

C o r e  P u r p o s e :
Core Purpose of the St. Regis Public School District:
St. Regis Public Schools, in partnership with the
community, exists to provide rigorous, diverse, and 
individualized education programs to ensure that every 
student is confidently prepared for the future.
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Li festy le
Situated at the confluence of the St. Regis and Clark Fork rivers, St. Regis is primarily a tourist-related town and offers a 
golf course, a large community park and a visitor information center. Take the scenic route of the Hiawatha trail on your 
bike. Travel via an old railroad bed, over trestles and through tunnels, through the Bitterroot Mountains of Idaho and Mon-
tana.

The little community of St. Regis serves as a crossroads for many travelers. The local travel center offers a restaurant 
(complete with huckleberry shakes), espresso, a gift shop and a trout aquarium. If you’re in town on Memorial Day, be 
sure to check out Montana’s largest flea market. 
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General  Responsibi l i t ies
The Superintendent serves as the senior leader of a school district and is responsible for overseeing  operations and de-
veloping a long-range strategic plan for growth and sustainability. As the leader of  St. Regis Public Schools, this position 
is responsible for the development, supervision, and oversight  of the school program, operations and facilities. 

The Superintendent must be a strong advocate for the District and work closely with all constituents as it relates to
continued funding to support academic success. 

The Superintendent must be able to develop a clear vision for the District which supports excellence in education and 
instruction. 

The Superintendent is expected to develop positive relationships with parents, school board members and
the community. The Superintendent is expected to cultivate a strong team environment with staff by developing a clear 
purpose, a strong culture, and a collaborative environment that builds morale and promotes productivity and communica-
tion. 

Application package must be complete and accurate.  Failure to do so may constitute denial of employment consideration. In order to 
be fully considered, application materials must be packaged in a single PDF and electronically submitted by the application deadline.
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A p p l i c a t i o n  R e q u i r e m e n t s
Job Title: Interim Superintendent of St. Regis Public Schools

Salary Range: $75,000 DOE

Closing Date: October 19, 2021, at 4:00 pm, MST

Minimum Qualifications
• Master’s degree or better in school administration or information demonstrating ability to obtain such a certificate; 

AND
• Valid Montana Administrator’s certification with appropriate administrative endorsements upon hire; AND
• Minimum of five years’ experience in school administration. 

Preferred Qualifications
• Experience as a school district principal and/or superintendent. 
• Experience working with Montana special education laws, policies and regulations. 

Knowledge, Skills and Abilities 
• Ability to build and maintain effective professional relationships with staff, students, parents/guardians, and the 

public. 
• Ability to establish a clear vision for the District and be recognized as an instructional leader.
• Ability to effectively lead with integrity and inspire a collaborative team oriented environment focused on the       

education and support of our children.
• Ability to maintain a high standard of excellence as it relates to your role as Superintendent.
• Ability to effectively communicate the state of the District to a variety of constituents.
• Ability to engage with and respond to questions from staff, students, parents/guardians and the public. 
• Ability to further community engagement.
• Exceptional listening skills with the ability to facilitate and collaborate with others.
• Ability to direct staff to achieve standards of excellence, monitor progress and evaluate performance.
• Ability to manage politics, adapt to change and lead by example while keeping the vision of the District as priority.
• Ability to apply knowledge of current research and theory in specific field.  
• Ability to maintain staff and student confidentiality. 
• Ability to maintain regular and acceptable attendance levels. 
• Ability to work effectively with people from a variety of culturally diverse backgrounds. 
• Skill in organization to provide effective administration. 
• Proficient with the use of computers and other technology. 

The following application materials must be submitted electronically to be considered:
1. Completed MTSBA application form (mtsba.org) and signed release. Click here to access forms
2. Letter of application.
3. Resume.
4. A minimum of three (3) letters of professional reference.
5. Copy of Montana Class III Administrative Certificate showing Superintendent endorsement or information demonstrat-

ing ability to obtain such a certificate.  Go to www.opi.mt.gov and click on Educator Licensure tab for information on 
in-state certification.

6. Copy of college transcripts.
7. Supplemental Questions: The Board of Trustees will consider the form, content, and style of your responses. Please 

limit response to each question to two hundred and fifty (250) words or less.
• Describe your leadership style and approach to problem solving. 
• Our budget reflects the priorities of the District and of the school community. Please share your ideas and 

experience in developing a school district budget that allows for staff and public involvement. Describe how you 
would articulate the priorities reflected in that budget to the school community. 

• Please explain your approach to evaluation of employees and how you work with principals on an effective 
system of evaluation.

• Are you familiar with summit and what are your feelings on this type of learning?

Submit completed PDF application packet ELECTRONICALLY to: Karla Smerker (see contact information below).
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