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The Business Case for ANCC Pathway to Excellence®
Healthcare organizations continue to face intense financial pressures driven by workforce instability, rising labor costs, and increasing penalties tied to quality and safety outcomes. The ANCC Pathway to Excellence® credential offers a proven, evidence‑based strategy to improve organizational performance while strengthening the nursing workforce.
A 2026 Journal of Nursing Administration analysis demonstrates that organizations implementing the Pathway framework are strongly associated with better perceptions of the work environment, improved quality, safety, and operational outcomes.
The Pathway ROI Toolkit highlights substantial cost‑saving opportunities. Reductions in RN turnover can save hospitals millions annually. Lower contract labor use and improvements in nurse‑sensitive indicators such as CAUTI, CLABSI, HAPI, VAP, and falls with injury further enhance cost avoidance, collectively generating savings far exceeding the direct cost of embarking on the Pathway to Excellence journey. 
The Pathway framework is aligned with the 2022 and 2024 National Academies of Medicine’s National Plan for Health Workforce Well‑Being. Pathway designated organizations also get full credit for Safe Practice #9 in the Leapfrog Hospital Survey. Being aligned with national workforce and safety benchmarks positions organizations as leaders in workforce excellence. 

Review The Evidence Behind ANCC’s Pathway to Excellence® Credential’s Return on Investment for a detailed analysis of financial and workforce outcomes JONA: The Journal of Nursing Administration. Then, use the accompanying Pathway ROI Toolkit to calculate your organization’s projected cost savings and determine the full financial impact of utilizing the Pathway to Excellence Framework for Creating Positive Practice Environments.
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