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7:00 -8:30 Breakfast, with Opening Remarks at 8:15 Ballroom
7:00 - 8:00 New SBA Breakfast (invite only) Shutters
8:30-9:30 MA DESE Commissioner — Pedro Martinez Ballroom
9:40 - 10:40 Strategic Budget Restructuring in a Reduced Funding Environment Nauset 1
Making The Most of School Based Medicaid Nauset 2
Cybersecurity in Schools: Prevention, Response, and Recovery Nauset 4
Strategic Leadership Beyond Finance: When the SBA Becomes the Superintendent  Nauset 5
10:50-11:50 Budget Forecasting for Collaboratives Nauset 1
Facilities in Focus: Planning Projects and Preventive Maintenance Nauset 2
From Burnout to Buy-In: Engagement Strategies for School Business Leaders Nauset 4
From Allocation to Advocacy: The SBA’s Role in the Next Round of SOA Funding Nauset 5
12:00-12:45 Lunch, Awards, and Annual Business Meeting Ballroom
1:00 - 2:00 The Evolution of Alternative Fuel School Transportation Nauset 1
Break Free from Chaos: Your Path to Predictable Health Insurance Costs Nauset 2
From Vision to Portfolio: How Lowell Accelerated Solar Adoption Nauset 4
Fueling the Future: Modernizing Fundraising and Donations for K-12 Nauset 5
2:00-3:00 Harnessing Al for Smarter Schools: Revolutionizing Facility Management Nauset 1
MIIA Nauset 2
Your MTRS Pension, Social Security and Retirement Accounts Nauset 4
Securing School Data in the Al Era: What Every SBA Needs to Know Nauset 5
3:00 - 4:00 Student Activity Funds Made Simple: Fixing the Processes Nauset 1
Capital Planning, Facilities, and Your School’s Future: The Critical Relationship Nauset 2
What Teachers Want in Their Retirement Plan Options Nauset 4
Payroll, Legal, and Tax Complexities in Retirement Plans Nauset 5
4:00 - 6:00 Networking Social: Fortune Teller, DJ, Raffle, Food, and Beverages Ocean View
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THURSDAY, MAY 14

7:00 - 8:30 Breakfast, with Opening Remarks at 8:15 Ballroom
8:30-9:30 Keynote: Imari Paris Jeffries, Ph.D., Embrace Boston Ballroom
9:40 - 10:40 Fiscal Systems: Connecting the Dots Nauset 1
Regionals: Excess and Deficiency Simplified (2 hours) Nauset 2
HR: Effective Collective Bargaining Nauset 4
Food and Nutrition: Setting You Up for Success Nauset 5
10:50 - 11:50 Fiscal Systems: Effective Budget Reporting for School Leaders Nauset 1
HR: Managing Employee Leaves and Absenteeism Nauset 4
Food and Nutrition: Resource Management for Financial Gain Nauset 5
12:00-12:40 Lunch, Awards, and Honoring Past Presidents Ballroom
12:40-1:40 MA Inspector General Update — Jeffrey S. Shapiro, Inspector General Ballroom
1:50 - 2:50 Regionals: Interpreting Your Financial Statements Nauset 1
Fiscal Systems: Growing a Resilient Business Office Nauset 2
HR: Increasing Faculty Diversity Nauset 4
Food and Nutrition: Investing in Your Program Nauset 5
3:00 - 4:00 Fiscal Systems: Student Activity Accounts Nauset 1
Regionals: Cracking the Code Nauset 2
HR: Investigate with Confidence Nauset 4
Food and Nutrition: Allowable and Unallowable Costs Nauset 5
4:00-4:30 Roundtables [View Map]
Assabet Valley — Monomoy Lighthouse — Nauset4
Berkshire and West — Nauset 1 Metrowest — Chatham
Cape Cod — Nobska North Shore— Nauset 5
Central — Nauset 2 Race Point
5:00 - 6:00 President’s Reception Ballroom 1
6:00 — 10:00 MASBO Olympic Games: Events, DJ, Dancing, Photo Booth, Food, and Beverages Ballrooms 2-4,
Ocean View
FRIDAY, MAY 15
7:00-8:30 Breakfast Nauset 1
8:45-11:45 Artificial Intelligence is a Leadership Multiplier — Aziz Aghayev, Flowlyst Nauset 4 and 5
11:50-12:00 Reflection, Closing Remarks, and Raffle Nauset 4 and 5
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