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Cambridge Health 

Alliance (CHA)

Integrated care

delivery system serving

130,000 patients
(12 community clinics, 2 hospitals, 3 EDs, specialty sites)

Public health

Community

(7 cities)

Customers

(50% speak language 

other than English

70% publicly insured)

3393 Employees
(in 18 labor unions)

Trainees

(actively engaged

in creating 

transformation)

“Whose life got better because we were here?”



36% Reduction in Hospitalization 
Rate for Patients with Diabetes



Cost of inequity and its impact on 

chronic disease is unsustainable
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20% 

by 

2020



Understanding the story behind 

the data
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The need to take a life course 

view

Exposure to toxic stress 

in early childhood may 

lead to as much as a 

40x increase in rate of 

chronic disease by the 

time you’re 50.

cdc.gov/ace/pyramid



A tale of two boys 7

https://wsvn.com/news/us-world/color-blind-boys-scheme-to-get-same-haircut-to-trick-teacher/



Chronic place-based inequities are not 

accidental – there is a system in place that 

propagates them
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“Countering the Production of Health Inequities” Report from the Prevention Institute



People, places and the systems of 

society

Health, 
wellbeing 
and equity

People

Systems 
of 

Society
Places



How is this relevant for employers?

 Chronic disease is costing us billions of dollars: in healthcare 

costs, in worker productivity, and absenteeism

 “Diseases of despair” (including depression, the opioid crisis) 

are affecting workers and their families in every community

 Gaps are widening between who has access and opportunity 

to live healthy and well, and there are real costs to those 

inequities

 Employers often have the best reach to people (2000:1), have 

major opportunities to directly affect health in the work 

environment, and bear the brunt of the cost.

 Employers are not yet using all their levers strategically 

because they have not fully realized their opportunity to 

improve health and lower cost.



5 key shifts we need to make

 From a “sick care system” that is the job of health care to a 

“health and wellbeing system” that is all of our 

responsibility

 Take our work from “doing good” to a recognition that we 

are interconnected and cannot afford the price of poverty 

and inequity in terms of health outcomes or health care 

cost

 From pathology to vision – change is possible

 From people and communities of poverty to communities of 

solutions with trapped and untapped potential

 From scarcity to abundance
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Identity: An unprecedented collaboration of change 

agents pursuing an unprecedented result: 

100 million people living healthier lives by 2020

Vision: to fundamentally transform the way we think 

and act to improve health, wellbeing, and equity.

Equity is the “price of admission.”

Convened by the Institute for Healthcare Improvement as a 

partnership across organizations.

100 Million Healthier Lives

www.100mlives.org

http://www.100mlives.org/


A growing movement: >1800 members in 30+ 

countries worldwide reaching >500 million 

people – we need you!  www.100mlives.org/map

http://www.100mlives.org/map


Core strategies in 100 

Million Healthier Lives

Health, 
wellbeing 
and equity

People

SystemsPlaces

1. Create healthy, equitable 
communities

2. Build bridges across 
sectors

3. Create a health care 
system that is good at 
health AND good at care

4. Promote peer-to-peer 
approaches 

5. Create enabling 
conditions

6. Develop new mindsets



100 Million Healthier Lives 

(100MLives) Health Systems 

Transformation Hub:

 Formed to coordinate and align 

efforts across organizations that 

support health systems in 

transformation efforts who agree to 

align messaging and move the 

field forward together.

 Pathways to Population Health 

grew from this effort.

How It Started

P2PH@ihi.org

#Pathways2PopHealth

www.pathways2pophealth.org



Pathways to Population 

Health (P2PH)

Five Partner Organizations Have Come Together To

1. American Hospital 

Association/Health Research and 

Educational Trust

2. Institute for Healthcare 

Improvement

3. Network for Regional Healthcare 

Improvement

4. Public Health Institute

5. Stakeholder Health

• Create and align messaging about 

what the journey to population health 

entails for health care organizations

• Build a pathway of support for 

health care organizations that:

• Helps them identify where they 

are and where to go next

• Puts tools and resources from 

the field together in one place

• Engage health care organizations on 

the journey to population health

P2PH@ihi.org

#Pathways2PopHealth

www.pathways2pophealth.org



Pathways to Population 

Health

1. Framework

2. Compass

3. Oasis of 

resources
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Six Foundational Concepts of 

Population Health Improvement



Two major jobs for those seeking to 

improve health and wellbeing across 

sectors

Improve the 
health and 

wellbeing of 
communities

Improve 
health and 

wellbeing of 
people you 

directly reach
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Population
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Source: Pathways to Population Health, 2018

Four Portfolios of 

Population Health Action

pathways2pophealth.org



How might this apply to 

employers?
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Portfolio 1 Improve mental and/or 

physical health: Opportunities for 

employers

1. Supporting occupational health and safety guidelines.

2. Integrating healthy food and exercise and heart health as a 

normal part of the workday “in flow”. 

3. Assuring that mental health services are covered well.

4. Working with insurers during the health insurance 

contracting process to assure strong access to high 

functioning primary health care for your employees.

5. Improving the work environment to: 

• improve teamwork and community

• give people a sense of effectiveness and ownership in 

being able to do good work

• reduce toxic levels of stress.
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Integrating health “into the 

flow” of work

 Check. Change. 

Control.

 Wisconsin

• Making the healthy 

choice the easy choice.

• Collaboration of 100 

employers to implement 

a health insurance plan 

that gives money back to 

employees and the 

community as they get 

healthier
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WS Packaging, Wisconsin



Michigan Health Improvement 

Alliance
24

Courtesy of Cathy Baase



Leverage your role as an employer to invest in 
better primary health care

• Iora Health – employer supported 
model of innovative primary 
health care that achieves better 
health outcomes at a lower cost

• 10% spend in primary care 

• Allows them to create a fully 
person centered model of care
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Some ways to reduce toxic 

levels of stress

1. Stabilize schedules for shift workers whenever 

possible (allows people to plan for childcare, healthy 

living, appointments, etc) – 4 weeks in advance with 

freedom for employees to swap as needed.

2. Mindfulness and breaks.

3. Team training.

4. Support resources for conflict resolution and 

mediation.

5. Develop networks of mentors within the workplace
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Southcentral Foundation

 Hiring

 Onboarding

 Nuka

 Mentor training

 Integration into 

daily work
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Portfolio 2 Social and/or 

spiritual wellbeing

1. Develop cradle to career pathways.

2. Support social cohesion within the workplace.

3. Invest in a diverse and inclusive work environment.

4. Measure and improve financial security for your 

employees, especially those in the lowest ¼ of your 

pay scale
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Portfolio 2

Developing cradle to 
career pipelines to 
communities in poverty

2
9

WolfTech at Algoma High partnership 

with Precision

100% cradle to college or career 

connections for graduating seniors to 

good jobs in the manufacturing sector 

(with graduation rates at 94%-100%).

Easier to recruit workforce with far 

lower training costs.



Measure and improve financial security 

for your employees 

1. Commit to a living wage.

2. Make it possible for employees to donate vacation or 

sick time to one another.

3. Create a rainy day “borrow” account and table 

banking practices.

4. Create a fund to offset unexpected medical debt and 

provide a benefit to negotiate around these on behalf 

of your employees.

5. Actively connect them with programs that help support 

social determinants and destigmatize these and 

support the development of coordinated systems for 

addressing social determinants in the community. 
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https://firstcallbc.org/wordpress/wp-content/uploads/2018/07/LWE-Guide-July2018.pdf


Measuring financial security and 

overall wellbeing
31

Age

Sex

Race/Ethnicity

Education

Zip code

Veteran status

% people thriving

% people suffering

% people with hope

% people with financial 

security

Source: 

100MLives wellbeing 

assessment, question 

from Gallup Wellbeing 

Index



Becoming a living wage 

employer
32

https://firstcallbc.org/wordpress/wp-content/uploads/2018/07/LWE-Guide-July2018.pdf

Living Wage for Families Campaign

Benefits:

• Improved 

health and 

wellbeing

• Improved 

employee 

retention

• Reduced 

rehiring 

and 

retraining 

costs

https://firstcallbc.org/wordpress/wp-content/uploads/2018/07/LWE-Guide-July2018.pdf


Healthy Monadnock 33



Portfolio 3  Community health 

and wellbeing
34

 Working across a geographic area to improve a 

focused area of health and wellbeing

 Partnership with organizations across sectors 

and with the people most affected

 Sharing of assets to achieve a strategic goal

 Shared data across sectors in a place-based 

way



Measure What Matters 

 A free, powerful 

platform to help 

you measure and 

create equitable 

improvement

 Co-designed with 

communities. 

 Helps you find 

measures that 

matter to you.

 Helps you 
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Laramie County, Wyoming 36



Loyola School of Medicine and Proviso 

Partners for Health in Maywood, IL

 Eliminate food deserts and create community safety

 Community and youth leadership key to the strategy

 Economic development as a core strategy

 Site for workforce development

 Scaling the work regionally 

 Guiding, through the Institute of Medicine Chicago the development of 

a Community Wellbeing Trust supported by businesses across 

sectors
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Algoma, Wisconsin: Eliminating hunger, 

improving employee and community health

https://drive.google.com/file/d/0B46jQxWQejmnd1BRZmIxZUVjTG8/view?usp=sharing


Portfolio 4  Communities of 

Solutions

 How people relate to themselves, one another, 

and to those affected by inequity 

 How the community approaches the change 

process

 How the community creates abundance

• Anchor institution approach

• Unlocking the abundance inherent in communities

• Total return on investment not just financial return on 

investment
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Portfolio 4: Using All Our Levers 

as 1/6 of the Economy

 Employer 

 Restauranteur

 Purchaser 

 Investor 

 Advocate / 

Policymaker

 Environmental 

Steward

 Insurer 

 Improvement 

specialist

 Funder

 Community partner

 Placemaker

 Systems change 

agent

 Trusted advisor

 Others?



POINT initiative

 Unemployment at 2.7%, poverty 

at 40%

 Collaboration of funders, regional 

employers and community based 

nonprofits who pooled funding 

together with an aim to alleviate 

poverty and improve self-

sufficiency in the region.

 Supported improvement 

collaborative that brought 110+ 

organizations together in an 

unprecedented collaboration
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Photo courtesy of US Ventures



POINT: “What could we do together 

that we couldn’t do alone?”
42

Role of employers:

• Funders

• Providers of improvement

specialists to nonprofits

• On workteams for major drivers

• Barrier eliminators

• Job connectors

• Workforce developers

Teams

• Coordinated entry system 

for addressing homelessness

• Building life skills

• Matching individuals with available jobs

• Trauma informed care



Source: Pathways to Population Health, 2018

What pathways could you 

build?

pathways2pophealth.org



Abundance

“Abundance does not happen automatically. It 

is created when we have the sense to choose 

community, to come together to celebrate and 

share our common store. Whether the scarce 

resource is money or love or power or words, 

the true law of life is that we generate more of 

whatever seems scarce by trusting its supply 

and passing it around. Authentic abundance 

does not lie in secured stockpiles of food or 

cash or influence or affection but in belonging 

to a community where we can give those 

goods to others who need them—and receive 

them from others when we are in need.”    

-Parker Palmer, “Let Your Life Speak”
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