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DRAFT AGENDA TOPICS 
 
Welcome and Introductions 
 
Understanding the Dynamics of Analytical Teams 

• What are the characteristics of effective analytical teams? 
• What is the role of leaders in shaping team performance? 
• How to create a culture of collaboration and innovation? 

 
Communication and Collaboration 

• How to bridge the communication gap between analytical teams and other departments? 
• How to facilitate better collaboration and drive a unified business vision? 
• How to use communication tools and technologies effectively? 

 
Motivation and Retention 

• How to motivate your team and create a positive work environment? 
• How to manage talent effectively and reduce turnover? 
• How to recognize and reward team members for their contributions? 

 
Lunch 
 
Decision-making 

• How to foster a culture of data-driven decision-making? 
• How to harness your team's analytical skills to solve complex business problems? 
• How to make effective decisions under pressure? 

 
Change Management 

• How to navigate through technological and organizational changes? 
• How to ensure your team stays adaptable and resilient? 
• How to communicate change effectively and manage resistance? 

 
Ethical Considerations 

• What are the ethical dimensions of managing data and analytical teams? 
• How to address issues such as data privacy and accuracy? 
• How to create a culture of ethical decision-making? 

 
Q&A and Wrap-up 


