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Planning 101
BEHIND THE
SCENES
Vancouver's own Tahira
Endean writes about the
reality of event planning
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PLANNING SOUTH KOREA
CHALLENGES
2018
Do you have the same
challenges as other event
planners?
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Why is the country having
trouble selling tickets to a
world wide event?
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UPCOMING
EVENTS

November 16th 2017
West 130

November Chapter Learning Series: Professional Brand Development

What is Your Professional Brand?
Ever hear the expression 'first impressions are everything'?
How outdated is your head-shot?

Do you dress for success?

Do you wonder what your online profiles really say about you?

Come and learn some tricks to help you put your best foot forward and present both
yourself and your company in a professional and uniquely you way.

Join us on November 16th to...
Update your professional headshot, courtesy of Vision Event Photography!
Improve your online profile and presence with renowned Social Media Marketer: Tracey
Renzullo, Marketing Professor @ BCIT
Create your best first impression when Amelia Strother, Training Consultant @ Hootsuite
delivers body language pointers and shows us what first impression we are really giving off.

Tracey Renzullo
BCIT

Amelia Strother
Hootsuite

Click HERE to
Register Now!
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VICTORIA BREWERY
EDUCATION EVENT

Here are the highlights from the October Education Event at Local
Victoria Breweries! Thank you to Anthony Vade for sharing his stories
from the trip, and to Mark Kinskofer for the great photos!

Tell us about the tour at Vancouver Island Brewery?
The tour at Vancouver Island Brewery was fantastic. I hail from the land downunder,
Therefore, I consider myself a bit of a beer aficionado. I have got to tell you, Danny Seeton, the
Production Manager at VI knows his business. He guided us through the beer making process
conveying his expert knowledge with passion. It really got my taste buds tingling, for some
foamy amber delights. The team in the tasting room took care of our freshly whet hoppy
appetite, by giving attendees the "real" beer tour. Their beer selection was outstanding and I
couldn't say "no," bring back a few limited releases with me.
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What did you learn from N. Nima Rohani's presentation about liquor liability?
His presentation really got the room thinking. It is such a complicated legal situation to deal
with when people come together for meetings and events. N Nima Rohani gave me a better
understanding on the consideration and steps planners, venues and attendees can take to
safeguard themselves from legal responsibility. If you plan events and you didn't attend this,
you really missed out! Some of the simple steps he suggested are so easy to implement, but
unfortunately often overlooked by planners and venues.

Did you enjoy visiting Victoria?
I had a fantastic time meeting our Island friends. I do not get over there enough. When I do, I
realise I am missing out on a great community and culture. Victoria has always been a strong
supporter of MPI, but they really showed their love on this trip. They have inspired the Chapter
Board to better connect with our Island members. We invite all members to reach out to the
Board and help us engage and connect with your community. I would personally love to hear
from as many Island members as possible. The stories I heard have inspired me to learn more
about the Vancouver Island meeting industry. It truly is BC's best-kept secret.

Thank you to the following organizations for making this event happen!
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MEETING PLANNING GLAMOROUS, EXCITING, FUN!
From Vancouver's very own local event planner!

Tahira Endean
Tahira Loves Events

Just for fun, google "meeting planning glamorous" or "event planning glamorous" and you will
find a whole page (or seven) of how this is, or is not. You will find some sites dedicated to
education for meeting and event planning, you will find FB pages, magazine articles and so
much more.
What any meeting planners knows is YES it is glamorous. For about 4 days a year. It always
comes with its challenges, and often there is not a full understanding of all that a great
planner brings. In this post I am going to focus on Meeting Planners and some of what they
bring to each meeting.
Meeting planners have to know a lot, be able to do a lot, and have to be able to exceed
stakeholder expectations in live events over and over and over again, being judged one
meeting at a time. Of course we never get to work on only one meeting or event at a time, so
the pressure is enormous.
Below I have at a glance, what a meeting planner is expected to be an expert on:

Destinations

You are expected to know approximately 123 countries in the world, and which will best meet
the expectations of the group and specific meeting

Destination Knowledge
Local customs, traditions, laws, currency, taxes, gratuities, visas required to enter and exit
which may vary based on your participants' country(ies) of origin, weather at the time of year
you are considering, levels of service, infrastructure for meetings and events

Venues

Of the hotels and venues available, which ones have the appropriate capacity, amenities,
location (where the local CVB and DMCs are invaluable resources)
EXPLORER
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Marketer
To internal or external audiences, via print collateral, website, various on-line strategies,
journals, word of mouth - to recruit and retain sponsors, exhibitors, delegates, speakers, and
more

Master Communicator

Master communicator - generating reports, written and verbal communication with all levels
to ensure comfort for the client and information for the team to be able to execute to the
vision, which naturally "evolves"

Risk Manager

You need to know exactly what is in place from your venue(s) and what your team will do if a
crisis affects your meeting, and plan for everything from cords being taped down (not a
standard in all countries) to volcanoes, terrorist attacks, illness on-site and so much more

Program Development

Topic expert or liaising with those who are, providing an understanding of flow. Possibly
contributing to how people will learn and take away learnings, working often with a
programming committee to match space / amenities available with content desired.

This is where a meeting planner needs a great team to support - which may include a CVB,
incentive house, marketing agency, speakers bureau, travel agency, housing bureau,
registration team, DMC, Producer, av and production team, tradeshow management,
teambuilding organization, and on-site support, to name a few.
Oh there is more... bring it on! There is a challenge we face with the low barrier to entry for
someone to say they are a meeting planner, so while there are hundreds of great meeting
planners out there, who are all continually energized by planning meetings and events, we
need to continually stay educated on a myriad of topics (see above for a start). To be a
meeting professional, we must continue a life-long learning journey which may include
university and polytechnic programs; attending events put on by a variety of meeting
planning associations; joining experts who are continually sharing knowledge on line; by
reading the many texts, journals and articles available continually. Being glamorous takes
research and a willingness to work hard - and I say - Let's do this!

Read Tahira's entire
list HERE!
EXPLORER
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BENEFIT YOUR BUSINESS
WITH SOCIAL MEDIA

Curtis Foreman
Hootsuite

10 Types of Social Media and How Each Can Benefit Your Business
As a social media pro, you probably already use all the biggest social networks (Facebook,
Twitter, LinkedIn) and media sharing sites (Instagram, YouTube, Snapchat), along with
maybe a handful of others like Pinterest and Google Plus.
...
And while there was once a time when you could simply categorize networks according to
their functional capabilities (Twitter for short text content, YouTube for video, and so on),
that time has passed. As more networks add rich features like livestreaming and augmented
reality, the lines between their feature sets continue to blur and change faster than most
people have time to read up on the changes.
So instead of categorizing networks according to hyper-specific user interests or shifting
technology features, we prefer to think like marketers and group networks into 10 general
categories that focus on what people hope to accomplish by using them.
Here’s our list of 10 types of social media and what they’re used for:

Social Networks

Connect with people

Media
sharing Networks

Share photos, videos,
and other media

Discussion Forums

Share news and ideas
EXPLORER
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Consumer
Review Networks

Sharing
Economy Networks

Find and review
businesses

Trade goods and services

Blogging and
Publishing Networks

Anonymous Social
Networks

Publish content online

Communicate anonymously

Bookmarking & Content
Curation Networks
Discover, save, and share
new content

InterestBased Networks
Share interests and hobbies

Social
Shopping Networks
Shop Online
NOVEMBER 2017

NEW MEMBER
SPOTLIGHT
Born and raised in Vancouver, true Vancouverite. Inspired by the
beauty, diversity and nature of this city. Very humbled that I get to
work in an industry I truly love and work at such an amazing place.

How did you hear about MPI?
I heard about MPI through work.

Why did you join?
Have wanted to join for years and my company budgeted for my
individual membership this year.

What are you hoping to gain from being a MPI member?
Looking forward to networking opportunities, more education in meeting
planning and being able to hopefully be a volunteer on the board

ÉLISE SCHOELLER
OCEAN WISE CONSERVATION
ASSOCIATION
VANCOUVER AQUARIUM

I am a highly ambitious, methodical, and multi-lingual student at
BCIT studying Tourism Management. I like to learn and take
challenges. Also, I do my best and never give up on things easily.

How did you hear about MPI?
I heard about MPI through the BCIT professors and the MPI BCIT
Student Club.

Why did you join?

I joined MPI because I would like to meet new people and
challenge myself while taking the position as a VP of Events at MPI
BCIT this year.

ELVA SU
BCIT STUDENT
TOURISM MANAGEMENT
EXPLORER
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What are you hoping to gain from being a MPI member?
I hope to gain more experience and meet people from all different
industries. Especially, I would like to make connections with professionals
who work at YVR.
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PRODUCTIVITY
MANTRAS

Event MB Team
Event Manager Blog

Productivity Mantras Event Planners Live By
Write them down, create a graphic that includes them or say them in a mirror each morning but regardless of
your method, these phrases and mantras can help event planners boost productivity.
Affirmations and mantras are often used because over time they can change your mindset and help you to
actualise what you want. As well as this, they can serve as a reminder of what you want to achieve and how to get
there because it is easy to switch to autopilot when you get to work. For event planners, this level of mindfulness
will help to improve productivity and allow you to achieve your goals by repeating these phrases to yourself each
day.

Stop, Take A Step Back
It might seem counterproductive to be
encouraging yourself to stop working,
however, this thought process is
particularly useful when problem-solving
as it reminds you to look at things from a
different perspective, take a minute and try
to handle something in a different way,
which is more likely to result in success.

I Will Not Let Negativity In
Negativity can be a hindrance on
productivity by making you feel like you
can’t do things and is a very powerful force
that will stop you taking on tasks altogether.
Positivity breeds success and helps you to
enjoy what you do, so even if you are looking
for a little more motivation to keep the
negativity at bay, try a motivational playlist
or quotes that inspire you.

This Will Get This Done Today
If you can do something today, then do it because putting it off means adding something else to your to-do list
tomorrow, which is going to put you behind. So if you are able to pick up a task and decide that you are going to
do it today, then do it! If you are struggling, delegate or ask for help but reminding yourself that this task is getting
done today will help you prioritise it and actually get it done.

EXPLORER
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Pick Your Battles
This is usually a phrase regarding getting angry or annoyed at others but fits in perfectly for those who get easily
frustrated. If you spend your time getting annoyed at every task, particularly if you don’t want to do it, you will
drag your heels and it won’t get done. Decide what is really worth getting frustrated over, and you’ll find you are
not only more productive but will be less stressed!

If It’s Not Helpful, It’s Hurtful
Procrastination is the ultimate productivity killer and when tasks start to pile up, something isn’t going to get
done, so cut yourself off before you even start and decide whether or not what you are doing helps your goals or
gets you to where you want to be today. If ‘this won’t help me reach my goals’, put it to one side and move on to
something else.

Something Is Better Than Nothing
Have you ever had that paralysing feeling where you are overwhelmed with workload and don’t know where to
start, so in fact, you don’t do anything? This is a reminder that you can’t achieve everything and that is okay. Just
do what you can and you will probably find that you get more done than you expected (and certainly more than
you would have done by worrying about it).

It’s All In My Mind
Obstacles can be daunting and often it is ourselves that get in the way. Whether it’s our own negativity or an
overwhelming task (or general workload), it is important to remind yourself that sometimes it could be yourself
that is hindering progress. Realising that it is actually you, makes things seem smaller and more manageable as
we can make changes when we know the cause and improve.

Little Achievements Lead To Big Goals
Setting goals makes you a better eventprof but often the big ones can seem far in the distance and unattainable
which demotivates you and reduces your productivity levels, but this mantra serves as a constant reminder that
the small things all add up and achieving those things today puts you one step further to achieving the larger
goals.

Done Is Better Than Perfect
While you should always aim for top quality work and event planning, this is aimed at the perfectionist who is so
worried about chasing perfection that they do so at the expense of actually getting things done. Not making any
decisions or achieving anything because it doesn’t meet your unrealistic expectations can not only halt
productivity but stop you from meeting deadlines altogether and can put entire events in jeopardy.

Taking Care Of Myself Will Help Take Care Of Work
Burnout is real and it’s important to focus on your physical and mental health in order to be your most productive
self. Running yourself into the ground will get you nowhere so this serves as a reminder that sometimes you need
to take care of yourself first before trying to tackle work, particularly in the high-pressured event industry.

Continue Reading
Mantras HERE!
EXPLORER
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ADVERTISING &
SPONSORSHIP

Click here to learn more about becoming a Sponsor!

The community of Meeting Professionals International (MPI) is the largest, most vibrant single
audience of meeting and event professionals in the world. With 18,500 members across the
globe, the MPI community offers a world of opportunity to make your brand voice heard.
The MPI BC Chapter community is 200+ member strong and comprised of powerful decisionmakers in the meeting industry with buying power of $133 million. We have the following
advertising and sponsorship opportunities available. We invite you to take advantage of
getting your brand connected to our vibrant community.
For more information on advertising and sponsorship opportunities, please contact VP of
Advertising and Sponsorship at partnerships@mpibcchpater.com

EXPLORER
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THANK YOU TO
OUR SPONSORS

THANK YOU TO ALL SPONSORS OF THE MPI BRITISH COLUMBIA CHAPTER!
ANNUAL SUPPLIER DIAMOND PARTNERS

ANNUAL SUPPLIER GOLD PARTNERS

ANNUAL SUPPLIER SILVER PARTNERS

ANNUAL SUPPLIER BRONZE PARTNERS:

EXPLORER
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WHAT CHALLENGES
MEETING PLANNERS?

Jaimie Seaton
Skift

Meeting Planners Sound Off on Their Biggest Challenges

Meeting planning has come a long way since the days of booking a room at the Hilton and
putting out some coffee. Today’s professionals have to navigate the sometimes-tricky waters
between their clients or bosses, and their vendors.
Issues ranging from industry standards and multigenerational demands to market forces and
even government regulation can all stand between a planner and a successful event. Skift
asked a few industry leaders about their biggest challenges, and what they are doing to
combat them.

Clients Who Don't Know What They Want or How to Get It
Aaron Kaufman is president and founder of Fifth
Element Group, a Canadian-based events design
firm, and what’s he’s finding to be the biggest
challenge today is locating clients who know the
difference between a professional meeting
planner and a casual one.
“The challenge is not on the job side, it’s on the
industry side,” he said. “It’s more an issue that we
have industry-wise in terms of educating clients.
The client is looking for services, but they’re not
necessarily educated on what to look for [in a
meeting planner]. Our industry lacks a lot of
regulation, so it’s an easy process for any meeting
planning company or any individual to say, ‘We
are full service and we do everything.’
...
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It's a Sellers Market
“It is a seller’s market and planners in many cases are feeling like
they have no control, and sellers are taking advantage,” Suckow said.
“This is the same complaint that sellers had during the buyer’s
market. The pendulum always swings, and right now planners don’t
like feeling out of control. It’s an incredibly busy market, and
planners have to move very quickly, which we also don’t like. We’re
getting offers of ‘take it or leave it, there is a line behind you out the
door and if you don’t want this space at this ridiculously high rate,
then see ya.’
Demand is particularly high today.
“There is so much demand for space and not enough of it. Sellers
don’t even have to look for prospects; their phones are ringing off
the hook. RFPs (requests for proposals) are piling in, their volume has
tripled or more, and they can pick and choose which piece of
business they want to accept. That frustrates planners and makes
planners look bad because they can’t source a simple meeting. And
when they do, the prices are ridiculous. As an example, normally
there’s a one-time cost of $150 to drop a power line and now it’s
$1,000 a day.”
What can planners do?
Suckow said, “There’s not a lot planners can do. If they have
relationships that are long-standing, they have a little more leverage.
If they have a relationship, they can have a dialogue, but if they have
no preexisting relationship, they are powerless. The other solution is
to seek out secondary or tertiary markets where they are will be
more welcome. Places like Providence, Rhode Island, are booming
right now; they just had their highest occupancy rate ever.”
However, she noted, “There will be a tipping point. I, and several
others, predict there is no higher we can go. The market will tip and
planners will have the power again in the next two years. What I
always say is how you treat others when you have the power is how
you will be treated when you don’t. A lot of planners misbehaved
and took advantage during the recession, and they don’t like what’s
being handed back to them now.”
EXPLORER
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Making Meetings for Multiple Generations
...
There are different generational exceptions.
Saal said, “Millennials are labeled as needy because they want to know ‘What’s in it for me?’
However, everyone wants to know what’s in it for them. In very broad terms, older participants
want to see their once-a-year industry friends, enjoy a mini vacation, and maybe take home a
new idea. Millennials also want to connect, but with new people in a way that cultivates
discussion and new ideas. They want to be energized and to learn.”
What does Saal do then?
“To meet the challenge I design ways for both needs to be fulfilled at one meeting, as well as
ways they can connect that lead to enhanced learning and, ideally, post-meeting relationships.
For example, I create reverse mentor relationships where tech-savvy Millennials coach tech-shy
Boomers. Or, present one topic two ways — as a traditional lecture and as a hands-on workshop.
Same learning objectives; different delivery.”

People Just Don't Understand What We Do
Christy Lamagna, founder of Strategic Meetings & Events, has more than 26 years’ industry
experience, and has been teaching strategic planning at the college level for the past decade.
Lamagna said the biggest challenge facing meeting planners today involves misperceptions.
“Until the event industry comes together and decides to professionally evolve from event
planners into event strategists, the problems we face will prevail,” she said. “Every challenge we
have; understaffed, overworked, under compensated, frustrated by a lack of respect, and a
simultaneous feeling of being indispensable and invisible, will continue, until we commit to
change.”
The industry is ready for a shared vision.
“Our profession is misunderstood,” Lamagna added. “The public thinks we are party planners,
who get to travel for a living and who have ‘glamorous’ jobs. Family and friends have a vague
understanding of what we do, but have no idea the depth or breadth of our responsibilities,
expertise or pressure we work under. The challenge is that, as an industry we don’t have a
shared vision for the profession, vocabulary to clearly and effectively articulate what we do, and
a minimum recognized or mandated standard to be recognized as a qualified professional.”

Continue Reading Article HERE!
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MPI SCHOLARSHIPS
AND GRANTS

It's the mission of the MPI Foundation to fund education and panindustry research that drives the success of meeting professionals.
This happens most directly through scholarships to MPI members.

Membership Scholarships
Available for new MPI members.
Covers the cost of a Preferred MPI membership for one
year.

Professional Development Scholarships
Only available to current MPI members in good standing.
Funding available towards all MPI Academy courses
(including CMM, HMCC, Experiential Event Series, Meetings
Essentials, Basics Boot Camp, and more!)

Conference Scholarships
Only available to current MPI members in good standing.
Conferences available for funding each year include: WEC,
EMEC, IMEX America and IMEX Frankfurt.

Read more about these great
opportunities HERE!
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2018 SOUTH KOREA
OLYMPIC GAMES

South Korea Is Having Trouble Selling
Tickets for the Next Olympics in 2018

Kim Tong-Hyung
Associated Press
Skift

With five months to go before the Pyeongchang Winter Olympics open,
the Games are barely an afterthought for most South Koreans.
Local ticket sales are slow amid the biggest political scandal in years
and a torrent of North Korean weapons tests.
Organizers want more than a million spectators for the Games, which start in February, and expect 70
percent of those to be locals. But if South Koreans are excited about the Olympics, they didn’t fully show
it during the first phase of ticket sales between February and June — the 52,000 tickets purchased by
locals during the period were less than 7 percent of the 750,000 seats organizers aim to sell
domestically.
International sales got off to a faster start with more than half of the targeted 320,000 seats sold. But
now there’s concern that an increasingly belligerent North Korea, which has tested two ICBMs and its
strongest ever nuclear bomb in recent weeks, might keep foreign fans away from Pyeongchang, a ski
resort town about 80 kilometers (50 miles) south of the world’s most heavily armed border.
South Korean organizers relaunched online ticket sales on Sept. 5 and hope for a late surge in domestic
sales as the Games draw closer. Locals purchased nearly 17,000 tickets on the first two days of resumed
sales.
In a recent interview with The Associated Press, Lee Hee-beom, president of Pyeongchang’s organizing
committee, said the North is highly unlikely to cause problems during the Olympics because North
Korean athletes could compete in the South. This is not yet clear, though. North Korea is traditionally
weak at winter sports, though a figure skating pair has a chance to qualify and organizers are looking at
ways to arrange special entries for North Korean athletes.
Lee also linked his optimism about ticket sales to South Korean experience managing past global
events, including the 1988 Summer Olympics in Seoul, three Asian Games and the 2002 World Cup
soccer tournament.
...
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Local Apathy
Korean organizers have overcome construction delays, local
conflicts over venues, and a slow pace in attracting domestic
sponsorships. They must now figure out how to create genuine
local excitement for the Games and boost ticket sales.
The 1988 Olympics in Seoul were easier. Those Games marked
South Korea’s arrival on the world stage as a growing industrial
power and budding democracy.
In what’s now the world’s 11th-richest nation, there’s no longer
an obvious public craving for the global attention brought by
hosting a large sports event. There’s also worry over the huge
cost of hosting the Games and maintaining facilities that might
go unused once the party leaves town.
...

The North Korea Problem

After taking office in May, South Korean President Moon Jae-in vowed to use the Olympics to try to
ease animosities with the North. But his engagement efforts have crumbled amid North Korean
nuclear and missile tests.
IOC President Thomas Bach said last month there was “no reason for any immediate concern” about
tensions on the Korean Peninsula. That was the week before North Korea fired a potentially nuclear
capable intermediate range missile over northern Japan on Aug. 29. The North then conducted its sixth
nuclear test on Sept. 3.
Pyeongchang’s organizers invited dozens of IOC officials and sponsors’ representatives to South Korea
on Aug. 30-31 for a briefing on the country’s security readiness and an inspection of Olympic facilities,
including evacuation shelters. A similar trip will be arranged for National Olympic Committee
members in October.
The clearest way to ease worries is to ensure North Korea’s participation in Pyeongchang, Lee said.
Organizers will closely watch a September figure-skating competition in Germany featuring the North
Korean pair of Ryom Tae Ok and Kim Ju Sik. They represent North Korea’s best shot at qualifying for the
Olympics, which would likely require a top four finish in Germany.
If the North Koreans fail to qualify, South Korea and the IOC will discuss other ways to secure the
North’s participation, such as granting special entries in some sports, Lee said. However, Lee said
forming unified Korean teams or persuading North Korea to lend some of its facilities for the Games, as
proposed by some in South Korea, could be unrealistic.
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Read entire article
HERE!
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FOLLOW MPI
BRITISH COLUMBIA
Make sure to follow MPI British Columbia Chapter on social media! Find out
about all of our amazing events, keep up with industry trends, and get the scoop
on exciting chapter news!

Visit our Facebook Page HERE!
Visit our Linkedin Profile HERE!
Visit our Twitter Page HERE!
Visit our Instagram HERE!
Got feedback for our social media and newsletter?
communications@mpibcchapter.com
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WHERE THERE
IS A WILL

THERE
IS A
WAY
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