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An Australian Government Initiative
This project received grant funding from the Australian Government
Saving Native Species Program and is a partnership between

Lockyer Uplands Catchments Inc., Pullen Pullen Catchments Group
Inc. and Kholo Creek Catchment Group.

Collared Delma Project

Lockyer Valley & west Brisbane

Project background

This community-led recovery project builds on earlier conservation efforts in western Brisbane (2022-23) and has now expanded into the Lockyer Valley (2024~
25). Funded by the Australian Government, it combines community engagement, on-ground habitat restoration, and scientific research to protect and restore
populations of the threatened Collared Delma.

Project actions:

e Survey and protect known and potential habitats.

o Restore habitat through weed control.

o Investigate species distribution, habitat use, and population dynamics.

o Trial innovative approaches, including detection dog surveys and easement management.
o Share knowledge and practical guidance to support long-term conservation.

Collared Delma

(Delma torquata)
Pygopodidae:Squamata:Reptilia:Chordata: Animalia

Get Involved

Look for C. Delma on your property
If you reside in south-east Queensland, you may
have C. Delma on your property.
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o 38 expressions of interest from landholders to
participate in the project

e 25 properties and 6 reserves selected across three
catchments within Brisbane and the Lockyer Valley,
based on C. delma habitat suitability or historic records

Community engagement:

e 3 community field days

o Educational presentations .
o Interactive C. Delma play Research:
o Scent dtection dog demonstrations . .
o Wildlife shows In collaboration with unisQ
Surveys: Comparing artificial habitat (carpet) vs active searching

o 16 sites across Lockyer and Brisbane since October 2024
o Detected 8 delmas (3 under carpet, 5 active searching)
o Detected an additional 44 reptiles from eight species

o 38 ecologist surveys across Brisbane and the Lockyer
Valley
o 11 scent detection dog surveys with more to come!

Vveeding: Comparing before/after weed management
o Surveys to determine 'before’ abundance
« Weeding (primarily creeping lantana)
o Further surveys to determine ‘after' results

e 20 properties received weeding works for C. Delma
habitat enhancement
e Over 80 days of weeding works over the 20 properties

Key learnings:

Place-driven conservation

Local community = ‘corporate’ knowledge
Connecting landscapes, sharing learning
Parallel initiatives, not one size fits all
Adaptive management, adapting delma?
Regular meetings — all & catchment team
Science-based & delivering new science
Cost-effective (esp. Danny), robust outcomes
Outcomes 'live" within community

Investigate genetic connectivity
« Tail clips from each individual
« Genetic analysis



http://www.lockyeruplandscatchmentsinc.org.au/
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