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From the Chair

 It’s been a great year for the Law Practice Management & Legal Administrators Section.
 Council members went to the Local Kitchen in Ferndale for the annual dinner meeting
 event. If you have not been there yet, it is worth the trip. Wayne State’s School of Law
 hosted a networking event for its students at the Tigers game, of which our Section was
 a co-sponsor. All who attended the event had a good time, and believe it or not, the
 Tigers won that night! If you are coming to the State Bar Annual Meeting or the Solo and
 Small Firm Institute on Friday, September 19, 2014, please join us for our annual
 meeting at noon. The Section provides lunch to the participants of the Institute where
 our section leads a discussion of relevant law practice management topics relating to
 the Institute. At this meeting you can meet and congratulate our chair for next year,
 Stacy Dinser-Holt. If you are interested in being on our Section Council please contact
 me at steve@feigelsonlaw.com. It's been great serving the Section for the last year.

Steven Feigelson 
 Section chair

 Mr. Feigelson is a solo practicing attorney practicing in bankruptcy
 and criminal law with a statewide practice based in East Lansing.

 

Don’t Miss the Section's Program and Free Lunch at
 the Annual Meeting on Friday, September 19

Many of you probably already know about our Section’s program at the State Bar Annual
 Meeting. It’s widely recognized as one of the most informative and valuable free
 programs available to Michigan lawyers. The program also includes a free lunch (and, a
 tasty one at that, being right out of the Amway Grand Plaza’s kitchen).

 The major reason for the program’s wide favorable recognition is, it’s packed full of
 really relevant and useful information. That’s because the questions and issues
 discussed come from the attendees.

 There’s no speaker and no set program. A moderator gets the ball rolling by soliciting
 questions from the audience about their practice concerns. Responses come from the
 other people in the room—and, there will be nearly 100 Michigan lawyers in attendance,
 nearly all of them in practice circumstances similar to yours. Presenters from ICLE’s
 Solo & Small Firm Institute (SSFI) almost always join us and offer their insights where
 relevant.

 Topics usually include—but, since they’re driven by the audience, aren’t limited to:

Technology
Marketing
Office management & administration
Working smarter not harder
Productivity, time keeping, billing, etc.

You’ll be astounded at the breadth and depth of the practice expertise that will be
 available to you in that room, and everyone is exceptionally open and helpful.

 We’ve been running this program for the past four Annual Meetings, and people
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 absolutely rave about it. Two years ago, one of the SSFI’s “national” speakers said the
 program was like a live listserv and that’s a very good description of what happens at
 this program.

 The State Bar Annual Meeting and the SSFI run concurrently from Wednesday,
 September 17 to Friday, September 19, 2014, at the Amway Grand Plaza Hotel and
 DeVos Place in Grand Rapids.

 Both those programs take a two hour lunch break (from noon to 2:00 p.m.) on Friday
 and that’s when we’ll go to work. Please join us for lunch and information.

Panel Discussion October 7

Unfortunately the administration of law can get in the way of the practice of law. How do
 you maximize your staff resources? How have you organized your firm? Do you have
 enough staff? How do you know? Do you have metrics for identifying inefficiencies? Can
 your staff do more? Are you placing unrealistic demands on your staff? The answer to
 these questions may help your practice grow.

 On October 7, 2014, the Law Practice Management & Legal Administrators Section is
 hosting a panel of shareholders and office administrators that will discuss the above
 issues and more. The program will be held at the Institute of Continuing Legal Education
 in Ann Arbor. The panel will be made up of shareholders and firm administrators from
 large and small practices and will provide perspective from a wide spectrum of
 experience and practice. The panel’s discussion will be followed by an open question
 and answer session. Best practices will be published. Details will be forth coming.

TechShow Frugality and Adding e-Discovery to Your
 Practice
By Vince Romano

For three days in the early spring of each year, Chicago becomes the epicenter of the
 legal technology world as it hosts the American Bar Association TechShow. I want to
 share with you how you can bring down the cost to attend the TechShow, because—for
 many solo and small firm practitioners—the TechShow is pricey. The early bird price
 alone for a full three day admission is $695. After the early bird period, it’s $850. Add in
 a downtown hotel for a couple of nights along with the cost of transportation to Chicago
 and pretty soon you’re easily closing in on $2,000 or more.

 But, there’s good news for frugal techie travelers. You can attend what I think is the
 most powerful component of the TechShow for free.

 While it isn’t widely known, access to the vendor floor—which includes access to the
 vendor educational track sessions—is free. You do need to register (online or onsite) to
 get floor access credentials—but, they’re free.

 Obviously, you can’t attend the ABA’s educational offerings at the TechShow for free.
 But, after attending several of those offerings this year, I’ve concluded that—dollar for
 dollar—you can really do better with our own Institute of Continuing Legal Education’s
 offerings. With $695, you could target a couple of ICLE tech presentations featuring
 Barron Henley (or other tech gurus) and probably have enough left over to attend the
 Solo & Small Firm Institute (SSFI) where you can do the Technology track. All told,
 those would be excellent learning experiences. And, while you’re at the SSFI, plan on
 attending this Section’s free luncheon on Friday, September 19, where you will pick up a
 ton of invaluable advice from practitioners from around the state as well as several of
 the SSFI presenters that will attend the luncheon.

 Getting back to reducing the cost of attending the TechShow; another way to save a lot
 of money is to go to the Groupon and Travel Zoo sites and check out Chicago hotels.
 For example, I used a Groupon offer and paid $136 a night for a great downtown hotel
 that normally charges $375 per night.



 It’s tough to save money on transportation. Even though I drove, I had to pay $50 per
 day for overnight parking. But, my hotel savings easily offset that.

 My point is—while the TechShow really is the most extensive assemblage of tech
 centric resources to be found anywhere, you don’t have to pay an arm and a leg to
 attend. There are ways to go less expensively.

 So now my focus shifts to when you need to attend the TechShow. If you’re just starting
 out, the TechShow would be exceptionally helpful in selecting the hard and soft ware
 you’ll need to set up your office. While what you’ll need is fairly obvious, comparing the
 different brands and features is time consuming. The TechShow could help with that.
 But, in that regard, don’t forget the resources available at the State Bar of Michigan
 Practice Management Resource Center (PMRC). The PMRC features practice
 management consultants that can meet with you, by appointment, to guide you with your
 choices.

 If you’re an experienced solo or small firm practitioner, deciding on the appropriate time
 to visit the TechShow might be more involved. My own preparation for my first time
 included visiting the TechShow’s web page where I had limited access to the 2013
 materials. Therein, I found a very helpful presentation by Patrick J. Crowley (of Okemos,
 MI) and Marc W. Matheny (of Indianapolis, IN). The title of their presentation was Tech
 Tips for the Frugal Solo or Small Firm Practitioner. Crowley and Matheny make clear
 that a frugal solo or firm is not a “cheap” solo or firm. Rather, it’s one that “recognizes
 the limits of its financial resources and makes a conscientious decision to fully utilize
 those resources before investing in the latest and greatest technological wizardry.”

 Crowley and Matheny observe that a properly equipped, modern law firm needs: a
 decent computer system, telephone and e-mail functionality, an accounting and time
 and billing system, practice management software, mobility, and a document
 management system.

 What does this have to do with attending the TechShow? Well, if you don’t yet have the
 components of a properly equipped, modern law firm as identified above, then the
 TechShow would be helpful in selecting the missing components. But, the PMRC could
 also be helpful in that endeavor and certainly less expensively. For most of you, a trip to
 Lansing could be a day trip. Chicago probably isn’t.

 However, if you have that properly equipped, modern law firm really humming on all
 cylinders then perhaps it is time to seek out the next technology to acquire. That’s where
 the TechShow might be of singular help.

 In looking for what that technology might be, I found guidance in an article that appeared
 in the April, 2014 edition of the online ABA Journal. The article summarized the
 discussions of a panel of Federal District Court judges which presented at LegalTech
 New York 2014. The judges basically warned lawyers to catch up with the latest legal
 technology or risk losing their careers.

 In fact, U.S. Magistrate Judge James C. Francis of New York’s Southern District said he
 sees technological advances like e-discovery as so critical to the courtroom that
 attorneys who fail to keep up are “engaging in slow career suicide.”

 Francis added, “E-discovery is pervasive. It’s like understanding civil procedure. You’re
 not going to be a civil litigator without understanding the rules of civil procedure.
 Similarly, you’re no longer going to be able to conduct litigation of any complexity
 without understanding e-discovery.”

 I can’t conjure up a more direct warning, and, as a solo or small firm litigator, you only
 have to be on the receiving end once of a “big law” evidence dump of—say—a couple
 gigabytes of electronically stored documentary evidence to grasp the impact of that
 warning.

 Basically, I combined the context of the Tech Tips presentation and Judge Francis’
 warning and concluded that the time had come for the firm described in the Tech Tips



 presentation to invest in e-discovery software. That’s how e-discovery became the focus
 of my visit to the 2014 TechShow.

 I should mention, while I understand that our “Tech Tip” firm has document management
 software, don’t—for a moment—think that is a replacement for dedicated e-discovery
 software. Even a document management segment leader like WorldDox is not an e-
discovery tool.

 While I focused my attention at the TechShow on e-discovery, I did not—as you might
 expect—come away with a one size fits all solution. In fact, I learned that an e-discovery
 system is—to a large extent—dependent on your existing practice management
 systems and related software. For example, I learned it’s very difficult to export data out
 of Amicus. That presents complications involving e-discovery’s integration into an
 Amicus driven firm. Those issues are not insurmountable, it’s just that—if you use
 Amicus—you’re going to have to be absolutely sure that your e-discovery vendor can
 work out those integration issues.

Also, not surprisingly, I learned that the “great divide” among current e-discovery vendors
 involves cloud-based versus premises-based providers. And, the “cloud versus
 premises” split also involves compatibility/integration issues relative to your existing
 systems and software. Currently, premises-based e-discovery software excels at
 integration with your current programs and apps. However, cloud-based systems are
 catching up rapidly.

 Beyond integration, there are all of the factors that we’ve considered for a while now
 when comparing cloud-based and premises-based systems of any kind. These include;
 initial cost, implementation, training, maintenance, updates, mobility, security, and
 others.

 But, that’s the beauty of being able to attend the vendor floor portion of the TechShow
 for free. You can identify your questions and issues and visit with the e-discovery
 vendors to get specific answers.

 If you’re hunting for an e-discovery solution now, I have the names of several vendors
 you might want to investigate. I’m not going to recommend or editorialize on these
 companies other then to say that I believe each of them to be a quality provider and
 each of them have appealing (and sometimes unique) elements involving their product.

 Remember, the ultimate choice here will depend on what software you’re running now
 and what specific needs or customization you might require. The company names I have
 for you include two premises-based and two cloud-based providers.

 The premises-based providers are: Minify (www.minifydiscovery.com) and Digital War
 Room (www.digitalwarroom.com).

 The cloud-based providers are: Logik (www.logikcull.com) and Nextpoint
 (www.nextpoint.com)

 I think you’ll find their websites to be informative starting points.

 If you would like to discuss any of this further, you can reach me at
 varomano@comcast.net

 I look forward to hearing from you.

Author’s aside:
As I was writing this article, I became aware that 2014 is the 10 year
 anniversary of Zubulake v. UBS Warburg which was pivotal in the
 development, application, and rise of e-discovery. Zubulake was an
 employment discrimination lawsuit in the U.S. District Court for the
 Southern District of New York. Judge Shira Scheindlin presided and is
 responsible for a series of pre trial rulings which fueled the beginning of

 e-discovery’s substantive role in American litigation and its rise to a billion dollar
 industry. Those rulings still drive judicial decisions about e-discovery to this day. In my
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 article, I refer to a panel of four judges which presented at LegalTech New York 2014.
 Judge Scheindlin was a member of that panel. An interesting and enjoyable article about
 Zubulake and its continuing importance as well as the development, role, and uses of e-
discovery can be found here.
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