TREASURER’S REPORT FOR THE
MEETING OF THE BUSINESS LAW SECTION
October 7, 2023

As of the date of this Treasurer’s Report, the Business Law Section remains in a
healthy financial position, with an ending fund balance of $208,815.90. This is
substantially greater than the projected ending balance of $174,041.37, but still reflects a
reduction in the fund balance of more than $40,000 over the course of the past year, and
there will be at least some additional expenses paid during September.

In general, as actual and proposed Section activity ramps up in an economic
environment that has sustained significant inflation over the past several years,
expenses relating to programming and other Business Law Section benefits such as the
Business Law Journal have rapidly outpaced Business Law Section revenue. This
imbalance is projected to increase considerably during the next fiscal year. If the
Business Law Section does not take action to address this quickly, whether by
increasing revenue, cutting expenses, or both, the Section’s fund balance will continue
to decline at an accelerated pace and will end up significantly diminished by the end of
this upcoming fiscal year.

The Business Law Section of the State Bar of Michigan operates on a fiscal year
that runs from October 1 through September 30. The most recent financial information
available for our section is as follows:

A. The Income Statement for the period beginning October 1, 2022 and ending on
August 31, 2023 (attached as Exhibit A); and

B. The detailed trial balance for the period beginning October 1, 2022 and ending on
August 31, 2023 (attached as Exhibit B).

I have also attached, as Exhibit C, the current Draft 2024 Budget for the Business Law
Section, which projects an accelerated rate of fund reduction culminating in an overall
loss of $150,400 during the 2024 fiscal year. A loss of this magnitude would reduce the
fund balance to an amount well below $50,000, which would have a significant negative
impact on the Section’s ability to both provide varied and meaningful programming
and continue to publish three issues of the Business Law Journal.

In recent years leading up to 2023, the Business Law Section’s fund balance has
steadily increased, but much of the more recent growth has occurred because the
Covid-19 pandemic eliminated more expensive in-person programing events for many
months. This past year, the Business Law Section accelerated its return to in-person
programming, but in an environment of substantially increased costs. The resulting



losses associated with the Business Law Institute ($22,717.95) and the Privately Held
Businesses Forum Symposium ($14,792.12) total approximately $37,500.

The losses for these programs are attributable in large part to exploding costs in
the hospitality industry, which has been hit with both significant inflationary price
increases in food prices as well as upward wage pressure as the industry recovers from
Covid-era employee flight. As noted in the last Treasurer’s Report, registration fees for
the Business Law Institute have not increased since 2012, but the related expenses have
increased substantially. The other primary Business Law Section expense, the Business
Law Journal, added more than $16,000 in expense beyond the budgeted amount, also
due largely to inflationary cost increases.

Adopting a multi-pronged approach to the budget problem over the next fiscal
year could set the stage for a much lower budget shortage for the 2025 fiscal year. For
example, assuming that the Business Law Section’s membership has remained stable at
approximately 3400 members over the past several years, an increase in annual section
dues of just $25 could increase the Section’s revenue by more than $75,000 even
assuming some non-renewal. If action along these lines is combined with tighter event
planning and a corresponding minor increase in program attendance fees, thereby
reducing anticipated losses, future budget gaps can be reduced considerably. Another
strategy to consider may be holding some events every other year, thereby reducing the
overall number of events in any given year or focusing more on securing sponsorships
well in advance of larger events. On a smaller level, if expenses called for in the
Strategic Plan are not expected to be actually incurred, they can be reduced or
eliminated from the current and future budgets.

Overall, the Business Law Section remains able to offer significant benefits to
members including cutting edge legal scholarship and analysis, informative and
enjoyable programming and networking opportunities, mentorship and resources for
new business law attorneys, and more. However, the Section should be judicious in its
approach and explore options to keep these popular programs and benefits sustainable.
As the initial Draft 2024 Budget demonstrates, the time to take action is now, while the
Section is still financially healthy.

Jan Williamson, Treasurer
September 27, 2023



EXHIBIT A

INCOME STATEMENT FOR 2022-2023 FISCAL YEAR
FROM OCTOBER 1, 2023 THROUGH AUGUST 31, 2023



9/9/2023

Revenue:

1-7-89-325-1050 Business Law Section Dues
1-7-99-325-1055 Business Law Student/Affii Dues
1-7-99-325-1135 Business Law Institute
1-7-99-325-1411 Cmt - Small Business Forum
1-7-99-325-1330 Subscription to Newsletter

Total Revenue

Expenses:

18-99-325-1111 Administrative

99-325-1139 Legislation

99-325-1276 Meetings - Section
99-325-1283 General Interest Seminars
99-325-1284 Business Law Institute
99-325-1297 Annual Meeting

99-325-1339 Sponsorships

99-325-1346 Access to Justice and Charities
99-325-1400 Cmit - Commerical Litigation
99-325-1411 Cmt - Small Business Forum
9
9
9
9
9
9
9
9
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Total Expenses

Net Income

Beginning Fund Balance:
1-5-00-325-0001 Fund Bal-Business Law Section

Total Beginning Fund Balance

Ending Fund Balance

State Bar of Michigan
Business Law Section
For the Eleven Months Ending Thursday, August 31, 2023

9-325-1493 Travel

9-325-1528 Telephone - Adminisration
9-325-1749 Awards

0-325-1833 Newsletter

9-325-1854 Business Law Journal
9-325-1868 Postage

9-325-1987 Miscellaneous
9-325-1689 Section Development

Current Activity Year To Date Year to Date
August August August
2023 2023 2022
35.00 109,900.00 109,340.00
140.00 105.00
9,000.00 1,500.00
27,140.00 36,250.00
35.00
35.00 146,180.00 147,230.00
5,550.00 6,799.99
351.00
3,480.12 2,881.60
525.00 1,688.85
3,021.40 34,739.35
100.00 100.00
2,500.00
17,500.00 5,000.00
752.95
41,932.12 49,812.53
777.95 1,251.99
800.00 2,657.88 1,094.28
952.15 4,685.15 1,117.00
100.00
11,259.60 70,380.21 63,489.88
158.95 143.43
1,704.79 2,213.50
179.00
16,133.15 187,895.47 135,672.06
(16,098.15) (41,715.47) 11,5657.94
250,531.37 243,268.12
250,531.37 243,268.12
208,815.90 254,826.06



EXHIBIT B

DETAILED TRIAL BALANCE
10/1/2022 - 8/31/2023
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EXHIBIT C

BUSINESS LAW SECTION DRAFT BUDGET
FOR THE 2023-2024 FISCAL YEAR



Business Law Section of the State Bar of Michigan

Draft 2024 Budget (October 1, 2023 - September 30, 2024)

Date
9/30/2022

9/30/2023 (projected)

Fund Balance

50,

$174,041.37 8/31/2023 (actual)

$ 208,815.90
9/30/2024 (projected) $23,641.37
Revenue 2023 Budget 2024 Budget
1-7-99-325-1006 Business Law Institute Sponsorships $ 10,600.00 | $ 10,500.00
1-7-99-325-1050 Business Law Section Dues $ 108,000.00 $110,000
1-7-99-325-1055 Business Law Student/Affil Dues
1-7-99-325-1125 Seminars $ 1,000.00 [ $ -
1-7-998-325-1130 Continuing Legal Education
1-7-99-325-1135 Business Law Institute?
1-7-99-325-1140 Business Boot Camp” $ 19,000.00 | $ =
1-7-99-325-1240 Cmt - General
1-7-99-325-1330 Subscription to Newsletter
1-7-99-325-1400 Cmt - Commerical Litigation 3 2,000.00 | $ 2,000.00
1-7-99-325-1401 Cmt - Corporate Laws $ -
1-7-99-325-1402 Cmt - Debtor/Creditor Rights 3 -
1-7-99-325-1403 Cmt - Financial Institutions $ -
1-7-99-325-1404 Cmt - In-House Counsel $ -
1-7-99-325-1405 Cmt - Law Schools $ -
1-7-99-325-1406 Cmt - Nonprofit Corporations $ -
1-7-99-325-1407 Cmt - Regulation of Securities $ -
1-7-98-325-1408 Cmt - Uniform Commercial Code $ -
1-7-99-325-1409 Cmt - LLC & Partnership $ - $4,000.00
1-7-998-325-1410 Cmt - Ad Hoc Committees $ -
1-7-99-325-1411 Privately Held Businesses Forum $ 1,000.00 [ § 30,000.00
1-7-99-325-1935 Miscellanous Income
Total Revenuef $ 141,500.00 | $ 156,500.00
Expenses 2023 Budget 2024 Budget*
1-9-99-325-1111 Administrative** $ 19,900.00 | § 24,000.00
1-9-99-325-1139 Legislation
1-9-99-325-1145 ListServ $ 750.00 1 $ 750.00
1-9-99-325-1202 Continuing Legal Education Programs
1-9-99-325-1276 Meetings - Section $ 3,500.00 { $ 3,500.00
1-9-99-325-1278 Cmt - General
1-9-99-325-1280 Business Boot Camp™* $ 33,000.00 | § 39,250.00
1-9-99-325-1283 General Interest Seminars $ 3,000.00 | $ -
1-9-99-325-1284 Business Law Institute $ 19,000.00 | $ 32,000.00
1-9-99-325-1297 Annual Meeting
1-9-99-325-1339 Sponsorships $ 12,500.00 | $ 2,500.00
1-9-99-325-1346 Access to Justice & Charities $ 10,000.00 | $ 10,000.00
1-9-89-325-1400 Cmt - Commercial Litigation $ 3,000.00 | $ 4,000.00
1-9-99-325-1401 Cmt - Corporate Laws $ 5,000.00 | $ 5,000.00
1-8-99-325-1402 Cmt - Debtor/Creditor Rights $ 2,500.00 | $ 2,500.00
1-8-99-325-1403 Cmt - Financial Institutions 0
1-9-99-325-1404 Cmt - In-House Counsel $ 4,500.00 | $ -
1-9-99-325-1405 Cmt - Law Schools*** $ 1,000.00 [ $ 3,000.00
1-9-99-325-1406 Cmt - Nonprofit Corporations $ 1,000.00 [ $ -
1-9-99-325-1407 Cmt - Regulation Securities 0
1-8-99-325-1408 Cmt - Uniform Commerical Code $ 500.00
1-9-99-325-1409 Cmt - LLC & Partnership $ 5,000.00 | $ 15,000.00
1-9-99-325-1410 Cmt - Ad Hoc Committees $ 1,000.00 0
1-9-99-325-1411 Cmt - Privately Held Businesses Forum $ 10,000.00 | $ 50,000.00

1-9-99-325-1458

Speaker Expense

1-9-99-325-1493

Travel™**

$3,250.00
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Variance

2,000.00

(1,000.00)

(19,000.00)

4,000.00
28,000.00

15,000.00

Variance
4,100.00

6,250.00
(3,000.00)
13,000.00

(10,000.00)

1,000.00

{4,500.00)
2,000.00

500.00
10,000.00
(1,000.00)

40,000.00

3,250.00



1-9-99-325-1528 Telephone-Administration $ 1,200.00 2,400.00

1-9-99-325-1549 Books & Subscriptions

1-9-99-325-1689 Section Development***** $ 5,000.00 10,000.00

1-9-99-325-1749 Awards $ 5,000.00 $3,750.00

1-9-99-325-1826 Copying

1-9-99-325-1833 Newsletter $ 140.00 250.00

1-9-99-325-1854 Business Law Journal $54,000.00 $75,000.00

1-9-99-325-1861 Printing

1-9-99-325-1868 Postage $250.00

1-9-99-325-1987 Miscellaneous $ 3,000.00 3,000.00

1-9-99-325-XxxXx Business Courts Committee $2,000.00

1-9-99-325-xxxX Diversity & Inclusion $ 15,000.00 15,000.00

Total Expenses| $ 217,990.00 306;900.00

Net Income / (Loss)[ $ (76,490.00) (150,400.00)

*As requested by committee chairs and largely without adjustment for anticipated revenue

**Includes anticipated expenses for Section Administrator and Officer Training per the proposed Strategic Plan
***Per proposed Strategic Plan
****Includes Section Administrator travel plus expected cost to increase non-Detroit or GR attorney participation per Strategic Plan
*****Includes Communications and Development.Directorship budget request and estimated data analysis cost per Strategic Plan
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1,200.00

5,000.00
(1,250.00)

110.00
21,000.00

250.00

2,000.00

89,910.00
(71,410.00)

ABusiness Law Institute and Business Boot Camp revenue is netted against expense to determine the total due to ICLE forthe event
~Total anticipated-expense after application of revenue



