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WEDNESDAY, MAY 18

8:00 -9:00 Continental Breakfast Ballroom Foyer

New SBA Breakfast (invitation only) Ballroom A
9:00 - 9:50 What We Wish Our School Business Official Knew Ballroom A

Position Control Basics Ballroom B

Excel: EOYR Template Using SUMIF Formulas Ballroom C

Chapter 70 for Regionals: Beyond the Basics Ballroom D
10:00 - 10:50 How Different Public Educational Institutions are Funded Ballroom A

Navigating Mental Health Accommodation Requests Under the Ballroom B

Americans with Disabilities Act

How to Leverage Spreadsheets for Salary Projections Ballroom C

Challenges and Opportunities of School Schedules Ballroom D
11:00-11:50 The Municipal Databank Ballroom A

Educational Collaboratives: Your Secret for Savings and Student Ballroom B

Success*

School-based Equity Teams, Audits, and Staff Development Ballroom C
12:00-1:00 Lunch! (Enjoy your lunch anywhere, but a restaurant.) Ballroom Foyer
1:00 - 4:00 Solution Showcase Bay Pines Pavilion
1:00-1:50 Dealing With Stress During Difficult Times Ballroom A

Centering Equity Ballroom C

Ransomware: Have you been attacked? Your Neighbors Have!* Ballroom D
2:00-2:50 Clean School Bus Replacement Funding Opportunities Ballroom A

Planning for Your District’s Long-Term Facility Requirements Ballroom B

Centering Youth and Families Ballroom C

Making the Most of Your Commodities Entitlement Ballroom D
2:30-3:30 Snack Time! Bay Pines Pavilion
3:00 - 3:50 Electrification of Massachusetts School Buses* Ballroom A

Upgrading School HVAC Systems and Infrastructure* Ballroom C
5:00-7:30 Welcome Reception Bay Pines Pavilion
8:00 —-9:00 Game Room Captain Lawrence

*Approved for MCPPO renewal credits.




THURSDAY, MAY 19

7:00 - 8:30 Continental Breakfast Bay Pines Pavilion I
8:30 - 8:45 Opening Remarks Ballroom
8:45-9:45 Academic Return on Investment (ROI) Ballroom
9:45 - 11:00 Keynote: Lead From Where You Are Ballroom
11:10-12:00 Chapter 70 Primer Bay Pines Pavilion
12:00 - 1:00 Lunch Bay Pines Pavilion I
1:15-2:15 Sustainable Budgeting through Community Collaboration Ballroom A
Food Service and Nutrition Procurement Reviews* Ballroom B
Hacking Leadership Ballroom C
Risk Management: Cyber Security* Ballroom D
2:30-3:30 The Reality of School Nutrition Now Ballroom A
Facility Project Lessons Learned Ballroom B
Supplemental Low-Income Process Ballroom C
Impact of Enrollment on Regional School Budgets Ballroom D
3:45-4:30 Roundtable Meetings
Ballrooms Captain Rooms (second floor of mansion)
e A: North Shore e Biddle: Assabet Valley
e B: USBAR e Bowen: Cape Cod
e C: Lighthouse e Cook: BICO
e D: MASBO West and Franklin County e Hull: French River
® Lawrence: Metrowest
5:30-6:30 President’s Reception Ocean Terrace
6:30-8:30 Awards Banquet Ballroom
8:00 -9:00 Game Room Captain Lawrence
FRIDAY, MAY 20
7:00 - 8:30 Breakfast Bay Pines Pavilion I
8:45-9:15 Annual Business Meeting Ballroom
9:15-10:45 Keynote: Thanks for the Feedback Ballroom
11:00-12:00 Commissioner Riley and Deputy Commissioner Robinson Ballroom
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