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Still locked? 

Some are, sure. But it’s changing.



2013 2017 2020 2023 2025
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Statewide Maps

Sales Growth:  https://www.datawrapper.de/_/UTnds/ 

Prices:  https://www.datawrapper.de/_/NtcZM/ 

Pct of Orig. List Price:  https://www.datawrapper.de/_/3kjxr/ 

Days on Market:  https://www.datawrapper.de/_/wbyRQ/ 
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Reasons for optimism
 vs.
Reasons for concern



Reminder:  I’m not here to 
sugarcoat or make you feel good. 
I’m here to deliver the facts, stats 
and trends that reflect and 
impact the residential real estate 
market and economy.



Unemployment rate highest 
since October 2021





Job growth slowing and some 
months have been negative





Layoffs at 22-year high

Partly AI-driven?







BLS and S&P

“The Great Disconnect” ?
“The Great Decoupling” ?



BLS and S&P

“The Great Disconnect” ?
“The Great Decoupling” ?



BLS and S&P

K-shaped economy



BLS and S&P



BLS and S&P



BLS and S&P

These software dev. 
jobs peaked in 2022 
due to post-
pandemic economic 
recovery and a surge 
in startup funding

(source: visual capitalist)



AI won’t replace agents.

But it will automate some tasks. 

“Agents that leverage AI may replace 
those who don’t!” –Marki Lemons



We are actually losing 
manufacturing jobs







We are actually spending 
more at the federal level than 
last year, despite program 
and service cuts









Just in case you thought the
Red vs. Blue thing matters….

When it comes to spending and 
debt, nobody seems serious 
about solutions, despite plenty 
of fanfare and rhetoric. Raising 
revenue (taxes) and cutting 
expenses (spending) are both 
unpopular ideas. The recent BBB 
cut spending by $1.1T but cut 
revenue by $4.5T. (Source: CBO) 

Elected officials have found that 
voters don’t really punish them 
for debt/deficit spending so they 
keep doing it!

https://www.cbo.gov/publication/61570


This impacts rates and housing!

Growing national debt and deficits push up Treasury yields, 
which are benchmarks for mortgage rates. Even if inflation 
cools, rates may stay elevated due to fiscal pressures, or 
they may decline due to economic contraction.

If bond investors don’t trust our debt as much or see a higher 
risk of default or more debt issued to pay off old debt, they’ll 
demand higher returns in exchange for that higher risk.

“The expected increase in debt supply (treasuries issued) 
has the potential to push yields higher (prices lower) on 
bonds should demand not increase proportionately.” 
– Forbes 



Consumer confidence has cratered

Lower than Great Recession/GFC levels







Inflation at highest level since 
January ‘25







First time buyer median age of 40





First time buyer share 21%
At least a 40-yr low







Median seller tenure up to 11 years
At least a 40-yr high





Property taxes up 8% as Federal cuts put 
burden on states, counties and 
municipalities

And cost of people, goods, transportation, 
etc all still rising





https://kstp.com/tracking-your-
tax-dollars/which-minnesota-
counties-are-facing-the-
biggest-property-tax-hikes/
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One challenge is that commercial values are 
down due to elevated vacancy rates from 
remote work.

Home values keep rising. So more of the 
burden is shifted from commercial properties 
onto homeowners.



This is why residential taxes are up 
significantly, more of the burden is 
shifted to residential as commercial 
values are down due to high 
vacancy rates from remote work



Just as the P&I (princ+int) portion of 
payment is easing (lower rates, slower price growth)….

The 2nd T&I (taxes+insurance) are rising at a 
concerning pace 







SHIFTING GEARS



Reasons for optimism!
There are plenty.





Reasons for optimism
Recession odds have declined, mostly

Mortgage rates are trending down

Inventory is improving

New construction is now a balanced market

Builder sentiment improving

Luxury market still strong

Price growth more moderate alongside solid wage growth

Homeowners are sitting on a mountain of equity, very few are likely to go underwater

Regionalism:  the Northeast and Midwest are outperforming other regions

Gov’t support for homeownership and pro-homeownership policies

Many millennials/Gen Z still sidelined and ready to jump in

Strong labor market here in MN, maybe softening elsewhere

Much better lending standards than 2006-8

Very few foreclosures/short sales, even if prices softened, few would be underwater

Changes in zoning and density policies



Lower & Stable(ish) Mortgage Rates
Mortgage rates have stabilized around 6.25%, encouraging more buyers with better affordability.

Increased Housing Inventory
Housing inventory is near a five-year high, giving buyers more choices and less pressure.

Seller Negotiations and Incentives
Sellers are offering price cuts and concessions, improving affordability and accessibility for buyers.

Moderated Home Price Growth
Home price growth is slowing, balancing the market and (combined with better rates and wage growth)
easing some affordability challenges.

Builder Incentives and Discounts
Builders offer discounts and sales incentives, helping to fill some gaps with more options for buyers across the spectrum.

Demographics
Millennials and baby boomers are shaping demand

Government/Regulatory Environment
Changes in zoning and density policies to allow more homes to be built



OTHER GOOD THINGS



“Inheritance”

Baby boomers are starting to pass on the wealth they’ve accumulated. We’re 
on the precipice of the largest wealth transfer in history. And if you think Gen 
Xers and Millennials won’t put some of that cash into real estate, you should 
probably think again.

But will we have the supply to satisfy the demand? 

What about product/property types?

Location?





YoY Price Change

Source: home-economics.us



YoY Price Change

Source: home-economics.us





Our incomes are above average

Our home prices are slightly below average

This has allowed us to enjoy an above-
average homeownership rate.



In fact…

US Census



In fact…in a rare display of bipartisanship, 
the Road to Housing Act (RTHA) was 
advanced by Liz Warren and Tim Scott



In fact…











Monthly payments starting to 
level off

P&I stabilizing
But T&I not so much
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Monthly budgets  s t r e t c h e d
 Monthly PITI Payment on Median Priced Home, Minnesota
  (Using current 30-yr FRM rates, assuming 10% down, 1.21% tax rate and 0.65% insurance) 

Monthly PITI:          $2,642
Med Fam Inc:         $116,900
% of Inc on Pmt:     27.1%
Price to Inc Ratio:    3.1



$40,629

$65,039

$41,431

$35,789

$49,535

$61,697
$62,392

$68,244

$90,387

$105,030

$108,929
$113,210

$25,000

$50,000

$75,000

$100,000

$125,000

Source: Minnesota Realtors® (MNR) and RMLS of MN, Inc.  |  © 2025 MNR

Income needed for mortgage payment not to exceed 30%
 Based on monthly PITI Payment on Median Priced Home, Minnesota
  (Using current 30-yr FRM rates, assuming 10% down, 1.21% tax rate and 0.5% insurance) 

Monthly PITI:          $2,642
Med Fam Inc:         $116,900
% of Inc on Pmt:     27.1%
Price to Inc Ratio:    3.1
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Change Since 2020  |  Minnesota Statewide
   (Through 2025ytd)

















Rates are at their lowest level in almost a year. And 
statewide inventory levels are at a 5-6 yr high. Market 
conditions (rates and inventory–the two biggest hurdles) 
are improving but the economy is slowing down. 
Negative economic news and recessions can be 
counter-intuitive for housing (think lower interest rates and often more inventory). 
But if job losses and the unemployment rate increase 
notably, then fewer buyers will qualify. That's the 
difficult balancing act.





At some point these 
tensions and 
inconsistencies will 
need to be resolved 
or overcome.

Nobody knows when 
or how.

Or maybe the tug-of-
war simply drags 
on?



50-Yr Mortgage?



50-Yr Mortgage:  NAR’s official statement

"Extending mortgage terms from 30 to 50 years can modestly reduce monthly payments, making 
homeownership slightly more accessible for some buyers. For example, on a $420,000 loan with 20 
percent down and a 6.3 percent interest rate, the monthly payment would be about $236 lower than on a 
30-year loan.

However, those small savings come with significant trade-offs. The slow equity build would make trading 
up or down very difficult. Furthermore, the total cost of the home would rise to roughly $1.1 million, with 
nearly $360,000 more in interest paid over the life of the loan. It would also take almost 40 years to pay off 
half the balance, meaning most borrowers would not begin building meaningful equity until the final 
decade.

As long as these mortgages are soundly underwritten, homeowners could still build equity through home 
price appreciation, as has historically occurred.

This product may also offer a way to enter the market with lower monthly payments, and in many cases, 
provide a better long-term outcome than renting. But they would require a clear strategy to refinance or sell 
once the home appreciates in value.

Longer loan terms do not address the true cause of today’s affordability challenges, which is the limited 
supply of homes in the low- and middle-price ranges."



“Others”
- Less stigma around manufactured homes
- Technology and automation helping with “pre-fab” 
 construction and cost savings
- Modular homes
- Innovation and cost savings around energy efficiency
- Zoning reform/ADUs/4-plexes, faster permitting and approval
- DP assistance, first gen
- “Home hardening” (hail-resistant roof, backflow/flood protection, fire 

prevention) in exchange for lower insurance premiums













Thank You!

Please reach out 
with any questions/
feedback!

Darbit@MNrealtor.
com

mailto:Darbit@MNrealtor.com
mailto:Darbit@MNrealtor.com
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