
Wednesday,
August 12, 2026

12.00 - 1.00
Virtual Meeting

admin@masbo.org 978-452-7044 WWW.MASBO.ORG

REGISTER NOW!

INFORMED K12 PRESENTS:
The Hidden Risks in Timesheets and Extra Duty
Pay
This session uncovers where overtime, extra duty, and
supplemental pay processes commonly break down
—from board authorization to site-level approval to
payroll entry—and the hidden risks that emerge along
the way. Attendees will learn how manual tracking of
extra earnings creates compliance exposure, financial
leakage, and unnecessary strain on payroll capacity,
and will evaluate what “good enough” is truly costing
their district. Participants will also apply lessons
learned from districts of varying sizes and ERP systems
to strengthen controls and modernize their approach..

LUNCH AND LEARN  
Where Great Ideas Are Served

Presenters:
Stef Morris, Head of New Market Sales 

Jenny Delgado, Retired Chief Business Officer
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